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5 POSITIVE OUTCOMES  

OF DEVELOPING VIRTUES

Want more joy, peace, and unity,  
but misplaced your magic wand?

HINT: DEVELOPING VIRTUE  

IN YOURSELF AND IN YOUR KIDS  

IS THE QUICKEST WAY THERE

TURN THE  PAGE TO FIND OUT HOW



We’ve asked hundreds of parents what they want most for their kids and hands down, the 

top answers are “happy, healthy, productive, successful, and faithful kids.” In fact, these are 

characteristics we all want for ourselves...but they don’t just show up one day. Real happy, 

healthy, productive, successful, and faithful kids are actually trained to make good decisions 

and do good things. It’s really easy to get there and we’re going to show you how.

What does it actually mean to be a virtuous person or a person of good character? It means 

living your life according to high moral standards such as honesty, respect, responsibility, 

assertiveness, and integrity. Living out these virtues (aka character strengths) is what leads kids 

to become independent and self-sufficient kids who thrive. 

Cultural influences such as peer pressure, smartphones, and the wide open internet are 

significant factors that get in the way of raising virtuous kids today. They are having to make 

tougher decisions at a young age, especially when they are on their own, away from you. Virtues 

equip kids with the tools and confidence they need to make good decisions and do good things, 

even when you are not around to help them.

DEVELOPING CHARACTER STRENGTHS WILL TRANSFORM YOUR 
KIDS, YOUR FAMILY AND YOUR HOME IN AT LEAST 5 WAYS
In this guide, we’ll dive deeper to explore the practical ways developing character in kids leads 

to these amazing benefits, and we’ll share some tools that make the job easier. 

A HEALTHY CONSCIENCE

Every parent wants to raise a kid who knows the difference between right and wrong. Part 

of forming a child’s conscience means allowing them to make mistakes. In fact, we should 

want them to make mistakes in childhood so they can experience the natural and logical 

consequences in their youth. Once our kids get older, the consequences become much more 

impactful and even life-threatening (drinking and driving for example). Making mistakes in their 

younger years and learning from them is what helps kids grow in character and develop their 

conscience so they can consistently make good choices as adults. Not having a well-formed 

conscience is like driving across a country without using a map—you have no real direction! 

Working to develop character in kids helps them understand right and wrong behaviors. 

When they understand right and wrong, they are better equipped to make decisions that 

enhance their relationships in every area of their lives. Having a healthy conscience helps 

them live honorably. When they consistently make decisions that are good and right, they gain 

confidence and courage. Being confident and courageous helps them to continue to stand up 

to things that are wrong. 

Let’s consider integrity in relation to the internet and kids today. Pornography, cyberbullying, 

sexting, and developing a sort of “second life” online or through cell phone relationships are just 

a few of the primary things kids are tempted with. Some sources report that the average age kids 

are exposed to pornography is 8 years of age and many of them go on to become addicted by 



the time they turn 11! It is imperative kids have a well-formed conscience that tells them when 

they have run into something inappropriate or wrong. It’s even better if we are having regular, 

open dialogues with our kids about online temptations and risks so they will be more likely to 

disclose what they’ve stumbled upon and ask for help. Delving a bit deeper—working to develop 

character in kids helps build stronger parent-child relationships that are built on trust. 

People want to be around those they can trust to do what is good and right, even when no 

one is watching. When children develop their character to be trustworthy, respectful, and 

responsible, the outcome is a happy, healthy, and successful adult. This is exactly what parents 

want for their children. 

#parentTool: Our free Kindness Bingo game is a fun way to encourage kids at a young age 

to get outside of themselves and focus on kindness towards others. Research shows that 

when we are conditioned to serve others, the likelihood of developing an addiction decreases 

significantly. Download this and other resources for free when you subscribe to our newsletter.

HABITUAL SELFLESSNESS

Imagine training your 5-year-old son to flush the toilet every time he uses the restroom. As you 

positively reward him for his efforts, you also explain to him the effects his behavior has on 

the rest of the family. “Jonah, when you forget to flush the toilet and your 2-year-old brother 

wanders into the bathroom, we have a messy situation to deal with and now all of us have to 

pitch in to clean it up.” Your 5-year-old quickly realizes after a few short weeks of consistently 

flushing the toilet (developing a good habit) that the bathroom stays clean, brother isn’t getting 

in the toilet any longer, and mom isn’t having to clean up the baby and the bathroom. 

Fast forward 6 years. This same son who consistently flushes the toilet has been conditioned to 

see outside of himself and now even recognizes the lawn hasn’t been mowed in 10 days and 

says to his parents, “I noticed we’ve been really busy around our house and no one has had 

time to mow the lawn. I’m going to do it after school today.” True story! 

