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We spend so much of our lives working. 
But are we ever at our best when we’re at 
work? How does our performance impact 
on our colleagues? And do we ever truly 
work as eff ective teams to deliver the best 
possible customer service? 

These are the hard questions faced by 
businesses everywhere. 

We set out to answer them; to challenge businesses who settle for 
incremental improvements in engagement, and to create a programme 
that would off er truly transformational engagement. Engagement aimed at 
materially improving the organisation and not simply satisfying a scorecard. 

Are you frustrated with engagement initiatives not hitting the mark? Are 
you ready to address the key issues faced by company executives? Are you 
ready to improve productivity, talent and customer service? 

Then read on…you’re ‘In Good Company’.  

 WELCOME

Are you ready to improve 
productivity, talent and 
customer service? 

AMRIT SANDHAR, DIRECTOR & FOUNDER OF THE ENGAGEMENT COACH
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When we hit upon our unique approach, we 
envisaged a team of the very best people to 
help us bring it to fruition. Putting together 
a multi-disciplined group of experts was the 
only way to ensure that every element of  
the programme was as good as it could be. 

Enlisting the help of the UK’s foremost stress expert was only the start:  
Our Psychologist is a published author and eminent professor of behavioural 
psychology. The creative team behind the storyline and script boast a host  
of industry awards and a BAFTA nomination. 

Our Director and production team brought considerable experience and 
creativity to the challenge of bringing our fictitious company, Emerson 
Software Solutions and it’s team to life, and we think you will agree when  
you see the drama unfold.

 A STRONG TEAM 
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INSIGHT
EXPERTISE
CREATIVITY
A ground-breaking leadership 
development programme  
designed to truly engage.
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We’ve all been on expensive three-day 
leadership programmes only to revert to  
the same old behavioural patterns as soon  
as the sound-bites wear off. 

Taking managers off the front-line is disruptive and expensive, and it doesn’t 
always work. While e-learning platforms are improving, many are using old and 
unengaging techniques, that don’t take into account how we think and learn.

Organisations spend huge amounts of money and energy chasing incremental 
shifts in engagement scores. Whilst improvements of just 1-2% become 
acceptable, frustration can grow due to the lack of visibility of performance 
improvement. 

We saw an opportunity to challenge the market with an approach that would 
allow us to create learning that would stick. Armed with insight, expertise and 
creativity, we set about building a ground-breaking leadership development 
programme that would do just that. 

WITH THE OLD
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Worldwide research suggests that leaders 
and managers have a huge impact on 
employee engagement, indeed they are 
critical to how colleagues feel at work.  

Working at an organisational level means that your resources are spread 
more thinly, so it’s little wonder that traditional engagement techniques result 
in small gains. However, by focusing our attention on leaders and managers, 
we have a greater chance of creating transformational engagement. 

Acknowledging this powerful insight was the start point for us. We realised 
that we needed to influence the influencers. Using our knowledge of how we 
learn, combined with our knowledge of behavioural psychology, we’ve created 
a unique leadership development programme called ‘In Good Company’.

WITH THE NEW
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It was important that the creation of  
‘In Good Company’ was underpinned  
by three critical principles:

We create enjoyable content that people want to watch
After all, we all watch, and talk about great TV. Why shouldn’t employee 
engagement borrow from the media that we regularly choose to consume?

We build an emotional connection to the subject matter
What better way than creating a mini TV series. Borrowing heavily from 
docusoaps, reality TV and mockumentaries, we’ve created a ten part office 
drama that follows the journeys of four, very different colleagues. 

We do our homework
The characters might be fictional but the science is real. We enlisted 
eminent experts to comment on the action and underpin the drama  
with current neuroscience and proven psychology.

CONTENT TO  
CARE ABOUT



Armed with insight,  
expertise and creativity, 
we set about building a 
ground-breaking leadership 
development programme.”
AMRIT SANDHAR

DIRECTOR & FOUNDER OF THE ENGAGEMENT COACH

“
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We’ve set our mockumentary in the 
cut-throat world of business software 
sales. In a competitive and target driven 
environment, it’s easy to overlook the 
basics that create an engaging workplace. 

Emerson Software Solutions faces the same challenges as any business, 
and within this small branch-office, you’ll discover some fascinating 
characters who undertake a journey of self-discovery that pushes 
Emerson to new heights.

Steve

Steve is at the centre of our story. 
He is the character that faces the 
biggest challenges, and at times feels 
the most alienated. He’s also the 
character who undertakes the most 
marked change. As a manager, he’s 
given the greatest attention by our 
pundits and professionals.

Jonny

Well-educated and bright, he’s often 
frustrated with the shortcomings of 
his colleagues. Jonny’s journey leads 
him to see the value in the team 
around him while making a brave 
personal revelation. 

