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T O O L K I T  O F  C H A R A C T E R

About Two by Two
Two by Two is a nonprofit organization formed by educators who saw a critical need 
to restore a culture of character within our society. The organization is committed to 
developing people of good character who treat people, animals, and the environment 
with respect and appreciation. Since 2005, Two by Two has been teaching and writing 
curriculum for primary and intermediate elementary students. The Toolkits of Character 
were developed as a resource for teachers, PreK-5, to help infuse character and social 
emotional learning (SEL) skills throughout a child's day.

Why Were the Toolkits of Character Developed?
One of the greatest challenges facing our schools is teaching our children respect, 
responsibility, hard work, compassion, and other character values so desperately needed 
in today’s society.  Escalating social-emotional problems have caused:

Our YOUTH to struggle with…   Our EDUCATORS to struggle with…
•  Peer Pressure       
•  Social Media        
•  Self-control          
•  Bullying          
•  Problem-solving skills                     
•  Decision-making         

RESEARCH has shown that focused and thought provoking character education 
initiatives create significant impacts in the areas of academics and pro-social behaviors.  
Dr. Thomas Lickona, author of Education for Character, stated, “Good character is not 
formed automatically; it is developed over time through a sustained process of teaching, 
example, learning and practice.  It is developed through character education.”1  

Simply, good character education is an educational movement that supports the social, 
emotional and ethical development of students. It is the proactive effort by schools, 
districts, communities and states to help students develop important core ethical and 
performance values such as caring, honesty, diligence, fairness, fortitude, responsibility, 
grit, creativity, critical thinking, and respect for self and others. Character education 
provides long-term solutions to moral, ethical, and academic issues that are of growing 
concern in our society and our schools.2 Good character education is good education. In 
the last decade, findings show that effective character education supports and enhances 
the academic goals of schools: good character education promotes learning.3 

1 Lickona, Thomas, Educating for Character:  How Our Schools Can Teach Respect and Responsibility.  Bantam, 1991.

2 Character Education Partnership (CEP), Washington, DC

3   Marvin Berkowitz, Ph. D, and Melinda Bier, Ph. D, What WORKS in Character EDUCATION: A research-driven guide        
 for educators (Character Education Partnership, 2006). 

The toolkit will provide teachers with activities and SEL strategies 
that infuse positive character traits throughout the day, EVERY DAY !  
By identifying and practicing what a “person of character” looks 
and acts like daily, character development and student achievement 
will accelerate and children will make the leap from “good” to 
“extraordinary” children.

The Goal of the Toolkit of Character

•  Academic demands      
•  Loss of instructional time 
•  Student behavior problems
•  Lack of professional character 
    development 
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T O O L K I T  O F  C H A R A C T E R

The Toolkits of Character are separated by grade and each grade 
level has a character focus based on the American School Counselor 
Association Mindsets & Behaviors for Student Success.  The character 
focus spirals so each grade level begins a new character trait and shares 
a trait from the previous year.  The following illustrates the Common 
Language spiral from grade level to grade level:

Common Language
Your grade level mascots will help focus 
attention, breakdown barriers, and spark fun 
and imaginative play.  Each mascot represents 
a character trait based on Native American 
Legends.  Your mascot’s electrifying voice will 
bring the curriculum to life!

Character Mascots

K E Y  C O M P O N E N T S

Fairness & Kindness

Fairness
Niabi
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T O O L K I T  O F  C H A R A C T E R

Community Meetings
Start every day off where students feel like they 
matter and create a culture of character within your 
classroom.

1
Section

Literature Links
Use quality literature that focuses on specific 
character traits and are linked to grade level 
reading strategies and skills.

2
Section

Curricular Connections/
Character Corners
Incorporate character concepts in language
arts, math, science, social studies, art, and wellness 
lessons (K-5) or character focused activities through 
center connections (PK).

3
Section

Cheers, Songs, and Poems
Reinforce the fundamentals of good
character through cheers, songs, and poems
to create an exciting classroom environment!

4Section

Curriculum Content Icons
Four teacher-friendly sections of curriculum 
are included in your toolkit to help you infuse 
character education throughout your day.

Because our mission embraces people, 
animals, and the environment, icons are used 
to signal the following:

People 
Lesson focuses on people

Animals
Lesson focuses on animals

Environment 
Lesson focuses on environment

Family Connection
Ideas for family activities

Mascot
Identifies character trait focus

Early Learning Standards (PK)
•   Adopted from the National Association for the Education
    of Young Children 

Standards ASCA (K-5)
•   Identifies American School Counselor 
    Association Mindsets & 
    Behaviors for Student Success
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T O O L K I T  O F  C H A R A C T E R

Mascots—The Heart Piece
The animal mascots are an important part of the Toolkit of Character, as 
their real-life appearance captures children's hearts! Each mascot comes with 
a short story about the mascot and the character trait it represents. Use the 
story to introduce each mascot puppet. Need a little puppeteering guidance? 
Click on the corresponding links to hear your mascot’s electrifying voice. 
Your mascot will actually read the story for you. They will bring the songs, 
cheers, and poems to life, too! 

