
Our giving year is split 
into two halves: January 
1st – June 30th and  
July 1st – December 
31st. We prepare to 
send your donation 
to the field at the 
completion of the half 
in which you gave.

PROGRAM CYCLE 
BEGINS

At  the  s tar t

Construction is 
underway! Our 
partners collect 
midterm reports and 
send us information on 
project progress.

CONSTRUCTION 
& EVALUATION

At  6 -9  months

Our partners collect 
photos and GPS 
coordinates of the 
completed projects 
and send information 
about the specific 
communities you’ve 
served.

FINAL DATA 
COLLECTION

At  12 - 15  months

Before construction 
begins, our partners 
do extensive research 
and prep work, get 
permits and supplies, 
and partner with 
local communities 
to ensure long-term 
sustainability.

OUR PARTNERS 
PREPARE

At  6  months

Our partners finish 
the work and train 
local communities 
to use and maintain 
their water points.

CONSTRUCTION 
CONCLUDES

At  12  months

You get your 
Complet ion 
Report !You are here!

You receive 1st 
project  update.

We verify all of 
the final data from 
our partners and 
prepare your 
report. It’s time  
to celebrate!

OUR F INAL 
REVIEW

At  21  months

FRIENDS AT BOURBON  CHARITY ,

 WE HAVE AN UPDATE ON  

YOUR WATER PROJECTS!



charitywater.org/sponsor

F I E L D  C O N D I T I O N S

P R O G R E S S  TO  DAT E

Madagascar has some of the worst water, sanitation, 
and hygiene indicators in the world. Only 54% of the 
population has basic access to drinking water, and in 
rural areas, coverage drops to 36%. The country also 
regularly faces floods, droughts, and cyclones, which 
are expected to become more common as the global 
climate continues to change. charity: water is working 
with our local partner, Catholic Relief Services (CRS), 
in the Atsinanana region of Eastern Madagascar to 
improve water and sanitation through the construction 
of large-scale piped systems. Using solar power, 
electricity grid power, and gravity, water is pumped 
from boreholes and springs to tap stands.

So far, all feasibility studies have been 
completed, contracts have been signed, and 
construction is underway on all 10 piped systems! 
Community meetings were also held in each 
fokontany (a village or group of villages) to 
present the program, explain the public-private 
partnership model, and get buy-in from the 
community. Finally, 59 water service providers 
were trained to operate, maintain, and test the 
water quality of the piped systems, and 38 were 
trained on contract management.

M A DAG A S C A R
AT S I N A N A N A  R E G I O N

810
TOTA L 
P R OJ E C T S

25,000
E S T I M AT E D  TOTA L 
P E O P L E  S E R V E D

IMPLEMENTING PARTNER:  CATHOLIC RELIEF SERVICES (CRS)
STATUS:  IN PROGRESS 
ESTIMATED COMPLETION REPORT:  SPRING 2022 

In the first half of 2020, you generously 
funded 10 New Piped Systems in 
Madagascar. Thanks to you, we’re on our 
way to providing 25,000 people living 
in the Atsinanana Region with clean and 
safe drinking water. Below is a report on 
our progress so far.
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C O M M U N I T Y  E N G AG E M E N T

CRS Madagascar uses a public-private partnership model to 
construct and maintain the functionality of water points. The 
local government and a private utility contribute financially to 
the construction, and in exchange, the private utility is granted 
a concession to operate the system for 10-15 years. The private 
utility is also responsible for all maintenance and repairs during 
that time, providing an incentive to deliver quality construction 
and maintain project functionality. 

Once built, water sellers are employed at each public water kiosk 
or shared community distribution point. Water users pay a small 
fee to collect water, and the water sellers receive a commission 
from their sales. The local government also receives a portion 
of the private utility’s proceeds, which they reinvest in their local 
WASH (water, sanitation, and hygiene) operations. In this way, the 
community, the local government, and the private sector all have 
a role to play in water point sustainability.

C R S  M A DAG A S C A R ’ S  R E S P O N S E 
TO  C OV I D - 1 9 :  HOW THE PANDEMIC
HAS IMPACTED OUR PARTNER

Madagascar has been impacted by COVID-19 in 
many ways over the past year, and CRS Madagascar 
has navigated challenges including lockdowns, 
COVID-19 infections, supply chain delays, and 
more. Most recently, the country was hit hard by 
the second wave. While CRS Madagascar obtained 
special authorization to continue construction during 
the strict lockdown periods, most meetings and 
supervision happened remotely. Even as Madagascar 
comes out of this wave and construction picks up, 
CRS Madagascar continues to observe COVID-19 
prevention protocols.


