
Run a Book Club
How to

For personal & professional growth



The Ultimate Guide
to Running a

Business Book Club
Business book clubs are one of the most effective 
activities for inspiring creativity and connection in the 
workplace.  

If your company doesn’t already have a business book 
club program in place, this guide will teach you exactly 
how to build one from the ground up!
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The book

The leadership

The reading schedule

The timing

The discussion format

The proof of business impact 

6 Important Decisions
You Need to Make

Before Any Employee
Book Club 

There are a few crucial pieces that can make or break 
a business book club experience. These include: 

Throughout this guide, you’ll find links to a variety of 
tools we’ve created to help you and your team make 
all of these decisions together.



This is a trick question. Everyone in your office should run at least a 
portion of a business book club! While the team lead may want to 
spearhead the book club, each team member can play a part in the 
book club experience. 

Here are a few important roles in your standard business book club:

Who Should Run a
Business Book Club?

The Organizer: This is usually the person who 
proposes the idea of the book club. They are in charge 
of communicating with book club participants and 
nailing down their preferences regarding the book, the 
reading schedule, and timing for the book club.  

The Moderator: This person is responsible for 
preparing and sharing discussion questions. If your 
book club will be meeting several times over the 
reading period, different individuals can play the role 
of the Moderator.  

The Scribe: This role is perfect for the more shy or 
quiet members of your book club. They will take notes 
during book club discussions that could be sent to 
your supervisors as proof of business impact, which 
we’ll talk about more below.

These 3 roles are crucial to facilitation of a business book club. But 
what if you’re also aiming for high engagement among book club 
participants? Well, you might need an Activity Manager. 

The Activity Manager: Employee book clubs don’t have 
to be all business and no play! Assign someone to 
come to your book club discussions with a fun game or 
icebreaker activity.



1.) Gossip time: 
An activity in which participants share fun or 
complimentary gossip about each other and then 
try to guess who said what. Great for individuals who 
know each other quite well! 

2.) Human billboards: 
A self-disclosure activity in which participants create a 
poster about themselves.This activity is most successful 
when teammates don’t know each other very well.

3.) Rather than:
A light introductory activity that reveals each 
participant’s personal preferences. One person states 
something they like or like to do. The next person 
states what they would like or like to do rather than the 
previous person’s preference. This is a perfect activity 
when there are one or a few new members to a team. 

Here are some of our
favorite icebreaker

activities for inspiration: 

An activity in which participants share 
fun or complimentary gossip about each 
other and then try to guess who said 
what. Great for individuals who know 
each other quite well!

You can find more icebreaker activities and step-by-step instructions 
for managing them in Quick Team-Building Activities for Busy Managers.

https://hcleadershipessentials.com/products/quick-team-building-activities-for-busy-managers-50-exercises-that-get-results-in-just-15-minutes


How to Select a Book 
for an Business Book Club

Leader memoirs - Some of our favorite books at 
Leadership Essentials are ones written by prominent 
entrepreneurs, CEOs, and a variety of other types 
of business leaders. For example, the former CEO of 
Honeywell, David Cote, wrote a book about how to 
strategize around short-term goals and long-term 
objectives. Winning Now, Winning Later was called 
the “War and Peace of business books” by Fortune 
Magazine and is a bestseller in the Leadership 
Essentials store. 

Leadership workbooks - We know some consider 
it a cardinal sin to write in books, but you’ve got 
to try it! Some business and leadership books 
deliberately add blank pages, lined pages, or pages 
with thought-provoking questions to allow readers 
to write their thoughts about the information they’ve 
read. For example, John Maxwell offers a companion 
workbook for many of his books and our customers at 
Leadership Essentials love being able to expand upon 
his insights with their own experiences.

