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Choosing the right
platform can be
overwhelming. Use
this guide to
protect yourself
from hidden costs
before you decide.



SALESFORCE L ICENSING COSTS

4

5
6

8
9

11
12

13

14
16
17

WHO THIS GUIDE IS FOR

SHOPIFY L ICENSING COSTS

SALESFORCE DEVELOPMENT COSTS

SHOPIFY DEVELOPMENT COSTS

SALESFORCE PAYMENTS

SHOPIFY PAYMENTS

SECTION I - LICENSING

SECTION II - DEVELOPMENT

SECTION III - PAYMENTS

TYPICAL EXTRAS

TCO COMPARISONS

SECTION IV - EXTRAS

REASONS YOU MIGHT STILL CHOOSE
SALESFORCE COMMERCE CLOUD

SECTION V - TOTAL COST OF OWNERSHIP

THE BOTTOM LINE

CO
N

TE
N

TS

INTRO



We developed this pricing guide for online merchants thinking about
migrating to a new SaaS platform, and for first-time-online merchants
exploring their platforming options.

While Salesforce Commerce Cloud & Shopify were originally designed as
solutions for merchants of vastly different sizes, Salesforce has recently
become more aggressive in targeting businesses in the $5-$20
Million/year revenue range, while Shopify Plus has grown into the #1
Enterprise-level SaaS solution in North America.

Now that both companies are competing for your dollars, you should
know how much you stand to spend with each.

But while millions of words have been spilled over each platform’s unique
advantages and functionality, hardly any resources exist allowing
merchants to directly compare the total cost of owning one platform or
the other. That’s in part because Salesforce doesn’t publish prices online,
and in part because there are many factors to account for when
projecting TCOs.

This guide will help you demystify the total price you’ll pay to own both
Salesforce Commerce Cloud and Shopify Plus. It lays out the typical
costs associated with licensing, initial development, ongoing
development, payment gateways, and common extras like apps for both
platforms. Read on and get the full picture of what you'll spend to make
your next platforming decision. 

WHO THIS GUIDE
IS FOR
P3 Media
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Salesforce Commerce Cloud comes
in 4 licensing editions: one for
enterprise level businesses, and
three for what they call “SMBs.”

Regardless of which edition suits
your needs, Salesforce favors multi-
year contracts and pegs licensing
costs to a retailer’s targeted GMV
(gross merchandise volume)* over
the contract period.

For this article, we’ll break down your
total cost of ownership (TCO) by
assuming that you’re looking at a 3-
year contract (standard) with a 50%
growth target over that period. 

(For reference, 50% growth over 3
years would put your business in the
lowest growth quartile among P3’s
full-service clients.) 

Salesforce negotiates its licensing
rates individually, and because they
peg pricing to target GMV, qualified
Salesforce customers have the
opportunity to pay less for the
platform as they approach their
growth goals.

However, you should expect to pay
near the higher end of these ranges
initially unless your business is the
largest or most visible of its kind in
your niche.

LICENSING

* For most eCommerce businesses GMV and gross revenue are the same. However, if you run an online marketplace, your GMV
will be the total value of goods sold by merchants on your platform. In this case, your GMV will always be a larger number than
your gross revenue, since a portion of the revenue generated on your site will go directly to the merchants who sell there. 5



LICENSING
Shopify refers to this fee as their
“subscription” fee, but like Salesforce’s
licensing fee, it's the base price you'll
pay to own the platform.

Rather than pegging their prices to
projected GMV however, Shopify Plus
features a tiered subscription fee
based on a business’s actual monthly
gross revenue.

This pricing structure reflects the fact
that many Shopify Plus users elect to
pay month-to-month, though Shopify
does offer a sweet 10% discount to
merchants who sign multi-year
contracts.

With Shopify Plus, you’ll never pay
more than $2,000 or .25% of your
revenue to own the platform.
 
Compare that with Salesforce’s
lowest rate of 1% GMV, and most
mid-sized merchants will pay at
least 4X more to license Salesforce
Commerce Cloud. Merchants opting
for a plan beyond Salesforce's
introductory Growth tier will likely
pay 8-12X more.

