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Ali Hillman is the curator for the ongoing art 
programme at The Hospital Club in London, and 
the creator of the new art programme at the soon-
to-be-launched Hospital Club in LA. In what little 
spare time she has, she curates the art for the 
Eurostar lounges in London, Paris and Brussels. 

Ali is one of our greatest supporters and we’re 
thrilled to be exhibiting at The Hospital Club 
in London in October. She runs one of the most 
exciting gallery programmes in London, with a 
diverse and inspiring selection of artists, and it 
is a real honour that she invited us to be part of 
the programme this year. Our exhibition, We See 
You, We Hear You, will focus on up-and-coming 
female artists who are finding their voices in the 
art-world.  

5 tips for working with artists

Be prepared to be taken out of your comfort zone

Here at the Club we specialise in showcasing debut 
solo shows for emerging artists. The exhibitions tend 
to feature new work and are often groundbreaking, 
so we forge into new territory and show work to 
people who are unaccustomed to it. This can be 
both exciting and challenging and you have to be 
prepared to really stretch your mind whilst being 
willing to adapt to what an artist wants to do with 
the space.

Sacrifice everything for their vision

We are pretty comfortable with breaking rules at 
the Club. When curating an exhibition, we never 
say no and always try to find a way of facilitating 
an artist’s vision. Consequently, we have produced a 
varied range of installations working across sound, 
performance and interactive media alongside 
traditional painting and sculpture shows. We like to 
think there are no limits to the space! Although one 
time we did have to can an idea to have live chickens 
roam free in the gallery. We were up for it… but due 
to health and safety regulations and of course the 
ethics of making sure the chickens were happy – 
well… that was the end of that.

Try not to reference other artists

We rarely see two alike proposals for our gallery 
or Club spaces but I have to admit we are mindful 
of avoiding repeats within the programme. We 
also actively try to steer away from concepts that 
are frequently associated with us. For instance, 
proposals regularly come through referencing music 
photography or pop art concepts: however, our remit 
is to discover original artists who are discovering and 
creating new territory in their practice. Of course 
artists make work that is informed by art history but 
where we can, we try to showcase work that is not 
too closely citing what Warhol did for Pop or Banksy 
did for street art.

Protect their energy and resources

I am full of admiration for artists and am yet to come 
across a lazy one! All the artists we have worked with 
never fail to impress us with their energy and stamina. 
They literally throw everything at their projects and 
care so much about every last detail. For this reason, 
artists remain - in my eyes - real-life heroes.

I often feel it is our responsibility to protect artists 
and make sure that their input reflects the potential 
gains. We never want artists to feel under-resourced 
or out of pocket after collaborating on a project with 
us. There is a constant emphasis on making certain 
that their investment as well as ours fits the scale of 
the project. 

Be fearless, it rubs off.

Bold choices have a tendency to pay off. One of our 
most successful exhibitions to date was the debut 
solo show for 91 year old Ivan Moscovich. Now at 
the age of 92, we are planning to launch his works 
at h.Club LA later this year. Too often we associate 
‘discovery’ with very young artists but we actively 
seek to keep the programme cross-generational as 
well as cross-disciplinary. 

We regularly provide a stepping stone for 
unrepresented artists or artists who have not yet 
found their market. This can be challenging and 
‘dangerous’ work, but that’s also why it is all the 
more rewarding.  We feel we are really making an 
impact on people’s careers in doing so. It is a luxury 
we can afford as a club, distinct from the role of a 
representing gallery.

When we choose unexpected projects that are 
unique and revolutionary our members and collectors 
respond. The Club has a history of championing 
diversity; we thrive in backing artists who face 
challenges associated with gender identity, disability, 
or even their educational and ethnic background. It’s 
one of our strengths. 

Women 
in the arts 
give us 
advice 

Artists: Noah Dacosta and Lyn + Tony
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We are Liezel Strauss & Kitty Dinshaw, two friends who united over a shared love of art, and a desire 
to support artists, help them thrive, and bring art to people’s homes. 

