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PRAISE FOR YOUR 
HIDDEN SUPERPOWER

“Adrienne is right . . . the secret to success lies in relationships. The 
greatest relationships are created by a want and/or a need to part-
ner with someone else. Getting to work with someone who is kind, 
thoughtful, and has your back as a partner is what we all want. 
Kindness is vastly under measured, yet it lies as that foundation to the 
best partnerships . . . personally and professionally.”

—Garth Brooks

“I loved being interviewed on TV by the warm and perceptive Adrienne 
Bankert. I could have talked to her all day. Her empathy and humanity 
were a delight. In her book, she explains her philosophy on life, work, 
and connections in a relatable and easy-to-read way. I hope it will 
spread the word kindness to a wider, waiting world.”

—Anthony Daniels, Actor, Author, 
I Am C-3PO: The Inside Story

“Adrienne is a magical soul . . . she never ceases to amaze me with 
her unique ability to meet someone and, in minutes, find a way to 
emotionally and energetically meet you exactly where you are. I’ve 
witnessed it time and time again, but when she points her superpower 
at you, it stirs your soul and awakens empathy muscles that I think 
we forget as adults. I call her my Kindness Guru because no matter 
how complex and convoluted the challenge I bring to her, she inspires 
answers that make your spirit feel good, and this book is a testament 
to that spirit.”

—Omar Johnson, Former VP of Marketing, Apple
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I dedicate this book to everyone who wants to have 
it all. May we live “all in” with our relationships, 

dreams, and identity. To the world changers, mountain 
movers, and breakthrough agents, let’s agree to live 
authentically and wholeheartedly with kindness.

When we know who we truly are, nothing can stop us.
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XI

FOREWORD

Kindness has become too rare of a commodity.
Some things are more precious than gold. Time is one 

of them and kindness, in the midst of our priceless hours and 
minutes, is another. Whether with loved ones or with those we 
cross paths with in our daily lives, kindness is given and received 
in an exchange that helps us to truly enjoy the world around us. 
Every person, at one time or another, would benefit greatly from 
kindness.

Investing what seems like a mere moment can have a tre-
mendous impact. Making time to care for someone we didn’t 
previously know helps us snap out of going through the motions 
and realize that we’re dealing with real people. From the hotel 
housekeeper to the top executive having lunch, they each have 
gifts, needs, and stories to share that we can become a part of. 
Being kind to the busser at every restaurant I dine in communi-
cates how important that person is to my experience, which in 
turn flows to my food server and the cook. The way we treat one 
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person has a ripple effect on each consecutive person we come 
in contact with. Also, how we treat the person we will probably 
never see again shows us who we truly are. The key is to treat 
each and every individual we come across with kindness and 
respect rather than reserving this treatment for a special few. 
Who knows? Perhaps that moment of kindness to your janitor, 
server, or the person waiting in line next to you for a latte could 
turn their life around.

If we are patient and stay alert, we are afforded the oppor-
tunity to meet special people. Meeting Adrienne Bankert in 
February 2005 was one of my life’s golden moments. Standing 
before me was a young, bright, special gift waiting to be revealed 
to the world. I was fortunate that day to be able to see into the 
future, able to see right where she is living today. She has turned 
into the powerful woman that I envisioned the day I met her.

Over the years I have had the privilege, in different cities, 
to see people come up to greet her with fondness in their hearts 
and a twinkle in their eyes. They speak to her like they were best 
friends. The warmness she lives while on air has always commu-
nicated her love and kindness to those watching. Most, if not all, 
of the stories you are about to read were never broadcast. One 
of my favorites is when her kindness was expressed as she was 
walking through New York City, stopping to speak to a young 
mother pushing a stroller with a baby, who, by Adrienne’s keen 
observation, was having a rough morning. She made time to 
invest in this woman’s life, encouraging her and telling her that 
she would overcome the challenges she was facing. As a result of 
this perchance meeting, that relationship continues to this day.

With an extremely hectic schedule, including coast-to-coast 
and international travel as part of her job, Adrienne makes time 
for others—every day and in any way, expressing kindness to 
both the fortunate and the less fortunate. Whether it is while 
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working in the studio, riding on a plane, or walking in a park, 
she is ready at a moment’s notice. I happen to know that a big 
part of why she is so intentional is because she is extremely grate-
ful for the times people have been there for her. I have called 
Adrienne when she needed someone to encourage her. This life 
that she chose is not always easy, and people can be unkind. I 
am glad to have reminded her on those occasions that we’re not 
going to join in with anyone having a bad day. I am so glad she 
listened and that she is now sharing these skills with others.

Adrienne is ever conscious that in our busy, overtaxed, and 
go-go-go world, people need to know that they count—that they 
are important and they do matter. You are about to start a jour-
ney; this book is a treasure map and a how-to guide into a lifestyle 
of kindness. You will see the benefits of kindness in a new light. 
Adrienne will tell you that as a child she wanted to be a superhero. 
Today she is, and you can be too. Through these pages, become 
a superhero of kindness, and a champion of considering others.

Let her life inspire you. Let your life inspire others.

—Bill Krause, Business Coach
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C H A P T E R  1

THE ASK:
KINDNESS 2.0

There is a force that energizes us all with 
passionate purpose. This superpower leads to 
relationships without regret and draws out 100 
percent of a person’s irreplaceable identity. 

There is an unbeatable superpower inside every one of us that 
is far greater than talent or tenacity. It supersedes strength 

and intelligence. It crushes selfishness, negativity, and doubt. 
It will bring you to 100 percent authenticity, develop 

unfailing integrity, and help you build trust with anyone. It’s 
something that every individual, and every corporation, needs 
more of today. Our world, companies, and communities are ask-
ing for something more of us than simply getting the job done. 
The ask right now is for people who know how to be kind under 
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pressure. This is about more than merely “getting along” with 
people. Your hidden superpower—kindness—reveals the highest 
and best version of you.

Kindness Stops the Madness

Kindness is the answer because our world is so busy and intense. 
Inevitably, that can lead to short tempers, burnout, increas-
ing anger, and defensive debates. Witnessing kindness brings 
renewed hope in humanity in the face of jadedness. Kindness 
keeps us sane when the demands of juggling work and relation-
ships put us on edge and fill us with the urge to lash out. 

We can cause irreparable damage when we are unkind, which 
can lead to becoming numb or unsympathetic—something none 
of us can afford. We all have the ability to “stop the madness” by 
being purposefully kind. 

Kindness added to any endeavor is a magnet for positivity 
and a cure for the inevitable side effects of stress. Kindness is 
an anchor to the soul and the universal language of hope for 
the billions on the planet searching for meaning. Kindness is 
inclusive. Kindness displays unity. Kindness is beneficial for all 
and is mandatory for those who are seeking true success, no 
matter the goal. Kindness is the gateway to new relationships 
and opportunities. Kindness is what the world needs now more 
than ever.

