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This Presentation contains forward-looking statements that relate to the Company’s current expectations and

views of future events and should be read together with the more detailed information and financial data and

statements available on the Company’s SEDAR profile at SEDAR.com. This Presentation does not contain all of

the information you should consider before purchasing securities of the Company.

In some cases, these forward-looking statements can be identified by words or phrases such as “may”,

“might”, “will”, “expect”, “anticipate”, “estimate”, “intend”, “plan”, “indicate”, “seek”, “believe”, “predict” or

“likely”, or the negative of these terms, or other similar expressions intended to identify forward-looking

statements. The Company has based these forward-looking statements on its current expectations and

projections about future events and financial trends that it believes might affect its financial condition, results

of operations, business strategy and financial needs. These forward-looking statements include, among other

things, statements relating to: the Company’s expectations regarding its revenue, expenses and operations; the

Company’s intention and ability to grow the business and its operations, including its ability to complete

research and development activities; future product launches; expectations regarding production and sales;

expectations with respect to future production costs and capacity; expectations regarding our growth rates and

growth plans and strategies; expectations with respect to the future growth of its medical and recreational

cannabis products in any jurisdiction; the Company’s expected business objectives for the next twelve months;

and the Company’s expectations with respect to international developments and initiatives.

Forward-looking statements are based on certain assumptions and analyses made by the Company in light of

the experience and perception of historical trends, current conditions and expected future developments and

other factors it believes are appropriate and are subject to risks and uncertainties. In making the forward

looking statements included in this Presentation, the Company has made various material assumptions,

including but not limited to (i) obtaining the necessary regulatory approvals; (ii) that regulatory requirements will

be maintained; (iii) general business and economic conditions, including the ongoing impact of COVID- 19; (iv)

the Company’s ability to successfully execute its plans and intentions, including with respect to the ramp up of

commercial operations and the achievement of expected revenues; (v) the availability of financing on

reasonable terms; (vi) the Company’s ability to attract and retain skilled staff; (vii) market competition; (viii) the

products and technology offered by the Company’s competitors; and (ix) that the Company’s current good

relationships with its joint venture partners, suppliers, service providers and other third parties will be

maintained.

In developing the financial guidance included herein, TGOD and BZAM made the following assumptions and

relied on the following factors and considerations:

• The targets are based on TGOD and BZAM’s historical results including its year-to-date consolidated

results of operations, as well as retail sales growth analysis from Statistics Canada’s June 2022

release, and Cannabis Benchmark analysis of cannabis store counts in Canada.

• The targets are subject to continued cultivation improvements, productivity improvements, as well as

internal and external sourcing of biomass.

• Revenue sustainability and growth depend on a variety of factors, including among other things,

location, competition, legal and regulatory requirements. Prices are projected forward at recently

realized wholesale prices.

• Cost of goods sold, before taking into account the impact of value changes in biological assets (which

are non-cash in nature), and, accordingly, are excluded from calculations of Adjusted EBITDA, have

been projected based on estimated costs of production and capacity available from a similar supply

chain.

• Selling, general and administrative expenses in future periods are assumed to decrease as a

percentage of revenues due to inherent scalability of selling, general and administrative expenses and

our cost cutting initiatives outlined above. Additionally, total selling, general and administrative

expenses include an allocation for corporate overhead and public company costs.

• Cost of procurement, which includes consumables, packaging and flowers as well as supply chain,

and ancillary agreements, are assumed to decrease in future periods as a percentage of revenues

due to economies of scale, renegotiation of key contracts, and volume discounts. Office spaces will be

adjusted to reflect the Combined Entity’s geographical footprint.

• Cost of product development and research and development in future periods are assumed to

decrease due to economies of scope and the Combined Entity’s ability to leverage innovation across

products and brands.

• Cost of logistic, shipping and inventory carrying are assumed to decrease in future periods as a

percentage of revenues due to operational efficiencies and optimized distribution centers.

