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This report is packed with:

1. Insights from you (our community) 
on the future of work, life + travel.

2. Facts + figures on what we’ve 
been up to, our design philosophy, 
our supply chain + our goals for 
building a better future.
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The future is flexible. Discover 
your wishes for work, life + 
travel in 2021 and the most 
requested design features to 
get you there.
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have gathered from you that 
have guided us. 

We (team ADAY) are excited to 
show you what we worked on 
in 2020, how far we’ve come 
+ where we’re going.

The future is bright because 
we’re in this together. 

Coming out of a tough year, 
you (our community) have 
inspired us to turn toward the 
future with optimism, and with 
an even stronger commitment 
to our mission: to raise the 
standard of clothing.

This report is an important 
stepping stone in our 
commitment to being 
transparent, honest + 
optimistic about what we are 
building and the insights we
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Where innovation meets 
sustainability. Read about our 
design philosophy, fabrics, 
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Today’s actions create 
tomorrow. Learn about 
our goals for building a 
better, more equitable 
+ sustainable future.
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Here’s why: 

1. In the future you’ll have more flexibility. 
You told us you’re planning to work from 
anywhere. You told us your vision for travel is 
slower + more responsible. We’re working to 
craft versatile pieces that will help you pack 
lighter + do more, wherever life takes you.

2. In the future clothing is great.
We believe that better design solves problems. 
We dream of a simplified wardrobe where 
clothes last a really long time, and provide 
freedom to go anywhere + do anything.

3. We’re on our way.
And we have a ways to go. We’re committed to 
making better decisions, learning new things 
+ building a better future through many small 
steps. We use your insights to find opportunities 
for positive change + progress.

we feel
 
about 
    tomorrow

good
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@daynafrazer wears the Long Haul Jumpsuit in Black.



to
m

orrow looks like...

“Complete freedom for where  + when you want 

to work.” - Helen B. 

“Resume travel with a deep appreciation.” - Cheryl W. 

“Taking a smaller bag with a better  capsule 

wardrobe on my trips.” - Diane

“That work dress codes are a thing of the past 

+ we can dress for our day.” - Jenny R.

“M
ore conscious travel with sustainability  + 

local welfare at its heart.” - Jennifer
“W

ardrobes that are sim
ple, tim

eless, thoughtfully 

crafted +  intentionally sourced. ” - Kristine D
.

“A
 focus on global solidarity +  sustainability of our 

shared planet-hom
e.” - Em

ily G
. 

“More transparency, more comfort, m
ore 

realness.” - CC

“People will m
ove slower + enjoy gettin

g to  their 

destination no matte
r w

here it m
ay be.” 

 - M
aeghen R.
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ommunity is hoping for in 2021
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@constance_tsang wears the Simple Things Top in 
Coconut + the Hit Snooze Eyemask in Mustard.



the future is flexible

80% of you expect to be 
partially working remotely 
in 2021 + beyond. 

8

As 2020 changed things (everything), we turned 
to you (our community) to understand how you 
adapted + what you were dreaming about.

We asked you:

What does work look like right now?
What are you *actually* wearing?
What do you imagine and hope for work and 
travel in 2021 and beyond?
How can we design clothing to suit the new 
normal / make your life easier?

The results were pretty synonymous:

“Post-lockdown we will be 
buying less, working from 
home more, while wanting 
to feel professional. 
I don’t want to have to get 
changed more than once a 
day (for a workout)!”  
-Emily S. 

More than ever, you were 
looking for clothing to suit 
a more flexible lifestyle. 

You were planning for a much more flexible 
future of work.
You were dreaming of travel (us too). 

work from

office

+ co-working
+ coffee shop

home

coffee table
park bench

anywhere

everywhere

2010

2020

2015

2021
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features of
flexibility

versatility
36% said versatility is the #1 reason you love ADAY.

MVP (most versatile product) award goes to That’s a Wrap Top 
for 8 ways to wear it!