Kindness Positions Us

A pivotal point in my career came while in pursuit of a job 
that would lead me to my goal of becoming a national news 
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correspondent. While I did not have an agent at that time, I did 
have a mentor and coach. I also had a longtime connection with 
the president of a media placement and talent coaching firm 
who referred me to Cheryl Fair, the general manager of the Los 
Angeles ABC station. She was looking to hire a new reporter. 
For the majority of my career, I had been in the studio as a news 
anchor. I could read a teleprompter with ease and handle break-
ing news. Now, I knew I needed to demonstrate that I was able 
to report in the field as well, which meant getting in a news van 
with a photographer and being ready at a moment’s notice for a 
mudslide, or an apartment fire, or any number of stories where 
you had to be quick on your feet and still as composed as your 
colleagues back in the air-conditioned studio. 

It is a highly competitive industry and, for a lot of people in 
the news business, their strength is either reporting or anchor-
ing. Few are exceptional at doing both. (It is for this reason that 
another news executive would later tell me he would have never 
taken the kind of chance on me that Cheryl did.) Lucky for me, 
when Cheryl called to tell me she was hiring me, even though 
I didn’t appear to have enough in-the-field experience, she said, 
“Adrienne, I can teach you what you don’t know. I can teach 
you how to be a great reporter or how to be a success at ABC. 
The one thing I cannot teach you is how to be kind. Our 
mutual friend told me she has known you your entire career 
and that she has never heard you say a bad word about anyone. 
That is what we need more of in this business.”

Less than four months later, Cheryl introduced me to the 
executives who would end up putting me on national television. 

This was more than just getting me a job; this helped me 
find my sweet spot. Massive doors that other people try to 
kick down can open easily for us if we pursue kindness. But 
it is much more than being nice. Because people assume they 
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already know what it takes to be kind, it is rarely tapped into 
in an authentic way. In order to make it your superpower, you 
must know more about what being kind really means. Consider 
this Kindness 2.0. Just like the latest operating system for our 
cell phones, it is high time for an up-to-date understanding of 
the scope of kindness.

Updating the Definition of Kindness

Kindness has been relegated to a form of politeness when it is, 
in fact, the key to connection. Like all innovation, kindness 
needs to be studied and practiced in a deeper way or it will 
remain unintentionally hidden in plain sight. Word meanings 
have changed over the years, so choosing a specific definition is 
important. Throughout this book I will be using the dictionary 
that made Noah Webster famous, the 1828 Webster’s dictionary. 
Webster defined kind as:

KIND, adjective
1. Disposed to do good to others, and to make them happy 
by granting their requests, supplying their wants or assisting 
them in distress1

Focus on the phrases in this definition. Select what makes 
you excited. Perhaps it is “making others happy” or “granting their 
requests.” There is a big difference between helping someone and 
making them happy! When you are kind, you provide relief, even 
for a moment. It is a breath of fresh air. When you’re refreshed, you 
enjoy life more, which leads to more clarity. This helps you make 
better decisions, creating synergy, innovation, and fun. Kindness 
is the thing that will set you apart while improving the world all 
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at the same time. Kindness is your Home button. There are mas-
sive benefits to being kind that go beyond the notion that what 
goes around comes around. When activated, kindness provides a 
specially tailored path to your unique plan for success, relation-
ships, and fulfillment. You are going to think differently about 
how to assist people in their endeavors, which leads you to take 
unexpected steps to your own happiness and success that put you 
in the right place, at the right time. It opens you up to a whole 
new adventure! 

I have heard so many times, “Well, what if I am kind and 
they just take advantage of me? I have to protect myself.” It’s 
important to also grasp what kindness is not. Kindness does 
not mean being overlooked and just letting it go. Kindness does 
not mean you will never speak up. It’s unkind not to make a 
difference; it’s unkind not to be who you were meant to be. It is 
unkind not to stand up for what you believe in. 

You’ll see from examples in these pages how kindness is a 
lifestyle, and how people grow in their confidence in dealing 
with us, knowing they’re guaranteed a consistently positive 
and generous outlook. Even the grouchiest people will want 
to be around us more and enjoy it! In spite of difficulties and 
challenging personalities, you’ll be inspired to see the reward 
of making people’s days better. By honing the skill of being 
kind, it will eventually become second nature when you are 
faced with obstacles in life. We can choose to participate in 
divisiveness, or we can choose to be kind. Kindness has been 
my daily coach and trained me to determine who I will be 
and how I will act, regardless of other people involved or the 
situation. 

There are times in life when I have needed a “confidence 
compass”—when I’ve wondered where I was going next or 
when I’ve wanted to quit because pursuing a dream seemed too 
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overwhelming. Hard work is only one part of accomplishment; 
kindness has the ability to take us beyond our natural talents and 
fast forward us light years beyond experience.

Kindness Is a Win-Win

It is time to advance what being kind does for your identity. 
You’ll learn how kindness is the key for you to “just be your-
self.” Being ourselves means being whole. Through kindness, we 
will see that we are each “the one and only,” which eliminates 
comparison or competition. Kindness answers the question, 
what makes us so special? without edging anyone else out of 
the picture. When you know that you are worthy, valuable, and 
important for the betterment of others around you, you will act
better. The more people you impact, the more people look to 
you for support and kindness. In turn, as you exhibit your truest 
self—your kind self—you transform into a more engaged, pres-
ent, and happy you. You being real helps others to discover and 
maximize who they are.

When you are real, you can combat cutthroat and cancel 
cultures by creating a positive environment. That is how we 
change the world: we pursue and embrace realness. When you’re 
kind, you become unapologetically extraordinary in many ways. 
In these pages, you will see what it takes to be exceptional and 
down-to-earth at the same time. I highlight some of the power-
ful people I have met who have risen above negativity and refuse 
to deny the world the unique gifts they bring to the table. My 
hope is that everyone who reads this will, perhaps for the first 
time, feel at home in their own skin. You’re going to become 
comfortable in your greatness.

Being kind not only showcases but produces a healthy 
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self-esteem. The more influence you have, the more you need 
kindness and generosity to be your safeguard against becoming 
demanding, arrogant, or harsh. Kindness keeps us grounded and 
relatable to all people as we soar to the heights we are reaching 
for professionally and personally. 

Kindness produces the timeless power of a reputation, where 
people in your circle associate your name with being remarkable. 
A strong reputation adds indispensable value, which leads to a 
kindness legacy. My mission for you is to arrive at a place where 
you live convinced your actions affect those around you and 
those who will end up following in your footsteps. To know that 
you are that impactful is a form of kindness. We live in a time 
where any one of us could appear online, and anything we say 
or do could go viral and be seen by thousands or even millions 
of people. Whether you’re content to be behind the scenes or feel 
most comfortable on a stage, there is a huge benefit to making 
both kindness in general and the specific acts of kindness other 
people do famous and widely known. 

Just as we commit to following the latest diet or regularly 
going to the gym, we should make it our aim to be kind. It 
is nourishing and leads to better health, greater growth, and 
improved quality of life. Kindness can be developed like a 
muscle. Kindness has no age limits, restrictions, or adverse 
side effects. It is collateral that leads to some of the most gen-
erous charitable gifts, the most lucrative business deals, and 
inexplicable opportunity. 

