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Disclaimers
General 
This document is a presentation of general background information regarding the activities of Delta 9 Cannabis Inc. (“Delta 9”, “us” or “we”) and its wholly-owned subsidiary, Delta 9 Bio-Tech Inc. (“Delta 9 Bio-Tech”) and its partially owned subsidiary,
Delta 9 Lifestyle Cannabis Clinic Inc. (“Delta 9 Lifestyle”). References herein to “Delta 9” include Delta 9 Bio-Tech and Delta 9 Lifestyle, as applicable. The information contained in this presentation is derived solely from publicly available information
concerning Delta 9 and does not purport to be all inclusive or to contain all of the information that an investor may require in order to evaluate whether to make an investment in Delta 9. Information in this document is current as of November 20, 2017.
This presentation does not constitute or form part of any offer or invitation to the public for the sale or purchase of securities nor shall it or any part of it form the basis or be relied upon in connection with, or act as any inducement to enter into, any
contract or commitment whatsoever. Recipients of this presentation who are considering acquiring securities of Delta 9 are reminded that any such purchase or subscription must not be made on the basis of the information contained in this
presentation but are referred to the continuous disclosure documents of Delta 9 filed on SEDAR at www.sedar.com. The contents of this presentation are not to be construed as legal, financial or tax advice. Each prospective investor should contact his,
her or its own legal advisor, independent financial advisor or tax advisor for legal, financial and tax advice.
No representation or warranty, express or implied, is made or given by or on behalf of Delta 9 or any of its subsidiaries or any of the directors, officers or employees of such entities as to the accuracy, completeness or fairness of the information or
opinions contained in this presentation and no responsibility or liability is accepted by any person for such information or opinions. In furnishing this presentation, Delta 9 does not undertake or agree to any obligation to provide any additional information
or to update this presentation or to correct any inaccuracies in, or omissions from, this presentation that may become apparent. No person has been authorized to give any information or make any representations other than those contained in this
presentation and, if given and/or made, such information or representations must not be relied upon as having been so authorized. The information and opinions contained in this presentation are provided as of the date of this presentation. In this
presentation, all amounts are in Canadian dollars unless otherwise indicated.
Forward-Looking Statements
This presentation contains forward-looking statements regarding Delta 9. Forward-looking statements are statements that relate to future events or future financial performance. In some cases, you can identify forward-looking statements by the use of
terminology such as "may", "should", "intend", "expect", "plan", "anticipate", "believe", "estimate", "project", "predict", "potential", or "continue" or the negative of these terms or other comparable terminology. These statements speak only as of the date
of this presentation. This presentation also contains financial outlooks ("Outlooks") within the meaning of applicable securities laws. The Outlooks have been prepared by our management to provide an outlook of our activities and results and may not
be appropriate for other purposes. The Outlooks have been prepared based on a number of assumptions. The actual results of operations of Delta 9 and the resulting financial results may vary from the amounts set forth herein, and such variation may
be material. Management believes that the Outlooks have been prepared on a reasonable basis, reflecting management's best estimates and judgments. Any Outlooks in this presentation are made as of the date of this presentation and are based
upon the information available to us as of that date. Examples of forward-looking statements in this presentation include statements pertaining to, among other things: the expected legalization of recreational cannabis use and the anticipated legal
framework for sales of recreational cannabis; Delta 9’s plans to develop independent marketing and sales strategies for the medical and recreational markets; the potential market for cannabis consumption following legalization of recreational use
cannabis; the potential legal framework for the Manitoba retail cannabis market; Delta 9’s exploration of integration into retail sales under its Delta 9 Lifestyle Brand; the potential effect of retail expansion on sales and sales costs; the competitiveness of
Delta 9’s per gram production costs; Delta 9’s financial projections for the future; Delta 9’s intention to enter into relationships with doctors and clinic aggregator services that refer patients to licensed cannabis producers; and the future importance of
relationships with retail pharmacy chains.
Material assumptions supporting these forward-looking statements include, among other things: that recreational cannabis will be legalized and legalization will allow sales through retail cannabis shops and pharmacies; assumptions regarding the
number of consumers in the recreational use cannabis market, the consumption of such users, and the retail price of recreational use cannabis; that retail expansion will result in greater branding and marketing opportunities and increased sales prices,
but also increased overhead and sales costs; that increasing the scale of Delta 9’s operations will reduce its per gram production costs to a level that will be competitive with the industry’s lowest cost producers; assumptions regarding the amount of
cannabis that can be produced per “grow pod”, the expected selling price of such cannabis and Delta 9’s timeline for the construction of grow pods; that we will be able to obtain any necessary financing on acceptable terms; and assumptions regarding
our management team's ability to implement our business plan, and general economic and financial market conditions.

