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F R O M  L A U R A  K R I S K A

Laura introduces the idea of Us vs Them in the introduction, sharing her experience
as a “them” in Japan. Have you had an experience (whether in the workplace or
outside of it) where you’ve felt like a “them”? What were the feelings associated
with that experience?

Are you aware of your cultural identity? Based on your cultural identity, how do
you fit in with your colleagues? Are there similarities? Differences?

Towards the end of the introduction (pg 7-8), Laura lists a few different possible Us
vs Them gaps readers may be facing. Do you identify with any of these? Which
one? If you don’t see your particular gap here, share it.

DISCUSSION  QUESTIONS  &  JOURNAL  PROMPTS

Lead a book club or guide your own learning for The Business of We! Here are some great
questions and prompts.

INTRODUCTION

Have you or someone you know experienced a story like Esther’s? What takeaways
does this story offer?

Laura mentions that in order to successfully bridge gaps, it takes more than an
online training--it takes face-to-face interaction to truly foster connection. On a
scale of 1-10 (1 being very poor and 10 being very high), how well would you rank
yourself in true connection with those outside of your cultural identity?

This chapter gives some tips for bridging the gap while working from home. Has
your company (or have you personally) taken any steps towards building and
fostering connections while working remotely?

If you lead a team, what is holding you back from doing hands-on diversity work?
List out all of the potential positive outcomes. List the negative outcomes and
compare.

CHAPTER ONE



F R O M  L A U R A  K R I S K A

Laura lists some real-life Us vs Them examples on pg 46. Did any of these
situations surprise you? Did you identify with any of these? What steps can you
take in the future to be more aware of situations like these?

After reading some examples of WE-building, what would that look like in your life
(whether at the workplace or in your personal life)?If you are a leader, are there any
policies (unspoken or public) that are hindering a certain group from being more
successful in the workplace? Would your company benefit from changing this
policy?

Go through the How to Know if Your Company is Benefiting assessment on pgs
67-69. Do any of your responses surprise you?

DISCUSSION  QUESTIONS  &  JOURNAL  PROMPTS

CHAPTER TWO

Have you ever asked the question, “What more do I have to do?” when it comes to
diversity in the workplace? What next steps did you take? Did you learn anything
from asking this question?

Ask yourself the two questions on pg. 76. What do your answers reveal about the
gaps in your workplace?

Take a moment to reflect...do you make assumptions about others in your
workplace? Or perhaps others in your neighborhood or community? Where do
these assumptions come from? Write down some ways you could shed the
assumptions and create meaningful connection.

In this chapter, Laura shares a story about a manager changing a Christmas party to
a Holiday party. Have you considered that some of your colleagues or employees
might celebrate different holidays from you? Take some time to familiarize yourself
with important holidays from cultures other than your own.

CHAPTER THREE



F R O M  L A U R A  K R I S K A

Share some visible and invisible norms from your culture. How do these differ from
cultures of those you work with or interact with?

Laura mentions that discussing identity topics can be a great way to build alliances
in the workplace. How do you feel about these types of discussions? Do they
excite you? Scare you? Why do you think you feel that way?

Go through the Awareness-Building Scenarios. Did you select the correct we-
building responses? Did any of the answers surprise you? Were you able to see
your own experiences in any of these examples?

DISCUSSION  QUESTIONS  &  JOURNAL  PROMPTS

CHAPTER FOUR

What signals can you identify in your workplace that would lead to Us vs Them
gaps or even formal complaints?

Go through the Us vs Them Assessment for various cultural or identity groups. Do
your results surprise you? How could you see this assessment benefiting your
team, organization, or community group?

CHAPTER FIVE
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F R O M  L A U R A  K R I S K A

Laura shares about the research she did before her visit to Brazil. How might the
outcome of her trip have been different if she hadn’t taken the time to learn about
Brazilian culture? Have you had a similar experience? What were some of the key
things you learned in your research in relation to the culture you were entering?

In this chapter, Laura encourages readers to take action and take the time to learn
about new cultures and backgrounds. She suggests reading books or articles from
the point-of-view of people with different identities. Take some time to look up 1-2
books or articles to actually read. How do you hope these resources will help you?

Can you identify people in your extended network that you can reach out to and
create connection with? If yes, draft a message you can send to this person. If no,
brainstorm ways you can cross paths with someone in the cultural group you’d like
to connect with. What actions would foster a WE-culture in your organization or
community?

DISCUSSION  QUESTIONS  &  JOURNAL  PROMPTS

CHAPTER SIX

How are relations among different departments in your organization? If there are
any gaps, what steps could be taken to bridge them?

Look at the graphs for positive and negative feedback. What are some common
phrases you use to communicate in your organization? How can they be edited in
the future to be WE-language?

CHAPTER SEVEN

Are you on the “home team” in your workplace or community? Acknowledge how
this can be a positive and negative thing. 

Look through the list of Inclusive Topics on pg. 231-232. Come up with some ways
you can use these topics in conversations with someone of another cultural
identity.

CHAPTER EIGHT



F R O M  L A U R A  K R I S K A

Have you hit roadblocks when trying to build trusted relationships in the
workplace? What were those roadblocks? How can you find new ways to keep
pushing forward?

Does your team, company, or community look like the faces of America? If yes,
how has that aspect benefited you? If no, think of some ways you can take the first
step to changing that. After learning about the different tools for bridge the Us vs
Them gap, what feeling do you have for the future of your workplace?

DISCUSSION  QUESTIONS  &  JOURNAL  PROMPTS

CHAPTER NINE
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