
 

 

 

Kathryn Wilson 

2022 Sustainability Progress Report 
 

 

 

  



 

1 

Introduction 
 

Designing beautiful and timeless shoes is at the heart of our business. We recognise that 

our actions have an impact on the planet and the people in our supply chain. In 2021 

we developed our Sustainability Strategy with Unravelled Consultants, outlining our 

goals towards a kinder future. One year on, and to transparently communicate on our 

actions, we have developed this Progress Report in conjunction with Go Well 

Consulting. 

 

We have had many challenges on our KIND journey so far, and although we cannot do 

everything overnight, we are committed to creating a kinder world, where natural 

resources are considered, and human rights are upheld in our supply chain. 

 

Sustainability is a vast area, covering everything from climate change, to ethical supply 

chains, and health and wellbeing. As a small business, our leverage and influence has 

made it challenging for us to achieve some of our goals, but we will keep working to 

ensure we are making a positive impact throughout our business operations. 

 

Below is a table of our sustainability goals and commitments we set for 2021, and what 

our current progress is on each of them to date, whether the action has been 

achieved, not achieved, or is still in progress.  

 

You can view the full Kathryn Wilson Sustainability Strategy here.  
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Table of Progress 

2021-2022 

 

Kinder Planet 

End Goal(s) Reduce our emissions and waste 

Our Commitments Achieved 
Not 

Achieved 
In Progress  Notes 

Start measuring our operational carbon 

emissions by end of 2022. 

  X We have joined the Mindful Fashion 

NZ Climate Action Programme to 

measure our emissions and create a 

Carbon Reduction plan. 

Work with our suppliers to understand 

their manufacturing and production 

methods to help reduce emissions in the 

supply chain 

  X We currently work with smaller 

factories that are often a part of a 

larger building, so have little influence 

over their emissions. We are currently 

investigating what electricity sources 

they are using, and whether they 

have policies in place around 

management and reduction of 

emissions. 

By the end of 2021, we commit to 

working with our suppliers to collect and 

weigh the fabric and leather offcuts 

from Kathryn Wilson production, in order 

to monitor waste. 

X   We have communicated with our 

suppliers, and although we are still 

waiting on the data, the factory make 

every effort to create very little waste, 

and use small leather off cuts on 

straps etc. Our suppliers have 

partnered with a local leather 

recycling plant to take and recycle all 

their leather offcuts to ensure nothing 

goes to landfill. 

Work with internal teams and wholesale 

partners to eliminate the use of airfreight. 

X   We have only had to airfreight one 

small order in the past 12 months, and 

are actively working to eliminate. 

Establish a ‘Sustainability Champion’ in 

each of our stores to educate and 

champion waste reduction and 

recycling in each of our stores. 

X   Our Head of Sales now heads up our 

sustainability efforts with our store 

teams. Through her commitment and 

passion, we have brought recycling 

bins for each of the stores, looked into 

the possibility of using an electric 

vehicle for our company van, and 

ensure our store teams are actively 

working towards reducing waste and 

conserving resources. 

Research and implement composting 

solutions for our Auckland Head Office. 

X   We did look at composting providers 

in Auckland, and spoke to Green 

Gorilla. Unfortunately we recognised 

we don’t currently have enough food 

waste in the office to warrant a 

collection. We endeavor to talk to 

local community gardens to see if 

they will accept our food scraps.  
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“Heels on Wheels” 

Our partnership with Volvo has allowed us to use their new electric vehicle XC40 to do special emission free 

deliveries to our customers. So far we have delivered over 100 pairs of shoes through our “Heels on Wheels” 

partnership. 

Since 2020, we have partnered with Carbon Click to allow customers to offset the emissions 

of their purchases, and we have donated $10 from every KIND shoe purchase. So far, 

Kathryn Wilson and our customers have contributed over $10,000 NZD to Carbon Click, 

helping to offset over 165,702 kgs of CO2 – which is equivalent over 8,000 trees removing 

carbon dioxide from the atmosphere every year. 