Subject Matter was created to make your art-buying experience easy and enjoyable. We believe it 
should be as normal to buy art for your home as it is to buy a sofa or a TV, but we also recognise 
that the current gallery model is often intimidating and off-putting. 

That’s why we created the exact reverse of intimidating and off-putting - a friendly, welcoming 
platform that you can browse in the comfort of your home. We’re always on the other end of an 
email or phone call, and offer instalment plans and options to try the work at home. We’ve spent 
years finding the most exciting photographic artists, and lovingly and carefully curating their work. 

We currently represent 16 fine art photographers, and run an annual programme with the Royal 
College of Art, to help their students navigate the art-world. We’re passionate about helping 
emerging artists, paying them fairly, and supporting female artists in particular. 

If you’d like to find out more, please visit us at subjectmatterart.com. 

About Us

Empowering 
Artists

Inspiring 
Art Buyers

Changing the 
Art World
We believe - 

Artists must be paid fairly for their work.

Buying art should be a pleasure! It should 
never be intimidating.

The process should be easy - that’s why 
we offer free shipping worldwide and 
customised instalment plans.

We believe in loyalty - to our artists, to our 
buyers, to each other.
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I have to make a confession at the start of this 
article: I am a big fan of Instagram. A HUGE fan. 
I love the way this platform can connect artists 
and art-lovers all around the world, without 
even trying.

And you’ll find fewer and fewer raised eyebrows now 
in the art-world when people talk about Instagram. 
The blue-chip galleries have thousands of followers 
and artists such as Amalia Ulman and Richard Prince 
use and appropriate the medium in order to create 
works of art.

Cindy Sherman set the platform buzzing in the 
summer of 2017 when she made her account public; 
it showed a series of distorted and disturbing selfies 
which were actually pretty interesting in the context 
of her artistic practice.

And this leads me to why I love Instagram so much: 
it connects artists, and art-lovers like never before. 
When I discussed this with the sculptor Rana Begum, 
she told me that she loves using the platform to 
connect with people, to show them what she is doing 
in the studio, and most importantly, bring her art to 
people who might not otherwise come across it: “not 
forcing someone to look at your work: if they are on 
Instagram, they can see it, and if they are interested 
they can contact you and that’s the best thing”.

Of course viewing art on Instagram is not like seeing 
it in person. I will never forget the moment I first saw 
Cindy Sherman’s Untitled Film Stills series in a gallery 
in LA. That moment has stayed with me for over 20 
years. Instagram moments, not so much. But that is 
the nature of the medium. It may be more ephemeral, 
but it is hugely effective in bringing art to a whole new 
generation of art-lovers who might otherwise never 
know the name Cindy Sherman.

Access to public galleries and museums (in certain 
countries) is expensive. Even in Britain, where access 
is free, kids might grow up feeling that the Tate is 
“not for them”. Instagram changes all that, people 
can connect with artists, view gallery shows, and yes, 
follow Tate and believe that it is for them. In turn, 
this forces older and more established galleries and 
museums to move with the times and reflect what a 
younger generation want to see on their walls.

Something else I love about Instagram: the accounts 
that curate and post images from a wide selection 
of emerging or unknown artists. Not only are their 
feeds absolutely beautiful, but I discover new and 
talented artists all the time. It’s an eclectic mix. Some 
are the “moodboards” for online magazines, such 
as @somewheremagazine, @nowness and @ignant, 
others actually seek artists for print publication 
through their hashtags, like @unvaeljournal or @
minimalzine. One of my favourite little subcultures 
are accounts that are very specific — like @hellval, 
who curate only collage art, and whose feed is never 
less than a delight, or @khatoonartsociety, whose 
gorgeous feed highlights the work of women artists 
from Pakistan.