Fast forward another 15 years. This same son is now married. He understands how to serve his 

wife and children because he has been conditioned to notice how his behaviors affect those 

around him and is used to pitching in to help others. He has developed the habit of being selfless! 

Can you imagine if children were developed over time to focus on the needs of their brothers 

and sisters, mother and father? This would have a profound positive impact on the relationships 

in the family. In contrast, have you ever noticed a child who is primarily focused on fulfilling 

their own passions, impulses, and desires? Let’s be honest, they become selfish, lazy, and hard 

to get along with. 

It’s beautiful when a child is no longer focused solely on just their own needs. Rather, they 

begin recognizing how their behavior affects others and begin to change not only for themselves 

but for the family, as a unit. They go from a place of selfishness to a place of selflessness. 

Developing character helps kids to ultimately love and serve others as they deserve to be loved 
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and served. When we consciously work at growing in character, doing the things we ought to do 

vs. the things we want to do on a daily basis, our actions become a gift of self to others. Aristotle 

says, “the deepest level of friendship is a friendship where these actions of habitual selflessness 

take place.” This all leads to joy and unity in relationships.

#parentTool: Our chore chart helps kids take ownership of their responsibilities (starting at just 

3 to 4 years of age!). What a great way to start working on habitual selflessness today! It’s never 

too early (or too late) to start. Here’s to less nagging! 

SELF-CONTROL OR WILLPOWER

“If you want to change the world, start off by making your bed. If you make your bed, you will 

have accomplished the first task of the day. It will give you a small sense of pride which will 

encourage you to do another task...and another.” These are the words of US Navy Admiral 

McRaven in his commencement speech at the University of Texas. You see, when we do the 

things we need to do throughout the day, although we may not want to, we begin to develop 

self-control or willpower. Our children need this trait to be able to say no to the things that are 

harmful and yes to the things that are good and healthy.

Well-informed decisions become habits that pile on top of each other each day and they can have 
an enormous impact on our health, productivity, financial security, and happiness.

Many people think making your bed is just something “extra” a person does because they don’t 

want to be embarrassed if someone sees their room a mess, therefore doubting the value of 

making it a daily habit. You hear people say, “What’s the point? I’m just going to get back into 

it. I’m not trying to impress anyone.” Imagine if a child only makes their bed when the family 

has company. What is that teaching them? In essence, it’s teaching them to amp things up 

to impress others and that it’s OK to start their day without order, leaving tasks incomplete as 

long as it’s “just them.” This reinforces the fact that it’s OK to live a sort of “dual life.” It also 

sends a message that what others may think of them is more important than valuing themselves 

enough to do what’s good and right on a regular basis. It’s what you do in the dark that is a true 

reflection of your character.

Fast forward 10 years and that child is now an adult. With the temptations of the world, they 

are not prepared to say no to things such as online pornography. After all, they have been 

conditioned to do what they want in the privacy of their own home or bedroom. What starts as 

a “no one will know” glance at online pornography then becomes an addiction which blows up 

and interferes with their marriage and family-life. One lie leads to another and keeping their 

dual lives from intersecting becomes difficult and eventually impossible. This leads to marriages 

dissolving and families becoming estranged and broken.

Character development helps kids to recognize the value in daily habits such as making their 

beds, versus developing a short-sided view of seemingly menial tasks, thinking “impressing 

others” is the only reason for doing things. It’s important we train our children to do what is 

good and right all the time...not just when someone may see. It’s imperative they learn to be 
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the same person when they are alone as when they are with friends or out in public. When we 

hear them say things like, “no one will even know” or “I’ll do that if someone is coming over, but 

not if it’s just us,” it’s important to remind them to do these things all the time, so they develop 

good habits which help them when they are older. When a child develops self-control, it also 

significantly builds their self-esteem.

Multiple studies have been done on how simple habits like making your bed make you happier 

and more successful. According to socio-economist Dr. Randall Bell, the daily habit of making 

your bed gives you a small sense of pride that sparks continued positive and productive 

choices throughout your day. 

#parentTool: Rise & Shine! Help your kids kick-start their day and stay on track from dusk till 

dawn with our printable daily checklist. An expanded edition of the morning routine you get 

free in this guide—it puts kids in charge of their daily routine and aids them in developing the 

character strengths of generosity, self-control, helpfulness, orderliness and more! Home school 

and school-year versions available on our shop...saving parents from yelling, one nag at a time!

FAMILY UNITY

No matter your personality, temperament, upbringing, or nature, growing in character will 

promote unity. Why? When a family works together to set a common goal to work towards, they 

naturally become more unified.

Did you know that there are four things you bring into a relationship when you marry your spouse? 
This is true for all couples, and many don’t realize it. 

Personality It’s likely you and your spouse don’t have the same likes and dislikes 

on many levels (food, drink, clothing, entertainment, going to parties, etc.). You 

probably think about things differently and even have different feelings about things. 

