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THE HUMAN  
BUSINESS HANDBOOK 

A Human Business is a new business model 
structured after the human form. When a 
business emulates a human body, all components 
work together to ensure the company stays alive 
and thrives, just like the organs of a body. 

At SnapCab, a company that specializes in 
designing and manufacturing elevator interior 
and office pod products, thriving is reaching 
our company intention: to create space for 
communities of usefulness, both for our customers 
and our team members.

Glenn Bostock
CEO & Founder of SnapCab
Co-Written by Allison Grange
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DOT EXERCISE

The dot exercise is intended to gather all 
ideas across the board and align thought 
processes at the company. This exercise can 
be done in groups of 5 or more. 

STEPS

1   Listen to this talk. Bring these ideas to your team.

2   Get the thought process started: have  
everyone answer the organizational questions  
after each principle in this handbook. 

3   Get the team to think of “issues + wonders”  
at your organization.

4   Create sharing boards of each principal, with  
2 columns. One for “issues” and one for “wonders”. 

5   Everyone writes down their issues and wonders on 
post-it notes and sticks them on the relevant boards. 

6   Vote! Grab a coloured marker and put a dot on the 
post-it notes you think are the most important.  

7   Discuss the results, next steps and actions plans  
with your team. 
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GEMBA SYSTEM

The gemba system is a method for capturing 
turnbacks that SnapCab still uses today. 
Turnbacks are anything that hinders the flow of 
work. The gemba, a Japanese term that means 
“the actual place,” is a physical board that lives 
in each department where the team gathers 
daily to report turnbacks and share in formation 
about what’s interrupting workflow.

This gemba board includes sticky notes where team 
members log turnbacks. Not every turnback is acted 
upon; rather the gemba is a place to report and track 
each one to monitor trends. If there is a way to fix the 
turnback, the manager will wait until after the meeting 
to work with a team of employees to plan a solution.

“ With the gemba, everyone gets a voice,”  
Glenn adds. “There’s a lot of caring around 
that. We always try to blame the system  
(or lack thereof) instead of a person for the 
mistake, and if there is a system in place that 
wasn’t used, we report that too.”
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PRINCIPLE 1
Create a Foundation of Caring

FOUNDATIONAL CONCEPTS

Creating a foundation of caring must  
come first before anything else when  
it comes to working with a team.

If people feel cared for, they will thrive. 
If people feel uncared for, they’ll feel 
disconnected and have trouble functioning.

People need tools, training  
and instructions that fit 
their  learning styles. 

Creating caring systems can be simple  
and very effective for helping coworkers 
build a foundation of caring.
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ORGANIZ ATIONAL QUESTIONS

1   What is our company intention? It’s paramount  
for a company to get clear and communicate  
its intention so when people come on board,  
they know what they are signing up for.

2   Have we identified why we are in business and 
communicated that to our teammates?

3   How do we currently lead with values, principles  
and systems to incentivize employees?

4  Do employees feel cared for? How do we know?

5   How can the organization improve creating a  
foundation of caring?

6  What does our recruitment system look like?

7   Are we attracting caring people to work at our company?

8   Is there a clear development plan for each employee?

9  How do we capture our inspiration?

10   Are there additional systems we could add to our  
Human Business to support caring?
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PRINCIPLE 1
Notes
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FOUNDATIONAL CONCEPTS

Understanding your 
ruling love, that one 
core thing that lights 
you up and brings you  
 your joy in life. 

PRINCIPLE 2
Understanding Your Ruling Love
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ORGANIZ ATIONAL QUESTIONS

1   Does our recruitment system have a process  
for understanding a candidate’s ruling love?

2   Do we have an exercise that helps employees 
discover and share with managers their ruling love?

3   How do we currently lead with values, principles 
and systems to incentivize employees?

4  If not, what could it look like?

5   As an organization, how can we make employees 
feel more fulfilled by considering their ruling love?
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PRINCIPLE 2
Notes
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PRINCIPLE 3
Focus on Being Useful

FOUNDATIONAL CONCEPTS

Consider aligning your ruling love to something  
that is useful to others.

SnapCab is looking for team members who are willing 
to align their ruling love with SnapCab’s intention  
of creating space for communities of usefulness.

SnapCab strives to support team members who 
have aligned their ruling love with the needs of the 
company with education and opportunities.

Continually assess whether or not your ruling love 
aligns with usefulness.

