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the policy; what worked well, what was hard, and what 

Kerry recommends if you’re leading similar work. 

Use this update to: 

1. Be informed on leading practices to support 

colleagues experiencing pregnancy loss;

2. Gain insights in to how you can develop your 

company’s approach.

We welcome your thoughts and feedback, and thank 

you for being part of our community!
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In the UK more than one in five pregnancies end in 

miscarriage [1] and a 2021 report [2] measured that, 

globally, an estimated 23 million miscarriages occur 

every year, or 44 per minute. 

In our latest Cutting Edge Update learn how Co-op 

developed their Pregnancy Loss Policy.  Noting the 

prevalence of pregnancy loss, in 2021 Co-op launched their 

new policy, which is publicly available [3]; Co-op hopes 

others working on supporting colleagues with pregnancy 

loss can use it as a reference. 

In this update we go behind the scenes with Kerry Allison, 

Co-op People Policy Manager, on the process to develop
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1.  Why did Co-op decide there was a need to 

create a pregnancy loss policy?

In the middle of Covid19 we started looking at the topic 

of grief and bereavement and conducted listening sessions 

with colleagues from across the business.  We knew that a 

lot of people were affected by loss. 

One of the things that kept coming up in the 

conversations was pregnancy loss, how this wasn't really 

referred to at work, and that there was no support for 

colleagues or explicit advice, particularly if that loss is 

under 24 weeks.

In the UK it's clear where there's legislation, but there 

wasn't anything from a policy or support perspective, and 

people were relying on sick leave. Our listening sessions 

told us that this didn't fit and didn't feel right, because it's 

different to being sick - it's more about loss. 

The other reason is that we were really inspired by the 

legislation in New Zealand, such as their statutory gender-

neutral approach, and the work that other organisations 

have started to do in this space. We thought, as Co-op, 

we should be looking at this and acting in places where we 

might not have to do something because of legislation, but 

where it is the right thing to do. 
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2.  How did you demonstrate the business case?

We’d started the work looking at grief and bereavement 

and received lots of insight directly from colleagues that 

this was potentially missing.  There's something about 

qualitative information and stories that really helps put 

the business case together.  It wasn’t just about our 

proposal and the financial cost, it was more about the 

human cost of not doing something to support 

colleagues. 

We received a lot of support from the Miscarriage 

Association, for example on statistics for our population. 

This meant we could estimate how many colleagues are 

affected by pregnancy loss, which showed that this is not 

a small issue.

This data coupled with the colleague listening work 

meant, in terms of senior leadership engagement, it was 

one of the most straight forward proposals I’ve ever 

done. Due to the percentage of the population that 

suffers from pregnancy loss each year it’s likely that in 

any executive committee or decision-making group, 

somebody will have experience of pregnancy loss, and 

perhaps in the past lacked support themselves.  When 

we liaised with the unions, this happened, someone 

opened-up, and in giving their support for the proposal, 

shared their own experience.
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3.  In addition to colleague listening and working 

with an expert organisaton, what were the most 

helpful activities that provided insight and aided 

your decisions about what the policy should be?

As we got further through the work and had approval to 

go ahead, the colleague networks were instrumental.  They 

looked at and input into the proposals from a variety of 

perspectives.

The unions were very helpful too.  I  mentioned the 

Miscarriage Association, who were brilliant.  Having an 

organisation that's an expert in the topic is reassuring, in a 

personal way too.  Knowing that, with their expertise we 

were getting elements like language and definitions right.

We also referred to other organisations that generously 

published their policies for others to refer to, such as 

Channel 4. 

When we launched the policy, a senior leader shared their 

personal story; they wrote an email that went to all 

colleagues, and this communication was highly impactful –

a human and down to earth approach. They received many 

messages saying how much the email was appreciated; that 

it showed that colleagues are not alone. 
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4.  What was the hardest decision you had to 

make when you were creating the policy?

The hardest decision was whether to give a set number 

of days leave for pregnancy loss, or whether to give 

manager discretion.

We found some people needed a lot of time of because 

they were physically and mentally unwell, and others said 

they had wanted to go back to work – that work was 

helpful. 

We concluded that the length of leave should be at the 

manager’s discretion, and our guide would be the same 

as our compassionate leave policy, which is around five 

days, and is movable – it’s not a fixed amount of time. 

This can be difficult, because some managers feel happy 

with a discretionary approach, others want clarity. 

Knowing this, alongside the policy we created a guide for 

managers.  The guide covers what to do, how to make a 

judgement, support with having conversations including 

guidance on what to say and what not to say (we were 

also supported by the Miscarriage Association here).  If a 

manager is struggling, they can contact their HR team or 

our Employee Relations Services team. Our aim is to 

foster trust and be a guide.
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5.  What response has the policy had from 

colleagues?

It’s a bit early for us to get data on use, we built a 

new code in to our system so in time we will be able 

to measure this.

The anecdotal responses have been so positive. From 

both a person that has been physically pregnant and 

had a loss, and partners. 

Previously there may have been a perception amongst 

partners that they shouldn’t take leave because the 

loss wasn’t physically happening to them, or unsure of 

whether to talk about it at work; now people have 

the confidence to say “this is affecting me and my 

family and I need some time to support my partner”.  

The inclusive aspect of our policy has been extremely 

well received. 

It’s also had an incredible response on LinkedIn;  I 

think people feel connected and see our brand values 

in action. 
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6.  Is there anything you couldn’t do yet that 

you’d like to do in the future?

Something we haven't done yet, even though we've 

got a manager guide, is specific sessions or training 

for those that are interested in this topic to be able 

to learn more.  Training can be more in depth than 

reading a guide, so I think that would be something 

we'd like to do. 

I also think we must keep the conversation going. 

We’re giving attention to this because, although we 

had a lot of activity around the launch, if we’re not 

active in communications, awareness could drop. 

We're working on internal communications for 

awareness days, such as Baby Loss Awareness Week in 

October.  We’re also integrating within an app we use 

for colleague health and wellbeing.  We’re finding 

different ways that we can remind colleagues and 

managers that this is part of the package of support. 
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7. What would you recommend to others who are 

considering a Pregnancy Loss Policy?

Don’t feel like you’re doing it on your own.  There are 

organisations to help you and involve your own colleagues 

too. 

Build time into your project plan to hear from colleagues 

or others, and have flexibility to change your original ideas 

in response to feedback. 

If you can, get a senior leader to be a champion, or the 

support of somebody influential. 
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8.  What would your top tip to peers at other 

companies be?

Don't be fearful of the topic; there is help available 

for you to build something that will support others.  

It’s a sensitive and relatively new policy area in the 

workplace, and this can feel scary – to feel personal 

responsibility in case something goes wrong.  

Put this feeling to the back of your mind and think 

about the people you’re going to help through your 

work.  Also remember how rewarded you’ll feel 

when you see the results – people sharing feedback 

on how you’ve helped them.
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[1] https://www.miscarriageassociation.org.uk/media-queries/background-
information/#:~:text=More%20than%20one%20in%20five,in%20the%20UK%20each%20year

[2] https://pubmed.ncbi.nlm.nih.gov/33915094/

[3] https://colleagues.coop.co.uk/pregnancy-loss-policy

Our thanks to Kerry Allison at Co-op for sharing her experience and insights with us.

Cover photo by Charlotte Gray; From Babies with Love natural soy candle ‘Love’ art by Vickie Neave.
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