Cost of labor are assumed to decrease in future periods as a percentage of revenues due to the centralization 

of activities, the specialization of sites, and the increased utilization of automation.  Although we believe that 

the assumptions underlying these statements are reasonable, they may  prove to be incorrect, and we cannot 

assure that actual results will be consistent with these forward-looking statements. Given these risks, 

uncertainties and assumptions, prospective purchasers of the Company’s  securities should not place undue 

reliance on these forward-looking statements. Whether actual results, performance or achievements will 

conform to the Company’s expectations and predictions is subject to a number  of known and unknown risks, 

uncertainties, assumptions and other factors, including those listed under “Risk Factors” in the Company’s 

Annual Information Form filed under the Company’s SEDAR profile at SEDAR.com.

The Company’s forward-looking statements are based on the reasonable beliefs, expectations and opinions of

management. Although the Company has attempted to identify important factors that could cause actual

results to differ materially from those contained in forward-looking statements, there may be other factors that

cause results not to be as anticipated, estimated or intended. There is no assurance that such statements will

prove to be accurate, as actual results and future events could differ materially from those anticipated in such

statements. Accordingly, readers should not place undue reliance on forward-looking statements. We do not

undertake to update or revise any forward-looking statements, except as, and to the extent required by,

applicable securities laws in Canada.

DISCLAIMER
FORWARD LOOKING STATEMENT



BZAM and TGOD Combine to 

Create a Canadian Cannabis 

Leader 

• Creates sixth largest Canadian Licensed Producer with right sized 

facilities in the largest provinces and a complete portfolio of 

popular products and brands

• TGOD's market strength in Quebec and Ontario complements 

BZAM's strength in western Canada markets, with opportunities to 

expand distribution

• Combined entity forecasts net revenue of at least $100 million for 

calendar year 2023 and adjusted EBITDA positive by mid 2023

• Expected annualized savings of at least $10 million in COGS and 

SG&A through rationalization and economies of scale

• Addition of BZAM materially strengthens TGOD's financial position 

including improved debt ratios

• Experienced leadership team with track record in execution and 

disciplined cost management



BZAM is Canadian Leader for 

Brands and Products

Headquartered in Vancouver, BC, BZAM Cannabis is a multi-licensed, privately 

owned producer of some of Canada’s best flower and 2.0 products. 

The BZAM Cannabis family includes core recreational brands BZAM, -ness and 

TABLE TOP, and partner brands FRESH, Dunn Cannabis, SuperFlower and 

Snackbar.

BZAM’s product portfolio includes some of Canada’s best selling vapes and 

established quality flower across all price segments, including premium craft 

cannabis.  

The company operates state-of-the-art facilities in BC and AB, including:

• Three indoor cultivation facilities, total potential of 160,000 sqft

• 40,000 sqft processing facility built to scale extraction and 2.0 products

• 100-acre outdoor grow that supplies quality, cost-efficient extraction inputs

BZAM also operates two retail stores in MB and SK.

BZAM is strong in BC, AB and ONT; in particular, it boasts best 

selling vapes & established quality flower across all price points.



TGOD is Canadian Leader in 

Organically Certified Cannabis

TGOD produces premium certified organic cannabis grown in living soil.

TGOD operates two high-tech hybrid greenhouses (170,000 sq.ft in ON and 

75,000 sq.ft in QC) and a 26,000 sq.ft 2.0 manufacturing facility.

In 2021, TGOD acquired Galaxie Brands, an LP focused on development and 

manufacturing of 2.0 products.

TGOD has a JV in Canada with WYLD, the #1 best selling cannabis edible 

company in North America

The TGOD portfolio is uniquely positioned to serve Canadians looking for high 

quality, organically certified products, including some of the industry’s top hash 

products, rosin pre-rolls, high-THC strains and edibles.

Since 2020, TGOD has resized assets, implemented deep SG&A reductions and 

dramatically improved market share.

TGOD is strong in ON and QC; in particular, it shows strong sales 

in 3.5g/28g flower, hash and edibles.