And that leads me to my next point: for those of 
us who support female artists, Instagram is a joy. 
It almost sometimes feels like a playground of 
women taking on the patriarchy, with accounts like 
@girlgazeproject, who show talented female artists 
who use #girlgaze, to the #FiveWomenArtists 
project, which encourages people to post and name 
images by five women artists. Individual female 
artists can be seen more freely, and more frequently, 
than in an offline world. Voices from around the 
world mix and mingle, and yes, the playing field — for 
once — is pretty level (although let’s not talk about 
the algorithm!).

This is a neat segue into my final point: what 
Instagram can do for artists. It’s encapsulated 
neatly with an example from one of our Subject 
Matter artists, Matthieu Venot. Matthieu began his 
artistic career as a sound engineer, who, in his spare 
time, loved walking the streets of his hometown of 
Brest, in Northern France. He took photographs of 
architectural elements that interested him and used 
the bright blue sky (for which Brest is noted) as if 
it were a backdrop in a studio. He created some 
beautiful work, but as an entirely self-taught artist 
from a regional town, how does that work get seen? 
On Instagram, of course. 

This was a few years ago and at the time the vivid 
nature of his work stood out among the artfully 
positioned coffee cups and motivational sayings. 
By actively using the platform — posting regularly, 
responding to comments — he has gained over 
90,000 followers. Instagram drew the attention of 
galleries in London, Paris and Hong Kong and now 
he can afford to be a full-time artist.

And this is why I feel anger when some people in 
the art-world sneer at Instagram: you cannot judge 
the platform against the experience of viewing art 
in a gallery. That is not a relevant comparison. What 
is relevant is the broadening of experience and 
exposure, for both artists and art-lovers.

More art in the world — being shared, admired and 
commented on — can never be a bad thing.

Written by Kitty Dinshaw 
Subject Matter Artist Director.

Feature

Instagram for Art-Lovers
For the first time ever, art truly 
is for everyone.

In the studio… @ranabegumstudio

An image from Matthieu Venot’s recent series Lisboa
@matthieuvenot

Love, love, LOVE this artist, discovered on Instagram 
@opashona
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Lyn Balzer and Tony Perkins are a creative tour-
de-force, an artistic pairing that encompasses 
photography, sculpture, jewellery and scent.  
We’re always excited to know what they are 
creating next! We’re proud to represent their 
photography series Strangelands & Strangeness.

SM: You are both an extremely creative duo, please 
share how this creative relationship developed. 
How and where did it begin? Did it click from the 
very start?

L+T: We started working together when Lyn was 
completing her final year of a Visual Communications 
Arts Degree. Lyn had already established a significant 
client base as a fashion photographer & graphic 
designer, so to help with the workload, I began 
working in the darkroom for her, developing film & 
printing images of an evening – it just made sense. 
If we were going to work such long hours, we may 
as well work together & we always worked well as a 
“team”. We shared common interests in nature & the 
arts, so being able to combine these interests and 
make a living from it was very satisfying.

SM: Do you both consider yourselves to be relatively 
in sync with one another? Or do your differences 
strengthen your processes?

L+T: Having the same interests means that we 
have a passion to share our discoveries – we do a 
lot of research on design & the arts & are always 
open to inspiration wherever it may come from. 
Our differences definitely strengthen the creative 
process. Although we share similar perspectives, we 
often approach things from opposite directions – 
very yin & yang. Our design & creative partnership 
has always been a balance of dualities.

SM: From the interviews I have read, it seems as 
if you are both in touch with an infinite supply of 
creativity and inspiration. Please share your creative 

processes. Aside from your natural surroundings, 
where do you draw most of your inspiration from? 
Do you do plenty of research? And where does a 
project usually begin?