Kindness Makes Moments Count

Kindness produces elevated conversation and gives meaning to 
human interaction that would otherwise be obligatory or taken 
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for granted, turning brief moments into impactful impressions. I 
once attended a book signing and watched as the author greeted 
the guests and the children of those who attended the event. 
These kids had not read his book, but they were powerfully 
drawn to him. The author captivated the whole room with his 
graciousness, looking everyone in the eye as if they were the most 
important person in the world. It reminded me of something I 
read in a book about Mother Teresa, that when people met her, 
she made them feel like they were the only person in the room. 
Kindness shines a spotlight on others, without diminishing our 
own brightness. 

How many times do you pass people in the hall at work and 
just say, “Hi” or “How are you?” and keep moving? A cordial 
hello is simply not enough to build relationships with colleagues. 
Instead, engaging in meaningful exchanges will make the work-
day far more interesting and productive, and can even carry you 
through difficult times. 

Yet it only takes seconds to express that you care. Once, 
one of my extremely busy managers gave me his usual, “Hello, 
Adrienne,” in the hall. After I had passed him, in the midst 
of another conversation he was having, he stopped to ask, 
“Adrienne, are you okay?” 

I was shocked that someone had noticed even a tiny bit of 
the stress through my usual smile. In that moment, my home 
and my job were in a time of transition. I was certain things 
needed to change in my life, yet I didn’t know how to make 
those changes happen. My manager’s concern snapped me to 
attention. Although there was a lot of uncertainty, life was good; 
I just needed to let go of the anxiety. It was kind of him to be so 
perceptive, let alone ask me. Those words alerted me to change 
my attitude and replace being overwhelmed with optimism. It 
didn’t take much, and it didn’t look like much, but he was being 
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sensitive, and I needed a reminder to relax and know that every-
thing was going to be okay. 

It’s easy to minimize these seemingly small moments, but 
you’re going to see how all these times where someone reaches 
out to you, and vice versa, start to add up. It is very easy to 
start thinking negatively when you are surrounded by negativ-
ity, which has become all too common today. Yet I know that 
you will get out of reading this book the same thing I saw while 
writing it: kindness makes you more aware of kindness. 

When I began to examine kindness, kind videos started 
trending on my social media accounts, kindness campaigns were 
suddenly everywhere, and people were doing kind things for me 
and others around me all the time. While on a walk in New York 
City one morning, this question came into my mind, What if 
no one had ever been kind to you? I imagined where and who I 
would be if I had not seen kindness extended to me. My grati-
tude swelled for all of the times someone was a difference maker. 
If I had experienced zero kindness, I definitely wouldn’t be who 
I am today or be doing what I am doing now. Seeing the world 
from this perspective brings far more joy as we start looking for 
and, most importantly, start initiating this superpower.

Kindness Is a Force

Kindness shown to us can compel or confirm that we are headed 
in the right direction. One day when I was in the office, I saw 
one of my producers and thanked her for sending me encourag-
ing emails. Kelly had sent me a few notes while I had been out 
of the country on a multiweek assignment in Asia. On a trip like 
this, far away from home and in a whole different time zone, it 
is easy to slip into a feeling of isolation. We were in front of a 
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camera for hours at a time, surrounded by media outlets from 
all around the world, fenced into (rather, crammed into) a small 
space beside street vendors and roadside restaurants. It averaged 
90 degrees with 90 percent humidity, unless it was raining. On 
top of that, there was a fourteen-hour time difference from New 
York, so we were up late and back at it again early every day. 

“You know,” Kelly replied, “people are doing a great job, and 
we have meetings where those who did the work are not getting 
any of that positive feedback because they are working so hard, 
or in another time zone, or sleeping after being up all day. I know 
it’s hard to be away from home, especially for a long time on the 
road, and I just want to pass those gleaming reports back to the 
people who did the work.” 

The fact that she sensed how I was feeling and took the time 
to send an email spoke volumes to me. I saved them all; they 
meant so much to me. 

One read: 

You are crushing it. So captivating. It is so clear that you are 
so much more than a journalist. I can feel your compassion 
through your reporting. THANK YOU SO SO MUCH 
FOR EVERYTHING today! 

This note not only made me feel appreciated, it was an affir-
mation of a goal I had made for my career from the beginning, 
which was to deliver compassionate and compelling journalism. 
Her note wasn’t just nice, it was powerfully kind. 

Being kind is a game changer on the job, resulting in 
employees who are invested because they know their value. 
You’ll succeed in building a career with compassion, have a team 
that no longer finds “soft skills” hard, and enjoy a life of generos-
ity and impact. It will also lead to radical connection. Genuine 
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kindness changes a normal atmosphere into rarified air where 
we are engaged and aware of the strengths of others in the room. 

I recall the first time I met Good Morning America anchor 
Robin Roberts. I will never forget how she gave me a hug, and 
then stood back, looked at me with those captivating eyes, and 
said, “You fill the room.” 

It was a powerful statement. I smiled inside, knowing how 
far I had to come to get inside these rooms with powerhouse 
people. I reflected on how it took more than a village, it took 
an army for me to arrive! All the hopes of every teacher, coach, 
mentor, family, and friend who believed and invested in me is 
with me on this journey. Wherever we go, we carry with us 
the people whose love and kindness brought us to where we 
are today. Kindness envelops the generosity and lessons of every 
person who has touched your life and gives you much more than 
you could have ever accomplished alone. 

It’s kindness that will give you a powerful purpose. You 
won’t just make an entrance or impression; you will fill the room.

Kindness is more than the golden rule; it is a superpower. 
And amazingly, it is within reach for every one of us. 

It is time to change our perspective.
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C H A P T E R  2

THE KIND:
POWER TO BE YOU

KIND, noun
Nature; natural propensity or determination2

Most of us have experienced a time of losing ourselves, for-
getting who we are, or not knowing who we are in the first 

place. For some it might have been the years between childhood 
and young adulthood, or as we approached thirty, or some sort 
of midlife, midcareer crossroads. You can remain anchored to 
your authentic identity by being kind. Kindness is the surefire 
way to replenish your purpose by reuniting to the highest and 
best version of you.

Let’s first answer what is a tough question for most people: 
WHO ARE YOU?

It’s not about what you’re good at, where you’ve worked, or 
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what your friends say about you. I want to know if you know 
who you really are. I ask this because, like many of us, I have 
heard the words Just be yourself my whole life. It was the answer 
whenever I asked someone more experienced than me for advice. 
It was the answer when I wanted to know how to be really good 
at something:

“Just be yourself.”
In the beginning we have enough raw tenacity to go out 

and try whatever it is we are after, even if we have no idea who 
we are. Our youthful ambition is enough to get us in the door. 
That ambition can wane over the years when we don’t reach the 
milestones we think we should by a certain age, or after having 
a certain amount of experience, according to our personal time-
table. Let me give you some examples of things we tell ourselves 
we should be that end up falsely defining us:

• I should already be making six or seven figures.
• I should have been named a partner at thirty.
• If I am not married by thirty-five then 

_____________________(fill in the blank with half-
hearted plan B).

• It’s too late; I’m too old to start over.