Lightweight, wrinkle-resistant + most loved for travel, these 
items were voted by team ADAY as the most packable 
products, for whenever we get back out there.

Otherwise known as: the Carry-On Capsule

pockets

packability

The single most-requested design feature according to our 
2020 surveys.

MSP (most secret pocket) award goes to our Layered Up 
Legging. It’s almost invisible.

10 gm | 0.5 oz
70 gm | 2.5 oz

100 gm | 3.5 oz
105 gm | 3.75 oz
180 gm | 6.25 oz

Snap to It Tank
That’s a Wrap Top
Easy Days Pant
Something Tailored Shirt
Over in One Dress

comfort

easy care

simplicity

The standout feature you asked for this year.

MUSP (most undercover sweatpant) as voted by team 
ADAY: Pack it Up Pant.

Items that are machine washable on cold: 100%. 
Items made from fabrics that wrinkle less than 
conventional fabrics: 100%.

Most likely to dry before you know it: Easy Days Pant 
(record time: 10 min).

Most ADAY pieces are made from a single fabric, making 
them more comfortable on the skin and easier to recycle 
at the end of their lives. Trims are used minimally + 
purposefully. For example, the That’s a Wrap Top’s 3 
snaps are the reason why it can be worn in 8 ways.

So, what does a flexible wardrobe look like? These are the 
features you wanted most from us in 2020 and the ADAY 
pieces that delivered.

10 Wardrobe Flexibility Better Design Optimism



outfit repeater
challenge
To demonstrate our commitment to doing 
more with less, we put our clothes to the 
test and challenged you, our community, 
to wear ADAY everyday. Here’s what we 
learned during 14 days of outfit repeating. 

72% of participants 
said it changed the 
way they thought 
about shopping.

12

applicants

“I am thinking twice about things I need 
versus things I want.” - Alyssa D. 

“I feel like it opened up my closet and my 
options in a way I didn’t even think about! 
It makes me want to shop less and wear 
more.” - Victoria

5000
participants100
days14
combinations876

@taneishakirchner styles the Throw it Higher Legging 

@voguishgrace styles the Something 
Borrowed Shirt

“Less is definitely 
more, and this 
challenge has 
proved that.”
- Taneisha K.

Wardrobe Flexibility Better Design Optimism



2020 

Most Loved ADAY Pieces 

by units sold 

 
1. Something Borrowed Shirt
2. Turn it Up Pant
3. Like a Boss Sweatshirt
4. Essentialist T-Shirt
5. Made it T-Shirt

2020  

Work from Home MVPs 

as voted by team ADAY

 

1. Like a Boss Sweatshirt
2. Layered Up  Legging
3. Soft Landing Jacket

4. Easy Days Pant
5. Pack it Up Pant

Like a Boss
Layered Up

Soft Landing
Easy Days
Pack it Up

Something 
Borrowed

Turn it Up
Like a Boss

Essentialist
Made it

14 Wardrobe Flexibility Better Design Optimism

@margaridag0dinho wears the Pleat & Repeat 
Tank in Cloud with the Easy Days Pant in Moss.



better design

For us, better design is where 
innovation, problem-solving + 
sustainability come together.

It means designing clothes our 
customers will reach for every 
single morning, and keep for a 
really long time.

It means understanding 
what our customers want 
before putting pen to paper; 
sourcing or developing the 
most versatile + comfortable 
fabrics; and working with the 
best factories out there. All the 
while, we’re thinking about the 
entire lifecycle of the product.

Sometimes we get it right. Our 
Something Borrowed Shirt is 
loved by 24,000 womxn around 
the world. Sometimes we get 
it wrong, like our first batch 
of Layered Up Leggings that 
needed to be replaced due to 
a fabric fault, or the Essentialist 
Dress that needed its side slits 
altered at launch.