NB: Most Salesforce plans include
more storefronts than Shopify Plus,
but Plus merchants can create
unlimited additional storefronts for
an extra $250/mo per addition.
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Platform maintenance
Hosting management

 Salesforce’s licensing fee covers:

 
It’s also worth pointing out that Salesforce Commerce Cloud comes
with Tableau (formerly Einstein Analytics), a powerful personalization &
prediction tool exclusive to the Salesforce suite. Salesforce toutes
Tableau as their “killer app” for customer relationship management,
and it’s pretty darn excellent.

Salesforce is also known for taking a more hand-in-glove approach
with their merchants than other platforms, since their fees are tied to
merchant growth. This isn’t a formally defined service offering that gets
rolled into a fee, but when you sign up with Salesforce, you’ll get real
help straight from the company.

Platform Maintenance
Secure hosting on Shopify’s
PCI level 1 servers (99.9%
guaranteed uptime)
Automatic versioning &
updates

Like Salesforce, Shopify rolls
development, maintenance, and
automatic versioning into the
monthly cost of your
subscription to Plus:

SALESFORCE COMMERCE CLOUD

SHOPIFY PLUS

WHAT'S INCLUDED
FOR THE MONEY

Wholesale Channel (b2b sales)
Shopify Flow (advanced task
automation)
Launchpad (advanced
marketing automation)
Script Editor (customize
discounts, shipping, and
payment settings on the fly)
Transporter App (easy data
migration)
Bulk Account Inviter (easy
customer migration)

On top of that, Plus merchants also
get Shopify’s suite of built-in
productivity tools:

CDN management
Versioning upgrades

At P3, we use Flow and Launchpad
all the time to return literally
thousands of hours to our clients’
teams, and in our opinion, they’re
almost worth the price of
admission on their own. 
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Development costs for a new website
build typically range from $200,000 to $1
Million+, with the average hovering
around a cool $500,000.
 
Salesforce typically performs
implementations and migrations in-
house, so you’re likely to deal with them
directly over the course of the project.
 
That means you’re more likely to get
high quality solutions when development
issues arise (as they always do), but
you’ll also have less flexibility to control
your go-to-market timeline than you
would working with an eCommerce
agency.

DEVELOPMENT
COSTS

If you use an outside agency for
ongoing site management or marketing
(as you will with almost any SaaS
platform), you’ll pay their fee as well,
usually in the $10,000-20,000/mo range
depending on the size of your website
and the scope of your needs. 
 
 

INITIAL 

ONGOING

8



Shopify Plus is built to get
enterprise-level merchants selling
within 90 days. Salesforce, Magento,
SAP Hybris–all of those platforms
require closer to a year to get the
average merchant up and running. 

Content to wait? You’ll pay a
development fee for every additional
month you’re not selling, and you
won’t earn a penny online over that
period. Want to get online sooner?
You’ll shell out for the extra
development muscle, and that’s
assuming that you can actually
negotiate a shorter launch timeline.

That's why though Salesforce
Commerce Cloud builds tend to cost
3-5X more than equivalent Shopify
Plus builds, Salesforce could actually
end up costing your business even
more in initial opportunity costs.

Depending on your needs, new builds
on Shopify Plus will typically cost you
between $50,000 and $200,000, with
the average hovering around
$100,000.

While you will notice some price
overlap between the high end of
Shopify development costs and the
low end of Salesforce development
costs, As a rule of thumb, you can
expect to pay significantly less for a
Shopify Plus migration or build than
you would for an equivalent
Salesforce Commerce Cloud
migration or build.

Why? Stuff is just more complicated in
Salesforce. That’s not a knock--
eCommerce is complex! But Shopify
Plus was developed to make migration
and startup as simple and intuitive as
possible. Heck, P3 has clients who
have migrated themselves to Shopify
Plus without a tech team. (We don’t
recommend that, but the point is that
similar cost-reducing measures are
completely out of the question with
Salesforce Commerce Cloud.)

DEVELOPMENT COSTS
INITIAL 

ONGOING
If you’re working with an outside
agency for IT support, ongoing site
management, or marketing, you can
expect to pay anywhere from
$5,000-$20,000 /mo in retainer fees,
depending on the scope of your needs
and the size of your site.

