
guideorganization
ADD T IME  TO YOUR DAY 

&  PEACE  TO YOUR HOME L I FE

Can you imagine having 30-minutes to journal and sip 

your coffee without interruption? Or doing a meditation 

or workout video before getting ready for your day? 

Or packing your own healthy lunch on a regular basis 

because you have 3 fewer lunches to make! 

IT IS POSSIBLE!



DO YOU WANT TO ADD TIME TO YOUR DAY 
AND PEACE TO YOUR HOME LIFE?
We recently asked parents what they struggle with most in raising kids, and the number one 

response was organization—“getting kids to be more responsible with their own tasks in the 

morning, with time to spare, so everyone is ready to leave the house when needed without 

having to nag or yell at them.” 

WE’VE PUT OUR TEAM TO WORK AND DEVELOPED AN A–Z PLAN 
TO SOLVE THIS PROBLEM. 
And the good news? Since we are leaders in character development, you’re going to see the 

character strengths of orderliness and responsibility woven throughout this plan. WIN!

BEFORE WE DIVE RIGHT IN WITH THE “HOW-TO”, CHECK THIS 
OUT...
Have you ever thought about the goal of parenting? Don’t we want our kids to be happy, 

healthy, productive, and successful adults? If so, wouldn’t you agree that it doesn’t happen by 

accident? It takes effort to develop their character over the course of their childhood. 

One thing we have learned as parents ourselves is that we cannot outsource our kids’ character 

development (morals & such) to school, church, sports programs or other outside organizations. 

Their character will be formed one way or another—by us or by external influences. 

We’ve made it easy for you to fast-track character development by using our streamlined approach.

STARTING WITH THE BASICS, YOU’LL TEACH YOUR KIDS HOW TO BE ORDERLY 
AND RESPONSIBLE STARTING THE MOMENT THEY WAKE UP. 

Read through this list of morning activities. 

Child wakes up to their alarm clock and gets out of bed... 

goes to the kitchen and makes/eats breakfast...

brushes teeth & rinses out sink...

combs hair...

gets dressed, puts pj’s in hamper...

makes bed...

packs lunch and backpack (homework, supplies, etc)...



waits patiently in the living room (designated area) for mom/dad or asks how they can 

help their brother/sister finish their list.

*If the child has spare time, they may read a book or play with toys.

Now imagine for a minute, your child(ren) doing this entire list and MORE, but 

INDEPENDENTLY every single morning. This would give you back TONS of time to do what you 
need to do for yourself! Can you even fathom that? It’s possible! 

So many of our moms are using this successfully in their homes and are awestruck about how 

independent their kids have become and how much more peaceful their morning routines are 

now. And the tardy slips have flown out the window because families are arriving at school ON 

TIME too!

First, a little about us as parents. 

WHEN IT COMES TO OUR CHILD’S DEVELOPMENT, WE FALL INTO 
ONE OF THESE FOUR CATEGORIES.

“I JUST WANT MY KIDS TO ENJOY THEIR CHILDHOOD.”

What we are really saying is we want our kids to be happy. We are even saying we believe that 

kids doing chores at a young age takes away from their happiness. Childhood is full of learning 

and fun and kids actually WANT to help us. They find purpose in it and enjoy pleasing and 

helping us. One analogy: kids are born with a clean hard-drive. They are programmed by us, 

family, and other external influences.

If a child has no personal responsibilities and the people in their lives feed their every impulse 

and desire, it actually leads them to be unhappy. Instead, they become selfish, disrespectful, 

and even entitled. This gets worse with age. Research suggests that a child’s character is 

formed by 14 years of age. Waiting to implement character strengths such as responsibility until 

they are teens or young adults would be a disservice to them. By that point, they are looking for 

independence and beginning the process of separating from you. It is very healthy for a child’s 

development for them to begin participating in the family responsibilities (cleaning up after 

themselves, making their bed, learning how to treat others) at a young age. Real happiness 

comes when our kids learn to do good and be good.

“MY CHILD IS TOO YOUNG TO DO CHORES.”

Life happens and all of a sudden you realize you’re still doing everything for your child when 

they have been capable for quite some time. Mothers especially tend to fall into this category 

because of the bond and dependency a child has on their mother from the time they are born.