Better design means making 
good decisions every step 
of the way. Practice makes 
perfect, and we’re perfecting 
our process.

16

Inspired by product designer 
Dieter Rams, our design 
principles dictate everything 
we do and help us design 
better.

If we worked in a single office, 
they would be up on the wall.

Instead, they live in shared 
docs, in our heads + in our 
hearts.

better design
fulfills a purpose + solves problems

shines through its simplicity

is versatile

feels good

uses great materials that last 

is flattering + timeless

is unique

prioritizes people + planet

aims for circularity

does more with less

Wardrobe Flexibility Better Design Optimism



we launched 
4 new capsules

18

All-Day Suiting Machine-washable jackets + pants made 
from comfy, upcycled fabric

Essential tops, bodysuits + dresses made 
from sustainable modal

Summer essentials made from cooling 
Cool Weave + Stretch Linen 

Seasonless Merino Tops to wear all year made from luxurious 
Merino wool + upcycled cotton

Plant Life

Cool Days, 
Summer Nights

Wardrobe Flexibility Better Design Optimism

@mexco__style wears the Cool Down Crop in Coconut 
under the Strategy Jacket in Oat.



design in action

Our calendar looks much different. 

and worked on 22 iterations of existing styles. That’s because we don’t 
believe in giving up on problems. We believe in designs that evolve until 
they best fit your needs. Our goal for next year is to stay just as lean.

That being said, like most clothing brands this year, we still ended up with 
too much of a good thing. Fewer people were going to the office, and even 
fewer people were traveling for work, meaning our suiting + more formal 
styles weren’t solving the issues they were designed to solve: making 
office clothes more comfortable. 

The good thing is, we believe deeply in all our designs because they’re 
high quality, versatile + timeless. So as the future of work + travel evolve, 
our designs can rise to meet new needs.

20

We believe in quality over quantity. 
Fast fashion brands churn collections 
out for as many as 52 micro-seasons 
for constant newness.

Wardrobe Flexibility Better Design Optimism

This past year we launched 21 new styles

our process

3 womxn (design, development + production)

8,900+ responses across 12 surveys

4.4 avg rounds of product sampling + testing

47% of you told us you’d wear the Home 
Stretch Pullover. That was more than 
enough. It launched in October and sold 
out within weeks.

79% you told us you wouldn’t buy the 
Suited and Booted Blazer. So we didn’t 
make it.

we focused on what you really needed

and we’re not stopping there
Here are our plans for 2021 and beyond:

1. Surveys, virtual focus groups + distributed 
real life testing.

2. Intentional drops to bring you new pieces 
+ fabric innovations you will love.

3. Shorter lead times to deliver on small 
production batches + avoid waste.



better fabrics
We love our fabrics for their superpowers. They have 
properties like comfort, stretch, wrinkle-resistance, quick-
dry, easy-care - and ultimately high wearability + durability.

We choose our fabric mills based on their appetite for 
innovation + sustainability. This means we can be amongst 
the early adopters of more sustainably made fabrics.

An important part of our sustainability journey consists of 
replacing virgin fibers with recycled ones at equal quality 
and testing them to find the most comfortable + durable 
options out there.

Here is our journey so far:

Styles made from recycled, 
regenerated + organic fabrics

45% 70% 88%
2019 2020 2021

How’d we get these numbers? We calculated this by dividing the number of styles made 
from the above fabrics by our total number of styles. Looking at our total footprint, this is 
not good enough. In 2021, our plan is to measure this by yards to account for the impact 
of high volume products, some of which aren’t recycled or regenerated yet. We have a 
ways to go—and we’re working on it.

22

Not all superheroes wear capes. 
They wear ADAY’s super-powered fabrics. 

Made from recycled bottles, 
saving them from landfills 

Only 10% elastane, so it’s even 
easier to recycle

Talk about full circle.

Made in an Italian mill 100% 
powered by renewable energy 

So you can feel as good about it 
as you feel wearing it.

