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COMPANY PURPOSE

GENERATIONAL FURNITURE

Offer generational quality furniture 

in a range of prices, to American 

consumers.

Beautiful Organic furniture is 

designed to outlast the buyer, to 

continue to live on in the homes of 

those you love. 

Our goal is for our furniture to 

become the next generation’s 

treasured memories and heirlooms.
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PROBLEMS WE 
SEEK TO ADDRESS

POOR QUALITY FURNITURE

The marketplace is filled with fake 

furniture, created from low quality 

particle board and low quality

laminate exteriors. 

This furniture is essentially 

designed to fail, to fall apart, 

trough normal usage. 

Much of this fake furniture is 

shipped from overseas, incurring 

significant environmental costs. 

And when it ’s life cycle is over, it 

ends up in the landfill.

Our solution: Generational 

furniture, designed to be passed 

down to your grandchildren.

Creating furniture is easy; getting 

orders delivered cost-effectively 

without being damaged is challenging.

Our solution: Furniture that is 

designed from the ground up for easy 

shipping.
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COMPLEX DELIVERY LOGISTICS

BUILD IT AND THEY WILL BUY

Many startups focus on big ideas, 

with big marketing budgets; ROI is 

something to worry about down the 

road.

Our solution: Cost-effective 

marketing via PPC advertising with 

proven keywords, email marketing, 

SEO and content marketing, affiliate 

marketing, website optimization and 

analytics, and Meta advertising. We 

scale the products that hit KPIs. 



Customers loved our baby cribs, we were in the top 

5 on Google organic search for ‘baby crib’ and 

‘baby cribs’. It was a viral product line. It was our 

best product line in 20 years of testing and 

development.

We were shut down by Bush-era regulations.

Our cribs changed into a kids bed and/or full sized

bed with the addition of a conversion kit, assuring 

that the piece would not become obsolete in a few 

years. They were generational cribs.

Wayback Machine Link: 

https://web.archive.org/web/20110513094507/htt

p://www.erikorganic.com/baby/baby-crib.shtml
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Our Unfair Advantage – We’ve Done 

This Successfully Before

https://web.archive.org/web/20110513094507/http:/www.erikorganic.com/baby/baby-crib.shtml
https://web.archive.org/web/20110513094507/http:/www.erikorganic.com/baby/baby-crib.shtml
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USE EXISTING 
DATA

AND EXPERIENCE

Take proven successful designs, 

perfect the designs for easy 

shipping and durability, then test 

them and see which ones sell.

Most of the profit is in the top 
10-20% of products, when all 
costs are considered.

Expand to other product lines, 
focusing on those which can be 
mass produced and ship out 
easily.

Move to mass production in 
Mexico, with proven successful 
products. 

HOW FUNDING WILL BE USED

Produce and test products, at a low 

cost, via existing crafter network or 

up-and-coming Etsy crafters.

Scale and expand the ‘winning 

designs’.

Offer generational quality furniture 

in a range of prices.
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TEST-MARKET COST-
EFFECTIVELY, THEN SCALE THE 

WINNERS
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BEAUTIFUL ORGANIC DEVELOPMENT 
ROADMAP

WE ALREADY KNOW WHAT WORKS

Start with baby cribs, which was our most popular and viral product line in 20 years 

of product development and testing. Also look at dining sets and bedroom sets,

which were the most profitable product lines. Focus on diversity of suppliers, rapid 

turnaround on new designs.

Offer customers simple, modern furniture styles and SKUs. 

Design furniture with shipping and delivery in mind, pieces that can ship easily via 

UPS or UPS Freight.
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SCALING IN HARMONY, MN

Take the winning designs to Mexico, and find producers willing to create a batch 

of baby cribs to the same precise specifications. Monitor on the ground with a 

friendly-to-us third party to assure living wage and production specification 

requirements are followed.

Ship furniture batches back to the United States for drop -shipping via UPS.

SIMPLE LOGISTICS AND DELIVERY

ERIK ORGANIC 
PROCESS

TEST THE MARKET

Study the market, study 

audience targeting, develop 

products, see if they sell in the 

marketplace.

SALES LEADS, HAND DELIVERY

Customized furniture requires 

salespeople, and non-standard 

sizing requires foam-in-place 

packing or hand delivery.

SCALING IN MEXICO

Talk to Amish crafters about who 

needs more work, slowly scale 

upwards as production capability 

in the community increases. 

Make sure the specialized 

chairmakers and bedmakers are 

all getting plenty of work.
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ETSY, CHALLENGE 
AND OPPORTUNITY

ETSY AS A CHALLENGE

While we can have furniture made 

by experienced Amish crafters for 

our customers, their furniture has 

become less competitive and isn’t 

capable of scaling.