When we don’t hit certain milestones—and the further in 
life we go without achieving them—we may end up defining 
ourselves based on what we have not done yet. We become our 
own worst critic. As we go through life, every time we hear the 
words, JUST BE YOURSELF, it eventually becomes a barometer 
for just how much we don’t know what that means! Many have 
no idea what makes them uniquely qualified to be special or 
accomplished, especially when it looks like they have not done 
enough. Fortunately, along the journey of discovery we learn 
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more and more about what we want to do in relation to what 
kind of person we are or at least the kind of person we want to 
be. Here’s the golden ticket: my first answer to, “Who are you?” 
is always, “I am kind.”

When things seem blurry, or I feel my passion lessen, or 
when I do not feel as secure in who I am at the moment, or when 
I don’t know what to do next, I remember I AM KIND. I may 
feel lost, yet I have not lost myself. This never fails to orient me. 

Knowing I am kind, it becomes easy for all of my actions, 
goals, values, and thoughts to be aligned even when things seem 
really, really hard. Kindness is not just what you do, it’s who you are.

I want you to see kindness as more than a task or descrip-
tion. I want you to see it as a state of being. Let’s go back to the 
definition at the top of the chapter. Kind as a noun is defined by 
Webster as, “nature; natural propensity or determination.”

You seeing kindness this way will help you understand your 
identity. Once kindness becomes your identity, it will increasingly 
rule your thoughts, actions, and deeds. No matter your back-
ground, ethnicity, age, or income level—if you are on the planet, 
you are eligible. By identifying with the nature of kindness, we 
have a “determination” and a “natural propen-
sity” to heartfelt benevolence. This will produce 
a true and pure form of generosity.

Kindness leads us to the next factor in the 
equation of identity, which is, “How are you 
different? What makes you so special?”

To discover your uniqueness, start with 
the intentional choice to be kind. Your individual kindness is 
like your fingerprint—something that cannot be duplicated in 
exactly the same way, leaving an indelible imprint on the people 
you cross paths with. Once we choose to make kindness our 
focus in life, we will be assured that no matter our age, stage in 

KINDNESS 
IS A STATE 
OF BEING . 
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life, or history, our vision and destiny are clear and our value is 
limitless. Decide, no matter what you do, you are kind. 

Diane von Furstenberg, one of the most prolific and suc-
cessful designers in the world, says to start with the being. In her 
book The Woman I Wanted to Be, Furstenberg wrote, “I didn’t 
know what I wanted to do, but I always knew the woman I 
wanted to be.”3

If you don’t know what to do with your life, here’s your 
answer: start with making an intentional, purposeful decision 
to be kind—because this is the person you know you always 
wanted to be.

I began to fully understand the power of kindness when 
I asked myself who I wanted to help right now and became 
deliberate in finding that audience. I stopped looking at wasted 
time, and mistakes, and what I felt I had not done. Instead 
I looked to a picture or vision of the kind of person I had 
wanted to become for years. I also realized how stressed out I 
was becoming over all the questions I felt I could not find the 
answers to for myself.

An aha moment came when I saw that millions of other 
people had the same questions. If I could go on a quest to answer 
the questions for others, I would automatically have the answers 
for my life. I started with what I did know, sharing the wisdom 
I had gained from experience and from people much wiser than 
me with whoever would listen. Being kind enough to share what 
you already have that works by teaching it to others unlocks new 
wisdom. Start giving what you do have, be it time, expertise, or 
a talent and share it! You will grow by teaching as you also see 
how much you have to offer. This will bring you to a greater 
understanding of who you are individually and where you fit in 
the bigger picture. When you are more confident in who you are, 
you have more power to decide.
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Know Who You Are

I was talking to one of my dearest friends, Jules, who’d left a 
high-paying, notable career to be a stay-at-home mom. “I think 
I need to go back to work. Once I get a firm professional footing 
again, I will have the confidence to think about what I really 
want to do. I just feel right now, I’m not fulfilled or inspired,” 
she said.

I love my friend and know her well enough to decipher that 
she was looking for her identity in her career. She was looking 
for a job when what she needed was to find herself. Maybe you’ve 
been there. I have. She wanted to do something completely 
original, and that scared her, so she was going back to familiar 
options. By playing it safe, she was not being her real self.

As I shared with Jules, knowing who you are eliminates 
a lot of overthinking, fear, and confusion about life. As we 
brainstormed some ideas for her going back to work, including 
returning to her former job part-time, consulting, or teaching, 
I explained that she has something priceless that cannot be 
revoked: her power to decide. Before she was a wife and mother, 
she knew exactly what she wanted to do. It was a career goal of 
hers to be a meteorologist and she quickly attained the dream. 
When it came to this, she told me, “I was not going to take no 
for an answer.” One of my favorite stories about her knowing 
what she wanted was when she and I were working together, 
just before she got married. I asked her what she was doing for 
Valentine’s Day.

“You know,” she said, “I am going to make myself a nice 
dinner, have some wine; I have a feeling this is my last Valentine’s 
Day single.”

Within months she met her soon-to-be-husband and was 
engaged by the end of the year! Jules even made this statement 
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about how certain she was that he was the one: “I just knew. The 
sky is blue, the grass is green, and I’m marrying Mark.”

I reminded her of her own words. The fact is, the sky is 
blue and the grass is green. I told her that the fact is, she needed 
to do a new thing! One thing that makes people attractive is a 
healthy self-esteem, which comes from a clear knowing of our 
vision and our mission in life. When you know where you are 
going, a peace comes over you that replaces worry, anxiety, and 
fear. But now my sweet friend Jules—who knew exactly what she 
wanted at the start of her career and in love and marriage—was 
hesitating over what she wanted in life because she hadn’t made 
that same focused decision to choose to be true to the real dream 
inside of her and the kind of person she was after kids and mar-
riage. Finding her way back to the confidence of making a bold 
decision was not easy. The problem is when we are confused, or 
don’t know what is next, we can’t even be honest with ourselves 
enough to know what we want.

Jules finally made the firm decision to take some time away 
from her career. She found a different kind of fulfillment staying 
at home, while remaining eager to find her niche. It wasn’t long 
before new opportunities popped up as she stayed true to her 
heart and connected with the community. Today she is as busy 
as ever, with freelance work that allows her to have more time 
with her family.

Over the course of this journey, when Jules would talk to 
me about her doubts and fears, I would remind her that she 
had something priceless: a great reputation. When you are being 
who you are called to be, it’s going to demonstrate itself in a 
way that others notice. People will see that intrinsic value. I 
asked her to make a list of all the people who know her and 
would help her. Why? Because they just love her. She has become 
known for being a sweet, funny, smart, awesome woman, and a 
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lot of that cannot be quantified. There are other sweet, funny, 
smart, awesome people, there just isn’t another Jules, and they 
love Jules. People in the community wanted to work with her 
because of that kind name she had made for herself, by being 
herself. Kindness brings out the best in us, the undeniably real 
us. The true you shines through. What others notice, from your 
next-door neighbor to your next employer, is not just that you 
are capable, but how you treat people. 