If you can get something  
done now,  do it now. 

It’s highly efficient and rewarding to surround 
yourself with people who you can trust.
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ORGANIZ ATIONAL QUESTIONS

1   Do we have an actionable  
strategic plan that involves everyone 
in our work community?

2   Are our managers focused on 
developing and aligning the 
employee’s ruling love with our 
organization’s purpose?

3   Are we developing each of our 
employees to build a useful career 
considering their ruling love?
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PRINCIPLE 3
Notes
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PRINCIPLE 4
Welcome Problems & Weaknesses

FOUNDATIONAL CONCEPTS

Problems are the source of life experiences that are 
needed for us to grow as people.

We all have weaknesses and it’s okay to have weaknesses.

Being clear about your weaknesses with your manager 
and colleagues can help them to support you.

Understanding your colleagues’ weaknesses gives you 
an opportunity to support them using your strengths.

 Problems and weaknesses   
should be accepted and worked  
into company systems.

It’s crucial to have a caring community in order  
to share our problems and weaknesses.
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ORGANIZ ATIONAL QUESTIONS

1   How does our organization take 
the fear and shame out of our 
coworkers sharing their problems 
and weaknesses?

2   Do we have opportunities for 
employees to connect and share 
openly with each other?
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PRINCIPLE 4
Notes
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PRINCIPLE 5
Model Your Business  
After the Human Form

FOUNDATIONAL CONCEPTS

A business should act as a human body.

Misalignment within the body leads to disease.

RACI should be used in all departments  
and projects because it promotes alignment  
and understanding of roles.

Regular communication 
between department leaders 
and the company leader is  
 essential to ensure alignment.  

Every member of the team should work in 
collaboration instead of isolation, leading the 
department toward the company intention.
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ORGANIZ ATIONAL QUESTIONS

1   Do we have a shared vision on how  
the company is organized?

2    Have we created the structure that 
would support people understanding 
their roles and how they would interact 
with their coworkers?

3   Do we meet with every employee  
to go over their development to  
ensure that we all have a common 
understanding of our company intention, 
values and principles?
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PRINCIPLE 5
Notes
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RESOURCES
Workbook Resources

PRINCIPLE 1

The Carrot Principle  
by Adrian Gnostic & Chester Elton

How to Win Friends  
and Influence People  
by Dale Carnegie

Servant Leadership:  
A Journey Into the Nature  
of Legitimate Power  
and Greatness  
by Robert K. Greenleaf

Delivering Happiness:  
A Path to Profits,  
Passion, and Purpose  
by Tony Hsieh

Love ‘Em or Lose ‘Em:  
Getting Good People to Stay  
by Beverly Kaye  
& Sharon Jordan-Evans

PRINCIPLE 2

Strengths Finder 2.0 
by Gallup & Tom Rath

First, Break All the Rules:  
What the World’s Greatest 
Managers Do Differently 
by Gallup,Marcus Buckingham  
& Curt Coffman

The Artist’s Way 
by Julia Cameron
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PRINCIPLE 3

The 15 Commitments of Conscious 
Leadership: A New Paradigm  
for Sustainable Success  
by Jim Dethmer, Diana Chapman  
& Kaley Warner Klemp

Atomic Habits: An Easy  
& Proven Way to Build 
Habits & Break Bad Ones  
by James Clear

Tribal Leadership: Leveraging 
Natural Groups to Build  
a Thriving Organization  
by David Logan, John King  
& Halee Fischer-Wright

Speed of Trust  
by Stephen M. R. Covey

The Four Agreements: A Practical 
Guide to Personal Freedom  
by Don Miguel Ruiz

Strengths Finder 2.0 
by Gallup & Tom Rath

Traction: Get A Grip  
On Your Business 
by Gino Wickman

PRINCIPLE 4

The E-Myth  
by Michael E. Gerber

Crucial Conversations  
by Kerry Patterson, Joseph Grenny,  
Ron McMillan & Al Switzler

The Toyota Way  
by Jeffrey Liker

Daring Greatly  
by Brene Brown

PRINCIPLE 5

Scrum: The Art of Doing Twice 
the Work in Half the Time  
by Jeff Sutherland & J.J.

Built to Last, Good to Great, 
Great by Choice 
All books by Jim Collins

If You Want It Done Right,  
You Don’t Have to Do It 
Yourself!: The Power of  
Effective Delegation  
by Donna M. Genett, Ph.D.
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