
LEFT:
‘Woburn’ a very special 
comission
ABOVE RIGHT:
‘Woburn’ updating his 
Facebook profile!
RIGHT:
Kelly in a selfie on his porch at 
home in Narrowsburg.

            
          hen Hilary Pauley first asked 
me if I would be interested in 
exhibiting at a new show, I gave 
her a flat, resounding no.  I haven’t 
done a show in years and flying 
isn’t fun anymore.  She persisted 
and I resisted, but then she showed 
me pictures of the Woburn Abbey 
venue and my resolve weakened, 
and when she asked me to cre-
ate a special bear for her named 
Woburn, I was hooked.  I knew 
immediately that I would need a 
big, stately bear to match such a 
dignified name – and that I didn’t 
have a pattern for the bear I want-
ed to build so I was going to have 
to start from scratch.  My goal was 
a big, realistic black bear, so I start-
ed by cutting and draping a new 
head pattern using a life-sized bear 
head carved out of foam , intend-
ing to reduce it for the final bear, 
but I was so pleased with the first 
head prototype that I went back 
to Hilary and said we’ve simply 
got to do a bigger bear. . . and so 
Woburn began to come to life. The 
first prototype for a new realistic 
head - without a nose, sculpting or 
trimming

The next phase was drafting a 
bigger body pattern for a 46” bear, 
then laying out the pattern pieces. 
these were some really big shapes 
and yards of fabric, so I was grate-
ful for my 8 ft. cutting table.
(my tip for working with dark fur 
- use a silver sharpie to trace out 
patterns on dark fabrics)
The paw pads for Woburn bear. 
I shave the fur down a bit on the 
face of the fabric, trace the paw 
pads on the reverse side,
then baste the leather pieces in 
place on the front, before appli-
queing them in place using a tiny 
.5x2 zigzag stitch on my machine.
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ABOVE:
Woburn’s new face & head pattern 
on the cutting table.
RIGHT:
Laying out the pattern pieces
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The next step is cutting a tiny slit on 
the reverse of each pad and stuffing 
with polyfil with an angled tweezers, 
then trimming/blending the fur 
between the pads. Given the size of 
the bear, I wanted to use 3” fur for 
the body and the top of the limbs, but 
didn’t want the feet buried in fur, so I 
cut my patterns into pieces and used 
3 fur gradations, with 3”fur  on the 

top of leg, 2” on the bottom and 1” 
for the paws,
Getting some help from the other 
bears laying out body parts. here, 
the head, body and limbs for Wo-
burn are sewn, picked and turned.
the next step is constructing the ar-
mature. I’m going to have to cut my 
own joints disks for a bear this size
(please see next page for the joint disks)

Building the torso armature, using 
loc-line, threaded steel rod and foam.  
in the background is the inner body 
which is fitted over the armature and 
then stuffed. The finished torso. the 
next phase is fitting the completely 
sewn head body over the torso arma-
ABOVE: The cut patterns laid out on 
my cutting table  
BELOW: The patterns pre armature 



ture and fastening the head in place 
before stuffing it.
Here (next page) the body had been 
fitted over the pre-stuffed torso ar-
mature and the head has been stuffed 
through strategic holes left in the 
chin, nose and forehead. For a bear 
this size I had to cut my own 6” joint 
disks. the entire belly from neck to 
tail is still open.  I’ll close that last by 
hand with a ladder stitch.  the next 
step is constructing the leg armatures

Woburn is looming large. . . his rear 
legs are attached with the armatures 
in place - not filled or stuffed yet and 
open at the top and the toes. next I’ll 
stuff and close the rear feet and pull 
the paw pads,
Then stuff the legs around the arma-
tures and close at the top with a lad-
der stitch. now I’ll assemble the front 
leg armatures, attach the front limbs 
and repeat the closing process.
 Woburn is standing on his own the 

first time, with Baeden & Beauregard 
cheering him on.  his nose is finished,
next I’ll work on his eyes, some 
soft-sculpting on the muzzle, fol-
lowed by some airbrushing.
Working on his face meant bringing 
him down to my level – and into my 
chair. At this point, he weighs about 
ABOVE: Building the torso 
armature 
BELOW: Woburn about to get 
dressed!



20 pounds and is a floppy and wrig-
gly as a real cub, so I had to seatbelt 
him into place.
Now his eyes are set and he’s ready 
for some muzzle soft-sculpting and 
then some airbrushing to color and 
blend his muzzle.
After finishing his face – and before 
closing his belly seam, I decided that 
Woburn needed a stronger neck and 

spine, so I opened up the torso arma-
ture and strengthened it with heavy, 
10g annealed wire.  
ABOVE: 
Strengthening the torso armature 
LEFT: 
Woburn with his seat belt on. 
BELOW: 
Comforting Woburn after surgery.



Welcome To The World Woburn
And here is a finished Woburn, discussing dinner plans with his buddies,  28”Beauregard and 20” Braeden