 

 

End Goal(s) Select Kinder materials for all our collections that have a 

minimal negative impact on the planet 

Our Commitments Achieved 
Not 

Achieved 

In 

Progress  
Notes 

100% of our fly-knit sneakers to be 

made using recycled polyester by 

2021. 

 X  Unfortunately we had to switch our 

suppliers in 2021, and we had 

difficulty sourcing the recycled 

materials for this years collection. 

We will continue to work on 

sourcing recycled materials for this 

years collection. 

By the end of 2022, 30% of our virgin 

leather raw materials are traceable 

back to the farm. 

 X  After extensive research, 

unfortunately none of the traceable 

leather options we found were 

viable price wise.  However, we will 

continue to pursue the traceability 

of our leather products.  

All polyester shoelaces replaced with 

recycled polyester by 2022. 

  X We have now converted 85% of our 

shoelaces from virgin polyester to 

recycled polyester.  

Research and develop a Restricted 

Substances List for all our products by 

2023. 

X   We have established and 

distributed our Restricted 

Substances List to all our supply 

partners. 

Develop and create a collection of 

footwear using leather obtained 

through regenerative farming 

practices by 2030. 

  X Continue to work towards this. Plan 

on looking into a possible accessory 

made from regenerative wool from 

Lake Hawea.  

To educate and communicate 

consistently with our Kathryn Wilson 

staff and wholesale customers on our 

KIND journey, and any learnings or 

issues we have had along the way. 

  X We continue to share our 

sustainability progress with our 

team, and have created an 

educational page for our wholesale 

customers on our KIND journey. We 

have had a good response from 

both customers and our team on 

our sustainability actions. 
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Chrome Free Leather: 

This year we have worked with our leather manufacturing partners to integrate an innovative new tanning 

process into our leather collection. The new process called ‘wet white’ helps to eliminate the use of 

‘chrome’ in the tanning process. 

 

Chrome tanning is the most cost effective, and quick method, used in the majority of leather tanneries 

today, but uses chrome metals or salts, which can lead to environmental pollution, and serious health risks 

for workers in the tanneries. 

 

So far, we have introduced 11 styles in 15 colours to our Kathryn Wilson and Miss Wilson ranges. By using 

‘wet white’ leather, we are helping to protect the rivers and waterways from toxic pollution, by eliminating 

the use of chrome. It also reduces the use of chemicals and water used in the tanning process, and helps 

to improve the health and wellbeing of the workers in our leather tanneries, by not exposing them to 

harmful metals or toxins. 

 

We are working closely with our manufacturers for more innovations and developments in the tanning 

industry, so that we can look at integrating more lower impact leathers into our collections, to help protect 

our workers and the local communities. 

  

New KIND Materials 

This season we are excited to launch some new innovative materials into our collections that help to 

reduce our reliance on virgin fossil fuels. We are launching new styles that utilise a new sole unit, made from 

sugar cane, reducing the use of plastic foam. We are also trialing new upper fabrications made from 

recycled PET neoprene and recycled leathers. 

 

End Goal(s) To ensure all our packaging is reusable, recyclable or 

compostable 

Our Commitments Achieved 
Not 

Achieved 
In Progress  Notes 

By the end of 2022, all packaging will be 

reusable, recyclable or compostable. 

X   Changed our courier satchels to a 

certified home compostable, fully 

biodegradable mailing satchel partly 

made from plants, made by Better 

Packaging.  

We have eliminated all plastic 

laminate on shoe boxes, which now 

enables them to be recycled easily. 

All our in-store bags are 100% paper 

with paper tape handles (no 

laminate). 

All direct-to-consumer shipping 

offered through our website, is now 

recyclable or compostable. 

Look into the sources of our paper 

products, ensure they are FSC or PEFC 

certified 

  X All our tissue paper is sourced from No 

Issue, who are FSC certified. 

All printing paper contains recycled 

content. 

Still in progress for all other paper 

products. 

Sustainable alternatives for our anti-mold 

sachets 

X   We have changed to a sticker anti-

mold sachet, which helps to eliminate 

the toxic chemicals associated with 

previous sachets. 
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We continue to: 

● Offer our customers the option to offset their purchase through Carbon Click 

● Sell or donate any sample footwear, so no shoes go to landfill 

● Continuously educate and upskill our team on sustainability and waste reduction 

● Use paper and cardboard shoe molds to help reduce plastic waste in our supply chain. 

