
 

New Educator-in-Training Process 

Step One: Fill out application for Internal Growth and set up meeting with Christina to apply 
for the Cultural Ambassador Role   

Cultural Ambassador Role: This role is the prerequisite to joining the Gadabout Education 
Team. This role will lay the path for any team member who wishes to represent Gadabout with 
internal and external guests in the salon, education, and onsite environments. 


Requirements for the position are listed below: 


• Fill out Application for Internal Growth 


• Living at one’s Skill Set Level for 6 month look-back period from time of application


• Teaching 2 educational events at Cosmetology schools, salon meetings, pop up classes OR 

87%


• Attending one 87% a quarter (and assisting/participating as needed) AND/OR attend all 

salon meetings 


• Attend Presentation Skills education 


• Shadow 2 Monday Educations of the content you will be teaching AND/OR participate in 

online portal videos to learn to assist with models in salon


Daily Cultural Responsibilities 


• Leading by example with the 12 Gadabout Behaviors 


• Following the Gadabout Service Wheel 


• Helping the guest service team with solutions


• Back room Gadabout advocate - keeping things positive 


• Intern support & Mentor  


• Lead by example with Suretint consistency 


• Consistent attendance and punctuality 




Educator training, following Cultural Ambassador Role: 

For the first 1-3 months, you will shadow educators, attend educator training, and teach 
at some form of an educational event.  

The class you begin educating will be selected based on your personal strengths/skills in 
combination with the needs of the educational program.  

In Salon Responsibilities  

In the salon working behind the chair, professionalism with your guests, embracing and 
upholding all the Gadabout values, and treating all interns and coworkers with respect and 
kindness throughout your day. Your role in the salon now involves keeping the interns 
informed and connected.  The interns in your location will be directing their educational 
questions to you. It is important that we stay unified as a team in our answers. If you are 
unsure, simply direct the questions to a senior educator in your building, your GM, or 
Christina. 

You will also find a new respect from your guests, as they will see you have grown into a 
position of educating those around you. Share your accomplishments with them as you 
progress through this role.  Your role as an educator will also help you grow in confidence as 
you work behind the chair. 

Teaching is giving back.  However, you will soon discover, it fills you up!  When you spend time 
teaching others, you end up continuing to expand your own knowledge and gratitude. 
Remember to always share the “WHY” to your students.  

You are an advocate for the interns.  What opportunities do you have each day to share your 
knowledge and experience?  What can they observe each day? 

Educational Responsibilities  

Intern Education classes are one Monday a month.  We have a calendar for your reference.  
Interns are prepared to attend a full day of education on these Mondays.  

Following the Monday Educations, the interns are working on models or mannequins in the 
salon until their next class, the following month.  They receive a designated number of 
models/mannequins to do in the salon in order to move onto their next class. 

As an educator, you will have calendared/designated time available to the interns in your 
location.  At these times, they know that you will be available to help check their work on 
their models.  You will also go through their consultation and evaluation sheets with them to 
score them appropriately and give them feedback.  



These guidelines were created in order that we represent our team/company, ourselves, and 
our industry in a professional manner. Let’s make sure the impression we leave is a positive 
one. 

Standards of Conduct and Professionalism Agreement
Look like a successful professional. 
Remember, you are setting the example for our future team!
During education, please follow Gadabout’s dress code and be fashion forward.
Bring all materials needed, including pen, paper, name tag, manuals
Keep your cell phones in the off position (or on silent/not vibrate) during education 
classes and presentations
Arrive at all events early. Tardiness is not acceptable. 
Clock in and connect with Director
Sit in the front row, or as close to the front as possible. Be present and engaged 
wherever you are sitting. 
Do not leave classes early. You are here to learn.
You are not there to be a critic. Do not critique the speakers, the educators, the music, 
the food, or the other attendees.You are there to learn and there is always an opportunity 
to learn at least one new thing.
Be positive! And if you don’t feel positive, Act as if. 
The goal of this education is to inspire change and help you accomplish new 
achievements. 
And most importantly, have fun and enjoy!



Gadabout commits excellence to you our clients and our community. 
Professionalism • EDUCATION • Community 

Name: ____________________________ 

Gadabout VerVe Educator opportunities! 

As an educator, we meet quarterly to plan and strategize the best way for moving our 
education program forward!  

Please save the date in your calendars now so we are all available and together so we 
have the most impact! Great team spirit - it takes many hands! 

Pay for Education will now be paid on an hourly basis 
 $20 per hour - clocked in at the educator desk 
 1 point for every check off / in salon 

As a benefit for being a Gadabout/VerVe Educator, you have the opportunity of receiving 
points opportunities as part of your compensation.  

For every three hours taught, you will earn 1 point. 

Points are accrued during a full calendar year for a benefit the following year 
(Example, 2019 education points can be used in 2020) and will expire after 2 years. 

At the beginning of each year, we will give you an update of how many points you 
earned for the previous year to apply towards education of your choice. 

Points can be redeemed for travel, education, products, tools, gift cards, and more. 
We will publish a list of what each point can be redeemed for and the value of 
points (10 points minimum)  

Each educational and travel opportunity will be assigned a point value. Not all trips 
and educational events will have the same point value, and we encourage you to 
select different opportunities each time! (Intercoiffure, Trend Vision, Congress, etc) 
We need to break the team up to not impact travel.  



Sample of what you can redeem points for! 
 

BEST
(INSERT NOUN HERE)

DAY EVER

Gift Cards for Travel

Glamcor Light

OPI LED Light 
Gadabout Gift Cards!

Sheers

Aveda  
Technical 
Education 
In Phoenix

Apple Watch

Professional Tools