Etsy is the primary reason for this 

change, due to the low price point 

of launching a store and selling a 

few furniture pieces. 

The secondary reason is a  

diminishment of brand trust in 

‘Amish furniture’, as the word 

Amish has lost cultural resonance 

as an indicator of quality.

Etsy is a great way to find crafters 

who have a great sense of design and 

quality, good customer reviews, and 

may be looking for more work.

While Etsy has flooded the market 

with high quality and affordable 

coffee tables and accessory pieces, 

more complex-to-ship pieces like beds 

and dining sets are less common. 

There appear to be zero legitimate 

handmade baby crib makers currently 

on Etsy. There are very few handmade 

baby crib crafters who sell in the 

United States, due to the cost and 

difficulty of regulatory compliance.

This also means that the market 

opportunity for handmade baby cribs 

is substantial, due to this barrier to 

entry.
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ETSY AS AN OPPORTUNITY
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ERIK SCHIMEK, CMO? 

Erik has extensive knowledge of 

furniture keywords, customer 

audience profiles, customer 

furniture preferences. 

3x successful bootstrap 

entrepreneur. 20 years ecommerce 

experience including digital ads, 

SEO, website design, conversion 

optimization, customer journey 

tracking, business management. 

BELINDA ORTIZ, ADVISOR

Belinda has extensive 

connections throughout 

Mexico. 

She will help to assure 

quality control, and make 

sure that friends or 

family were ‘on the 

ground’ to check up on 

production.
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We shipped over 17,000 pieces of 

customized furniture, and had less than 14 

returns. That's less than 1 return per year!

Our designs made their way to all sorts of 

interesting places …

JOHN BIRRENBACH, COO

John is a skilled furniture 

salesperson, is experienced 

with furniture delivery 

logistics, and has experience 

working with woodcrafters 

to establish and maintain 

positive relationships with 

them.

We constantly seek out new ideas even as we 

continue to perfect what we already do. Our 

passion and expertise allow us to create entire 

lines of gorgeous furniture that can stand up to 

decades of everyday life.

CEO?

I’d like to focus on the CMO role, 

I’ve been most successful when I 

focused most of my time on 

marketing and product design. I

intend to do this on a part-time

(evenings and weekends) basis.

We’d like someone in a CEO who 

understands social media, 

understands the young family 

market and their needs, and 

demonstrates a love for 

beautifully designed things. Small

business management experience 

would be helpful. 



PAGES MISSING: FINANCE, BUDGET, 
ADDRESSABLE MARKET

I’ve done this successfully twice before from the ground on with a minimal 

budget.

Furniture Company #1: I was 45% owner, did 99% of the work while my business 

partner became a state legislator. I exited with a signed agreement. Average sales 

were in the $400-500k range per year, after I left they decreased to under $50k 

(based on knowledge of what furniture was leaving Harmony, MN on delivery 

trucks).

Furniture Company #2: I launched the company 70/30 with an attorney friend, he 

managed the books. He asked for a buyout when the company became successful. 

Within 18 months, sales were up to $700-800k and had increased to the $1.2-$1.5 

million per year range within 3-4 years. This is despite baby cribs being removed 

from our product line.

Furniture Company #3: How fast can we get to $1m+? Within 12-24 months by 

focusing exclusively on baby cribs is a reasonable projection based on past 

experience. 
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Watching Erik build Erik Organic was pretty 

impressive. He first had to extract himself from a 

toxic business relationship with a partner who could 

have easily become a potentially potent enemy with 

strong political ties. He managed to arrange that split 

without serious negative repercussions.

Then he had to build personal relationships with a 

group of people who had no reason to trust him which 

he also managed to do.

Finally, he had to master a relatively new art of search 

term optimization and ad placement for which 

mentors were few and far between. Again, he 

succeeded here and Erik Organic became a thriving 

business.
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Your takeover of the Amish furniture business from a 

problematic partner was pretty legendary.

I remember lunch conversations over sushi that were full of 

frustration at his continuously dropping the ball as he 

settled into his new elected office. But once you had 

enough, you moved, took control of the company and the 

relationships with the craftsmen, and took up the work of 

at least two people to run a winning business. Of particular 

note were your relationship-building with the Amish 

community despite all the difficulties of culture, 

communications, and technology. 

You were relentless in quality control from furniture 

design, to web marketing, to shipping. It was pretty 

amazing to see all the frustrations of the past year or more 

being turned into a solidly functioning machine. With many 

problems that were threatening EO, you were working 

pretty much 24/7 shoring up every lose end you had 

complained about.

FROM ROXANA ORRELL, ROB’S WIFE 
AND ERIK’S LONGTIME FRIEND:

FROM ROB SCHMID, WHO HELPED ERIK 
TO LAUNCH ERIKORGANIC.COM: 
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