The truth is, our kids are waiting for us to show them we trust them with new responsibilities 

like drying the dishes, putting their toys in the proper bins, etc. When my own son was around 



8 or 10 years old, he was doing his chores—picking weeds on a Saturday morning. A few of his 

friends came by to play. He told them that he had to do his chores first, so they started helping 

him. I overheard them speaking and one of the boys said, “My parents never ask me to help 

out.” My son’s response...“I actually like to help out.” Can you believe it?? 

Kids around 2 years of age are capable of picking up after themselves and helping with other 

household responsibilities. Teaching them how to routinely do chores such as making their bed, 

dusting the furniture, wiping off the table, and other things is character development! 

“IT WOULD TAKE TOO LONG TO TEACH MY CHILD TO DO CHORES. I CAN DO IT 
FASTER AND BETTER MYSELF.”

You’re right! You CAN do it faster and better yourself. You’ve been practicing for years! But, 

developing kids is like saving for retirement. When you’re young and you put a little money away 

each month, you’re planning to be able to retire at some point when you’re older and spend 

time doing the things you like. 

The same is true with raising kids—if you spend time when they are young developing them to 

take their responsibilities and contributions to the family seriously, it’s highly likely you will be 

proud parents of happy, healthy, productive, successful, and independent adults.

Parents with older kids often say, “you’re only as happy as your most unhappy child.” 

We only get one chance at parenting ...there are no do-overs. Think of it this way—think of the 

time and effort it takes to do everything for a 4-year-old. Ten years later when they are 14, your 

child has become used to you doing everything for them! Except now they are in sports, have 

difficult homework, and do other extra-curricular activities. On top of that, what if you have 

multiple children and are helping support the family by having a job? As you can imagine, you 

too are getting older and you’ve now taken on all the activities in the household. Then add on 

another 10 years—your oldest child is now 24. I think you get the point! This is a recipe for 

disaster. 

Teaching a child responsibility when they are young is the only tried and true way to help them 

become happy, healthy, productive, successful, and independent adults that you will enjoy 

being with as they get older.

“I WANT MY CHILD TO PARTICIPATE IN ALL THE RESPONSIBILITIES IN OUR 
FAMILY.”

Congratulations on already being intentional parents. Developing your whole child when they 

are young will pay dividends as they grow to be mature, well-balanced, and integrated adults 

that you will enjoy being with. Not to mention, the chances of them parenting their kids, 

developing character as you did for them, is very high! Generations of well-formed adults! WIN!

Now that you’ve identified which category you fall into and know that it’s possible to start 

training your kids to become orderly and responsible no matter their age, let’s get right to the 

meat of how to set them up to be successful. 



Family Peace 101
REMEMBER: THIS WILL GIVE YOU TIME BACK IN YOUR DAY AND PEACE IN YOUR FAMILY!

PARENT SET UP: HOW TO IMPLEMENT THIS PLAN 
Set aside a few hours on a Saturday morning to hammer out the attached checklist to get your 

home ready for Family Peace University. After all, you can’t go to school without the books and 

materials you need to succeed. Here’s what you’ll need to do ➞

BUY AN ALARM CLOCK FOR EACH CHILD, IF YOU DON’T ALREADY HAVE ONE. 

We recommend something simple (like this one) that’s easy for a child to operate on their own.  

Set it somewhere far enough from their bed so they will need to get up out of bed to turn it off 

(as opposed to hitting the snooze button if it is on their nightstand). Set the alarm clock to go off 

approximately 1 hour before you want to leave the house in the morning. Show the child how to 

turn the alarm off by switching the button to “off.” Explain to them they will be turning it back 

on when they go to bed at night, so they can use it to wake up again the next morning. 

BREAKFAST SET UP

To empower kids to be responsible, we must give them what they need to be successful at 

making, eating, and cleaning up their own breakfast. 

First, you’ll need to place your kids’ dishes where they can reach them. We recommend putting 

dishes/cups/silverware in the lowest drawer/cupboard in the kitchen, for easy access. 

Then, designate your bottom shelf in the pantry/cupboard to stock kid-friendly breakfast items 

(cereal, bread, peanut butter, microwaveable oatmeal, breakfast bars) for easy access.  

