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PROJECT 
PURPOSE

To help ethical entrepreneurs to be successful, in a crowded and oftentimes predatory 

marketplace. 

To create an organization dedicated to the purpose of helping ethical entrepreneurs to be 

successful by learning necessary business startup skills, finding community among like -

minded ethical entrepreneurs, and bringing on the necessary expertise to get revenue flowing 

and/or funding lined up.

To generate actionable leads for professional business coaching, investment, and other forms 

of early-stage business development assistance. 
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INITIAL TARGET AUDIENCE

TARGET AUDIENCE

Creative entrepreneurs who desire 

to make the world a brighter place 

(mission-oriented).

Target Locations: Startup-friendly 

cities outside of Silicon Valley. 

Target Status: Early stage, beyond 

ideation.

Target Psychodemographics: 

Younger entrepreneurs who have an 

interest in improving the world and 

themselves, and have an openness 

to learning. 
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TARGET ACTIONS

Initial priority: To generate 

networking opportunities with early-

stage ethical entrepreneurs looking 

for advisory services, with 

possibilities for investment from 

BLV if it’s the right fit.

Longer-term priority: To develop an 

audience for BLV events, which can 

provide additional networking 

opportunities. 

These target actions and audience 

are similar to VC rock star Jason 

Calacanis, who iterated and pivoted 

numerous times before hitting onto a 

successful formula. Entrepreneurial 

events were a big part of his 

strategy.



THE CALACANIS MODEL
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Be helpful and honest, celebrate 

entrepreneurship, provide great 

content and great feedback, put on 

great events.

Be very loyal to the people and 

companies you decide to invest time 

and money into, become known as a 

rock-solid partner.

Leverage network effects when 

investing so your investment comes 

with a promotion and network-effect 

multiplier. Make sure that all potential 

suitors know about the multiplier and 

factor that into their contract/deal.



PHASE II OUTLINE

TECHNOLOGY TRENDS

I've been studying technology trends since the 

early days of the Internet. ChatGPT* is the latest 

in a string of technologies that 's up -ending the 

online content and advertising markets.

In a word, the online content and advertising 

markets are deconstructing. We’re still  at the 

beginning of this shift.

So the need to Own Your Audience and Own Your 

Platform is becoming more important. 

The market is shifting and the companies that 

take advantage of this by building and tapping 

into authentic networks can gain the long-term 

loyalty of customers.

The challenge is that these authentic 

deconstructed networks are smaller.

The opportunity is that it’s easier to bring 

potential customers up the AIDA chain rapidly, 

so each eyeball/visi tor is worth more on a per-

person basis. 
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ACQUIRING NEW LEADS

One of the biggest challenges for a project 

like BLV is getting your name out there, 

getting new leads.

This is particularly true when promoting 

local entrepreneurial -style events like 

Health Entrepeneur FX, as you have 

planned for Phase II.  

Therefore, I am recommending a business 

development strategy that takes the lead 

generation funnel into account via a low-

cost method that I have utilized on other 

projects …..
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