Made from a regenerated fiber 
sourced from beechwood trees

Closed loop chemical process

Uses 10-20 times less water 
than cotton

Better for plants + plant lovers, 
like you.

Made from recycled luxury 
cashmere scraps 

Blended with non-mulesed wool 
(i.e., cruelty-free South African 
sheep)

Certified by the Responsible 
Wool Standard (RWS)

More sheep to count when you 
can’t sleep.

Recycled ScubaBetterKnit

Technical Silk Plant Life Modal

Wardrobe Flexibility Better Design Optimism



Many of our fabrics are “functional,” which means 
they are innovative, durable + have properties that 
we love. Understanding the world of functional 
fabrics is far from simple. 

Here we go

Not all functional 
fabrics are created 
equal.

better fabrics

24

Our functional fabrics are super durable 
due to their uniquely spun yarns, knit 
structure + filament fibers.

They score high on the HIGGs index in 
terms of overall impact. 

Many are made from filament fibers which 
prevent shedding and pilling.

They require less land use + water to 
produce (vs cotton).

Recycled functional polyester + polyamide 
yarns are much more widely available now 
and are just as high quality as virgin yarns.

Biodegradable + bio-based options are 
becoming available.

There are many innovative ways to 
manufacture the yarns to improve their 
overall impact + durability.

You’ll wear them for a long, long time!

Virgin functional yarns require a lot of 
CO2 to produce and are made from 
an oil derivative. This is the biggest 
problem.

Functional fabrics shed microplastics. 
We use innovative construction to limit 
that shedding, but we have more work 
to do. 

More certifications are needed to 
control the use of chemicals and to 
verify origin + raw materials. Due to 
demand, many suppliers are cutting 
corners. 

Recyclability is still in its infancy, but 
more solutions are coming to market.

The good part The not good enough part

Wardrobe Flexibility Better Design Optimism
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mills +
Every fabric has a unique sustainable footprint 
that depends on various factors: source, 
processing, treatment + the list goes on. 
Here’s how our mills stack up.

100% 100%

90% 60%

82%

of our mills have an Energy 
Efficiency System. This 
slashes carbon dioxide (CO2) 
emissions of machinery + 
buildings.

of our mills are OEKO-TEX® or 
bluesign® certified. This ensures 
no harmful chemicals are used 
in the treating + dyeing of 
fabrics. 

of our mills have an 
Environmental Management 
System (HIGG FEM + ISO 14001), 
which is an organizational 
framework aimed at reducing 
the environmental impact. 

of our mills are powered by 
partially renewable energy (solar, 
sustainable biomass - or both). 

Partially is defined as at least 30%.

of our mills have water recycling + 
purification processes to clean 
+ reuse water before disposing of 
it safely.

factories
The first factory we ever worked with wouldn’t 
return our calls. So we flew out to Portugal to 
knock on their door (literally) because we knew 
they were the best. Since then, we’ve grown to 
work with more partners around the world in 
Portugal, Italy, Turkey, China + the US, and our 
standards remain high. 

Most of our factories are family run, and they 
all care about their employees (many of whom 
have been there for 15+ years). From growth 
opportunities like employee training programs 
+ language training programs, to wellness 
initiatives like vegetable gardens, onsite wildlife, 
+ fitness centers, our factories innovate in the 
way they think about their production + their 
people. 

We value people + ethics over everything, and 
so do our suppliers. Strong ethics + adherence 
to the relevant International Labor Organization 
convention are non-negotiable for us. 

We prioritize suppliers who go the extra mile. 
We visit our suppliers and speak with them 
regularly via phone + video calls.

We’re introducing our first Code of Conduct - 
currently in circulation with all our suppliers and 
will be published on our site as well. 