WYLD is Canada’s 

Fastest Growing 

Edible Brand

In 2021, Galaxie Brands (acquired by TGOD in Nov. 2021) 

established a 60/40 joint venture with WYLD USA to 

produce and commercialize all current and future WYLD 

products in Canada. 

WYLD is the US leader in cannabis edibles with $160 million 

USD sales in 2021 across 14 states. They specialize in 

premium soft chews made with real fruit and a wide variety 

of cannabinoids. 

Since launch, WYLD has become Canada’s 4th edible 

brand and is expected to take 3rd place by the end of 2022. 

Source: HiFyre, HeadSet

WYLD HAS GAINED 5.8% 

MARKET SHARE SO FAR IN 2022

Market share for Canadian edible brands Aug. 2022



Transaction Overview

STRUCTURE
TGOD will initially acquire 100% of BZAM Shares in exchange for 49.5% of the 

proforma [BZAM-TGOD] shares outstanding

EARN-OUT
BZAM Shareholders will earn up to $33M in additional consideration, payable in 

shares in January 2024, if the combined company reaches certain revenue and EBITDA targets in 2023 

GOVERNANCE
The board of directors will include 7 members:

• 5 current TGOD directors (including Angus Footman, Chairperson)

• 2 nominees from BZAM

MANAGEMENT

Matt Milich, CEO (formerly BZAM CEO)

Sean Bovingdon, CFO (formerly TGOD CEO and interim CFO)

Jordan Winnett, Chief Commercial Officer (formerly BZAM CCO)

Michel Gagné, Chief Operating Officer (formerly TGOD COO)

NAME/TICKER
The Green Organic Dutchman Holdings Inc. headquartered in Vancouver, BC

CSE:TGOD

LOCK-UP

AGREEMENTS

• 1/3 of the consideration shares will be released every 4 months following the closing date

• The earn-out shares will be released 4 months following the earn-out payment date

TIMING Expected to close calendar Q4 2022
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BZAM and TGOD’s 