Our personality is shaped during our childhood, long before we ever met our “forever 

person” and it follows us into our married life. 

Temperament Our temperament is made up of our level of natural energy in social 

settings, our overall mood, activity level, endurance and our preference for engaging 

in or avoiding unfamiliar events. Like our personalities, our temperaments are often 

very different from our spouse, too. The old saying “opposites attract” is really true! 

Recognizing the temperament of our spouse, without criticizing or attempting to 

change them, is important in accepting them for who they are. When we are able 

to accept our spouse for who they are, we are able to see our differences from a 

standpoint of complimenting each other versus clashing with each other. 

Upbringing You and your spouse were likely brought up differently with regards to such 

things as discipline, traditions, and other family practices. These differences can lead 

to serious relationship problems if not acknowledged and talked about. Take discipline 

for example. Your spouse was likely raised with an entirely different set of rules than 

you: they may have been allowed to party and drink before they were 21, didn’t have 
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responsibilities around the home, or had one strict and one lenient parent that created 

confusion for them as a child. And you were raised on the opposite end of the spectrum. 

As a couple with your own children now, how are you going to come together as parents? 

Are you continuing the generational parenting from your own families—independently? 

Or do you unite with your spouse and take the best parts of each of your upbringings and 

put them together? Simply having a conversation with your spouse to gently talk about 

your own upbringing and what you liked or disliked about your experience is a great way 

to break the ice and create your own unified parenting plan. 

Nature What do we mean when we say nature? Every living thing has a certain 

nature—the way it grows, acts, and functions. Like it or not, it’s a part of our human 

origins and history. A pineapple tree has a different nature than a dog, which has a 

different nature than a cat. Humans have a different nature than an animal or plant, 

but women and men also have different natures from each other. A woman’s nature 

is typically more nurturing, where a man’s nature is geared more toward defending 

and protecting. Think about the connection a woman has to her child, before it is ever 

born. Her nature is to connect with that baby during her pregnancy and then nurture 

the baby closely for the first year. Dad has a connection with the baby, but often not 

until the baby has been born and he can interact face-to-face with it. His thoughts 

are frequently about the safety of his wife and child, where her thoughts are centered 

around what she can do to love her baby unconditionally. The nature of both husband 

and wife produce a cohesive family unit unless we fail to acknowledge our given 

nature and fall into the trap of parenting against our specific nature. That’s when we 

experience frustration, confusion and even marital discord. 

So why are these four things we bring into relationships with us so important in family life? 

These differences cause tension in our relationships and pull us apart if we don’t try to understand 

things from our spouse’s perspective. When we only have our own experiences and perspectives 

to draw upon, it can create stalemates in our relationship where each of us are trying to stand our 

ground to defend our individual perspectives. When this happens, we build up individual silos 

around us in our own homes and individualism can take over, with each person doing their own 

thing. When kids are young, it may not seem like much of an issue. But as kids grow to become 

adolescents and young adults exercising their independence, this is where you begin to recognize 

the individual silos forming. Everyone lives under the same roof, but on their own island. If we 

work together as a family unit to grow in character, while celebrating and embracing our past 

experiences and unique upbringings, we unite with our spouse from a place of acceptance and 

understanding instead of judgment and criticism. Uniting with our spouse breaks down those silos 

and then everyone grows together, moving the family forward so everyone is becoming the best 

version of themselves, for each other. That’s family unity!

#parentTool: More freebies! Our weekly schedule and activity cards (unlock these and more 

when you subscribe) help families align their schedules so it’s easier to come together. And 

our Thrive Journals and Thrive Guide (available in our shop) help you embark on this journey 
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toward a unified family by working together towards common goals in developing virtues.

FAITH 

It is our objective, as Christians, to become Christ-like in our thoughts, words, and actions by 

making a gift of ourselves out of love for others. The virtues that make up good character are 

what make us Christ-like. Virtues lived correctly will lead to continuous acts of love.

Saint Paul tells us in 1 Corinthians 13,”If I speak in the tongues of men and angels, but 

have not love, I am a noisy gong or clanging cymbal. And if I have prophetic powers, 

and understand all mysteries and all knowledge, and if I have all faith so as to move 

mountains, but have not love, I am nothing. If I give away all I have, if I deliver my 

body to be burned, but have not love, I am nothing. Love is patient and kind; Love is 

not jealous or boastful; it is not arrogant or rude. Love does not insist on its own way; 

it is not irritable or resentful; it does not rejoice at wrong, but rejoices in the right. Love 

bears all things, believes all things, hopes all things, endures all things. 

Our Lord tells us in John 13:35, “By this all men will know that you are my disciples, 

if you have love for one another.”

In John 15:12 our Lord says, “This is my commandment that you love one another as 

I have loved you.”

The first two commandments are love God and love others.