78%

56%

44%

of our factories have an 
Environmental Management 
System (HIGG FEM + ISO 14001), 
which is an organizational 
framework aimed at reducing the 
environmental impact. 

of our factories have a fabric 
scraps recycling program. 
We also optimize for efficient 
pattern cutting where we aim 
to utilize 100% of the fabric.

of our factories are powered 
by partially renewable energy: 
solar, hydroelectric + sustainable 
biomass. 

We choose partners for their quality, ethics +  
sustainability standards, who show an emphasis 
on innovation.

better 

Partially is defined as at least 30%.



where
we

work
live

design
dream

+ build
Bristol, United Kingdom 
London, United Kingdom
Rugby, United Kingdom 
Los Angeles, CA, USA 
Chicago, IL, USA 
Wayzata, MN, USA 
Jersey City, NJ, USA 
Fair Lawn, NJ, USA 
Brooklyn, NY, USA 
Manhattan, NY, USA
Cincinnati, OH, USA 
Portland, OR, USA
 Philadelphia, PA, USA
Austin, TX, USA 
St. George, UT, USA 
Sydney, Australia
Cebu, Philippines
Cologne, Germany

Varese, Italy
Taichung City, Taiwan 
Como, Italy 
Foshan, China
Zhuhai, China 

Paços de Ferreira, Portugal
Barcelos, Portugal 
Istanbul, Turkey 
Shanghai, China 
Guangdong, China 
Kowloon, Hong Kong
Biella, Italy 
Brisbane, USA
Arcadia, USA

Factories

Mills

Team ADAY in 2020

28 Wardrobe Flexibility

@bigsecret wears the Lighten Up Bra in Shadow under the That’s a Wrap Top in White 
+ the Brakes Off Legging in Shadow.

Better Design Optimism
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Team Travel

2019

packaging

100%

25%

25%

100%

50%

50%

100%

100%

100%

2020 2021 Goal

Shipping

Office

We like to travel. Our clothing travels. From our factories to the 
warehouse, from the warehouse to you, sometimes from you back 
to us. We go see factories, and our suppliers visit us (although 
definitely less so now). Traveling is part of our DNA and it allows us 
to have a global perspective.

We know emissions from travel + logistics are harmful. Our first 
priority is to reduce those emissions where possible. Like when we 
place a factory order that’s big enough, we can (and do!) ship via 
boat vs air - something we were able to do more of in 2020. Where 
we can’t reduce, we support projects that plant trees + protect 
endangered lands that play a key role in sustained ecosystems by 
buying carbon offsets. Our goal is to ultimately be carbon-neutral.

being better
starts with us

logistics 
+ travel

offsetting 
our footprint

In 2020, we revamped our packaging - with sustainability in mind. 
Here’s how things are looking:

63% of our packaging is made from recycled materials 

88% of our packaging is recyclable, of which 57% is home 

or industrially compostable

In 2021, we’re working to phase out our conventional polybags and 
replace them with an environmentally friendly alternative. We keep 
thinking outside the box, so you can be even more excited about 
what comes inside.

% indicates the portion of the 

emissions we’re offsetting

65 tonnes CO2

1,075
seedlings
planted

offset by customers since 
we launched our offset
program in 2019

growing for 10 years

=

Important fact: In order to absorb 65 tonnes of CO2, 
each seedling needs to grow for 10 years. This is why 
forest protection projects are so important!

we make it easy
for our community to offset, too
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building
a better future,

together
In 2020 we saw many people, businesses + 
communities experience immense challenges 
and found ourselves in situations we had never 
dreamed of.

We’re starting 2021 together as a team of 15 
full-time + 5 part-time womxn, currently spread 
across 7 time zones. We are dreaming of the 
future and we feel optimistic, because we know 
we have the power to change things and you 
inspire us to do so.

Part of building a better future is supporting + 
amplifying people in our community who are 
doing great things. 

Here are the causes we supported 
+ actions we took in 2020

The Callisto Project Better Future Fund
For International Women’s Day we collaborated 
with Callisto, a nonprofit organization that 
develops technology to combat sexual assault 
+ support survivors.