The Power of Decision

What Jules’s story taught me is that whenever I had my own 
doubts and fears, and felt I wasn’t going anywhere, it was because 
I had not made my decision crystal clear. In those times, I hadn’t 
worked on specific, tangible, measurable goals. I had been less 
intentional about how I wanted to live or give my life to others. 
I was not being kind to who I was as a child, the little girl who 
imagined great, big dreams. I was being 
unkind and disloyal to myself. To get back 
on track, I needed to put who I wanted to be 
kind to back in focus.

The kindest people I have met have had 
ups and downs. If you took everything they 
possessed away from them (family, health, 
house, money), they would still be kind. Start 
with what kind of person you want to be. Do 
you want to be the kind of person who cheers others on when 
they are doing well? Focus on that. Do you want to be the kind 
of person who pays off people’s mortgages and utility bills as a 
surprise gift, just because? Focus on that. Do you want to find 
a solution for homelessness or a cure for cancer? Take time to 

START WITH 
WHAT KIND
OF PERSON 
YOU WANT 
TO BE .
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dream about that. Do you want to be the coworker who brings 
in freshly baked cookies every month to the staff because it lifts 
morale? Do something with that.

Wait—do you think of warm impulses like this but don’t 
do them? Or would you tell me you aren’t sure where to start 
because you don’t have the resources? Deciding to be kind may 
require you to add to your vision board—which may be full 
of images of your dream vacation, car, or wedding—a detailed 
picture of intentional kindness. Add a few carefully selected 
images that illustrate to you what being kind, generous, and 
thoughtful to the people in your life looks like. The world is 
ready for your life-changing benevolence. You might have to do 
what I did and put the word kind up on your bulletin board. 
You might have to take some time and research the kinds of 
things you want to do regularly, and then put them on your 
checklist. I created different categories and noted them below. 
This will maximize your time and produce energy that you’re 
investing that time wisely:

• Go to the gym Monday, Wednesday, and Friday (kind 
to my body)

• Buy coffee every third Monday for a stranger in line 
(kindness to strangers)

• Bring a treat to work once a month for coworkers (kind 
to the team)

• Put $50 a week into a fund for charitable giving to a 
cause you care about (kind to the world)

• Take time, without interruption, to work on your goals 
(kind to my purpose and future)

• Call up business associates “just because,” or send them 
a gift or flowers when you know they are going through 
a stressful week (kindness to colleagues)
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• Schedule a nail salon appointment or staycation at a 
hotel for a slumber party with your friends who you see 
less often because you all are on that grind (kindness to 
your inner circle)

These are simple examples to jump-start your ideas around 
kindness as a lifestyle. Start here and expect it to become more 
organic as you see opportunities around you. It starts with little 
things. Then it becomes a part of you and keeps you kindness 
centered.

Be Loyal to Your Conscience and Trust Your Gut

For true authenticity, it is important not to betray your con-
science. When you add kindness to the mix, you will be able 
to make a decision from the heart and more readily trust your 
instincts. You won’t just go 
for what looks good; you will 
know what is right.

Every one of us has a val-
ues system, and there are many 
times in our life where there 
is a crossroads. If we are not 
careful, we will be in denial of 
aspects of our lives that need to 
change, mainly because we are not used to living by our con-
science. The sound of our own desires, spoken by our voice, can 
become muted because we start to make choices based on the 
bills we need to pay, what we feel we can control, or what we 
think is demanded of us. For example, you might know someone 
who enjoys their career but dreads weekends, when they punish 

EMBRACE KINDNESS; 
IT WILL HELP YOU PAY 
AT TENTION TO YOUR 
CONSCIENCE FOR 
OTHERS’ BENEFIT. 
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themselves by hanging out with people they have outgrown and 
don’t even like. When you are lonely, you may overcompensate 
by working too much, eating too much, or use other vices in 
attempts to fill the void. You may have friends who have a huge 
salary and a beautiful home but are unhappy, yet they refuse to 
change because they are too comfortable.

How do you avoid compromising your own standards? 
Embrace kindness; it will help you pay attention to your con-
science for others’ benefit. You will become an expert in trusting 
your gut. Instead of being motivated by loneliness, obligation, 
or any number of preferences, kindness removes judgement. By 
developing an inclination to do what is right without overanalyz-
ing all the facts and stats about the person you are helping, you 
will become more practiced in sensing intuitively what is right 
for your own life and develop the courage to make changes with 
the proper motivation. You’ll know what is right, right now.

You Make the Day Better

I make it a practice to send thank-you cards, emails, or DMs—I 
also know the everlasting power of a handwritten note—
reminding people of how grateful I am they were kind to others. 
In the spirit of gratitude, one recipient responded with a note 
that said, “You make the day better.” I think that’s about the 
best thing you can hear someone say about you. When someone 
comes alongside us to help us make it through the day, there is 
hope. People beside us, in the next cubicle or next door to us, 
give us a sign that it is a good day, and everything is going to 
be all right . . . like one of our longtime stage directors at Good 
Morning America, Eddie. Eddie has tattoos down both arms. 
One forearm reads forgiven and the other reads blessed, so that 
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when he points to your camera, you are faced with those words. 
He is always laughing and smiling. Even when he is tired, he 
remains upbeat. One day he seemed a little deflated. He still 
made the time to ask me, “How are you today?”

“AMAZING!” I said enthusiastically, hoping to boost his 
spirits. 

His priceless response was a song, as he belted out, “Ah-
mazing Adrienne, how sweet the sound,” to the tune of the song 
“Amazing Grace.” 

He made me feel like a million bucks. I will never look at 
that song the same way again. Eddie, you make the day better! 
Here’s to you and all the other superstars who help others shine 
brightly, exhibiting encouragement every day by being the kind 
who are kind.

Your Hidden Superpower_content.indd   23 3/31/20   11:38 AM



25

C H A P T E R  3

SOMEONE IS 
ALWAYS WATCHING

Someone is always watching . . . even when 
you can't see them.

—Mom

Some memories from my childhood remain deeply embedded 
in my mind. I’ll never forget changing my siblings’ diapers or 

the thrill of learning how to make authentic Mexican food from 
our next-door neighbor. Another thing that has followed me into 
adult- hood is that every so often my mom would say, “Adrienne, 
someone is always watching.” My mother was constantly remind-
ing me to set a good example in front of my siblings. She couldn’t 
be there all the time, and her intention was to help me develop 
a strong sense of right and wrong, and a conscience that would 
be sensitive to my behavior and choices. Those words became a 
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mantra for me, and, to this day, I endeavor to act in private the 
way I would act in public. It is not always easy, but it has led to 
my being the same person on air and off, which is what I always 
wanted. (Thanks, Mom.)