L+T: We are constantly inspired & driven to create 
for personal satisfaction – a lot of our work is a 
practice of experimentation & discovery. Curiosity 
is a very important element in our work. We have 
always sought out knowledge wherever we could 
find it – before the ready access to information 
provided by the digital age, we spent lots of time 
in libraries, educating ourselves on design & art 
history. We are passionate collectors of art & design, 
so through research we began to understand the 
varied stories & processes involved in creating. We 
have never limited ourselves to a particular field & 
are equally interested in modern & traditional arts. 
Our passion for design & arts has also allowed us to 
meet with incredible, inspirational people, who have 
been generous in sharing their work & processes. 
Meeting the wonderful Vivianna Torun, designer 
for Georg Jensen & hearing of her creative life with 
Picasso, was an important element in encouraging 
our own creative careers.  Our projects usually 
begins with a period of experimentation, growing 
from an initial concept – with our photographic work, 
our relationship & collaborative process with our 
model has a significant influence on the outcomes. 
We usually discuss the concept with our model but 
remain open to elements of chance & discovery 
during the shoot. We also embrace this process with 
our object-making, allowing ideas to “grow” during 
the making process.

SM: In your photography, when you combine the 
landscape with female nudes, the heads of your 
subjects are usually placed in a position to ensure 
their identities are not recognisable. Has this always 
been a conscious decision?

L+T: Our models often remain anonymous as 
we prefer to establish a feeling of ambiguity & 
“strangeness” – the sense of the uncanny is an 

important element in our work. We love to create a 
scene that celebrates the beauty of the natural world 
but also retains an unsettling element.

SM: You both use a variety of mediums. What 
influences your decision to focus on photography 
with certain concepts, over sculpture or jewellery?

L+T: We see all of our projects as being intrinsically 
connected & our work in different mediums are a 
meshed extension from each other. The jewellery/ 
object-making began as an extension of our 
exploration of the textures that we explore in our 
photography. Our photography often explores 
the contrast of the smooth, rounded surfaces of 
the body with the textured aggressiveness of 
the Australian landscape. This tension is further 
explored in our jewellery with the juxtaposition 
of the organic, textured woven leather elements 
contrasted with the polished solidity of stones. Our 
recent sculptural pieces share a similar exploration of 
surfaces – particularly the pieces which re-combine 
weathered & salvaged leather scraps, in an analysis 
of boundaries. Even the fragrances that we have 
created are a re-imagining of the landscapes in 
which we photograph. 

SM: And finally, are there any particular artists you 
have always admired or have drawn inspiration 
from?

L+T: We draw inspiration from numerous sources, as 
varied and obscure as possible. The dystopian worlds 
created by David Lynch – in both his photographic & 
cinematic works – have been influential, particularly 
his over-layering of worlds to create a dream-
like state. Other influential artists that challenge 
the perceptions of the body, include the German 
surrealist, Hans Bellmer, the disturbingly realist work 
of Rodin & contemporary artists, such as Berlinde de 
Bruyckere & Jenny Saville.

Interview by Charlotte Wittesaele

In Conversation 
with Lyn + Tony

Interview
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Paradise Row 

Paradise Row is one of our favourite female-led start-
ups. They create beautiful handbags in a workshop 
in East London, maintaining and supporting the 
traditional art of leatherwork in the area.

paradiserowlondon.com
instagram.com/paradise.row

Bread and Roses  

Bread and Roses is an organisation that leaves us 
in awe. It trains London-based refugee women in 
floristry and in the process provides them with the 
space to learn English, develop skills and build their 
confidence. 

wearebreadandroses.com
instagram.com/wearebreadandroses

Give a Fork

Give a Fork is a wonderful new food blog started by 
our fabulous designer Kaeli Justus and her illustrator 
friend Tamsin Lagource. Give a Fork will inspire you to 
eat more healthily and enjoy your food. You can also 
admire their beautiful photography and illustrations! 

giveafork.ucook.co.za
instagram.com/giveaforkblog

Business

Other Startups 
we admire 

How Our Art 
is Priced
Here’s a helpful example

We 
Believe That

1. You should know what you 
are paying for;

2. Artists should be paid 
fairly for their work

This money is vital for us, 
to continue running this 
business sustainably. When 
you buy an artwork from us, 
you support every single 

artist that we represent.