We launched our micro-grant program, which 
promises ongoing mentorship, team resources 
+ a total of $12.5k to support BIPOC visionaries 
who are building a better future.

Campaign Zero Our Commitment

Cool Effect

We donated $12.5k to Campaign Zero in support 
of their work to encourage policymakers to focus 
on solutions with the strongest evidence of 
effectiveness at reducing police violence.

We worked with Cool Effect across a number 
of projects, including our Outfit Repeater 
Challenge, and launch of Travel + Everyday 
Offsets to contribute to carbon-reducing 
projects around the world like the Native 
Alaskans Saving Lands Project + the For Peat’s 
Sake Project.

In addition to this, we offset all team travel, 
customer purchases + company emissions.
In total we donated $1,394. 

We’re a small team, with 94% female and 35% 
BIPOC members, as well as LGBTQ+ and 
disabled team representation. We know it’s not 
enough. 

As a team, we commit to celebrating diversity 
internally even more: diversity of skin colors, 
sexual orientations, backgrounds, religions 
+ disabilities.

We also commit to recruiting diverse candidates 
+ amplifying the voices of diverse talent in front 
of + behind the camera. 

We have implemented changes within our 
business, including weekly re-learning sessions 
to review key moments in history. 

We commit to a sustained conversation on this 
topic, which is deeply important to all of us.

12.5K

12.5K



We’re Meg + Nina, two women who met
through investment banking and bonded over
a shared passion: creating a better wardrobe.

We were inspired by simplicity, design-thinking 
+ our own everyday lives. So we tried something 
we had never imagined we could do: bring our 
ideas to paper + find innovative partners to start 
ADAY.

Our team means everything to us and we
all love bringing you better ADAY everyday.
The past year has been tough for many
and from the bottom of our hearts, we believe 
optimism, authenticity + transparency can 
provide us with fresh inspiration to build a great 
tomorrow.

We’re so grateful for all of you who have ADAY 
in your wardrobes, posted on social, written 
about us, or supported ADAY otherwise.

A huge heartfelt thanks to our community <3
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from our founders



see you
tomorrow
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My hope is that we all have learned 
profound things about ourselves 
and the world, and can take those 
insights forward to create a more

compassionate,

slow,

simple

future for all.”
–Nadia T. 

“

Wardrobe Flexibility Better Design Optimism



the data

ADAY Community Data

We surveyed you (our community) over the 
course of 2020 to find out what you imagined for 
2021 and what you needed from your clothing.

2,506 responded to CIS Part I Survey. 1,617 
responded to CIS Part II Survey. 1,828 people 
responded to our 2021 design survey. These 
groups were made up of our customers, 
followers, wear testers + broader community.

Outfit Repeater Challenge

We ran our Outfit Repeater Challenge in October 
2020 with a group of 100 participants chosen 
from 5,000 applicants from our community - 
existing customers, new customers + ADAY 
ambassadors.

Each person submitted photos over the course 
of 2 weeks and answered a number of surveys 
to share their learnings. This data was also 
published here.

ADAY Company Data

Part of our vetting and review process for 
partners includes receiving measureable + 
solid proof that our partners are committed to 
improving their impact on the planet, and that 
they treat their people really well.

All of the company data reported in this 
document is collected each year by our team to 
ensure we are delivering on our goals, holding 
ourselves accountable + encouraging ourselves 
to do better.

Fabric data has been sourced from our suppliers, 
who we work with directly.

Factory data has historically been received and 
then confirmed in-person by yearly visits. Due to 
the nature of travel this year, we have not been 
able to visit our partners. We can’t wait to go 
back when it’s safe.

Soon, you’ll be able to review two new 
documents on our website: our Commitment to 
People (“Code of Conduct”) + Commitment to 
Planet.
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together

le
t’s

 b
uild

 a brig
hter + better future, 