Forward-looking statements are only predictions and involve known and unknown risks, uncertainties and other factors, including risks related to: regulatory risks; changes in laws, regulations and guidelines; reliance on Delta 9’s license from Health
Canada; approval of additional grow pods from Health Canada; limited ability to market cannabis products; Delta 9’s limited operating history; reliance on a single production facility; reliance on current management; failure to complete proposed
expansion program; failure to secure additional financing; potential lack of profitability; competition; agricultural business risks; rising energy costs; transportation costs and disruptions; unfavourable consumer perception of cannabis; product liability;
shelf life of inventory; product recalls; failure to develop and market new products; reliance on key inputs; dependence on suppliers and skilled labour; limitations on sales forecasting; variable revenues and earnings; operating risk and insurance
coverage; ability to manage growth; TSX Venture Exchange restrictions on business; litigation; share price fluctuations; lack of dividends; limited market for shares of Delta 9; cyber security risks; environmental and employee health and safety
regulations; and other factors beyond our control. These risks, as well as risks that we cannot currently anticipate, could cause our actual results, levels of activity or performance to be materially different from any future results, levels of activity or
performance expressed or implied by the forward-looking statements in this presentation. Although we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot guarantee future results, levels of activity or
performance. Except as required by applicable law, including applicable securities laws, we do not intend to update any of the forward-looking statements to conform these statements to actual results.

http://www.sedar.com/


The Delta 9 Opportunity

1.Fully licensed producer under 
the ACMPR.

2. Holds a license to operate retail 
outlets for recreational cannabis 
in Manitoba.

3.Supply Agreement for 2.3 million 
grams with Manitoba 
government.

4. 80,000 square foot production 
facility with additional 55,000 
building on site.

5.Additional 65 acres of vacant 
land for construction of a 
multimillion square foot Delta 9 
‘Cannabis Campus’.

One of the World’s 
First Vertically 

Integrated Cannabis 
Companies



Delta 9’s Proprietary ‘Grow Pods’

ModularScalable

Stackable



Grow Pod Technology
Delta 9 was the first company in Canada to develop and deploy stackable, self-
contained ‘Grow Pod’ technology, with a design created by the Delta 9 team.

A Technology Leader in Cannabis Cultivation

Delta 9 Grow Pods are self-contained units that prevent the spread of 
contaminants such as mites or powdery mildew, thus preventing catastrophic 
and expensive crop failures.

Reduced Risk of Crop Loss

D9 Grow Pods provide low expansion cost and produce 31.5 kilograms of dried 
cannabis, worth more than $300,000 in annual revenue. 

Low CapX, High Return On Investment

D9 Grow Pods and hydroponic grow methods have increased quality and 
potency, while driving down the Cost of Goods Sold. Estimated COGS at scale 
will be $1.20/gram, allowing for higher margins even at wholesale prices.

High Quality, Low Cost Production: Higher Margins

D9 Grow Pods can be stacked two or three units high, and in some cases can 
more than double production per square foot of available floor space. Grow 
Pods will be stacked two high in Building One, and three high in Building Two.

Vertical Stacking Increases Production Per Square Foot



High Margin Production

One of Delta 9’s greatest advantages is its ability to turn out a very high quality 
product at a low Cost of Goods Sold. Manitoba has among the lowest power 
costs in Canada at 4 to 5 cents/kwh, compared to between 9 and 20 cents for 
most other provinces.