Nikki

Nikki was a straight-A student in 
University, but has not been able  
to show what she is capable of until 
there is a dramatic turning point in 
the office. Nikki has a lot to learn 
about her place in the team but  
she’s the catalyst for change, and  
one to watch.

Aman

Aman is seen only as IT Support, the 
guy who fixes things. He can offer 
far more than that, but when we first 
meet him, his skills are hidden by his 
inability to ask for what he wants. 
As the team pulls together Aman’s 
confidence grows and we begin to 
see his true potential. 

MEET THE CAST
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THREE STEPS  
TO SUCCESS

Module 1: The Best of Me

Module 2: The Best of My Team

 Module 3: The Best Customer Service



 Module 2: 
 The Best of  

 My Team

 Module 1: 
 The Best of Me

 Module 3: 
 The Best  

 Customer Service
 (internal and  

 external customers)

Final
Face-to-face

session

Episode 1

Episode 2

First  
Face-to-face 
session

Episode 3

Episode 4Episodes
5 & 6

Episode 7

Episode 8

Episode 10

Episode 9

Second  
Face-to-face 

session

12
111

210

39

48

5
6

7

 

 

 

 

Example
12 month

programme

The programme is fully flexible to adjust to your time-scales and goals so the 
above is an indicative guide. Each episode is approximately 15 minutes in length. 
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1 The Best of Me
If you’re not at your best then how can you be a great leader? 

Our first module looks at the impact of lifestyle, diet and mindset on our ability 
to manage. Beneath the psychology is a simple premise; if the leader is in good 
shape, both mentally and physically, then the team has a better chance of success. 

2 The Best of My Team 
The best teams consist of strong individuals who will have different skills, 
needs and behaviours. Understanding the unique needs of every team member 
is a challenge that module two helps managers tackle. It’s packed with techniques 
that allow them to see the potential in their teams.

Your teams should be the personification of your beliefs, so this module also has 
the flexibility to reflect the vision and values of your organisation.

3 The Best Customer Service
Great leaders with strong teams are unstoppable. Building on modules one 
and two, this module shows how when high performing teams are in tune with 
each other, the needs of customers (both internal and external) are inherently 
better understood, and infinitely better served. 
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The ‘In Good Company’ engagement 
programme includes the following elements: 

 1
A ten part TV drama delivered 
through an e-learning platform

Each episode adds a little more to 
the developing story and viewers will 
soon find themselves swept along 
with the comedy and drama. Lasting 
around fifteen minutes, each of the 
ten films features a mix of office 
drama, professional commentary and 
behind the scenes interviews with 
the key characters. Throughout the 
viewing, managers are immersed in 
critical learning.

2
A detailed and engaging 
workbook

In order to test and embed the 
content covered in each module, we 
design and distribute three tailored 
workbooks for any organisation that 
undertakes the programme. Added 
to this, every manager receives their 
own reflective journal, designed and 
created by us. The materials support 
learning from both the episodes and 
the face-to-face sessions.

3
A schedule of high-quality  
face-to-face sessions

The job of our engagement team 
is to reinforce the fast moving 
issues tackled in the TV show. 
They use this valuable contact 
time to expand on the important 
development points raised by 
both the drama and the expert 
commentators. These sessions 
really get managers thinking 
about themselves and their teams.

WHAT’S IN THE BOX?

The Engagement Coach 
reflective journal



Technology is changing the 
way we live our lives, the 
first thing we do if we want 
to find out something, is 
to ‘google’ it, but the way 
we learn at work has not 
evolved in the same way.”
AMRIT SANDHAR

DIRECTOR & FOUNDER OF THE ENGAGEMENT COACH

“
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LEARNING SHOULD BE 
MORE ACCESSIBLE AND 
FLEXIBLE, WHERE  
LEARNERS ACCESS IT AT  
A TIME THAT SUITS THEM.”
AMRIT SANDHAR

DIRECTOR & FOUNDER OF THE ENGAGEMENT COACH

“

We work with some of the UK’s biggest 
companies, helping them to improve 
productivity, talent and customer service.

EMPOWERING  
YOUR WORKFORCE
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OUR PROMISE 
TO YOU

We offer unrivalled development that  
meets the very highest standards. We  
know the learning content reflects the  
true day to day challenges your leaders  
and managers are experiencing.

Upon completion of the programme  
we’re confident that they will be  
equipped with the skills needed to  
improve employee engagement, retention, 
customer satisfaction and the bottom line.

GET IN TOUCH
To find out more about ‘In Good Company’ or the  
other services offered by The Engagement Coach: 

CALL the team on +44 (0)1926 674344

EMAIL us at contact@theengagementcoach.co.uk

VISIT our website at www.theengagementcoach.co.uk
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www.theengagementcoach.co.uk


