
The employer is to provide and maintain as far as is reasonably practicable a working 
environment that is safe and without risks to the health of employees. 
Specifically section 8(2)(b) & (d) of the OHS act requires steps such as may be reasonably practicable 
to eliminate or mitigate any hazard or potential hazard before resorting to personal 
protective equipment (PPE). However, in the case of COVID–19, a combination of controls 
is required to provide the necessary means to apply such precautionary measures. 

RESPONSIBILITIES

The main principle is to follow the hierarchy of controls, before the implementation 
of control measures, current risk assessments must be reviewed and updated, taking 
into account the new hazards posed by the potential exposure to COVID-19 in the workplace.
It is the employers responsibility to ensure employees are informed of the 
relevant controls identified in the HIRA. 

HAZARD IDENTIFICATION 
AND RISK ASSESSMENT 

(HIRA):

In the majority of South African business operations, controls such as elimination and substitution 
is not viable, however engineering controls proved to be a sufficient measure for mitigation i.e.
     1. Placement of interaction separation screens and isolation as practicable;
     2. Installing high-efficiency air filters;
     3. Increasing ventilation rates in the work environment, etc.

ENGINEERING CONTROLS:

The OHS Act, DEL guideline and the HBA Regulations places a responsibility on the employer to 
provide information and training on COVID-19;
     1. Communicate updated risk assessment and control measures;
     2. Implement a poster awareness programme on Respiratory Hygiene and sanitizing measures;
     3. Educate and create awareness on social distancing as appropriate and to specific tasks etc.;
     4. Promote mental health & wellbeing awareness to staff;
     5. Communicate COVID-19 amended Emergency preparedness plans etc.

ADMINISTRATIVE
 CONTROLS, INFORMATION 

AND TRAINING:  

It is the responsibility of the employer to provide personal protective equipment to their employees,
points to consider:
     1. Provide appropriate (specific to the hazard) Personal Protective Equipment as required;
     2. Ensure the appropriate usage of provided personal protective equipment;
     3. Continually measure and monitor the effectiveness of safeguarding measures 
         and the appropriate implementation thereof etc.

PERSONAL PROTECTIVE 
EQUIPMENT (PPE): 
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