HELPFUL HINT: Consider having a step stool in your kitchen for access to fridge items (milk, 

fruit, yogurt).

Next, make a list of easy breakfasts you find acceptable for your kids to make themselves. Tape 

this list on their designated shelf so they can easily see it. You could also take one picture that 

shows all the acceptable breakfast foods you allow them to make/eat on their own and post the 

picture on their shelf.



Here’s a sample list:

 · cereal/milk

 · pre-washed berries and yogurt

 · breakfast bar (Lara bars, protein bars)

 · microwavable pancakes and precooked sausage (for older, micro-savvy kids)

 · tortilla with almond butter and banana rolled up like a taco

 · microwavable oatmeal with raisins or craisins

Agree with your spouse on a designated spot for kids’ dirty dishes. Some kids can reach the 

sink and rinse their dishes and place them in the dishwasher. Smaller kids who are too short to 

set dishes in the sink may need to leave theirs on the counter next to it to avoid breaking them. 

BATHROOM

Set up your kids’ bathroom so they can easily find their 

toothbrush, toothpaste, floss, mouthwash, hairbrush, 

and accessories. We recommend the spot be 

specifically labeled with the child’s name so they know 

exactly where it goes when it’s time to put it away.  

Remind kids to wash their toothpaste down the sink 

and tidy up. Give them easy access to a special 

washcloth or roll of paper towels nearby to dry off the 

counter top, if needed. 

DRESSING THEMSELVES

Hang up a simple 3M hook on the wall near your child’s bed or dresser at their height. Put a 

child-size hanger on the hook so it fits the clothes you (or they) will be hanging on it for the 

next morning. Explain to your child that their clothes will be hung up or laid out on the end of 

their bed the night before, so they know exactly what they are going to put on in the morning. 

Remind them it’s important to keep that area clear and free of other things, so they can find 

what they need. 

Next, put a laundry basket/hamper 

in their room that they can easily 

access. Tell them they will be 

expected to put PJ’s in the hamper 

every morning after they get dressed.

Make your child’s bed the way you’d 

like to have them make it every 

morning. If you feel they need a 



visual reminder, take a picture of it. Print the picture (Walgreens or Walmart are easy places 

to connect your phone to their photo printer and print it off in a snap!). Post the picture on the 

wall beside their bed. Then help them practice making their bed with your help and then by 

themselves. Be sure to give positive praise to reinforce their independence!

BRUSHING/STYLING HAIR

Be sure hair brushes, hair bands/barrettes, gel/spray are easily 

accessible and clearly labeled so they end up in the right spots 

at night, too. You could use a small storage box like this on their 

bathroom counter and write their name on it or the name of the 

item you’d like to be stored here too! 

PACKING LUNCH

Create a designated shelf or drawer in your fridge that has all acceptable kid lunch items in 

that spot. Make a simple list of 4 different lunches that are 

acceptable to you and put it on the fridge where the child 

can reach to see it. Be sure all sandwich bags, utensils, 

napkins, and items are easily accessible to the child—the 

closer to the fridge, the better. Be sure there is a designated 

spot for each child’s lunch box. Label a shelf in the cupboard 

or pantry with the child’s name. This makes it easy for them 

to put away after school and find it in the morning.

MUD ROOM

Create a designated spot for your child’s backpack, coat 

and shoes. Label it simply with their photo or a name tag. 

Something like this:

HELPFUL HINT: Hanging the hook at the child’s height is best. If 

you already have hooks in place that are too tall, a simple step 

stool should do the trick!

RESTING AREA

Think about a place you’d like your child to sit and wait for you 

when they are finished with their morning routine and have their 

coat on, shoes on, backpack next to them, and are ready to 

go. Make this spot clear to the child. Consider putting a digital 

clock in this space, so they know what time it is and how many 

minutes they have to spare before getting in the car. Some 

may choose to have kids wait in the living room. Others may 

prefer their child waits by the door. Whatever you choose, be 

consistent with it. 



HOW TO IMPLEMENT OUR CHECKLIST FOR 
BEST SUCCESS
Focus your efforts on developing the Morning Routine first! Take this in bite-sized chunks. 