£1200
Art Price

Admin 
& Fees

Tax Production

LabourPrinting 
& Framing

Shipping

£400 
Subject Matter Share

1/3 of the Art Price

£400 
Artist Share

1/3 of the Art Price

£400 
Costs

1/3 of the Art Price
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“1980s-era New York was an edgier, riskier, dirtier, 
tenser, more dangerous and chaotic place” says 
Steven Siegel, a photographer who has been 
chronicling New York City for over forty years. Siegel 
grew up in the shadow of the New York skyline, 
just over the George Washington Bridge in New 
Jersey. The city was a part of his earliest memories: 
its presence was inescapable. In the mid-1970s, he 
began the first of many teenage trips across the 
bridge — with his camera.

His work from the late 1970s, throughout the 1980s, 
chronicles a city that we simply don’t see anymore. 
There was nowhere he didn’t visit or photograph. 
“Some of my photos from that era were taken from 
the tops of bridges and within city-owned properties 
that were nominally closed off to the public. In 
that era, many of these locations were open and 
accessible.” Needless to say, post 9/11, it is unlikely 
that those images could be recreated.

Siegel faithfully recorded what he saw: the beauty of 
the sun setting over a concert in Central Park, to the 
degradation and squalor of other parts of the city. 
His work unflinchingly shows the “appalling human 
and social cost” of the time. He says “Those who 
might be nostalgic for the edginess and riskiness 
of the 1980s were surely not the people who were 
growing up in the South Bronx and Bushwick”.

And always, he photographed the people of the 
city, capturing its “astonishing” diversity. In his own 
words: “New York is not one city. It is — and always has 
been — a collection of hundreds of neighbourhoods. 
Each of these neighbourhoods has its own delicate 
social fabric.”

His street portraits bring a liveliness and joy to 
otherwise sombre scenes. The characters in front 
of his lens transcend their surroundings. We are 
inspired to ask ourselves — where are they now? And 
where has that city gone?

“New York street photography is the richest and 
most productive kind of photography because 
there’s always so much going. In any given second, 
there are literally thousands of potential images 
which are constantly changing.” — Steven Siegel

Steven’s images are held in many public and private 
collections, including the New York Public Library 
and the Soho House Collection. He has been featured 
in the New York Times, among other publications. 

He has literally thousands of images of New York 
from that era: priceless moments for someone who 
lived there at the time, or who is interested in the 
history of the city. Please just contact us if you would 
like to see more. 

Written by Kitty Dinshaw 
Subject Matter Artist Director.

The Forgotten City
A New York that no longer exists

Feature

Lower East Side | NY in the 80s 125 | Steven Siegel

Chess player in Washington Square Park, 1985 | NY Street 
Portrait 3 | Steven Siegel

Times Square | NY in the 80s 2 | Steven Siegel

Central Park 1981 | NY in the 80s 402 | Steven Siegel

Times Square | NY in the 80s 38 | Steven Siegel
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Our Passion 
Project 

Royal College of Art Collaboration - Disrupt

This is the third year that Subject Matter have collaborated with the 
RCA on a brilliant programme we co-founded, which introduces 
students to the wider art-world they are about to enter. 

It is important for us to be helping these artists at such a formative 
stage in their careers. We stand for fairness in the art-world, and 
that starts the second you leave art-school, if not before.

We hold a morning of workshops where we introduce the students 
to the gallery model and alternatives to the traditional gallery, and 
also host a public lecture with successful artists who can pass on 
their hard-earned wisdom. The final aspect of this collaboration is 
an exhibition, curated from the students’ work and exhibited on 
Subject Matter. 

It is such a delight to work with these students and give them 
the exposure they deserve. Check out the exhibition on 
subjectmatterart.com. 

Projects