What we go through in the formative years of childhood 
will either develop confidence or fear in us. One thing is for sure, 
children act differently when they know someone is watching 
them. While I am not a child psychologist, I have made some 
observations from time spent with others’ children (first in my 
large family, then growing up as a babysitter for other families). 
I’ve seen how children act up or straighten up when they know 
someone has their eyes on them. Some are natural performers 
who will put on a show to be the center of attention. But most 
children straighten up when they know someone may not be 
pleased with whatever it is they have in mind. They might smile, 
act shy or guilty—but they immediately change their behavior 
upon being seen. Even if they do not know the one they are 
being watched by very well, they adjust when they perceive an 
authority figure. If someone makes eye-to-eye contact that sig-
nals, I know what you are doing, they can quickly change course. 
When I speak to parents, they tell me that knowing their kids 
are looking to them as role models changes their own behavior. 
Whether a parent or not, when we are mindful and aware, we 
tend to change our behavior for the better when we know some-
one is watching. It helps us to make different choices. 

Not Everyone Will Truly See You

We all inherently want to know that someone truly sees us; that 
someone believes we are special and that we have their attention. 
The problem is that after years of hurt and disappointments, 
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some of us don’t believe anyone is paying attention. On one 
hand, we can lose focus of how we affect others. On the other 
hand, there is the problem with not doing anything about who 
we do notice. Too often we either don’t recognize that someone 
needs our attention, or we feel we cannot do anything about the 
coworker who is depressed, lonely, or in need of a pep talk or a 
smile. When we are the one in need of that encouragement, it 
helps to know someone is aware of us enough to do something 
about it, and it can be a breakthrough or a real lifesaver. It’s up 
to us to choose to pay attention to others. 

Some of my greatest audiences consist of thirty to fifty 
people. You can’t see all the men and women who are working 
behind the scenes to put Good Morning America on television. 
And I cannot see all of the crew who are listening to everything I 
say. That invisible crew is busily working, but they could look up 
and see my face when something happens, like they shorten my 
airtime or insist on changing a line in the script. I like to assume 
they see and hear every-
thing! I often ask the 
director, “How are we on 
time?” My theory is it’s 
my job to help the direc-
tor stay on time, not the 
other way around. I am 
thinking of the people 
who I can and cannot 
see, and I am thinking of the whole half hour of the show and 
not just a couple of minutes in my segment. Here’s the point: 
Being kind by realizing someone is always watching will make you 
constantly aware of a bigger picture.

My mother’s words that someone is always watching had 
such an impact on my ability to stay composed and kind under 

BEING KIND BY REALIZING 
SOMEONE IS ALWAYS 
WATCHING WILL M AKE 
YOU CONSTANTLY AWARE 
OF A BIGGER PICTURE . 
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pressure. As a journalist just starting out, I saw that some people, 
after having worked for years in the sleep-deprived and intense 
working world, became harder, more jaded, and terribly cranky. 
My business coach has counseled me to be gentler, more patient, 
and more gracious every year. He has told me, “I want you to 
be calm, whether on a full night’s rest or just one hour of sleep.”

I admit it’s one of the biggest challenges in my life to not 
let my circumstances dictate my response, but it’s been worth 
it. Practicing this is a form of discipline just like lifting weights 
or intermittent fasting. I talked to a Navy SEAL once, and he 
said the way they train in the most difficult conditions prepares 
them with the response that will come automatically under the 
greatest pressure. Think of disciplining yourself in kindness as a 
form of personal training and developing muscle memory.

Training is different than trying too hard. When you are 
insecure, you’re concerned you will make a mistake and worry 
about being caught saying or doing the wrong thing. Living 
with the consciousness that someone is watching all the time, 
when handled from the right perspective, causes a growth 
spurt of security. As a child I would often think I might get in 
trouble for something someone saw me doing—from the cars 
that would drive by to the people at the store. The problem 
was that with each passing year, I was increasingly concerned 
with what people thought and making sure I did everything 
right. It was much safer in my mind to be poised and polite if it 
meant I kept myself from making a mistake. You might be like 
I used to be and insist on not making a mistake. This doesn’t 
work, it just makes for being too uptight, constantly in your 
head trying to please people, and being someone who never is 
free to be themselves.

Thankfully, I grew out of the method of publicly hiding 
behind a type of perfectionism by growing in my career. The 
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pressures of getting it right in those precious moments of a live 
broadcast, and yet having to get over mistakes made that I could 
never recapture if they did air, helped me to stop trying to be 
perfect and focus more on being myself.

Television gave me a method of being fearless and authentic 
so that I could get a vision for being assured I would make right 
decisions and not be motivated by a fear of blowing it. In TV, 
the show must go on. Even if there are wild things happening 
behind the scenes, those on camera remain composed. You have 
a script, but you stay flexible for changes. Consider your career 
(or any area where you feel sure of yourself) to be a tool to bring 
you to the highest and best version of you in every area of life. 
The confidence you build in doing your job well can be trans-
lated to other areas. When you choose to believe you will make 
the right decisions, even while being watched, you build up your 
expectations for good results.

That is why training from coaches and mentors is so effec-
tive; it creates a safe cocoon of accountability within which to 
research and develop. Practice makes perfect, and you can talk 
through how to handle certain situations and get feedback, 
translating that to more and more of your real-time experiences. 
By having a partner to witness your wins, you are better able to 
capitalize on your unique gifts and personality with kindness, 
compassion, and consideration for others. Being truly seen by 
people who could recognize my gifts helped reaffirm me when I 
had to stand on my own with everyone watching. 

How to Act When You Notice the Unkind

When you are on this mission to be more watchful, you’ll 
inadvertently notice when people are less than kind. From the 

Your Hidden Superpower_content.indd   29 3/31/20   11:38 AM



YOUR HIDDE N SUPE RP OWE R

30

customer service on a plane or the sternness of someone’s voice, 
to blatant disrespect, we don’t have to go out of our way to notice 
someone being rude. I’ve discovered it is not our job to fix that 
person or correct them. It only makes things worse. 

One day I spoke with a woman who had a terrible situation 
happen after using a rideshare app. She had opted to use a car-
pool feature. The other passenger in the vehicle was extremely 
rude to the driver and this woman was trying to stick up for 
him, which led to an all-out fight. My advice to her was that 
when people’s tempers are raging, it makes no sense to jump 
in the middle. Just because you are seeing things right, doesn’t 
mean the other person will agree with you. Instead of trying 
to bring the error to the offender’s attention, distance yourself 
from the person who is causing the conflict. Follow up with 
the person who is being treated unfairly. Tell them, “I apologize 
on that person’s behalf,” or say, “Please forgive them. It’s not 
right how they treated you and I hope that you are OK. Don’t 
let this ruin your day.” This may not stop the perpetrator of 
callous behavior, but when you cover it with kindness, you have 
a chance at preserving someone’s peace for their day. They will 
be encouraged to know someone noticed and cared enough to 
speak up.

