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Annual Shareholder Meeting
26th July 2019



Meeting Agenda
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Business of the Meeting:​
Chairperson’s Address - Tony Offen​

Chief Executive Officer’s Address - Brian Watson ​

Ordinary Resolutions​

1.	Re-election of Mr Anthony (Tony) Offen as a director ​
2.	Election of Dr Alison Stewart as a director.​

3.	Re-appointment of Deloitte as Auditor ​

Special Resolution​

4.	Amendments to Constitution​

Other Business
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Chairperson’s Address

Anthony (Tony) Offen 
Chair, independent non-executive director
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Anthony 
(Tony) Offen 
Chair, independent 
non-executive director 

Graeme  
Boyd 
Deputy Chair, 
independent  
non-executive director

Geoffrey 
Plunket 
Chair of audit 
committee, 
independent  
non-executive director

Dr Barry 
Richardson 
Independent  
non-executive director

Dr Alison 
Stewart 
Independent  
non-executive director

Veronica  
Aris 
Chair of remuneration 
committee, 
independent  
non-executive director

Board of Directors
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Information ​

The information in this presentation is an overview and does not contain 
all information necessary to make an investment decision. It is intended to 
constitute a summary of certain information relating to the performance 
of Blis Technologies Limited (“Company” or “Blis”). The information in this 
presentation is of a general nature and does not purport to be complete. 
This presentation should be read in conjunction with the Company’s other 
periodic and continuous disclosure announcements, which are available at 
nzx.com. ​

Not financial product advice ​

This presentation is for information purposes only and is not financial or 
investment advice or a recommendation to acquire Blis securities, and has 
been prepared without taking into account the objectives, financial situation 
or needs of individuals. The Company, its directors and employees do not 
give or make any recommendation or opinion in relation to acquiring or 
disposing of shares. In making an investment decision, investors must rely 
on their own examination of the Company, including the merits and risks 
involved. Investors should consult with their own legal, tax, business and/or 
financial advisors in connection with any acquisition of securities. ​

Future performance ​

This presentation may contain certain ‘forward-looking statements’, for 
example statements concerning the development and commercialisation of 

Disclaimer
new products, regulatory approvals, customer adoption and results of future 
clinical studies. Forward-looking statements can generally be identified 
by the use of forward-looking words such as, ‘expect’, ‘anticipate’, ‘likely’, 
‘intend’, ‘could’, ‘may’, ‘predict’, ‘plan’, ‘propose’, ‘will’, ‘believe’, ‘forecast’, 
‘estimate’, ‘target’, ‘outlook’, ‘guidance’ and other similar expressions. 
The forward-looking statements contained in this presentation are not 
guarantees or predictions of future performance and involve known and 
unknown risks and uncertainties and other factors, many of which are 
beyond the control of the Company and may involve significant elements 
of subjective judgement and assumptions as to future events which may 
or may not be correct. There can be no assurance that actual outcomes 
will not materially differ from these forward-looking statements. A number 
of important factors could cause actual results or performance to differ 
materially from the forward-looking statements. The forward-looking 
statements are based on information available to the Company as at the 
date of this presentation. Except as required by law or regulation (including 
the NZX Main Board Listing Rules), the Company undertakes no obligation 
to provide any additional or updated information whether as a result of new 
information, future events or results or otherwise. ​

No representation ​

This presentation may contain information from third-parties believed to 
be reliable, however, no representations or warranties are made as to the 
accuracy or completeness of such information.​
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$0.4m
Maiden net profit

EBITDA

FY19 HighlightsRevenue Growth Trend

$0.9m

Growth in Total Revenue (5 Year compound 
annual growth rate CAGR 45%)

59% 
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5 YEAR CAGR +45%

Results FY 2019
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Value Proposition

1.

2.

3.

4.

Company vision
Delivering health benefits to global 
consumers by unlocking the potential 
of the microbiome.

Value proposition
Blis Technologies is a leader in the 
manufacture of advanced probiotic 
strains that go beyond the gut. We 
combine innovation with a strong 
evidence base and the highest quality 
controls to deliver probiotic solutions 
for specific health targets.