As laid out in the passage above, we are to love one another and the best and most complete 

way to do that is to serve one another. And the best and easiest way to learn to serve one 

another is by living virtue (developing character strengths). In order for us to be good 

Christians, it is important for us to form not only our knowledge of God, but also our will. We 

develop our will by forming habits out of small, daily actions that lead to a life full of love and 

joy which in turn makes us happy, healthy, productive, successful, and faithful! Life without 

virtue is simply incomplete.

#parentTool: The Purpose Box is much like our Thrive Journal Purpose, but also includes a 

family prayer card for each virtue and character-inspired cards that easily define the virtue in 

kid-friendly terms.

LEARN. ASSESS. LIVE.
Did you know it takes 21 days* to commit a new behavior to habit? Our research-backed, 3-step 

proven process successfully helps people turn small changes into habits that transform their 

whole lives! When you learn a new character strength (available in any of our Thrive series 

products), assess your strengths & weaknesses (use the following Orderliness assessment), and 

break down your goals into daily wins (check out our goal tracker), it’s easy to become the best 

version of yourself and set your entire family on track to their best version. WIN-WIN!  
*Dr. Charles Duhagan, Power of Habit
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ORDERLINESS ASSESSMENT

I am always on time for appointments.

I am effective at balancing my work, family and hobbies.

My children take priority over my spouse. 

I can quickly find things when I need them.

I always put things in a specific place when I’m done with them.

I make my bed as soon as I get up in the morning.

I use my smart devices with moderation and see value in being “unplugged.”

I do chores right away vs. leaving them for tomorrow.

I eat and drink in moderation, listening to what my body needs.

I often buy things I don’t end up using.

SCORING: TOTAL UP THE # OF YESES FOR THE 10 QUESTIONS ABOVE. USE THE 

ASSESSMENT BELOW TO UNDERSTAND WHERE YOU RANK.

ASSESSMENT SCORING THIS EVALUATES HOW ORDERLY YOU ARE IN REGARD TO THE PROPER 

USE OF TIME & GOODS, AS WELL AS PUTTING THINGS IN THEIR PROPER PLACE. 

1–2  Organizing and prioritizing your use of time or moderating your use of electronics or 

other things such as food and alcohol is probably a source of stress in your life. You 

may also have difficulty finding your things. By making some simple changes, your 

life can be much happier and easy. Notice which questions stand out to you as areas 

to improve in. Set a goal using 1-2 of these particular issues.                                  

3–4    You do well in some areas, but there are aspects of your life where you struggle. See  

which areas you score the lowest and think about how you could set a goal for the 

month that would move you towards eliminating a bad habit.

5–6    Way to go! You are generally pretty well balanced when it comes to how you live out 

orderliness. When it comes to virtues, there is always room to improve. Ask your 

spouse for suggestions on how you could improve for the overall health of the family.

7–8    Your desire for order is admirable, but you risk become rigid and inflexible. 

Remember, people are more important than things. Find a few questions that stand 

out to you and create goals around those to create better balance.

9–10    You may put too much emphasis on being orderly. Remember, an excess of a virtue can 

become a vice. If you are irritable at the people you are closest with because your focus 

is on being timely and organized, it may be time to re-evaluate how you manage anxiety 

around being on time. If you fall into this category, you may need to schedule in some 

down time and celebrate what you’re already doing well.



morning routine  
c h e c k l i s t

morning routine  
c h e c k l i s t

morning routine  
c h e c k l i s t

morning routine  
c h e c k l i s t

wake up by

caffeine boost / 10 jumping jacks

feed pet

eat breakfast, clean & load dishes

put away food & tidy kitchen 

self-care: brush teeth, comb hair, etc

get dressed & put pjs in hamper

make bed

pack backpack / purse / briefcase  

quick house tidy

gratefulness check-in

virtue goal: kindness & self-control

wake up by

caffeine boost / 10 jumping jacks

feed pet

eat breakfast, clean & load dishes

put away food & tidy kitchen 

self-care: brush teeth, comb hair, etc

get dressed & put pjs in hamper

make bed

pack backpack / purse / briefcase  

quick house tidy

gratefulness check-in

virtue goal: kindness & self-control

wake up by

caffeine boost / 10 jumping jacks

feed pet

eat breakfast, clean & load dishes

put away food & tidy kitchen 

self-care: brush teeth, comb hair, etc

get dressed & put pjs in hamper

make bed

pack backpack / purse / briefcase  

quick house tidy

gratefulness check-in

virtue goal: kindness & self-control

wake up by

caffeine boost / 10 jumping jacks

feed pet

eat breakfast, clean & load dishes

put away food & tidy kitchen 

self-care: brush teeth, comb hair, etc

get dressed & put pjs in hamper

make bed

pack backpack / purse / briefcase  

quick house tidy

gratefulness check-in

virtue goal: kindness & self-control


