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It’s time for employers to be a partner for working parents and it’s 

time for working parents to be supported. We believe businesses of 

all sizes can provide a best-in-class parental leave policy. And so do 

you; that’s why you’re here. At Bobbie, we’ve committed to working 

alongside our new parents to create an environment where we all 

can thrive. Thanks for joining us in the movement to TakeOurLeave.

Before we dive into the policy itself, we’ll walk through what it’s 

like to be a working parent today. Next, we’ll touch on the guiding 

principles that frame the way we approach parental leave at 

Bobbie. We recognize that corporate policy is not as simple as copy 

and paste. However, by sharing our insights with you, we hope you 

will feel informed and empowered to create a culture that supports 

working parents in a way that is authentic to your organization, 

regardless of size. 

Until we have a national paid leave policy in the U.S., 

TakeOurLeave is a collective call to action to evolve the way we 

support working parents.

Let’s get started.
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State of the UnionState of the Union
There are proven benefits to supporting expecting employees 

before, during, and after their baby arrives: for the new parent, 

for the baby, and for the company. The current status of parental 

leave and the lack of support for working parents in the U.S. is 

unacceptable.  
 

LET THE DATA SPEAK FOR ITSELF:

1 in 4 
mothers

return to work ten days after childbirth. (Source)

1 
week

is the average amount of time new fathers take. (Source)

30% 
of women

drop out of the workforce within a year of giving birth without 

access to paid family leave and one in five do not return for 

more than a decade. (Source)

Longer 
leaves

lead to women reporting an overall improvement in mental 

health, fewer postpartum depressive symptoms, and a 

reduction in severe depression. (Source)

65%
of new parents

admit to having trouble juggling parenting with career demands. 

(Source)

52% 
of women

feel concerned they will be judged for taking leave or asking for 

flexible hours. (Source)

66% 
of women

in the job market are looking for flexible scheduling and family 

planning benefits. (Source)

Over 70% 
of companies

that offer paid leave report an increase in employee productivity 

and positive impact on employee morale. (Source)

https://drive.google.com/file/d/1oiGc9I-gWWXTH5uIC3pS9VU75g91dieK/view?tpcc=nlbroadsheet
https://www.pewresearch.org/social-trends/2017/03/23/an-inside-look-at-family-and-medical-leave-in-america-the-experiences-of-those-who-took-leave-and-those-who-needed-or-wanted-to-but-couldnt/
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/paid-family-leave-helps-women-stay-in-the-workforce.aspx?tpcc=nlbroadsheet
https://drive.google.com/file/d/1oiGc9I-gWWXTH5uIC3pS9VU75g91dieK/view?tpcc=nlbroadsheet
https://www.linkedin.com/pulse/nearly-half-mothers-work-take-break-again-why-still-stigma-fairchild/
https://www.linkedin.com/pulse/nearly-half-mothers-work-take-break-again-why-still-stigma-fairchild/
https://www.washingtonpost.com/lifestyle/2022/03/02/gallup-what-women-want-in-jobs/?tpcc=nlbroadsheet
https://www.bcg.com/publications/2017/human-resources-people-organization-why-paid-family-leave-is-good-business
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Guiding PrinciplesGuiding Principles

01. Set the Tone  

Real change starts with culture. And it starts at the top. Before 

enacting change from a policy perspective, your company culture 

and leadership teams must lead the way by fostering an environment 

that genuinely supports working parents in a meaningful way. This 

will look differently for each organization. As a mom-founded and led 

company, we prioritize creating a culture that allows working parents 

to thrive from day one. Even if your organization has only one parent, 

we challenge you to approach this element thoughtfully, identifying 

tangible ways your culture will reflect your policy and vice versa. 

02. Holistic View 🔎 

Consider the full two-year journey of what it means to become 

parents: family planning, announcement, getting ready, leave itself, 

and the transition back to work. Bobbie’s approach to parental leave 

includes much more than the time employees spend at home with 

their family; it’s inclusive of every step along the way. We encourage 

you to expand your view of parental leave and think comprehensively 

about how you might support working parents before, during, and 

after their baby arrives. 

03. Ever-Evolving  

We believe there’s always room to grow. We continue to evaluate our 

policy over time and listen directly to our employees to ask what they 

need–as we’ve always done–and encourage you to do the same. The 

work never stops.



Bobbie Parental Leave Playbook 5

Set the ToneSet the Tone 
An impactful parental leave policy isn’t just about checking boxes; 

it needs to be integrated into company culture. At Bobbie, inclusion 

is at the core of our culture, and we’ve made the commitment 

to expand that to our policy so that it supports all journeys to 

parenthood. Here’s how we’re doing it:

 → Shake the stigma 

The reality of parenthood is that everyone gets there on a 

different path. Expand your policy to include all parents, 

and implement a gender-neutral parental-leave policy that 

encourages birthing and non-birthing parents to take leave. This 

creates a more inclusive and equitable environment both in the 

workplace and at home.  

