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Welcome to the  
Virtual Meeting!

Tips and Tricks before we
begin:

We will begin with a presentation and answer  
questions at the end. During the presentation, if  
you have a question please:
• Write a question in the Chat box
• If you are on the phone, we will unmute you at  

the end of the meeting during Q&A and you can  
ask a question at this time
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While viewing today’s meeting:

1) Please keep your microphone muted.

2) You can enable or disable your camera.

3) Please be aware this meeting is being  
recorded.

River District Landing: Conversion of 
a Hotel into Permanent Housing
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The Housing Crisis Continues to Intensify

River District Needs
There is tremendous need for housing in the City of Sacramento and 

specifically the River District 

Jamboree and Hope Cooperative
Propose to be the solution that is necessary to house those in need

State-Wide Effort
With support from the State through the Homekey Program 

and the City of Sacramento
The needs will be addressed

Jamboree is a Nonprofit Corporation founded in 1990

Mission
Jamboree delivers high quality affordable housing and services that 

transform lives and strengthen communities

Vision
Every person will live in a strong, healthy, sustainable community

State-Wide
Jamboree is California’s largest non-profit developer of affordable 

housing
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Families Seniors Special 
Needs Homeless Veterans

Populations Served

18,800 residents      800 veterans     2,100 seniors

Who earn 30% - 80% Area Median Income
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Mission

To transform the lives of those living with mental health challenges, substance use disorders and homelessness by supporting 
their independence, promoting their housing stability, and empowering them to make positive changes in their lives.

Vision

To create opportunities for growth, success and independence for all people with psychiatric disabilities; to improve the 
Sacramento region by providing a full range of quality, affordable housing options matched with supportive, life‐enhancing 
services.

Values
Integrity and Ethics ‐We lead with honesty and equity in all that we do.
Innovation‐We take innovative approaches to solving the homeless crisis in our community by offering a wide range of 
housing‐first options for people experiencing homelessness to find stable housing, and combine that with the most 
innovative and up‐to‐date methods for mental health recovery to ensure housing stability for the long‐term.
Respect‐We have respect for our valued clients, community partners, and our incredible staff who change lives every day.

Resilience. Connection. Transformation

Folsom Oak Apartments                                                                Jamboree and Hope Cooperative will partner with        
the City of Sacramento and the Sacramento 
Housing Authority. 
Hope Cooperative is:

A Trusted Community Partner with decades of local     
experience and a reputation of excellence in 
Services.

“Possibilities” Transitional Housing for 
Transition Age YouthBell Street Apartments
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Hope Cooperative has been providing behavioral health and supportive 
housing services in Sacramento County for nearly 40 years. We have 
successfully operated Interim Housing in the City of Sacramento in partnership 
with Sacramento County Behavioral Health Services since 2012.

Before After

3131 Palmer Ave. continues 
to be an asset to the 
neighborhood. We invite
you to tour any of our local 
properties.

Phase 1 and 2 of River District Landing

Phase 1

Phase 2
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• 105 SRO apartments
• 20 MHSA clients
• 25 veterans
• Hope Cooperative on site case 

management and supportive 
services

Hotel Berry, Sacramento

Typical Phase 1 Development

• 77 1-, 2-, and 3-bedroom workforce apartments for 
households earning 30-60% AMI

• Close to transportation
• On site resident services and amenity space
• Ground floor commercial space
• Platinum winner of NAHB’s “Best in American Living” 
• LEED Gold

West Gateway, Sacramento

Typical Phase 2 DevelopmentTypical Phase 2 Development
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Housing Objectives

• Become an asset to the Community
• Promote housing stability in the River District and address the tremendous need for 

housing at all income levels
• Partnership with SHRA who will provide oversight
• Acquire site in December of 2020
• Phase 1: Bercut Village

• Refurbish the two buildings located on the north end of the parcel of the campus so it can be 
rapidly occupied pending conversion to permanent housing

• Entitle the site (Phase 1&2) in Spring/summer 2021 finance Bercut Village in 2022 and complete 
renovations and operate supportive housing by 2023