Read different types of business books. It’s tempting to assign 7 Habits 
of Highly Effective People and How to Win Friends and Influence People, 
but there’s a whole world of business books out there that you and your 
coworkers or your employees deserve to explore.

https://hcleadershipessentials.com/products/winning-now-winning-later-how-companies-can-win-in-the-short-term-while-investing-for-the-long-term


Reference guides - From helping managers deliver a 
killer performance review to empowering job seekers to 
show up prepared and confident to their next interview, 
the business and leadership space is full of manuals 
and guides to make work life easier. These types of 
books may not read like your typical book club pick, 
but they’re just as valuable for an business book club to 
explore. We recommend books clubs start with 2600 
Phrases for Setting Effective Performance Goals and 
Powerful Phrases for Dealing with Difficult People. 

Industry-specific reads - Lastly, there are industry-
specific books which you can build your business book 
club around. The marketing department could read a 
marketing book like Building a Storybrand by Donald 
Miller. Managers could read a management book like 101 
Tough Conversations to Have with Employees by Paul 
Falcone. And the sales department could read a sales 
book like A Mind for Sales by Mark Hunter. 

Conduct an informal poll or survey on your book club participants to 
help you settle on your business book club selection!

https://hcleadershipessentials.com/products/2600-phrases-for-setting-effective-performance-goals-ready-to-use-phrases-that-really-get-results
https://hcleadershipessentials.com/products/2600-phrases-for-setting-effective-performance-goals-ready-to-use-phrases-that-really-get-results
http://Powerful Phrases for Dealing with Difficult People
https://hcleadershipessentials.com/products/building-a-storybrand-clarify-your-message-so-customers-will-listen
https://hcleadershipessentials.com/products/101-tough-conversations-to-have-with-employees-a-managers-guide-to-addressing-performance-conduct-and-discipline-challenges
https://hcleadershipessentials.com/products/101-tough-conversations-to-have-with-employees-a-managers-guide-to-addressing-performance-conduct-and-discipline-challenges
https://hcleadershipessentials.com/products/a-mind-for-sales-daily-habits-and-practical-strategies-for-sales-success
https://hcleadershipessentials.com/products/2600-phrases-for-setting-effective-performance-goals-ready-to-use-phrases-that-really-get-results
https://hcleadershipessentials.com/products/powerful-phrases-for-dealing-with-difficult-people-over-325-ready-to-use-words-and-phrases-for-working-with-challenging-personalities
https://hcleadershipessentials.com/products/101-tough-conversations-to-have-with-employees-a-managers-guide-to-addressing-performance-conduct-and-discipline-challenges
https://hcleadershipessentials.com/products/a-mind-for-sales-daily-habits-and-practical-strategies-for-sales-success
https://hcleadershipessentials.com/products/building-a-storybrand-clarify-your-message-so-customers-will-listen


Many leaders are under the misguided impression that if you run 
a business book club one month, you have to run another one the 
next month and the next month and the next month, and...well, you 
get the point. 

I’m happy to report that business book clubs don’t have to be so 
complex and time-consuming to get the results you’re trying to 
achieve. Whether you’re a manager trying to skill up your team in a 
specific area of business or leadership or you’re an employee who 
simply wants to develop deeper connections with her teammates, you 
can accomplish your goals in just one really well-executed book club. 

Here are a few times when an business book club may be just what 
you and your team needs to get become re-engaged at work:

When to Run a
Business Book Club

After holiday seasons or vacation season: Right after 
summer or the winter holidays is a great time to focus 
your team around a common goal like completing a 
book. A business book club could be the perfect way to 
ease back into the normal work schedule and put your 
mind back on the projects you left while you were away. 

During and following a departmental restructure or 
new team hire: Any time members of a team change, 
it’s a good idea to implement some sort of effort to 
bring people together. A business book club offers a 
low barrier to entry and a safe space for people who 
aren’t familiar with each other to start connecting 
around their insights, ideas, and interests. 

When the isolation of remote work starts kicking in 
more than usual: More and more companies have 
shifted towards remote-friendly work environments. 
This is a welcome change for many employees, but 
it’s not unusual for even the most staunch work from 
home advocate to feel a little lonely sometimes. 



Here’s the hard truth: you’ll never be able to cater to everybody’s 
reading pace. But, if you want your business book club to be 
successful, you’ll need to have a schedule and you’ll need to stick to it. 