Again, because it generally takes less
time and fewer resources to resolve
tickets within Shopify Plus, you can
expect both to pay less for outside
support on a per-ticket basis, and to
accomplish more under a
development hours/mo scheme on
Shopify Plus.

And this is where the real cost
difference manifests, because: 

 
More Simplicity = Significantly Less

Time to Launch.
 
 
 

Less Time to Launch = Less Money Spent
on Development.

&
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DEVELOPMENT COSTS
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Salesforce Commerce Cloud
doesn’t feature a baked in
payments solution like Shopify Plus
(Shop Pay). However, Commerce
Cloud stores can easily integrate
with a number of trusted 3rd-party
payment gateways that offer
attractive rates, many at
interchange plus.

As you no doubt already know, your
actual payment fees will vary
based on your merchant
classification, your payments
provider, and the card being used.
But for this exercise we’ll average
the 2020 interchange rates of the 4
major North American card
networks (Visa, Mastercard, Amex,
Discover) to give you ballpark
figures. Feel free to insert your own
rates when we calculate TCO’s in
section V.

Average Interchange Fees for 4
Major Payment Networks:
1.28% + 6.25¢ - 2.61% + 10¢

Average Payment Fees for 4
Major Payment Networks:
1.3% + 6.25¢ - 3.4% +10¢

PAYMENTS

*Sources: Visa USA Interchange Reimbursement Fees
published on April 13, 2019, Mastercard 2019-2020
U.S. Region Interchange Program and Rates, and Wells
Fargo Payment Network Qualification Matrix published on
Oct. 19, 2019. Fool.com: Average Credit Card Processing
Fees and Costs in 2020 published on July 8, 2020.
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Shop Pay costs merchants 2.15% + 
30¢ per transaction, and if you’re a 
new merchant on the platform, it’ll 
likely be one of your best options 
unless you sell a restricted or high 
risk product. (For a full list of 
prohibited products and services, see 
the Shopify Payments Terms of 
Service.)

Paypal, Apple Pay, and Amazon Pay 
integrate seamlessly with both 
Salesforce Commerce Cloud and 
Shopify Plus, but if you’re currently 
using another 3rd party payment 
gateway, be aware: While Shopify 
Plus does allow for a number of 
other 3rd party payment 
integrations, the Shopify platform 
will push customers out of the 
Shopify checkout flow to use many 
of them.

Want to use Ayden on Shopify Plus in
the US? It’s possible, but your users
won’t love being navigated away
from your site to do so, and the
increased friction may cause you to
lose sales. Want to use Moneris in
Canada? As of April 1, 2021, you just
can’t.

It’s food for thought, but as we cover
in Section V, even if you’re getting the
cheapest possible transaction rates
from your current 3rd-party payment
provider, Salesforce Commerce
Cloud won’t be the more economical
platform for the vast majority of
online retailers.

PAYMENTS
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Salesforce Commerce Cloud puts a lot of information and marketing
power at your fingertips right out of the box. That said, they still
recommend a number of 3rd party integrations to retailers to cover
the following components:

Payments
Ratings & Reviews

Shopify Plus uses an ecosystem of trusted apps and services to
extend the platform’s functionality to suit your particular needs.

We typically recommend implementing as many solutions as
possible directly into your codebase to avoid app conflicts that
might slow or break your site, but Shopify’s preferred, certified app
partners generally offer a great user experience with plug and play
functionality.

In our experience, the average Shopify business doing $5-20 million
or more in gross annual revenue uses 8 to 12 paid 3rd party apps, for
an average annual cost of ~$6,000-$10,000. 

If you’re planning on using a 3rd-party CRM or CDP solution with
Shopify Plus, you should fold the cost of this solution into your app
calculations. We like Klevu, NOSTO, Gorgias, and yes, Salesforce’s
Tableau Analytics tool, which you can sync with your Shopify store via
tools like Stitch.

SALESFORCE COMMERCE CLOUD

SHOPIFY PLUS

Tag Management
Social Integrations
Personalization

TYPICAL EXTRAS

Tax Calculation
Address Verification

Addressing these buckets with Salesforce's curated selection of 3rd-
party apps will cost you between $6,000 & $10,000 a year.
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IS SALESFORCE COMMERCE
CLOUD EVER CHEAPER TO
OWN THAN SHOPIFY PLUS?