 

 

Kind to Our People 

End Goal(s) Empower and ensure the ethical treatment of people in our 

operations and supply chain 

Our Commitments Achieved 
Not 

Achieved 

In 

Progress  
Notes 

By the end of 2021, to have requested 

and reviewed all Tier 1 (footwear 

manufacturers), third party social 

compliance audits, to ensure workers 

rights, wages and conditions are in 

line with our Kathryn Wilson values. 

X   We have reviewed and updated 

our Supplier Code of Conduct to 

ensure it is industry best practice. All 

suppliers have now signed this. 

In 2022, conduct a discovery 

questionnaire with all of our tier 1 

suppliers to understand their 

operations, and identify their potential 

risks. 

 X  We have not completed this to 

date, but will follow up in 2023. 

To develop a Diversity and Inclusion 

policy in 2022, for our own operations 

to ensure we are meeting our 

obligations as a fair and inclusive 

employer. 

 X  As a small company, we feel 

connected to our team members, 

and ensure that our hiring 

practices, and marketing 

communications reflect our current 

customer.  We will always place 

importance on ensuring the 

representation of all people, and 

provide an inclusive work 

environment. 

To achieve Living Wage NZ status for 

all our NZ staff by end of 2022. 

X   We have reviewed the wages of all 

staff to ensure they are meeting the 

‘living wage’ standard in NZ. 
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Kind to Our Community 

End Goal(s) To use our platform to support and grow the local community 

Our Commitments Achieved 
Not 

Achieved 

In 

Progress  
Notes 

In order to make a meaningful 

difference, we are committed to 

supporting Ronald McDonald House 

Charities and Breast Cancer Cure for 

the next 24 months. 

X   We have held six fashion shows for 

Breast Cancer Cure, two shows for 

Unicef, raising money for Ukraine, 

and a show in Christchurch for 

Ronald McDonald house. 

We have also run a campaign with 

other NZ brands designing t-shirts for 

Breast Cancer Cure. 

We will increase our efforts to 

educating the next generation and 

giving them opportunities for growth 

in our business and beyond. 

X   In the past 12 months we have 

employed an intern. 

By 2022, we would like to increase our 

impact by partnering with a global 

environmental charity or NGO, to 

ensure we are supporting some of the 

important 

work that is happening on the ground 

to help reduce global emissions, 

protect biodiversity and clean up our 

planet. 

  X We continue to look into charity 

partnerships that are aligned with 

our values. 
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2021-22 Snapshot 

Total Targets Achieved Not Achieved In Progress  

Reduce our emissions and waste 

6 4 0 2 

Select Kinder materials for all our collections that have a minimal negative impact on the planet 

6 1 2 3 

To ensure all our packaging is reusable, recyclable or compostable 

3 2 0 1 

Empower and ensure the ethical treatment of people in our operations and supply chain 

4 2 2 0 

To use our platform to support and grow the local community 

3 2 0 1 

TOTAL 

22 11 (50%) 4 (18%) 7 (32%) 
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Key Learnings, Challenges, and Achievements 

 

Below we have outlined our challenges and achievements over the past year. 2021 

was a challenging year in retail, with multiple lockdowns and supply chain issues, 

however we feel proud of what we have achieved so far, and will strive to keep 

learning and adapting our business to ensure we are considering every decision 

holistically and keeping people and the planet in mind. 

 

Challenges 

 

2020 and 2021 were challenging years due to the ongoing disruption of the pandemic. 

The business was impacted through local and international lockdowns, supply chain 

delays and health and wellbeing concerns.  

 

Our dedication to work toward a kinder world has kept us motivated toward our goals, 

however, our sustainability initiatives have taken extensive time and resources to 

implement, and we have had several knockbacks along the way. 

 

Due to the size of our business, and supply chain disruptions, sourcing lower impact, and 

traceable materials has been challenging. We understand we have a responsibility to 

ensure our materials are not causing environmental or social harm, but our order 

quantities and current supply chain network has made this hard to verify. We are 

hoping that with the coming years, when more responsible materials become more 

readily available, and supply chain issues settle down, our use of lower impact materials 

throughout our collections will increase. 