Someone recently said something unkind to me on the job. 
I surprised myself with the calm I had; I was not defensive or 
even ready with a rebuttal. Believe me, at one time in my life 
I would have replied and told them exactly how I felt. As you 
practice kindness your temper is often eliminated. That trigger 
to anger first wanes, then disappears. I smiled, walked away, 
and realized I was glad I wasn’t going to be insecure about their 
insecurity. I didn’t gossip with coworkers about what they said; 
it would not bear repeating. Instead I held my tongue, knowing 
that the unkind person didn’t know themselves or me at all. 
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Their ignorance of me doesn’t stop or deter me from the power 
or promotion in my life. If I were to speak up, argue, or complain 
I would be fighting on their low level.

Correcting them for their fallacy wouldn’t help. In fact, it 
could start a war. The good news is that their disrespect prepares 
you to know what you may experience when you work with them 
in the future. Know your players and know there is a power in 
silence. Be the more mature person and don’t allow yourself to 
hold a grudge. Some are watching you to see how you’ll respond 
to their jab. 

Follow the Impulse to Help “Just Because”

I was sitting in my office one afternoon when one of our direc-
tors walked by and asked how I was doing. He always had a 
pleasant smile and something kind to say when he came by. He 
stepped into my office with a decidedly serious tone. 

“I have to remind you of something you did six months 
ago,” he said. 

Six months ago? I couldn’t guess what he was about to say.
“One of the women who works with us, her name is Betty, 

she was hobbling down the hall with a knee brace, doing every-
thing to walk on her own, holding on to the wall to brace herself. 
As you now know, she was getting ready to go in for knee surgery 
and you stopped to encourage her. That really meant a lot to her 
and I heard about it. It really touched me.”

I sat there a little shocked and grateful.
“Thank you for sharing that with me,” I said.
“You know we are all sharks in this business and so rarely do 

we stop and say anything nice,” he said.
I interrupted him.
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“Not you and me! We’re the excep-
tion! And more people are like us. We are 
starting a movement!”

He smiled. There are plenty of nice, 
good-hearted individuals who want to do a 
great job. More often than not, I hear them 
express without even realizing it how neg-
ative, distrusting, or misunderstood they 
feel. In every industry, we are so crunched 

by deadlines and travel and getting the facts and statistics straight! 
Think of your own office, whether you are in advertising, con-
struction, law, sales, or education. There is universally a majority 
of people who will say things like, “Wow, so you’re not jaded like 
the rest of us? Give it time, you’re still young.”

I never take being jaded lightly; it is a sign of lost hope in 
humanity. No matter how much we try to make it all about 
the day-to-day tasks or getting the project done, our careers 
are an extension of the people we are behind closed doors. It’s 
impossible to completely fake it at work every clocked-in hour 
so that you are perfectly politically correct, emotionally neutral, 
and supremely unaffected every time you go to the office. This is 
unrealistic, yet there is an unspoken rule that some people abide 
by in their minds to just get by. Simply smile and do the job. I am 
sure you, a coworker, or client has expressed emotions in ways 
that are less than constructive, combined with frustration and 
stress in short outbursts that are easy enough to forgive, though 
many who witness these moments don’t forget and may act like 
they just didn’t see it. I’ve seen where people have been sublim-
inally taught that it is better not to say anything. You may have 
been surprised when someone stops in the middle of their busy 
day and makes time for genuine kindness. I am thankful I have 
seen many instances from the team I work with.

I  NEVER TAKE 
BEING JADED 
LIGHTLY; IT 
IS A SIGN OF 
LOST HOPE IN 
HUM ANIT Y. 
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What difference could you make by checking in with a coworker 
who seems upset or jaded?

Jot down what you would say. For instance, “Hey, I noticed 
that you seem down. Anything you need to talk about?” 

On the Run

It does not have to take long to boost someone or be the one who 
takes the time to do more than watch. Here are some stories of 
others taking notice. 

One of our senior executive producers was in the middle 
of back-to-back special reports, the moments in the regularly 
scheduled programming where you hear that breaking news 
announcement. I was walking from another part of the building 
and saw him run out and I said hello. 

“Hi! I’m missing the birthday party!” he said, as he walked 
as fast as he could. “I just heard all the laughter from the other 
side of the wall and realized it was time.” 

It was wonderful that this man, who was in charge of an 
entire team of people who would need to be ready to go on 
national TV, would stop his day and run just as quickly to the 
celebration with cupcakes as he would to the director’s booth for 
an announcement from the White House. 

One of the women on my digital team had seen me a few 
weekends in a row in the elevator. I was usually in a rush to 
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get to the morning meeting. In the few short chats we had, 
I found out she was relatively new to the company, and she 
had a very pleasant way about her. Months later I was sitting 
in my office and had left the door open. I was slammed with 
moving, I hadn’t finished my taxes, I was trying to do some 
writing, fundraise for a charity, and work on a speech while 

prepping for a story the next morning to air 
on Good Morning America. I was feeling stress 
to the point that I just wanted to disappear. 
In pops the lady from the elevator. I looked 
up and smiled. She had this very calm look 
on her face that I was comforted by, and I was 
curious if she was there to ask me to do some-
thing related to Facebook because she had 
never stopped by my office before. I thought 

maybe I missed an email from the team. I didn’t think I could 
handle another to-do item on my list. I smiled, hoping not to 
let on that I was feeling extremely ill-equipped to handle the 
amount of work I had in front of me.

“Hey there. I just wanted to let you know, your Instagram 
account, with the quotes and encouraging messages and all 
that—keep doing what you’re doing. Sometimes I feel like I 
can’t handle what I am facing that day. Then you post some-
thing and it’s exactly what I need to hear. I just wanted to let 
you know.” 

I sat there, beaming. Her compliment gave me a second 
wind. I was surprised and touched. Some of the busiest people 
are the ones we need to get to stop and reflect. Don’t think they 
are too busy to talk to—slip them a note on a Post-it and leave 
it on their computer monitor. If you can get a word in, just tell 
them they are amazing, or stop by their office with their favorite 
cookies or tea. Your thoughtful gesture will be something that 

GENEROUS 
GESTURES 
SPREAD 
JUST LIKE 
GOSSIP. 
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refreshes them and helps their productivity, which contributes 
to the success of the entire team. You also will impact com-
pany culture as you express the importance of this among your 
colleagues.

Reputation

What we do at work makes such a big impact because people 
talk in the office! Generous gestures spread just like gossip. 
What other people say about us goes far beyond what we ever 
could say about ourselves. Without a word, people are watching 
and listening, and they are making judgments about who they 
believe we are. We can’t control what others think, but like it 
or not we have something to do with our reputation. What we 
are really like is being broadcast all the time, by our actions 
and by what other people say about us when we aren’t even 
around. We might as well give them something good to talk 
about! This isn’t about trying to play the game or enter into 
office politics or win a popularity contest. Many people like to 
be oblivious to the fact that people think a certain way about 
them, or just do not care what others think, or believe they 
can’t control what people say about them so it’s a lost cause. 
But the truth is you have the power to craft a reputation. This 
isn’t spin or propaganda. With the power of choice, you can 
take more empowered actions. When deciding to have a say 
over what kind of person you will be and what people say about 
you, think about what you want written in your obituary. At 
the end of your life, people are going to be saying things about 
you. What I want you to realize is that people are already say-
ing the same things about you while you’re on this earth; they 
just aren’t necessarily saying it to your face! 
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Here are some examples of things you want to have spoken 
about you before they are read from your eulogy! Choose to make 
them a kind of mission statement over your life. 