HINT: For easy implementation, use the first two Community Meetings 
to introduce the character traits and mascots before completing the other 
activities.

Talking Stick
The talking stick was used in Native North American tribes at council meetings. It was 
used as courtesy not to interrupt a chief when he was speaking. The talking stick was 
then passed to the next council member who wished to speak. Mascots may represent 
a “talking stick” during Community Meetings or regular lessons.

Research
Older students may research the actual species of the mascot.  For example, students 
may research the beaver to learn more ways about cooperation and teamwork and 
compare their traits to people.

Centers/Work Stations
Mascots can be part of a center or work station.  Students may write or draw a picture 
about how they can be kind, respectful, etc., just like their mascot.

Whole School Involvement
Mascots and mascot banners can be displayed in other parts of the school: hallways, 
cafeteria, offices, and even on school buses.  This is a great way to get all staff 
involved and it is a reminder to be positive role models.

Displays
Display your mascot with your Literature Link books, or with a character quote.

Positive Reinforcement
Students who display the character trait represented by the mascot may be 
recognized by the mascot sitting on their desk for the day (i.e., Susie picks up Billy’s 
box of crayons that fell on the floor, displaying kindness).

Role Playing
Mascots may be used to play a role in either a positive or negative situation. Older 
students may use the puppets to act out character traits for younger students.

Problem Solving
Mascots may be used to read, discuss, or create word problems. 

Sing Songs
Mascots can lead songs, as puppets do not have to have good voices! Puppets are 
great cheerleaders and poetry readers. The older students may use their mascots to 
teach younger students the cheers, songs, and poems, too!

General Uses of the Mascots:

Mascots:

https://twobytwoeducation.org/collections/mascot-banners
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Community Meetings

Community meetings are a positive 
way to start your day.  They involve 
three parts: Greeting, Engagement, and 
Inform.

Two by Two focuses on eight core 
values: Fairness, Kindness, Respect, 
Responsibility, Empathy, Cooperation, 
Perseverance, and Citizenship. Each 
grade level is assigned two core 
values — one that is reviewed from 
the previous toolkit and one that is 
new to the current toolkit. The last 5 
Community Meetings for K-5th gently 
introduce the other core values to build 
excitment for what is to come!

Example L E S S O N

Community Meetings
For each specific grade-
level Character Trait.

Additional Community 
Meetings To introduce all 
other Character Traits (K-5).

All Toolkits I N C L U D E

5

Materials are identified 
at the top of lessons and 
may be needed for the 
greeting or engagement 
activity.

Part I

Part II

Part III

Families may repeat the 
engagement activities at 
home.  Letters are linked to 
the corresponding Community 
Meetings.  

Icons represent 
the  main focus of 
the lesson: People, 
Animals, Environment, 
Family Connection

Introduce Character 
Mascots by reading the 
Native American legends 
about each animal. 
Mascots come ALIVE 
when their voices tell 
their story. Click on 
corresponding links to 
hear each story.

The American School 
Counselor Association 
Mindsets and Behaviors for 
Student Success matches with 
the character trait focus.

Part I:  Greeting
• The GREETING should last about 5 minutes.
• Every member in the room is involved in the GREETING.
• Children and adults are GREETING each other by name, often by 

handshakes, clapping, singing, or other types of interactions. 

PURPOSE
• Sets a positive tone
• Students feel recognized and important
• Everyone learns each others’ names
• Practices real-life greeting examples

GETTING STARTED 
• Location—Meetings can be hosted in a circle on the floor, or desks 
 could be moved into a circle to create a good listening environment.
• At the beginning of the year—keep it simple and the teacher should 
 lead the GREETING. 
  - Teach a variety of GREETINGS
  - Model appropriate words and body language
• 2–3 months into the school year—students can lead the GREETING
  - Use a clear, articulate voice
  - Use friendly tone of voice and positive body language. 

Part II: Engagement
• After the greeting, ENGAGE your students in a short activity (5–10 minutes).
• The activity focuses on a particular character trait.
• Every member in the room is involved in the ENGAGEMENT activity.