The Manitoba Power Advantage

The Province of Manitoba has relatively low labour, land and leasing costs, so 
Delta 9’s Capital Expenditure and Operational Costs have remained lower than 
most competitors. As well, Delta 9’s proprietary Grow Pod technology has kept 
CapX costs among the lowest in the industry.

Low CapX and Operational Costs

The design of Delta 9’s new hydroponic grow pods has increased production 
per square foot, while improving quality and consumer safety. Delta 9’s 
production Cost of Goods Sold per gram, at scale, will be at or below $1.20 per 
gram.

High Capacity Production

The D9 Grow Pods have been so successful that they are now being shipped to 
our new Delta West facility, currently under construction in Calgary, Alberta. 
Thanks to the modular nature of the Grow Pods, management expects the use 
of this technology to hasten the awarding of a license for our second production 
facility, in partnership with Westleaf Cannabis.

Grow Pod Technology in Alberta



THE MANITOBA CANNABIS MARKET

Delta 9 is among the few vertically integrated 
cannabis companies in Canada, combining 

massive, low cost production with a license to 
operate retail cannabis stores in Manitoba.

M A N I T O B A
LIQUOR 
& LOTTERIES

The Manitoba Provincial Government has adopted a model of private cannabis 
retail, allowing companies to operate their own retail cannabis outlets.

The Manitoba Model

The Province of Manitoba has issued only four licenses for cannabis retail, with 
one of them being held by the partnership of Delta 9 and Canopy Growth.

Limited Retail Licenses

Delta 9 was the first producer in Manitoba licensed to sell cannabis, holds 
approx. 35 per cent market share, and has 2.3 million gram Supply Agreement.

Delta 9 Dominant in Manitoba

Delta 9 expects to be licensed for five stores in Q1, each estimated to produce 
$11 million in revenue, with additional outlets slated for late 2019.

Poised for Growth

Population: 
1.3 Million

Retail Market: 
$300 to $500 Million



Delta 9 Acquires 50 per cent of 
the new Delta West facility in 
Calgary, in partnership with 
Westleaf Cannabis.
The Westleaf partnership 
assures Delta 9 of increased 
production, and potential 
access to the Alberta retail 
market.

Alberta

Prairie Expansion

Saskatchewan
Delta 9 in negotiations for stake in Saskatchewan 
licensed producer, and it’s partner Westleaf has 
acquired a retail store license in that province, 
allowing Delta 9 to access online cannabis sales.

Manitoba
Delta 9’s headquarters includes 
135,000 square feet of existing 
expansion space, and another 
65 acres of land for the future 
Delta 9 Cannabis Campus.
Delta 9 wins right to retail 
licenses, and is awarded a 2,300 
kilogram supply agreement 
from the Province of Manitoba.



Phased Expansion Plan to Q4 2019

Total Pods Producing 
Pods

Support 
Pods Total CapX Kg. per 

Harvest
$ Per Harvest

(at $10/g)
Annualized 
Kg. per year

Annualized
Revenue/Year

Year of 
Completion

68 56 12 $1,904,000 352.8 $3,528,000 1,764 17,640,000 2017

180 160 20 $5,040,000 1,008.0 $10,080,000 5,040 50,400,000 2018

600 558 42 $16,800,000 3,515.4 $35,154,000 17,557 175,570,000 2019

Under Budget and Ahead of Schedule

Delta 9 originally estimated its expansion to 600 ‘grow pods’ would be completed in Mid-2020 at a cost of $24 million. However, efficiencies achieved 
throughout the design and construction phase have resulted in significant cost savings and a much earlier anticipated completion date. The cost to fabricate 
each pod has dropped 30% and the number of pods installed each week is higher than expected. 
The table below reflects cost savings over the life of the project of $7.2 million, and an anticipated completion date that is six months ahead of schedule.