 

We have also found the measuring of our carbon footprint difficult, with the available 

solution providers in New Zealand proving to be expensive and time consuming. We are 

hoping that by joining the Mindful Fashion Climate Action Programme, we will be 

supported on our journey to measure our footprint and complete a carbon reduction 

plan. 

 

Achievements 

 

Although we have had a challenging year, we are proud of the actions we have taken 

so far, as we work towards a kinder world. Our team is engaged and excited about our 

sustainability journey, and they are working with us to help us achieve our goals. We 

were pleased to see that we have achieved 50% of our actions that we outlined last 

year, and have 32% in progress, meaning that we have maintained momentum 

throughout a challenging year. 
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This season, we are most proud of working with our leather manufacturing partners to 

integrate chrome free ‘wet white’ leather into our leather collections. We have 

developed 11 different styles that utilise the new leather, and we hope to increase this 

in the future, helping reduce our impact on the environment and the people in our 

supply chain. 

 

Redesigning and relaunching our packaging has been a major achievement for us. We 

have spent countless hours working with our packaging partners to ensure the majority 

of our packaging is now curbside recyclable or home compostable, helping reduce 

waste to landfill. 

 

Our partnership with Carbon Click has proven that our customers are also passionate 

about reducing their emissions, and with over $10,000 NZD contributed to Carbon Click, 

we are helping to ensure trees are being planted and wildlife is protected across the 

globe. 

 

We are pleased to also continue our partnership with Breast Cancer Cure, and hosted 

six fashion shows, and participated in a t-shirt campaign, with all proceeds going 

towards a cause that is close to our hearts. This year we partnered with UNICEF, with all 

proceeds from the two shows going towards helping people affected by the war in 

Ukraine. 
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Final Word from Go Well Consulting 

In summary, Kathryn Wilson have worked incredibly hard in a very volatile, 

unpredictable market over the past year. They have managed to take some key 

actions, such as sourcing and implementing chrome free leather, and redesign their 

packaging using more responsible materials. 

 
Reflecting on their strategy, and the progress they have made, we have provided some 

recommendations for Kathryn Wilson moving forward: 
 

1. Measure your carbon footprint through the MFNZ Climate Action programme 

and develop a carbon reduction plan. 

2. Continue to work with your suppliers to understand the leather and fabric offcut 

waste that is left after production. 

3. Talk with local community gardens in Auckland (such as Kelmarna Gardens), to 

see if they will accept organic waste from your head office. 

4. Source recycled materials for your Fly-Knit sneakers 

5. Continue to look into the origin of your leather materials, and aim for 30% of the 

collection to be traceable back to origin by 2025. 

6. Expand the use of chrome free leather to 20 styles by 2023. 

7. Increase the use of recycled leather in your collections to five styles by 2023. 

8. Look into accessories (such as insoles) made from materials grown using 

regenerative farming techniques. 

9. Transition the remaining 15% of our shoelaces to recycled polyester. 

10. Continue to ensure all your paper products are from FSC or PEFC certified 

sources. 

11. Conduct a discovery questionnaire with all your suppliers to understand their 

businesses and the risk level to your business. 

12. Communicate some stories from key suppliers, on your website and social media 

channels, exploring their operations and explaining the relationship they have 

with Kathryn Wilson. 

13. Research and develop a partnership with an environmental charity or 

organisation to help regenerate biodiversity, and protect animals and forests 

around the world. 
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Disclaimer 

The information contained in this Proposal has been provided by Go Well Consulting  for information purposes only.  This information does not constitute legal, 

professional or commercial advice.  While every care has been taken to ensure that the content is useful and accurate, Go Well Consulting  gives no 

guarantees, undertakings or warranties in this regard, and does not accept any legal liability or responsibility for the content or the accuracy of the information 

so provided, or, for any loss or damage caused arising directly or indirectly in connection with reliance on the use of such information.  Any errors or omissions 

brought to the attention of Go Well Consulting will be corrected as soon as possible. 


