
Winter Gnome
GETTING STARTED

1     plastic plant pot filled with sand
1     bundle of assorted evergreens
1     block of floral foam
1     chicken wire square
1     bag of fresh moss
1     bundle of green florist wire
1     single length florist's wire
1     ornament (nose)
2    sparkly red ornaments
1     dangly star ornament
1     2-ply beard/snow fluff square
1     burlap ribbon square

KIT CONTENTS

covered work space/table
bucket or sink of water
gorilla or duct tape
pitcher of water
kitchen knife for cutting foam
pruning shear/bypass pruners
scissors
hot glue gun + glue sticks
garden gloves
apron

WHAT YOU'LL NEED



Winter Gnome
INSTRUCTIONS

STEP 01 Start by placing your block of foam into
the bucket or sink of water.  Let the
foam sit and soak the water naturally,
don't push it down.

STEP 02 Trim the plastic 'liner' to the edges of
the pot.  Pour the water into the sand,
just so the sand is saturated.

STEP 03 Once the foam is soaked it will be a
dark green and heavy.  Place the block
upright into the middle of the pot,
gently nestle it a touch into the sand
without denting the foam too much
from handling.

STEP 04 With the gorilla tape, take a small 1/4"
wide, long strip and secure to the rim of
the pot, go over the block of foam and
pull a little tight to secure and tape the
foam in place.  With a knife, from the
the top of one side of the foam, cut an
angle from past the tape down about
2" to the front of the block.  This will
mark the 'front' of the gnome.



Winter Gnome
INSTRUCTIONS

STEP 05 Using the pruning shears, start
trimming pieces of the mixed greenery
to lengths of around 5-10".  Trim smaller
branches off the main stem, cutting
close to the main stem.

STEP 06 Starting at around halfway down the
foam block, you will insert the stems of
mixed greenery into the foam all the
way around the pot.  The ends of the
stems should be cleaned of greenery
and inserted around 0.5-1" into the
foam.  Start with the longer pieces of
greenery and do a layer all the way
around the pot.  The greenery should
be slightly pointing downwards so it
covers the pot - like a 'skirt'.  Work your
way up the foam, inserting the green
layer by layer creating the body of the
gnome.  Work your way up the foam
until you reach the angled cut you
made.

turn the pot as you work so you can fill in 
gaps and bulk up the gnome's body.
the foam will get filled up so make sure 
each stem is secure and placed well into 
the foam - not too far in because you need 
space on all sides of the foam for stems.
try not to put a stem into the foam and 
remove, as it will create holes and prevent 
water uptake.
you can 'shave' the ends of the stems with 
a sharp paring knife to make the stems 
clean, as well as a little thinner prior to 
placing in foam.



Winter Gnome
THE HAT, BEARD, NOSE

THE HAT
With the chicken wire flat, take one corner and 
roll it to the bottom third of the opposite side, 
keep rolling into a cone shape.
Secure the shape by folding the loose wire 
ends in and around.  Bend the bottom into a 
nice, round, even edge and fold the top bit 
down onto itself and using your hands mold 
the shape as you'd like.  Wear gloves to protect 
your hands during this step.
Using the bunch of wire, secure the end of the 
wire to the base of the hat by twisting it onto 
the edge, take pieces of moss and cover the 
hat while wrapping the wire around, working 
your way up and back down, filling in gaps.  
Secure the end of the wire at the base of the 
hat or into the chicken wire by twisting it.

THE BEARD
Fold the snow square in half.  Much like you 
would cut out a heart from paper, cut from the 
top of the square, down the side, curving 
towards the center fold (like a backwards 'J" 
with the curve going to the center fold).

THE NOSE
You can keep the nose as a coloured 
ornament, or you can cover with the burlap 
ribbon - simply place the ornament in the 
center of the ribbon, tighten it around the ball 
and secure a piece of wire around the base of 
the ornament.  Trim the excess material and 
wire.



Winter Gnome
FINISHING IT UP

BRINGING THE GNOME TO LIFE

Insert the nose into the middle bottom part of 
the angled foam (just above where the 
greenery ends at the top).
Add the beard under and around the nose, 
glue the beard to the greenery (try not to glue 
to the foam).
Take an excess branch a little shorter than the 
height of your hat and insert it into the top of 
the foam to help hold the hat in place.
Add the hat on top of the stick and nestle it 
down to the nose/beard.
Add any extra greenery pieces around the 
base of the hat if any of the foam is exposed.

If you have any questions about completing 
your project, please email 
info@twobudsfloral.com

happy holidays!

DECORATIONS

Glue glue the sparkly ornaments to the hat 
however you would like.  Glue the dangly star 
ornament to the side of the beard, gently pull 
the coils down and you can twist and turn a bit 
to make it more dangly.

this project can be indoors or outdoors.
if indoors, you will need to water it 
frequently - you can do so simply by lifting 
the hat off and pour water onto the foam 
re-soaking it.