The table above sets forth Delta 9’s goals for construction of its grow pods to the end of 2019 as well as the potential earnings from such grow pods. The price per gram of 
cannabis to be received by Delta 9 is based on the average price per gram expected from Delta 9’s retail outlets. The price per gram that Delta 9 receives for its cannabis 
may decrease for a number of reasons, particularly if it moves from selling its product to retail customers to selling its product to wholesale customers*

*The figures in the table above constitute “forward looking information” and a “financial outlook” for the purposes of securities laws and are subject to the risk factors and 
disclaimers set forth on Page 2 of this presentation.



Expansion: 2 Million SF Cannabis Campus

Adjoining Property 
Not Included in 
Land Purchase

Building 1
80,000sf X 2 Levels

Building 2
55,000sf X 3 Levels

Future Lab,
R&D Facility

Access Road

Future Cannabis Campus
40,000sf Production 

Facilities, with 2 to 3 levels 
of D9 Grow Pods



Delta 9 Sales & Marketing

1. Delta 9 launched its first retail outlet in October, 
and is working on four more outlets in Manitoba.

2. Launching strong media and sponsorship 
campaign to raise awareness of its brand while 
complying with cannabis marketing laws.

3. Delta 9 is a preferred supplier to Manitoba 
Liquor and Lotteries, with a 2.3 million gram 
lead order, worth approx. $20 million.

4. Launched the Delta 9 ‘Lifestyle’ brand in 2017.
5. Opened the first brick and mortar outlet/clinic in 

Q2 2017, located in busy downtown Winnipeg 
location.

6. Delta 9 was named as a Preferred Supplier for 
the nationwide Pharmasave chain of 
Pharmacies, with 650 outlets in Canada.



HYDRO
ELECTRIC

BUSINESS 
DIVISIONS

RESEARCH

MEDICAL

GROW PODS

PRODUCTION

VALUE ADDED

GENETICS

RETAIL GLOBAL 
EXPANSION

Diversification
Production facility in Winnipeg, 50% of Delta West in Alberta

Production

Delta 9 is a licensed provider of genetics for the Canadian cannabis industry.

Starting Materials and Cannabis Genetics

Delta 9’s proprietary grow pod validated as a growing number of licensed 
producers are purchasing our pods for new or expanded grow ops.

Delta 9 Grow Pod Sales

Acquired oil production license, have a hemp beer on the market, and a 
cannabis beer in development. 

Value Added Products

Delta 9 is currently negotiating exclusive partnerships with key cannabis 
technology companies around the world, with a lab to be built in Winnipeg.

Research and Development

Delta 9 Lifestyles is among only four groups awarded a retail license in 
Manitoba; partner Westleaf Cannabis won a retail license in Saskatchewan.

Retail Sales in Canada

Delta 9 has signed an export agreement for Germany, and is seeking other 
partnerships or acquisitions in emerging cannabis markets.

Global Expansion

Delta 9 holds a preferred supplier agreement with Pharmasave, and is 
developing new products for the medical cannabis market.

Expanded Medical Sales



Director
One of Canada’s most 
respected investment 
bankers with 35 years of 
experience putting 
together more than 150 
equity financings or 
merger and acquisition 
assignments.

Hugh Aird

The Delta 9 Team

CEO, Director
John co-founded Delta 9 
as a fourth year business 
student at the University of 
Manitoba. Over the past 
four years John has played 
an integral role in the 
development of all aspects 
of Delta 9’s development 
and growth.

John Arbuthnot
Managing Director, SPIC, 

Co-Founder
Bill has more than 30 years 
of experience in the tech 
industry as President of 
Softech Consulting. Bill co-
founded Delta 9 in 2012 
with son John. He heads 
R&D, design, construction, 
and operations.

Bill Arbuthnot
Director

Nitin is the Managing 
Director, Corporate 
Finance, at PwC Canada, 
and has more than 30 
years experience as an 
investment professional in 
life sciences and 
healthcare. 

Nitin Kaushal
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Gary Symons
Director of Communications
communications@delta9.ca

250.300.9352

Contact Us

mailto:communications@delta9.ca