Even if you negotiate the lowest possible
average payment costs with your provider,
Salesforce Commerce Cloud will cost you
~$2 Million more to own over 3 years. 

In a word, no. In four words, it’s not
even close. On average, it will cost
you 2-5X as much to develop a
website on Salesforce Commerce
Cloud than on Shopify Plus, and
licensing Commerce Cloud will cost
you between 300% and 900% more
of your revenue every year.

Let’s say you cloned a $20
Million/year enterprise-level retail
business, putting one version on
Shopify Plus and one version on
Salesforce Commerce Cloud. Let’s
also say that your Salesforce
business has successfully negotiated
a 2% GMV licensing rate, pegged to a
growth goal of 50% over 3 years. 
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Now, Salesforce Commerce Cloud
costs you more to own in every
category, and double what Shopify
Plus costs over the long term.

And here’s the rub: If you’re a $10
Million/year online business, or a $5
Million/year online business, those
Commerce Cloud licensing and
development costs don’t fall
proportionally. In fact, they tend to
rise relative to your GMV, since
smaller businesses have less
negotiating power and
development is a fairly fixed cost.

As a business in this range, you
might still pay around 4-8X to
license Salesforce Commerce Cloud
as you would to license Shopify Plus,
and your comparative site
development costs could actually
rise to around 6X what they’d be to
develop on Shopify Plus.

The major caveat here is that
merchants with an annual GMV of   
 <$2 Million will see very competitive
licensing rates on the Salesforce
Commerce Cloud starter tier. If you're
in this range, shop around, but keep
in mind that your dev costs will still
be significantly higher with
Salesforce.

Here’s what happens when your transaction fees fall somewhere
closer to the mean between 1.3% and 3.4%: 

But what if you pay closer to average transaction rates, as
most online retailers must? 
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Maybe your business is in a
different class than the ones we’ve
been using to model prices. Maybe
you need your eCommerce
operation to be perfectly dialed in
or you stand to lose millions
overnight. In that case, you might
consider Salesforce Commerce
Cloud for the following reasons:

If your business fits this profile, don’t
let us dissuade you. But if you’re not
sure, here’s a huge caveat to
consider: Starting from $150/mo or
so, you can begin to address most of
the needs on this list (aside from
item 3) by integrating the Salesforce
Sales Cloud CRM with Shopify Plus.

Or if you want to get even more
streamlined, for around $100/mo you
can just use Tableau as your end-to-
end data analysis solution on Shopify
Plus without using Salesforce
Commerce Cloud or Salesforce Sales
Cloud at all.

Will it work exactly the way it would
on Salesforce Commerce Cloud? No.
Will it help you make accurate
forecasts and personalize your
customer experience? Yes. So before
you sign any multi-year contracts,
ask yourself (and your tech team):
Do you really need to buy the cow
when you can get the milk at a
fraction of the cost?

Your organization is huge and 
 contains several departments
that must have instantaneous,

actionable access to every
touchpoint a customer has

ever had with your brand.

Using machine learning to
forecast is essential to

your sales strategy
 

You need to manage
multiple price books and

websites across the world
within a single database 

You’re already plugged into
most of the major markets
available to your business,
and continued growth 
depends on maximizing
lifetime value within your
existing customer base.

REASONS YOU MIGHT STILL
CHOOSE SALESFORCE
COMMERCE CLOUD
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Ultimately these pricing
considerations are why we
recommend that most enterprise-
level businesses platform with
Shopify Plus over Salesforce
Commerce Cloud.

At P3, we regularly help our full-
service clients grow 50%+ YOY on
Shopify Plus, and because of
Shopify’s more business-friendly
pricing structures, our clients keep
more of that revenue than they
would with Salesforce Commerce
Cloud. All else being equal–your
marketing team, your product,
and your primary sales channels–
will Salesforce help you beat
those returns by a wide enough
margin to pay for itself?

THE BOTTOM LINE

OR EMAIL US DIRECTLY

contact@pthreemedia.com

The truth is that it’s unlikely. After
all, these platforms are built to
enable eCommerce. It’s your
unique sales proposition, your
share of voice, and your people
that ultimately determine how
much you’ll grow. 

Interested in working with P3
Media?

BOOK YOUR FREE
CONSULT
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