Once your kids are checking off most to all of the boxes in the morning routine for a consistent 

2-3 weeks, then add the 2nd portion of the checklist for the after school/evening tasks. Once 

kids have the momentum of the morning routine and have experienced a few rewards for their 

success, it’s much easier when you implement the next set of responsibilities! Trust us, we use 
this with our own kids! It’s like magic!

You may have questions or barriers you think would prevent your family from the peace and 

time back that we’re promising. Check these out.

FAQ’S
Q:  How do I ask my kids to do these morning tasks if I don’t even make my bed or get up on time? 

Your example is most influential in your kids’ lives. Use this same morning routine checklist 

so you can join your kids in the journey to change your habits and create more peace and 

harmony in your family. When your kids see you working on the same things that they are, 

everyone gets excited to help each other accomplish their daily goals. 

Q:  When I’ve tried things like this in the past, my kids need reminders to follow through and then 
I end up giving in and just doing their tasks for them. How do I stay the course, without yelling 
at them to do what they need to do, and not give in? 
 When we are learning to do something new and make a habit of it, repetition and reminders 

are two things we need as adults too. Taking the time that is needed upfront to show them 

how to do it, allowing them to do it on their own with your supervision, and setting them 

free to do it on their own with a check-in at the end of the day is the best way to foster 

independence and set them up for success. And remember, positive accolades go a long 

way in encouraging them to repeat the desired behavior. If they don’t do so well one day, 

give them praise for what they did do and remind them how important it is to put their 

stuff in it’s proper place so that they will able to get ready more quickly, without being so 

frazzled, because they can find everything they need.  

Q:  Is it OK to restrict my kids from making breakfasts that require lots of dishes or clean up, just 
because I don’t want to deal with the mess and risk of them using the stove, etc? 
Yes, it’s OK to restrict your kids from making breakfasts like that. We should always be 

giving our kids 2 choices that are acceptable to us. That’s key! Making a full bacon and egg 

breakfast on a school morning may be more than anyone is willing to take on. However, 

allowing a child to pour their own milk into their cereal bowl and even make a piece of toast 

may be a more reasonable activity. You’re in charge, so offer them what works for you while 

still giving them their independence.

 



Q:  I don’t like the way my kids look when they dress themselves and comb their own hair. I feel 
embarrassed for them if they don’t have matching clothes and their hair isn’t “just right”.  
Feel free to show them how to do their own hair and choose their own clothes without 

having to own feelings you’re not even sure they will ever experience. Sometimes our 

feelings as parents transfer to our kids unnecessarily which creates a story that’s not 

really true. It’s natural. When we recognize this has happened, it’s important to let them 

experience the day the way they have chosen to dress and do their hair. The only exceptions 

are if their safety is at risk because of severe cold or hot temperatures or if modesty in their 

dress is compromised. 

Q:   I find myself always focusing on what my kids “missed” on their chore lists and then hyper-
focusing on that thing and making consequences for it. I’ve heard them say, “you’re never 
happy with us. It seems like we can never do anything right.” How do I help them with this 
morning list and keep myself from pointing out their shortcomings? 
It’s crucial we spend more time complimenting the good and ignoring the bad. Giving 

attention to the mistakes actually backfires and can end up teaching your child that the only 

way to gain attention is to do something “bad” or “wrong.” Conversely, if you are in the habit 

of complimenting their successes, they become conditioned to do what’s “right” and “good” 

because your attention is focused on that, instead. Ask for your spouse to help you recognize 

if you’re being too critical and to throw you a secret sign to do an about-face and throw out a 

compliment. Teamwork is where it’s at! 

Q:  Do we give rewards for partially done checklists or only if they do everything every day? 
We recommend rewarding your kids with verbal kudos on a daily basis, specifically 

complimenting the tasks they completed. Then say things like “I just know that tomorrow 

you’ll be able to check the box for making your bed, too.” We also recommend giving a 

reward at the end of the week for 75% of the check marks being completed. For example: If 

you decide to give your child $5 at the end of the week if all checks were completed for their 

morning routine ($1/day) and they didn’t check all boxes on 2 days, be sure to give them $3 

for the week, again encouraging them to earn the full $5 next week. Same with toys or screen 

time, whatever the reward. 