PURPOSE
• Provides the chance to identify and practice character traits
• Builds a sense of community
• Involves active participation
• Encourages cooperation 

GETTING STARTED
• At the beginning of year—keep it simple or only do the GREETING for 
 your meeting.
• Model constructive behaviors for the activity.
  - Voice level and physical controls
  - Taking turns
  - Making mistakes
  - Problem-solving
  - Cooperative play
• Students can eventually take over the ENGAGEMENT activity.

  • Some Engagement Activities could be spread out over several days.

Part III: Inform
• INFORM your students about the schedule of the day (1 to 2 minutes).
• Close your Community Meeting with “things to remember” for the day.

Community Meetings are 
in sequential order.  After 
completing CM01 and 
CM02, meetings may be 
taught in any order.    *NOTE — Some community meetings 

include Family Connection Activities.

You’re My Kind of Kind!
Materials: 
•   Draw a T-Chart on chart paper or a dry erase board.

Greeting Objective: The learners will share one way they were kind to someone or other living things in 
their greeting. (How they were “my kind of kind!”)

Directions:
• Students sit in a circle.
• Students volunteer or are selected to share.

USE THE FOLLOWING FORMAT:

Kristin:   Kristin says, “I was kind to my dog by taking him for an extra walk.”

Class Response:  “Good morning Kristin. You’re my kind of kind!”

• The greeting continues until all have been greeted.

“You’re My Kind of Kind” T-Chart Activity
Engagement Objective:  The learners will record names of people and how they were kind to 
people, animals, and the environment on a T-Chart. 

Directions:
• Draw a T-Chart on a large piece of chart paper.

   Name                           Action (How the person was kind.)

   Brandon                      Helped Susie by explaining a math problem to her.

• Students will suggest a person’s name for the teacher to write on the chart whenever they see a classmate  
being kind, throughout the day, week, or month.  

Inform: End your community meeting by informing your students about the schedule of the day.

Family Connection:  Send home a copy of a “Family Kindness” T-Chart (on back of letter).  
Encourage families to record ways family members are kind at home.   Charts can be hung on refrigerators or 
bulletin boards.

ASCA:  Grade K, PS:A2.8 Learn how to make and keep friends.

T O O L K I T  O F  C H A R A C T E R
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©Two by Two, Inc., is a non-profit organization committed to developing people of good character.  |  www.twobytwoeducation.org  |  563.513.0059 K_CM08

30+
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The Literature Links section of the toolkit provides 
quality literature that focuses on specific character traits, 
and links to grade level reading strategies and skills. 
The Literature Links lessons are split into three parts:

Book Summary
• The book summary provides an overview of the main idea and the character 

trait focus.

Character Focus
• The Character Focus will provide ideas on how to utilize the character 

concept throughout the lesson and throughout life.

Reading Objective
• The reading objective will focus on a grade level reading strategy or skill.
• The American School Counselor Association standards and benchmarks are 

identified at the end of each lesson.
• Cross-Curricular Extensions are also included at the bottom of each lesson.
• Graphic Organizers may be included and are found linked to the 

corresponding Literature Link lesson.

Literature Links
Toolkits I N C L U D E

Example L E S S O N

Use the character 
focus as the set or 
opening to your 
lesson.

You may meet some 
state standard 
requirements by 
completing the 
reading and extension 
objectives.

All weblinks are
in blue.

Teach Literature Links in 
any order. Page numbers are 
for reference only.

Icons represent the 
main focus of the  
lesson: People

Graphic organizers can 
be found linked to the 
corresponding Literature 
Link lesson.

Mascots are used 
to identify character 
trait focus.

Most books are found in 
schools or public libraries.

11 Literature links on 
Kindness
4 Literature links on 
Respect

13 Literature links on 
Respect
5 Literature links on 
Responsibility

8 Literature links on 
Responsibility
5 Literature links on 
Empathy

15 Literature links on 
Empathy
3 Literature links on 
Cooperation

8 Literature links on 
Cooperation
7 Literature links on 
Perseverance

10 Literature links on 
Perseverance
8 Literature links on 
Citizenship

Match standards with assessment tools 
(progress reports, report cards) to 
show content and character focus (SEL) 
completion.

9 Literature links on 
Fairness
9 Literature links on 
Kindness
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Combines content area 
with character focus. 

Teach Curricular 
Connections in any 
order. Page numbers 
are for reference only.

Icons represent 
the main focus of 
the lesson: People, 
Animals, and 
Environment

Provides ideas on how 
to weave character 
throughout content areas.

Mascots are used 
to identify character 
trait focus.

Match standards with assessment tools 
(progress reports, report cards) to show 
character focus (SEL) completion.

Infusing positive character traits throughout all curricular 
areas is the key to developing a productive citizen. 