Combined Market Share  

Top Canadian LPs market share



Top Canadian LPs Growth of Net Revenue Source: Pitchbook, Stats Canada, HiFyre

#2 and #3 total market share in BC, AB respectively

#1 overall vape SKU in BC, AB, ON

#3 28g flower SKU in BC

#2 and #3 premium flower SKUs in ON

#3 hash market share in QC

#4 28g flower market share in QC

BZAM & TGOD’s Momentum 

Outpaces Competition



Local presence in 

protectionist provinces

Over 400 SKUs listed 

across Canada

Complete, scalable 

assets for 2.0 products

State-of-the-art cultivation, 

right sized to demand

BZAM & TGOD’s Combined Footprint Provides 

Homecourt Advantage Across Canada

Indoor Cultivation,

Packaging, Distribution

Outdoor 

Cultivation

Extraction, Vapes

Distribution

Greenhouse Cultivation,

Edibles, Distribution 

Greenhouse Cultivation, 

Hash

Indoor 

Cultivation

Retail, 

Distribution

Headquarters

Retail



Affordable organic cannabis 

in 28g bags, pre-rolls & hash

Complete Brand & 

Product Portfolio

Small-batch, craft flower from 

Canada’s most famous grower

Affordable flower for everyday use

Flavour-first flower, vapes 

and pre-rollsPremium flower, pre-rolls 

and vapes Pro-cert certified

The #1 best selling cannabis 

edible in North America

High quality vapes and 

infused pre-rolls

Premium

Best

Produced in small batches, hang 

dried, cold cured and hand trimmed

small-batch releases grown by BZAM, 

Dunn Cannabis and FRESH

Better Good/

Value



Complete Brand & 

Product Portfolio

• Pro-cert certified, sustainably grown cannabis

• Rosin infused pre-rolls

• Full range of innovative hash products

• World’s best tasting gummies, 100% fruit based 

and sold in Canada’s first compostable bag

• Leader in vapes, quality cannabis, infused 

pre-rolls and 2.0 products

• Access to unique genetics and cultivation 

expertise from award-winning craft growers

• Low-cost distillate production through in-house 

outdoor cultivation and cryo-ethanol extraction



A least $10M CAD of annual cost reductions achievable in next 9 months

Identified

Cost Savings

Potential Revenue 

Opportunities

Transformative Cost Savings 

and Upside Potential

• Consolidation of production sites to maximize 

utilization, reduce COGS

• Elimination of duplicate sales force

• Reduction of G&A through consolidation of 

corporate functions and management

• Increased sales channels reduce inventory and 

third-party flower procurement

• Cross-utilization of in-house production and 

innovation across brands

• Increased distribution of TGOD brands 

across Western Canada

• Introduction of BZAM brands in Quebec

• Launching of hash and 2.0 products 

across brands

• Sales of low-cost, high-THC distillate to 

other LPs

• Contract manufacturing of 2.0 products
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After cost reductions, BZAM+TGOD will generate positive FCF in Q3 2023. 

Top Canadian LPs Debt to Asset Ratio

Improved Debt Ratios with a 

Path to Deleveraging Using FCF



PRO FORMA CAPITALIZATION Amount # Basic FD

TGOD COMMON SHARES

TGOD Contingent Shares

66,846,475

8,571,428*
50.5% 50.5%

(+) Shares Issued to BZAM

Shares to be issued to BZAM

65,522,782

8,401,696*
49.5% 49.5%

(+) ITM Dilutive Securities 26,125 0%

Fully Diluted Shares Outstanding 149,368,506 100%

*  Shares that are contingent on certain milestones 

being achieved

PROFORMA DEBT 

OUTSTANDING

(Principal Amounts)

Current Term Principal $29,000,000

Draw on Revolver $10,000,000

Promissory Note $2,600,000

Total Principal O/S 41,600,000



Management Team

Matt Milich CEO

Matt works with the senior

leadership team at BZAM to

envision and implement the

overall mission and strategy for

the company, including overseeing

operations and seeking out new

opportunities to grow the

business. Prior to starting BZAM in

2019, he was the managing

director for a Los Angeles based

UHNW single family office,

overseeing a portfolio of financial

and real estate investments, and

managing a multi-billion dollar

division of assets.

Sean Bovingdon CFO

25+ years executive experience

across a multitude of private and

public companies and industries

internationally, including CFO of

Toronto Hydro Corporation. Mr.

Bovingdon has served as

President & CFO for junior oil and

gas companies, and in the

technology manufacturing sector,

focused on growth from start-up to

$1bn EV. Mr. Bovingdon has been

involved in $1.1bn of public equity

and debt financings, and $2bn of

syndicated credit facilities,

including three IPOs.

Jordan Winnett CCO

Jordan has led the development

and marketing of BZAM’s core

brands and products and

established strategic partnerships

to grow the company. He also

provides leadership to the sales

and retail teams and was

instrumental in opening the

flagship BZAM Store. During

Jordan’s 10-year career in

cannabis, he has steered

successful product launches in

Canada and the US.

Michel Gagné COO

Michel leads The Green Organic

Dutchman’s Operations in Canada,

overseeing cultivation and

processing operations, supply

chain and product development.

Michel joined the Company in

March 2019, has 30 years of

experience in food and natural

health products, and has held

leadership roles in manufacturing

and supply chain for small,

medium and multinational

companies such as Cargill and

Maple Leaf Foods.



THANK YOU

Contact:

CLIENT CARE

[T]: 1-888-603-TGOD (8463)

[E] info@tgod.ca

INVESTOR RELATIONS
Matt Milich

CEO

[E]: mmilich@tgod.ca 

[T]: 778-655-6335

[E]: invest@tgod.ca

EXCHANGE LISTINGS

CSE: TGOD | TGOD.WA | TGOD.WB  

TGOD.WR | TGOD.WS

U.S./OTC: TGODF | TGODWF

GR: O1GA

MAILING ADDRESS

6205 Airport Road, Building A #200  

Mississauga, Ontario

L4V 1E3

mailto:info@tgod.ca
mailto:sdungey@tgod.ca
mailto:invest@tgod.ca