HELPFUL TIPS FROM RAVING FANS
Explaining this DIY morning routine with your kids on a Saturday, while shadowing them and 

assisting them for the first time, proves to be the best course of action! Then on Sunday, you step 

back a bit more and allow them to do it themselves, while you watch. (Have patience—they are 

going to make a mess and won’t clean up quite like you, but remember...this is an investment 

you’re making. You’re empowering them to be responsible and self-sufficient, which will pay big 

dividends in the end). 

It is imperative that a child has plenty of time to complete their morning routine. Without 

sufficient time to complete their tasks, they end up feeling rushed and overwhelmed. Then they 

get behind and are still not able to get out the door on time. If your child is running behind, 



you’re more likely to yell. Helping them become independent in their morning routine means 

lots of positive encouragement, not yelling. Give your child 2 weeks to get used to this routine. 

During the first 2 weeks, focus on what they got RIGHT, not what they failed to do. Take a few 

minutes each morning to notice what they are doing well and compliment them in the moment. 

If you do this, they will continue the habit without your encouragement, over time. 

HELP...I’M FRUSTRATED AND HAVE A TENDENCY TO YELL
We’ve covered the A-Z plan to get your kids to be responsible for their morning routine and 

included all the greatest tools and ideas for setting them up for success. But what about a 

strategy to combat yelling? 

What we’ve found is that if the A-Z plan is implemented and followed as we recommend, 

parents naturally find they are yelling 75% less! Just think about it… when you are intentionally 

implementing this plan with the expectation that your kids will grow and develop in the 

character strengths of orderliness and responsibility, and you see it happening before your 

eyes, you’re happy! 

You will naturally find time in your morning you never thought you had before! Again, we know 

this because we’ve been through it and continue to experience the benefits ourselves. 

Many of our moms have added self-care activities to their own morning routines because of the 

amount of time they discovered they have as a result of their kids being independent. 

Can you imagine having 30-minutes to journal and sip your coffee without interruption? Can 

you see yourself doing a meditation or workout video before getting ready for your day? Imagine 

packing your own healthy lunch on a regular basis because you have 3 fewer lunches to make! 

IT IS POSSIBLE! AND YOU’RE ONE STEP CLOSER TO GETTING THERE WITH 
THIS GUIDE.



Parent Setup Checklist
Buy an alarm clock for each child.

Set clocks far enough from their bed so they have to get up to turn it off.

Move your kids’ dishes to a bottom drawer/cupboard in kitchen.

Designate your bottom shelf in the pantry/cupboard to stock kid-friendly breakfast items 
and move these items to the shelf for easy access. 

Make a list of easy breakfasts you find acceptable for your kids to make themselves. 
Tape this list on their designated shelf so they can easily see it. 

OR take one picture that shows all the acceptable breakfast foods you allow them to 
make/eat on their own and post the picture on their shelf.

Set up your kids’ bathroom so they can easily find their toothbrush, toothpaste, floss, 
mouthwash, hair brush, and accessories (a separate bin for each child labeled with 
their name).

Place a cleaning cloth or paper towels near the sink for cleaning after they’ve brushed 
their teeth. 

Hang up a simple 3M hook on the wall near your child’s bed or dresser at their height. 
Put a child size hanger on the hook so it fits the clothes they will be hanging on it for the 
next morning.

Put a laundry basket/hamper in their room that they can easily access.

Make your child’s bed the way you’d like to have them make it every morning. Then 
take a picture of it. Print the picture (Walgreens or Walmart are easy places to connect 
your phone to their photo printer and print it off in a snap!). Post the picture on the wall 
beside their bed.

Create a designated shelf or drawer in your fridge that has all acceptable kid lunch items 
in that spot.

Make a simple list of 4 different lunches that are acceptable to you and put it on the 
fridge where the child can reach to see the list.

Put all sandwich bags, utensils, napkins, and other items where they are easily 
accessible to the child—the closer to the fridge the better.

Label a shelf in the cupboard or pantry with the child’s name for them to place their 
lunchbox.

Create a designated spot for your child’s backpack, coat, and shoes. Label it with their 
photo or a name tag.

Clearly mark a spot in your house where your child will sit and wait for you when they have 
finished their morning routine and are ready to go. Consider putting a digital clock in that 
space so they can understand how much time is left before needing to get in the car. 