Pipeline

People & 
Performance

Positioning

Supply  
Chain

Positioning – consistency of value 
proposition and development of the  
BLIS PROBIOTICS™ brand

Supply chain – ensuring quality, capacity  
and IP protection within our supply chain

Pipeline – optimising value from our IP

People and Performance – building 
internal capability and a high-
performance culture

Our strategic priorities
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CEO’s Address

Brian Watson 
Chief Executive Officer (CEO) 
BCom (Marketing), BPhEd 



9

Leadership Team

Julie  
Curphey
Chief Marketing Officer (CMO) 
MBA, BCApSc (Food Science)

Dr John  
Hale
Chief Technology Officer (CTO) 
PhD

Richard 
Wingham
Chief Financial Officer (CFO) 
CA, BCom (Accounting)

Brian  
Watson
Chief Executive Officer (CEO) 
BCom (Marketing), BPhEd
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Key Points​
→→ 59% total revenue growth​
→→ $0.9m EBITDA surplus​
→→ $0.4m maiden profit​
→→ Working capital $2.3m - 50% increase

FY19 Financial Summary​

	 FY19	 FY18	 Change
	 $000	 $000	 $000

Total Revenue	 8,406	 5,288	 3,118

EBITDA	 896 	 (422)	 1,318

Net Surplus / (Deficit)	 381 	 (1,042)	 1,423
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Strategic Priorities
1. Positioning – consistency of value proposition and 
development of the BLIS PROBIOTICS™ brand
Launched BLIS K12™ range into Australian Pharmacy channel with partner iNova . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓
Launched full BLIS® Branded range on Amazon US platform. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓
Continued to grow NZ retail and medical professional market through Radiant Health partnership . .  .  . ✓

2. Supply chain – ensuring quality, capacity and IP protection 
within our supply chain
Established new contract manufacturer relationship with GMP Pharmaceuticals. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓ 

Established new relationship for future offshore raw ingredient manufacture . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ongoing

3. Pipeline – optimising value from our IP
Approval of a Growth Grant from Callaghan Innovation . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓
Regulatory approvals BLIS K12™: Russia, Belgium​ . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓
Regulatory approvals M18: Australia TGA Listed complementary medicine, US FDA GRAS​. .  .  .  .  .  .  .  .  .  .  .  . ✓

4. People and Performance – building internal capability and a 
high-performance culture
Established a staff values framework . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓
Recruited an e-Commerce specialist (start date April 2019). .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . ✓

Pipeline

People & 
Performance

Positioning

Supply  
Chain
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FY19 Regional Sales Performance

$1.2M
+45%

North America

$3.0M
+5%

Europe

$2.9M
+237%

Asia Pacific  
(excl. NZ)

$1.2M
+60%
New Zealand
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Branded finished products  
– a significant driver of growth​

FY18
Product  
Revenue 
$5.2M

FY19
Product  
Revenue 
$8.1M

Ingredients Ingredients

19%
38%

81% 62%

Branded goods Branded goods
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Branded product range: 
Australia launch​

Distribution partner Early banner group acceptance​

Plans underway 
for launch of the 
dental range​
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New strains​
→→ BLIS Q24 – skin target​
→→ Strain library screening ​

Novel product formats​
→→ Oral plus gut strain combination​
→→ Innovative dental professional offer​

Future potential​
→→ Pet health​
→→ Functional food ​

Growing IP portfolio ​
→→ Patents​
→→ Trade marks​
→→ Trade secrets​

Dice-D20

Flask-potion

globe

Head-side-brain

Pipeline Investment
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BLIS innovation:​
→→ Unique patented strain BLIS Q24​
→→ Advanced probiotic activity ​
→→ Solid progress in overcoming formulation challenges​
→→ Both cosmetic and therapeutic potential – phased 
development ​

Emerging market – Cosmetics and therapeutics​

Skin Target

$180B
Global skincare 
market value by 
20241

1 Statista.com 
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Current and Future Addressable Markets
Blis’s current formulation range 
focuses on the following markets

→→ Global Vitamins and Dietary  
Suppliments Market

→→ Ear, Nose and Throat (ENT)
→→ Oral Care

Probiotics represent an attractive 
supplements category
Global Probiotic Supplements Retail Value 2013–2018

Blis is actively developing applications 
for the following new markets

→→ Global Fortified and Functional Foods
→→ Global Pet Food
→→ Super Premium Beauty and Personal Care
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+4.5% +0.2%
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+8.9%

2018 sales surpassed US$5.6 billion
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Outlook

“We are forecasting sustained profitable growth in FY20 and an 
EBITDA similar to FY19 as we grow the investment in building a pipeline 
of new revenue opportunities for the company and identify partners 
capable of bringing increased scale to the business” 

Q1 FY20 update (unaudited)
→→ Total Revenue of $2.8M, 63% Growth (compared to Q1 FY19)
→→ EBITDA $0.5M
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Outlook continued

Pipeline Investment

New market focus and investment​
→→ China cross border e-Commerce, Daigou market ​
→→ Accelerate Canada market evaluation and planning​
→→ Increase sales of dental products​
→→ Progress plans with iNova for selected new markets​
→→ Leverage existing new market opportunities including:​

   	  	 	 —	iNova launch in Australia​
    		 	 —	Amazon USA platform​​

Ongoing R & D investment​
→→ New finished product innovation​
→→ New probiotic strain development



Thank you


