
A Kiwi mum shows how a great idea can be 
turned into a successful and expanding business.

Neat Sheets

Now we’re in the US 
and UK and Australia 
is our biggest market. 

[Manufacturing in China] 
has meant that we’ve 

been able to go global.

Diane Hurford had a moment 
of inspiration when she was 
toilet-training her three-year-old 

daughter a decade ago. Struggling to 
change wet bedding on a bottom bunk 
in the middle of the night convinced her 
there must be a better way. “That was the 
light bulb moment,” she says.

As a result of that experience, she 
designed a waterproof sheet that would 
wrap around other bedding and be 
easier to change when wet. Because her 
daughter had dust allergies, she was 
careful to use cotton and breathable 
fabrics. 

Soon, she was making the sheets for 
other mothers at the local Playcentre and 
recognised the business potential of her 
idea. “It just started quite organically,” 
she recalls. When she began selling 
the “Brolly Sheets” at markets, people 
would ask her for sheets to suit elderly 
or special-needs adults, inspiring the 
expansion of her range. “From that, we 
developed a lot more products.”

Based in Devonport, Auckland, Hurford 
first had her Brolly Sheets products made 
in Australia and credits an early mentor 
for encouraging her to shift manufacturing 
to China, a critical move in the company’s 
development. The increased profit margin 
meant she could hire staff – she now 
has four – and grow her business. “Now 
we’re in the US and UK and Australia is 
our biggest market. It’s meant that we’ve 
been able to go global.”

While her “core market” in New 
Zealand is still toilet-training mothers, the 
special-needs sector is the biggest market 
in the United Kingdom, and in the United 
States, her flat sheets have taken off 
among pet owners who want to protect 
their duvet covers from dogs who sleep 
on their owners’ beds.   

This month, Brolly Sheets is launching 

a new cloth nappy range 
called Snazzipants, a 
simple cloth nappy 
that doesn’t need 
folding, soaking or 
pins and is as easy as 
a disposable to use.  
Hurford believes 
a combination 
of cloth nappies 
and disposables 
is easy, saves 
money and 
helps the 
planet.  

Brolly 
Sheets’ 
achievements 

have been independently recognised. 
They  have been a finalist in the NZ 
Exporter of the Year  awards and made 
the Deloitte Fast 50 for fast-growing 
businesses, and last year Hurford won 
the best product or service category in 
the Fly Buys “Mumtrepreneur” awards. 
“All of these things are recognition for 
the business, but also personally it’s nice 
to have that validation,” she says. “When 
you work in a small business it’s good to 
know that outside organisations actually 
can see what you’re doing.”

BNZ has supported Brolly Sheets since 
its launch, providing banking products 
to suit through different stages of 

development. Initially assisted by 
the bank’s Small Business Hub, the 

company’s growth and requirement for 
trade finance meant it moved on to BNZ 
Partners in 2009.

Operating internationally, the 
company depends heavily on BNZ’s 
web-based currency exchange system 
FX Online and the transparency it 
provides. “It’s so easy to actually pay 
these overseas suppliers,” Hurford says. 
“We know exactly what rate it’s gone 
through at.”

And she particularly values the 
longstanding relationship her company 
has with BNZ Partner Sayed Ali, based 
on Auckland’s North Shore. “He 
understands the business really well, 
which helps and is a good sounding 
board for ideas. It does feel like he’s a 
partner and he’s got our back.”

To talk to BNZ Partners about tailored 
services to suit your growing business, 
call 0800 273 916.
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