• She lived with her whole heart.
• He always encouraged others to be their best.
• She was an adventurer who found giving to others was her 

greatest thrill. 
• He built up others with his words and helped tear down 

poverty with volunteering. 
• She noticed others everywhere she went, creating ways to 

bring people together. 

This is why being kind is more powerful than it might appear. 
In the grand scheme of life, we all want to do something of 

purpose. What you become known for adds significance and 
affects your community, which in turn affects the world. Think 
about this in your own life, from childhood on. We appreciate 
and remember the kind doctors and nurses. We imagine our 

favorite athletes or actors 
to be kind. We see the 
difference between kind 
and unkind family mem-
bers. Kindness spotlights 
and accentuates the talents 
someone already bears. The 
world is watching for the 

one next on the scene who can change the world, come up with 
a cure for cancer, or eradicate poverty, and it is a bonus if that 
hero is also kind. Inside each of us is a seed for greatness, yet we 
determine that it’s especially great if that next genius or prodigy 
or talent is also kind. 

KINDNESS SPOTLIGHTS 
AND ACCENTUATES THE 
TALENTS SOMEONE 
ALREADY BEARS. 
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Kind takes someone who is gifted from good to great, from 
better to the best. The amazing thing is that we all can attain 
great kindness, but we first must value ourselves. 

Your Worth Will Rise When You 
Know They Are Watching

I’ve learned that we all make a difference. Another thing my mom 
would say as I was growing up was, “Adrienne, use your power 
for good and not for evil.” She recognized that her little girl was a 
powerhouse! We all can be. I had to learn to harness that power, 
which meant knowing that when I fought with my brothers and 
sisters, it would affect the whole house. Similarly, if I was helping 
get the chores done while working well with all the kids, that 
too would impact the situation positively as they looked to me as 
the leader. It works the same way in business. Make a conscious 
decision to realize people look to you when you raise your hand to 
provide a suggestion at the meeting. People notice how you treat 
the employees. You will value your time at a new level and value 
the time you take to invest in others when you recognize that 
others are looking at you. To those watching, you are a difference 
maker and a world changer. When someone is watching you and 
wants to be like you, whether it is your child, a junior member of 
the team, or a young executive who wants to switch careers, they 
are looking to see if your way of doing business will produce the 
level of fulfillment they are seeking. I would love to tell you that 
people will always look up to you because you are wonderful, or 
they respect you. That might certainly be true. But many people 
are looking for a solution to their problems. We are all living proof 
that we cannot do this life alone. Be someone who doesn’t hide the 
fact that they are here to make a difference.
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Unplugging in Public vs. Watching in Real Life

We can sabotage our own best efforts and desire to live out who 
we are because too often we are watching other things that lead 
to distraction from our purpose. In an era where everyone can 
unplug in public, listening to their own soundtrack while flip-
ping through emails and using social media as entertainment, 
we can become invisible. We can be so preoccupied we fail to 
acknowledge the person who walked right by us. We become 
practiced in distraction. What if there were something life or 
death happening near you? Are you situationally aware enough to 
know that all eyes may be on you to be a helper or a peacemaker? 

With all the clamor of fast-paced lives filled with work, kids’ 
sports, school events, and an endless barrage of social media 
and devices and screens, it would appear that no one is watch-
ing. We lose touch with ourselves and each other so that it’s not 
even expected that we would ever be noticed. We end up send-
ing mixed signals in a world that is hungering more and more 
for kindness and compassion. We put up billboards and public 
school campaigns advertising that every single young person is 
unique, important, and powerful. At the same time, we declare 
through TV and film and our own blatant actions that we have 
less and less involvement in the lives of those we love. It creates a 
hypocrisy in our society, as we say one thing and do the opposite.

It is at this time that we need to allow our actions to match 
our intentions; we can take notice and we should want to. We 
must decide to say an emphatic yes to noticing the child, the 
stranger, the elderly, and the in-between. Community requires 
communication. It is not about political correctness or minding 
our own business. It is about caring enough to notice and take 
appropriate action in that moment. It’s easier and vitally more 
important today than ever. 
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Here are some ways to be someone who is always watching:
View meetings and errands as opportunities to give. I had a 

meeting with producer Mark Robertson. He has secured inter-
views with some of the most famous people in history and has 
helped create some of the most-watched moments in television. 
As I walked up, he raised a large iced coffee. “I got this for you.” 
This man is in demand 24/7, yet he was not too busy to think 
of me before I arrived. Start to be more conscious of what others 
may appreciate as a pleasant surprise.

 As a practical tip, keep hand lotion, mints, or for those liv-
ing in colder climates, an extra pair of gloves in your laptop bag 
or purse for the sole purpose of being prepared for the people you 
are meeting with. Keeping cash on you for tips is not just good 
preparation for you, it is thoughtful for whomever you might 
interact with. 

See your actions at work as an invitation to visit new neigh-
bors. Create a sense of belonging everywhere you go. One week 
I had so much going on that I came in on my day off. One of 
my fellow correspondents came in to chat and I was honored. 
I encouraged him about finding a new nanny. As we brain-
stormed ideas another correspondent walked by. Because she 
saw two of us talking, she hung out. Then another! Three of 
them ended up cozied up together on my tiny office sofa. It 
almost felt like a hangout in my living room. Work can be fun 
and feel like family. 

Another fond memory I have was the first year I worked 
Thanksgiving in New York, and I was invited to a holiday party 
at the office. It was organized by the hair and makeup team and 
the evening news floor director. The ladies had transformed 
one of our conference rooms into what looked like a spread at 
a house party. Hanging out almost made me feel like I was at 
home. 
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My favorite memory from the holidays involving cowork-
ers, however, is when I worked as a news anchor in Dallas. My 
co-anchor and his wife invited me to spend the night and have 
the joy of family around me that Christmas. I had to cover the 
evening shows and they understood I would not arrive at their 
house until after midnight. It was a party! They had wrapped 
gifts for me, and I opened them with their kids around the tree. 
Then we talked, watched the snowfall, and ate a nice, big holiday 
meal. Their kindness was unforgettable. 

Imagine that everything you say could be headline news. I’m 
not here to determine your moral compass. I am here to get you 
thinking. You would have different conversations around the 
office, with your friends, and with your hairstylist if you knew 
they were being broadcast across America. You would think more 
carefully about what you are saying about people and to them. 
It’s served me well that I don’t have to turn any part of me on or 
off to do my job in TV. What you see is what you get. I never 
have to censor myself because I have made the decision that I 
will be the person I really am, on or off camera. The real me. 

Make this a daily mantra: I commit every day to choose 
kindness.
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