• Phase 2: Discovery Apartment Homes
• Finance, develop, and complete the second phase of the campus to include 130-170 workforce 

apartments by 2024

River District Landing

• Using the same footprint of the existing building and repurposing the 
interior design to create common areas for resident services and 
programming

• Phased Development 
-Phase 1 Bercut Village:  96 studio and a 6 two-bedroom units (formerly homeless and impacted    
by COVID)

-Phase 2 Discovery Apartments Homes: A mix of affordable units for working households 

• Operations will benefit from economies of scale
• Enhanced resident services/programming
• Attention to safety and security features
• Mixed Income spanning from Housing Authority Voucher holders to   

residents earning 60% of Area Median Income
• Tenant population will range from the formerly homeless to workforce 

housing for singles and families
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Topics 

Security
Resident
Criteria

Property 
Oversight

Services

Jamboree Offers

• Jamboree Oversight and 
Coordination

• Tightly Integrated On-site Property 
Management and Service Teams

• Consistent Monitoring and Effective 
Management

• A Resident Services plan, 
specifically created to fit the needs 
of the residents of the property

15

16



10/12/2020

9

Resident Service Coordinators will be onsite 24/7 to 
support successful community living.

• Hope Cooperative Outreach Navigator will work with 
the community to ensure that people who are homeless 
in the River District are prioritized for housing.

• Staff includes: Housing Specialist, Substance Use 
Disorder Specialist, Benefits Specialist and 
maintenance staff.

• Staff will develop individual plans with each resident to 
ensure they are linked to appropriate community based 
services and other housing resources.

• Two nutritious, hot meals will be served daily onsite.

Hope Cooperative Resident Services‐
Interim Housing

Resident Service Coordinators will be 
onsite to work one-on-one with all 
residents to:

• Make referrals to available services 
and programs

• Coordinate social and community-
building activities

• Deliver supportive health and 
wellness services 

• Work with partner agencies to 
provide onsite educational classes

Resident Services‐
Permanent Supportive Housing
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• Hope Cooperative has been providing supportive housing in Sacramento for 
nearly 40 years serving the hardest to serve, chronically homeless 
individuals with complex behavioral health needs.

• As the holder of the first HUD tenant based rental assistance grants         
predating the Continuum of Care, we have demonstrated consistent 
success. We have received continuous HUD funding since the early 90’s.

Hope Cooperative supports nearly 200 people in HUD funded rental assistance units throughout 
Sacramento county.  

2019 Hope Cooperative Local Rank and Review Results: 

Of total participants served, 95.1% of
participants remained in permanent 
housing or exited to permanent housing.

Hope Cooperative Housing Stability 
Results

Resident Criteria

Resident Criteria
• Phase 1 : Hope Cooperative will work 

with Sacramento Steps Forward (SSF) 
and SHRA intake process for Phase 1

• Entry will be coordinated by SSF
• A separate process that will be set up for 

the River District. 

• Preference given to those homeless and 
at risk of homelessness and impacted by 
COVID in the River District

• Phase 2 open to workforce households 
that qualify
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• Controlled entry to all buildings

• Visitation protocols for non-
residents

• Security cameras

• Additional lighting

• Full-time staff who will be on site 24 
hours a day

• 24/7 roving professional security to 
patrol the entire site

• Monthly meetings to understand 
concerns from stakeholders

Security

Anticipated Timeline 
Phase 1: Bercut Village

March 2021 
Operational

Summer 
2021 
Apply for 
Funding

December
2020
Acquisition

Spring/
Summer 2021
Entitlements

Spring 2022 
Start 
Construction

2023 
Complete 
Construction
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Anticipated Timeline
Phase 2: Discovery Apartment Homes

December 2020
Acquisition

Spring/
Summer 2021
Entitlements

Winter 2022 
Apply for 
Funding

Fall 2022
Start 
Construction

2024 
Complete 
Construction

Thank You!

Jeree Glasser
jglasser@jamboreehousing.com
Erin Johansen
ejohansen@hopecoop.org
Project Website & Today’s Presentation: 
www.jamboreehousing.com/RiverDistrict
LandingSacramento

Subscribe to our monthly newsletter
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Questions?
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