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Setting Goals 
What do you want from your social media marketing? 

 
Everything you post or do should be tied back to one or more of your goals as a business 
owner. To start, define the goals of your social media marketing and think about how you’ll 
measure the success of your efforts. This will inform every other part of your social media 
strategy. 
 
Check all that apply to your business. You can expand your goals as your business grows: 
 

❏ Drive brand awareness: Reach more people to increase the likelihood of your 

brand getting seen by the right people. You can measure this using 

impressions/reach, likes, shares, mentions, or any other signal that shows a real 

person has seen your post(s). 

❏ Create demand for your products: Get people interested in your products 

with relevant inspiration or education, which you can gauge by clicks to your 

site, products added to a shopping cart, or comments/messages from 

interested customers.   

❏ Acquire leads: Get your audience to convert into email subscribers, which you 

can then nurture into sales off of social media for free. 

❏ Get sales: These are paying customers that come from your social media 

efforts and can be measured in orders or revenue. 

❏ Network to form partnerships: Engage with influencers or like-minded brands 

for influencer marketing or co-marketing campaigns.  

❏ Build a loyal following: Grow an engaged audience that wants to hear from 

you; don’t inflate your follower count with fake or bought followers. You want to 

build an authentic community of people who are interested in your products, 

and who will promote your content or products to others. You can measure this 

by followers you’ve added or lost in a certain time frame, or your engagement 

rate (total engagement divided by number of followers). 

❏ Establish social proof: Source positive testimonials or content generated by 

customers/influencers that casts your products in a positive light and can 

potentially be used in other marketing efforts. 

https://www.shopify.com/blog/topics/influencer-marketing
https://www.shopify.com/blog/195109129-co-marketing-strategic-partnerships
https://www.shopify.com/blog/16386132-how-to-use-social-proof-to-influence-visitors-and-increase-your-sales


 

❏ Provide customer service: A social media presence opens you up to customer 

questions, complaints, and inquiries. So one of your goals will be to provide this 

support to customers or direct it to another preferred, private channel. One 

way to measure this is through your response time for direct messages (This is 

displayed as a badge on your Facebook page, for example). 

❏ Drive offline traffic: If you’re a retail business or are hosting events, you 

probably want to drive people to a specific location in real life. 

❏ Become a thought leader in your target market: Social media gives you a 

voice that you can use to not only participate in conversations, but shift them in 

the direction you think they should go in and build credibility around your 

products or services. 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

https://www.facebook.com/help/1625715647696553
https://www.shopify.com/blog/oui-shave-content-marketing


 

Target Audiences 
What is your ideal customer like?  

 
Hypothetically, who would be the easiest person for you to sell to? Describe them. 
 
You don’t have to fill out every trait, but illustrate what you can to paint an image of this 
person as it is relevant to your business. Keep it broad so you can refine this as you get 
feedback from executing your strategy. 
 

Location: 

Age: 

Gender: 

Interests:. 

Career/Industry: 

Income Level: 

Relationship Status: 

Favorite Websites: 

Motivation to Buy: 

Buying Concerns: 

Other info:  

 
 

 
 
 



 

Content Mix 
What will your social media programming be? 

 
Within your content mix, you want to have ideas you can plan for in advance, reproduce, and 
schedule to go out on a regular basis, as well as bigger assets like blog posts or videos you can 
create and reuse over time. 
 
Aim for about 5-7 content archetypes to start off with, balancing your content mix for 
value-add content, not just sales posts. How can you delight an audience while achieving your 
goals?  

Example:  
Content archetype: Share an inspirational quote graphic 
Goal: Engagement and reach 
 

1. Content archetype: 

a. Goal(s): 

2. Content archetype: 

a. Goal(s): 

3. Content archetype: 

a. Goal(s): 

4. Content archetype: 

a. Goal(s): 

5. Content archetype: 

a. Goal(s): 

6. Content archetype: 

a. Goal(s): 

7. Content archetype: 

a. Goal(s): 

 
 
 
 



 

 
 

Choosing your social channels 
Where should your attention be? 

 
Each channel you choose is another you have to potentially manage. You need to prioritize 
what you’ll be focusing on in the beginning and that starts by understanding the strengths and 
weaknesses of each channel. 
 
To start, choose a handful of channels that are the best fit for your unique business and where 
your target audience spends their time. Some are good for running social ads. Others might be 
better for 1:1 networking or building a large audience of your own. Some are more visual 
while others are more text-based. 
 
Research and evaluate each one individually, whether your target audience actually spends 
time there, whether you want to commit long-term to it or rely on it occasionally, and how 
these channels can potentially work together. Start with the ones that jump out at you and 
worry about expanding later. 
 

● Facebook 

● Instagram 

● Twitter 

● Pinterest 

● LinkedIn 

● Medium 

● YouTube 

● Blog 

● Tumblr 

● Google+ 

● Flipboard 

● Reddit 

● Product Hunt 

● ...What else? 



 

 

 

Process 
How will you execute? 

 
With an understanding of your goals, your target audience, and how you’ll be using different 
channels, it’s time to create the framework you need to manage and schedule your social 
media calendar. 
 
There are a wide variety of tools you can use for this purpose,, but I recommend using Trello 
for planning content and Later, Hootsuite, or Buffer for scheduling because they all have fairly 
robust free plans to get you started. 
 
I’ve mocked up a template in Trello that you can copy and adapt to suit your own purposes. 
You can use this to keep a backlog of content and assets organized, or create a process that 
works better for you. 
 

 
Feel free to copy this Trello template and make it your own. 

 
 

For more on social media marketing, be sure to check out the 
Shopify blog! 

https://trello.com/
https://later.com/
https://hootsuite.com/
https://buffer.com/
https://trello.com/b/FI2Km6jt
https://www.shopify.com/blog/topics/social-media-marketing
https://www.shopify.com/blog/topics/social-media-marketing

