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Pitch Deck 101 - The Basics

● What is a pitch deck? 
○ A pitch deck is a tool to help you move a project down the road towards production and 

distribution. 
■ Maybe this is attaching talent (director or actor) or maybe it’s to bring a producer on board 

and set the project up. 
■ It’s easier to ask someone to read a 20 page visually interesting document than a full script. 

● Depending on what your goal for the pitch deck is, the deck will be slightly different to 

reflect that goal. 



Contents of a Pitch Deck

● A deck always has the introductory business: title, format, logline, comps. 

● Setting is important to include (also the time period if it doesn’t take place in our time). 

● Describe your main 3-4 characters.
○ Protagonist 
○ Antagonist (if you have one) 
○ Two or three supporting characters 

● Give a synopsis of the plot. 

● For series, after the pilot synopsis, give us a brief description of each episode of Season 

One (if you can) and a very brief description of subsequent seasons. 

● Tell us the takeaway - what does all this mean and why should the audience care? 



Loglines and Comps

● When thinking of crafting your loglines, you want to make sure you have these four 

elements: 
○ WHO (the protagonist) 
○ TRIGGER (what sets the story in motion and/or why are we entering this story now) 
○ STRUGGLE (what is the force standing between the protagonist and their happy ending) 
○ GOAL (what does the protagonist want) 

● For tonal comps, pick two films or shows that fit the mood and style of your project. 
○ Don’t cross pollinate! Use TV comps for TV and film comps for film 
○ It’s also a useful tool to think about employing cognitive dissonance -i.e. picking comps that, at first, 

don’t seem to go together 
■ SE7EN meets THE LITTLE MERMAID  



Character Descriptions

● When describing your characters, be sure to include more details about them here than 

what you would put when you introduce them in the script. 
○ Though you should also include their age. . 

● You need to convey what sort of person they are, not just what they look like, their 

occupation, and their function in the plot. 

● Each character description should include their struggle and arch through the story - 

especially for your protagonist. 



Character Descriptions Cont. 

● A helpful exercise for building out your characters (and finding fun but relevant tidbits to 

include in the description) is to make a character bible for each of them. 

● A character bible is a detailed description of your character where you can include things 

as mundane as their favorite color and as poignant as their feelings about their father. 

● To start, jot down all the information you already know about your character (what their 

arc is in the story, what sort of person are they, etc.) and then imagine being their personal 

assistant for a few weeks. 
○ How do they take their coffee? Do they keep a calendar? Are they a morning person or night owl? 

● A lot of this won’t make it into your description, but it will help you firm up the idea of your 

characters as real people. 



Character Descriptions Cont

● Typically, you’ll list your characters in this order: 
○ Protagonist 
○ Antagonist 
○ Supporting Character One 
○ Supporting Character Two 
○ Supporting Character Three 

● You’re more or less listing them in order of importance to the story. People tend to 

remember the first element in a list as more significant than the others (founded or not). 



Any Questions? 


