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Anchoring Systematic Teaching in Decodable Text

Michèle Dufresne and Karen Cangemi
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Familiar and diverse characters
Engaging storylines and illustrations
Natural-sounding language structures
Repetition of sight words
Comprehension opportunities 
Vocabulary building

Fluency practice
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How to Calculate 
Decodability

What “Counts” as Decodable?
Ø Sight words you have taught

Ø Phonics skills you have previously taught

Ø Phonics skills you are working on

CALCULATE
(# of ”decodable words” + sight words) ÷
total number of words in the text ´ 100
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Ehri’s Phases of Reading
Pre-Alphabetic 

• Little phonological awareness
• Little or no letter knowledge

Partial 
Alphabetic 

• Developing phonemic awareness
• Emerging knowledge of phoneme-to-grapheme correspondences

Full Alphabetic 

• Strong phonemic awareness
• Solid understanding of phoneme-to-grapheme correspondences
• Developing flexible word-solving skills to decode and encode new words

Consolidated 
Alphabetic

• Automatically recognizes and utilizes spelling patterns and analogies to quickly decode and encode new words 
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Book Pairings
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Ready, Set, Go
Focus on phonological awareness

Build knowledge of letter names/sounds

Expose simple English sentence structures

Support oral language & vocabulary

Develop concepts of print 
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Ready, Set, Go/On Our Way

Build phoneme-to-grapheme correspondences 

Expose simple English sentence structures

Practice correct pronunciation (mouth movements)

Introduce blending and segmenting

Support oral language & expand vocabulary

Develop sight word knowledge 
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Firm up phoneme-to-grapheme correspondences 

Strengthen blending and segmenting

Increase vocabulary

Expand sight word knowledge 

Develop flexibility in word solving

Building Up/Moving On
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Engage in manipulating phonemes/parts 

Decode and encode multisyllabic words

Enhance flexibility in word solving 

Lifting Off

Understand morphology 
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Activity Purpose Materials
Picture Sorting Link grapheme(s) to phoneme(s) 

Making Words
Visual scanning/synchrony 

Blending and segmenting to decode and encode

Sound Boxes Phoneme segmentation to encode

Breaking Words Identifying common rime to decode unfamiliar words
sh ear
sm earsmear

shear
clear
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Activity Purpose Materials
Writing Words

Develops phoneme-grapheme 
correspondences

Analogy 
Charts

Generalize a pattern to decode and 
encode words 

Breaking Big 
Words

Identify common rime to decode 
unfamiliar words

Make a Big 
Word

Use syllables to decode and encode 
unfamiliar words

sh ear ed
sm ear ed

squawking

smeared
sheared
cleared
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Activity Purpose Materials
Reading and 

Writing Words
Visual Scanning & Synchrony

Advanced 
Breaking Words

Identify and utilize affixes and word parts 
common decode unfamiliar words

Write a Big 
Word

Use word parts to encode unfamiliar words

dis appear

disappear
disapprove
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In Tandem -The Big Picture
• Systematic scope and sequence 
48-66 Lessons

• Phonics Storybook/Paired Book
2 Books Per Lesson

• 20 minutes 
5 Days Per Lesson
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Phonics Launch- The Big Picture 

•Systematic scope and sequence 
18-24 Lessons Per Set

•Phonics Storybook
1 Book Per Lesson

• 10-12 minutes 
4 Days Per Lesson
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What Is the Difference? 
In Tandem

Ø 20 minutes per day (small group)

Ø 5-day plan

Ø Paired books (decodable storybooks/leveled books)

Ø In-depth book intro (synopsis and orientation)

Ø Laser-focused book discussion

Ø Robust standard-aligned instructional focus

Ø Specific progress monitoring 

Ø Reading and Writing Activity Book

Ø Reading words in isolation (blending lines)

Phonics Launch
Ø 10-12 minutes per day (whole or small group)

Ø 4-day plan

Ø Decodable storybooks

Ø Synopsis

Ø Generic book discussion 

Ø Standard aligned instruction

Ø Generic progress monitoring 

Ø No Reading and Writing Activity Book
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What Is the Same

Ø Lessons and decodable storybooks follow phonics scope and sequence
Ø Books available in print and on the Digital Reader 

Ø Daily phonemic awareness and phonics instruction

Ø Sight word instruction 

Ø Immediate transfer to print

Ø Students love the books and make accelerated growth!

Ø Teachers love the ease of the lesson plans! 

    

In Tandem and Phonics Launch
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digitalreader.com
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