You can use the Business Book Club Survey Questions to get a good 
idea of how quickly your book club participants will want to run 
through the book. We typically recommend offering reading schedules 
for three different paces: slow, medium, and fast. 

For example, check out our 2, 4, and 6-week book club reading 
schedules [link] for the Developing the Leader Within You 2.0 Book 
Club. 

You can go shorter or longer depending on the needs of your group. 
But keep in mind that you’ll always have some readers who will skip 
ahead and others who will fall behind. 

Sometimes it’s helpful to have a list of bullet points summarizing each 
chapter of a book that the entire group can reference during each 
book club discussion so everyone is always on the same page no 
matter their reading pace.

How to Find the
Right Reading Schedule 

https://cdn.shopify.com/s/files/1/0076/8088/4813/files/Boot_Camp_-_Reading_Schedule.pdf?v=1631644852


How to Lead Business 
Book Club Discussions

1.)  The central idea the author explores in the book
2.) How the issues explored in the book affect  
      participants’ lives 
3.) The evidence the author uses to support the  
      central idea of the book 
4.) The language or tone of the author
5.) The implications of the author’s central idea on  
      the future of your company
6.) What type of solutions the author proposes in
      the book
7.) How controversial the issues in the book are and  
      who stands on which sides of the issues
8.) How specific passages impacted each reader 
9.) The learnings each reader took away from
      the book 

Most business books these days do a lot of work for potential book 
club leaders. Many have discussion questions at the end of each 
chapter, while others at least have thought-provoking questions at 
the end of the book. 

These discussion questions are helpful, but they’re still rooted in the 
author’s perspective of their own writing. 

If you’d like to give your business book club participants the freedom 
to express their unique views of the book without hand-holding from 
the author, we recommend the following tips from LitLovers. 

LitLovers is an on-line community for readers of a wide variety of 
genres, but they’re general questions for nonfiction book clubs are 
excellent in our honest opinion. Focus your discussion questions 
around these aspects of your book club selection: 

https://www.litlovers.com/run-a-book-club/questions-for-nonfiction


How to Show Upper 
Management Your Business

Book Club “Worked”

As we know, upper management is always measuring initiatives in 
dollars and cents. 

Because it’s not usually immediately apparent that a book is the 
source of a positive change in your business, those above you or even 
yourself might doubt that a book club is worth your time. 

At Leadership Essentials, we pride ourselves on putting real (not just 
perceived) growth at the forefront of our book club campaigns. Our 
Developing the Leader Within You Boot Camp ends with optional 
assignments that serve two purposes

1.) It helps upper management justify costs of the  
     book club whether its money spent on books  
     for the team or time away from work as members  
     convened around the book, and
2.) It helps employees feel like their own time invested  
     in the book club was worth it for them both  
     personally and professionally. 

Take a look at our sample assignments for Developing the 
Leader Within You:

End of book quiz link
Leadership challenge packet link

After book club participants complete the assignment, share it with 
your supervisors and wa la! Your business book club is complete.

https://cdn.shopify.com/s/files/1/0076/8088/4813/files/Boot_Camp_-_Leadership_Quiz.pdf?v=1631644852
https://cdn.shopify.com/s/files/1/0076/8088/4813/files/Boot_Camp_-_Leadership_Challenge_Activities.pdf?v=1631644852


Successful business book clubs have three things in common: 

It’s Time to Start Your 
Own Business Book Club!

Don’t forget to join our online community for readers 
and leaders! Join the Leadership Essentials Online 
Book Club on Facebook. 

Also, tag @hclessentials on Facebook and Instagram 
for a chance for your book club to be featured on our 
social media accounts! 

Good luck and happy reading! 

1.) They value the input of their participants. 
2.) They are organized and purposeful. 
3.) They are, most importantly, fun!

The tools and tips discussed inside this guide are guaranteed to 
point your business book club in the right direction. 

https://www.facebook.com/groups/910621596119259)
https://www.facebook.com/groups/910621596119259)

