
I am Marian, founder of the Brand Dawn Denim and our factory in HCMC, 
Vietnam. 
  
While my manufacturing operation exist in Vietnam since 2010, Dawn has 
been founded in 2015 with one goal: to reach independency, in order to 
create a holistic, sustainable business model. 
  
While this vision has been so clear to me, I have failed to communicate it 
adequately to everyone. That is my biggest learning in 2021 and I must admit 
that the pandemic actually helped me to change that. I am glad to say that by 
now, Dawn has never been more important to my factory in Vietnam. We 
transformed Dawn from being the “small headache” into the “great 
opportunity”. 
  
As a member of the Fair Wear Foundation, we commit to issuing a Social 
Report every year to describe and illustrate our efforts. It is April now and I 
missed the deadline already, which is a reflection of the challenges we are 
facing at the moment. 
 
2021 has been and 2022 still is, a year of turmoil and uncertainty. Being the 
owner and feeling fully responsible for both branches of my company, the EU 
brand and the factory in Vietnam, the required amount of business agility is 
sometimes overwhelming. 
  
Nevertheless, I take this as a chance to reflect on last year efforts and 
performance, with the focus on our social impact, as a brand and a 
manufacturer.
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The background: 
  
While Europe suffered the lockdown back in the previous year, 2021 hit 
southeast asia and especially Vietnam very hard. The dramatic peak of that has 
been the lockdown from July till October. The lack of vaccines, a poor health 
care system and living in often crowded spaces let to a threatening situation. 

Unfortunately, the government, as many others, was completely helpless. The 
information flow to people and companies has been an absolute disaster. The 
complete lockdown and the military presence in HCMC added more harm and 
mistrust to the general situation. We, as people and as a company felt being let 
down with no significant support from the government.  

While in the early days of the lockdown the government insist in paying the 
minimum wage to their workers, this was lifted later on. Many factories, 
companies, and whole branches of businesses closed.  

Workers tried to flee to their hometowns and where forced by the military to 
stay locked in HCMC. 

Food became often rare and especially it became more expensive. 
  
Our efforts:  
  
>> We established an “emergency hotline” for our team in Vietnam. People cut 
from food and health care supply could call and we were able to organize 
deliveries as well as medical and financial help.  

  
>> We also organized bi-weekly “team calls” between the collective 
management and workers, with the goal to show unity and to provide mental 
support. We focused on being a stable and reliable anchor to counteract the 
widespread uncertainty and fear. 

  
>> We used Dawn as a platform to create awareness for the people left behind 
in this pandemic. We tried (and failed) to form a unity within the Fair Wear 
brand community, to support vaccination. With our approach and clear position 
pro vaccines we created an often heated debate with some customers and also 
lost some of them. 

The pandemic.
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The background: 
  
Producing for other brands is a coin with two sides. 
As we are in the need for their orders because Dawn is still too small to fill our 
factory capacity, we are struggling with the consequences of massive order 
cancelations.  
 
We still have loads of raw materials in our warehouse which we can’t use 
because of cancelled orders, but of course fulfilled all of our financial liabilities 
down the supply chain. 

Unfortunately it was proven again, that contracts between brands and factories 
are worthless because of lacking liability and financial compensation. 

The extend of this dire situation came completely unexpected for many of our 
team in Vietnam. Brands, which considered strong partners with a long history of 
mutual respect and collaboration turned out to be unreliable. A lot of trust got 
shattered and many felt let down. 

Our efforts: 
  
>> To take a stand against this widespread irresponsible behaviour we as a 
company tried to be someone to lean on. We provided financial and emotional 
security for our workers and the supply chain. We were trying to give workers, 
the backbone of our industry, a voice to be heard and we are proud that Dawn 
became the light in the dark for many in those special times. 
  
>> With our “in this together” and “tip me” campaign we collected and donated 
over 10.000 Euro for our team in Vietnam. We proofed that we are standing and 
fighting together. 
  
>> Dawn didn’t cancel any order and switched the shipmode from sea to air on 
our cost. We aimed to avoid long delays for the wholesale business in order to 
minimise cancelations.

The others.
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The background: 
  
What seemed to be a globally strong and resilient chain, proofed to be very 
fragile and a vulnerable business. 

Freight cost increased dramatically. A ship got stuck at the Suez Canal, 
impacting almost every business in the world. 
  
Cotton slavery in china, faked GOTS certifications in India, lead to the 
problem that responsible sourcing became a big threat for brands and 
production as well. 
 
This uncertainty created huge bottlenecks at factories around the world. 
Delays within the supply chain often end up in a massive amount of overtime 
and extra work at factories. 
  
Our efforts: 
  
>> We had to secure our materials in order to ensure a more or less smooth 
production flow. For that we reduced the number of fabric and trim variations 
around 40%. That brought us more focus and buying power.  

>> Our design team adapted quickly and created a collection based on a 
limited material variation. 
  
>> Dawn changed their business model from a design capsule brand towards 
a more timeless, NOS driven basic one. This helped us to chip in production 
and fulfill capacity needs caused by cancellations from other brands 

The supply chain.
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The background: 
  
So far the year 2021 has been the worse for us as a company.  
While we managed to grow Dawn in Europe, the group suffered tremendously. 
 
Due to the huge amount of “cancelled materials” and less orders from other 
brands, our cashflow is tight and I privately had to loan more money to the 
company. 

Many brands shifted their production to less-corona-impacted sourcing areas. 
Until now we and many other factories can feel the impact. 

Big cooperates are owning money to the supply chain and too few really feel 
responsible and liable. 
  
Our efforts: 
  
>> Primarily goal always has been to ensure a safe income for the most 
vulnerable, the workers. During the lockdown we cut management salaries and 
secured a stable income for everyone. 
  
>> We ensured to pay outstanding invoices for material down the supply chain. 
  
>> We continue to pay salaries to our team, even during the lockdown.  
  
>> We ensured to pay an extra bonus to everyone, in august. 
  
>> On top of this we created a “help fund” for subcontractors we work with 
and spend around 90.000 USD for workers, who don’t belong to our 
companies.

The financial dimension.
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In December 2021 I returned to Vietnam, for the first time in 16 months and it 
turned out to be an emotional rollercoaster: 
  
After 8 days of quarantines, I arrived one day after my birthday in the factory. 
Writing these lines and remembering this day, gives me goosebumps till now. 
While all our faces have been covered with masks, we looked into our eyes, 
sing, and celebrate being together again.  
 
I had the chance to meet almost everyone in person during that time. Sitting 
with them together, listening and learning. I honestly felt ashamed cause it 
seemed to me, that I never really did that before.   

During the celebration many staff and workers came on stage, thanking the 
team and especially me for the support during the pandemic. While I enjoyed 
their happiness, I felt embarrassed about the praise and I also realized why I do 
what I am doing. If I am honest, it has a good amount of selfishness. Looking 
into someone’s eyes, knowing you have been able to impact their lives in a 
positive way is worth: everything. 
  
Being the only brand with 100 of available 100 points is shocking and 
motivating at the same time. Shocking cause most of the fashion brands (and 
most likely other industries as well) are less impactful. Motivating, because we 
know that, so far, we didn’t even achieve 10% of what we need to accomplish 
towards our goal to become a holistic, sustainable business.  
  
There is so much to do, and I do feel very privileged to be part of that journey. 
Nevertheless, we need to become more independent and that goes for me as 
well. 2022 should be the year where the vision and mission are supported and 
lived by the whole company. And the next social report written by someone 
who is not the owner. 
  
Out there to get caught trying :), 
  
Thanks for reading and all the best, 
Marian
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