Curricular Connections will provide ideas on how to incorporate character traits in 
language arts, math, science, social studies, art, and wellness lessons. This section 
is split into three parts: Curriculum and Character Focus, Objective, and Activity.

Curriculum and Character Focus
• Each lesson will identify a curriculum focus, as well as connect a character 

concept.  The key is to weave both throughout your lesson.

Objective
• The objective focuses on a grade level strategy or skill.
• Objectives follow the American School Counselors Association standards and 

benchmarks, which are identified at the end of the lesson.
• Graphic Organizers may be included and are linked to the corresponding 

Curricular Connection/Character Corner lesson.

Activity
• The activity provides an example of what you can do to infuse character within 

your lesson, while teaching the academic standard.
• PK Toolkit includes center connection ideas with most community meetings.

All weblinks are 
in blue.

Example L E S S O N

Curricular Connections (K-5) 
Lessons on grade level
Character Traits

All Toolkits I N C L U D E

5

Curricular Connections/Character Corners (PK)

Character Corners (PK) 
Lessons on grade level
Character Traits

6



20

Cheers, Songs, and Poems

Using cheers, songs, and poems are a great way to reinforce 
the fundamentals of good character and to create an exciting 
classroom environment! Use Cheers, Songs, and Poems 
during lessons, while waiting in line, at assemblies, on 
announcements, at lunch time, and during art, music, and 
P.E. classes. Mascots may lead cheers and/or students, too!

Cheers
• Use cheers at the end of community meetings or regular lessons to reinforce 

positive behavior. (i.e., Students showed respect by having good eye contact, 
raising their hands, and being good listeners.)

Songs
• Songs may be taught as the “activity” in Community Meetings.
• Encourage students to create their own character songs.

Poems 
• Poems may be used to practice reading in unison and learn about positive 

traits.
• Memorizing a character poem may be a good goal for students.
• Students can create poems about people, animals, and the environment and 

how to treat them with respect, etc.
• Involve your students in a Character Poetry Day where character poems are 

read by the students, by teams, by small groups, or as a class throughout your 
day. Poems may be from particular authors or created by the students. 

Cheers, Songs, and Poems
Cheers, Songs, and Poems
for each Character Trait.

All Toolkits I N C L U D E

9+

Example L E S S O N

Hum a familiar tune 
before before singing 
the song.

Mascots sing and recite cheers, 
songs, poems and stories. 
Click on link to hear them!

May be taught in any order. Page numbers are 
for reference only.

Icons represent the 
main focus of the 
lesson: People

Mascots are used to 
identify character 
trait focus.
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Primary Program

The energetic, hands-on program utilizes the humane care of animals and their habitats as an avenue for 
teaching core values and practicing social-emotional skills. Children become Foster Pet Parents who care 
for a stuffed dog or cat, while learning about and practicing acts of Kindness, Respect, Responsibility, 
and Empathy. This five-week program is sure to capture both the head and the heart of a child and instill 
kindhearted behaviors and lasting memories.

Kindhearted Kids Make a Difference

The Two by Two® Kindhearted Kids Make A Difference Program was created for children ages 6-11 to 
implement social/emotional learning skills into before/after-school settings, community programs, and 
other structured youth setting environments.  This year-long program is dedicated to the eight core 
values used by Two by Two programming. Each core value is laid out into five easy-to-deliver lessons, full 
of engaging and active activities.

Family Toolkit of Character

The Family Toolkit of Character is designed as an easy-to-use resource for home use that captures 
the attention, imagination, and hearts of families with activities that connect to people, animals and 
the environment. The toolkit includes the Rollin’ on the River with Character children’s book with free 
accompanying mobile app, the Handbook to Good Character with nearly 150 fun and easy activities to 
build kindhearted families, and a cuddly Eagle Backpack. ELECTRONIC Version NOW AVAILABLE!

Visuals for Your Educational Setting

Repetition is key to learning, and colorful, visual reminders are an easy way to keep good character at 
the forefront of children's minds. Whether it's in gym class, during a math lesson, walking through the 
hallways, or on the bathroom mirror at home, character isn't just reserved for Two by Two programming! 
Our downloadable visuals are reminders of how we should treat each other in your educational setting 
or at home.

For more information on how to purchase Two by Two programs and curriculums, please 
call our office at 563-513-0059 or visit our website at www.twobytwoeducation.org.
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“If you’re going to have a 
lasting impact in the area of 
character education where 
students learn how to care for 
all living creatures, you have to 
start with a child’s heart, and 
that’s what Two by Two does.”

Dan Ratcliff
Principal, Wings Park Elementary 
Oelwein, Iowa


