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A supply chain is only as strong as its weakest link. In the pursuit of 
sustainable coffee, from seed-to-cup, we strive to produce better coffee 
every harvest to the direct benefit of smallholder farmers in Perú, 
Nicaragua, Guatemala, México and Ethiopia. This year we celebrate 
Pachamama’s 15- year anniversary. We are grateful for our growers, 
staff, partners and customers. Thank you. Together we build a 
community dedicated to sustainable, quality coffee. 

Sustainable coffee, in our view, requires a strong foundation built on the 
three pillars of sustainability: economic, social and environmental. Our 
business was designed to be sustainable for farmers and to financially 
reward their social and environmental contributions to our world. 

Pachamama’s 2020 Transparency Report is an effort to share our 
experience as a vertically-integrated coffee business. We choose to be 
transparent beyond the F.O.B. price ($2.46), including the retail value we 
capture ($12.43) per pound, the net profits we earn ($1.11) per pound, 
and the people empowered with a vote in our boardroom. Last year, 
Pachamama’s farmer-owners earned a total of $3.57 per pound of green 
coffee sold via the cooperative, all of which was Certified Organic. All 
shareholder equity (100%) remains in the hands of smallholder farmers.

Despite a difficult and challenging year in 2020, we are humbled by this 
modest success. It was not luck and it was not easy. Pachamama works 
thanks to the support of its customers, staff, partners and farmer-owners. 
On behalf of the Pachamama family, we thank you for contributing to a 
more equitable world. And we promise to continue our pursuit of better 
coffee every harvest.

Thank you, 
Thaleon Tremain

Pachamama Coffee CEO & Co-Founder

C O N N E C T I N G  S P E C I A LT Y  C O F F E E  C O N S U M E R S  T O  S M A L L H O L D E R  

FA R M E R S  I N  P E R U ,  N I C A R A G U A ,  G U AT E M A L A ,  M E X I C O  A N D  E T H I O P I A .  
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O u r  M i s s i o n

B y  Fa r m e r s ,  Fo r  Fa r m e r s

To sell organic coffee in the most direct way possible and, in doing so, improve 
the livelihoods of small-scale farmers and their families.

Pachamama Coffee Cooperative is a roaster and retailer of specialty coffee collectively 
owned by thousands of smallholder farmers in Africa and Latin America. 

The federated co-op was founded in 2006 by five pioneering producer groups from Perú, 
Nicaragua, Guatemala, México and Ethiopia, who pooled their resources to create their own 
coffee company in California. 

By working together across borders and with a US-based staff, Pachamama’s founding 
members were able to make this leap forward, forming the first global cooperative in North 
America that is owned by farmers outside of the country.
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E C O N O M I C S O C I A L E N V I R O N M E N TA L

Since 2006, Pachamama 
Coffee has been 100% 
owned by five member 
cooperatives of smallholder 
farmers in Perú, Nicaragua, 
Guatemala, México and 
Ethiopia. Each Pachamama 
member group owns 20% of 
the business and elects one 
voting representative to the 
board of directors. 
Collectively, we represent 
more than 240,000 
small-scale farmers in Africa 
and Latin America. 

To be in power, one must 
have a vote, not only a voice. 
At Pachamama, coffee 
farmers empower 
themselves. The co-op’s 
board of directors is 100% 
controlled and governed by 
its owners. Merling Preza is 
the general manager of 
PRODECOOP in Nicaragua 
and the President of 
Pachamama Coffee. Our 
board makes decision on the 
annual budget, investments, 
strategy and profit 
allocation.  

T H R E E  P I L L A R S  O F  S U S TA I N A B I L I T Y

Pachamama member 
cooperatives are comprised 
of small-scale farmers that 
are committed to organic 
production, biodiverse shade 
canopy, and community 
development. We have never 
roasted a pound of coffee 
that was not Certified 
Organic. Our commitment to 
organic production goes 
beyond coffee, as we only 
source organic ingredients 
for all of our café beverages. 

1 0 0 %
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1 0 0 %
FARMER-OWNED FARMER-GOVERNED

1 0 0 %
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F I N A N C I A L  I N D E P E N D E N C E

By connecting farmers to consumers, 
Pachamama reduces its members’ 
dependency on commodity markets. 
Since producer groups are the only 
shareholders of Pachamama Coffee, 
we are designed to maximize profits 
and long-term value for our coffee 
farmers. By offering a high price and 
all profits, Pachamama creates 
powerful financial incentive for 
smallholders to continue producing 
organic, shade-grown coffee. 

V E R T I C A L  I N T E G R AT I O N

Farmer-to-Consumer business models are not 
new. However, our model is unique in that it 
is the first global cooperative in North 
America to be owned by farmers from outside 
the country. This flips the usual equation on 
its head as farmers leap forward to capture 
more of their coffee’s retail value. At 
Pachamama’s three retail cafes in Sacramento 
and Davis, we received an average of $31 for 
every pound of coffee brewed last year. 
Online, we earned an average of $19 for 
every roasted pound sold. And our average 
wholesale price was more than $9. Overall, 
Pachamama received $15.34 per pound of 
roasted coffee sold. 

First global 
cooperative in North 
America to be owned 
by farmers in Africa 
and Latin America
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O U R  B O A R D  O F  D I R E C T O R S

“Pachamama Coffee’s model is unique. First of all 
because the farmers are the owners of Pachamama 
Coffee. This not only generates wealth for our families 
and our communities, but also provides dignity. We are 
the owners in the entire coffee chain, it is our product 
from our hands to the consumer.” 

— Merling Preza, President of the Board of Directors

O w n e r s h i p  |  A  Pa t h  To w a r d s  F i n a n c i a l  I n d e p e n d e n c e  

Merling Preza 

Co-Founder
Pachamama Coffee

Carlos Reynoso

Vice President
Manos Campesinas

Guatemala

Ruben Zuñiga

Secretary
La Unión Regional

México

Vladimir Vivanco

Director
COCLA

Perú

Oumer Wabe

Director
OCFCU
Ethiopia

100 % of the shareholder equity is owned by farmers
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Pachamama paid its members an 
average of $2.35 per pound, with 
an additional $1.11 net profit, for 
a total earning of $3.47 per pound.

B e t t e r  Pa y  f o r  Fa r m e r s

Fa r m e r s ’  To t a l  E a r n i n g s

Fa r m e r s  S e t  t h e  Pr i c e

Pachamama’s minimum F.O.B. 
price to members was $2.20 
and will increase at least +5 
cents every year for the next 
10 years. In 2021, our 
minimum F.O.B. price is $2.30 
per pound to members. 

We received an average of $15.34 
every pound of roasted coffee sold 
in 2020. Adjusted for roast 
shrinkage, that’s $12.43 of revenue 
per pound of raw coffee, or 11.2 
times more than the average C price 
of $1.11. Producing a value-added, 
finished product increases a 
farmer's market power, allowing 
them to set their own prices.

$ 2 . 3 5
2020 FOB PRICE PAID 
(AVERAGE) TO MEMBERS

FOR FARMERS (F.O.B. + PROFIT)

$ 1 .1 1
NET PROFIT 
PER POUND

TOTAL
PROFIT MARGIN

9 %

$ 1 2 . 4 3
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$ 1 5 . 3 4
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$ 3 . 47 / Po u n d
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