 → Get buy-in from leadership 

Even the most generous parental leave will not be used if leaders 

don’t genuinely support it and take it themselves. 

 → Educate and support people managers 

Managers are the ultimate key to success in facilitating a 

smooth leave for everyone involved. It’s critical they feel 

supported and understand how the work will be completed, 

especially during an extended leave. Build education sessions, 

bring managers in early, and plan ahead whenever possible.
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Holistic ViewHolistic View
The Two-Year Journey to Parenthood

Paid time off is only one piece of the puzzle. When you zoom out, the journey 

to becoming a parent takes two years: there’s family planning, sharing the 

news, preparing to leave, the leave itself, and finally returning to work. We 

look at parental leave through the lens of how we can best support working 

parents every step of the way and make Bobbie a place where they can thrive 

– before, during, and after parental leave. Currently, that support includes:

B
e

fo
re Celebrate birth announcements 

We allow our employees to choose when and how to share their big 

news during this personal and exciting time. From surprise videos to 

off-the-cuff announcements during all-hands meetings, we encourage 

creativity and celebrate each new parent with genuine support and 

encouragement.

 
Co-plan with employees and managers 

We start the leave planning process early. We have several touch points 

with the employee prior to their leave to make sure all their questions 

are answered - from how they’ll get paid while on leave to specific 

questions regarding health insurance coverage. We spend time with the 

employee and the manager to create a strategic and custom coverage 

plan so everyone is supported. 

Be the village

Who better to provide support to expecting parents than fellow Bobbie 

parents? Whether you’re a first time parent, or you’ve just added a 

second (or a third), chances are you’ll have questions and someone’s 

got answers. Creating a space for employees to connect is one of the 

most meaningful layers of support in the workplace. 
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Send a welcome gift for the baby and the parent 

We send something for the baby and the parent(s). Parents are often 

forgotten amidst the excitement of a new baby – we make sure to 

acknowledge and celebrate this major milestone for the entire family.  

 
Encourage disconnect 

All the prep work culminates in this moment. Ideally, we’ve done 

everything possible to create the space for new parents to completely 

disconnect, put up the OOO, and sign off without repercussions. 

Establish clear boundaries before leave so everyone’s on the same 

page and the employee can get the most out of their leave.  

 
Pre-planned check in 

A successful return starts well before an employee’s first day. A 

few weeks prior to their return to work, check-in for a pre-scheduled 

touch base to prep for a smooth return to office and ensure the 

employee knows everything is taken care of – all they need to do is 

show up. 

D
u

ri
n

g
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WELCOME BACK! 

 
Return to Work Program 

We know the first few weeks and months back at work can be 

incredibly difficult. Bobbie employees return on a part-time schedule, 

but are paid their full salary. That extra time helps new parents 

settle into their work routine, ultimately setting the entire family up 

for success. 

 
Create flexible schedules 

Bobbie supports flexible work schedules to allow for pumping and/

or feeding breaks, school pick-ups and medical appointments. We 

encourage our team to take the time they need to handle both 

personal and professional matters and understand that some of that 

falls between working hours. 

 
Support all feeding journeys 

That means providing a free year of Bobbie formula to all employees 

that are new parents. For employees who are traveling for work while 

breastfeeding, we also cover breast milk shipping. 

Alleviate the mental load 

The Balance Coordinator is a designated in-house role Bobbie offers 

to alleviate the invisible mental load of our team members, many of 

whom are balancing busy work and family schedules. So far, one in 

every three employees has used the Balance Coordinator with over 

50 hours of collective time saved for our team per quarter. Bobbie’s 

Balance Coordinator has booked a bouncy house, secured a tent for 

wedding, and found last minute nannies. 

A
ft

e
r
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All parents are encouraged to take leave. We designed this parental leave 

program to support all parents. Full-time, part-time, birthing or non-birthing, 

adopting, surrogacy – parental leave and parental support are essential 

elements to every journey to parenthood.

One year of parental leave:

$ 

4 months paid

+ 
Up to 8 months of bonding

We encourage our team to return to work on their own terms and take 

the time they need to heal, connect and adjust to their new normal.

We work with new parents to ease back to work through our return to 

work program. When employees return we know there’s a lot going on in 

the background. That’s why returning parents ease back into work life on a 

part-time basis, while getting paid for full-time work. We’re here to help them 

settle in and find that new balance between work and parenthood. 



Bobbie's (actual)
Parental Leave Policy
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Our PolicyOur Policy
Bobbie provides a parental leave of absence to full-time and regular part-

time eligible employees who welcome a new child into their home. Eligible 

employees are eligible for a total of 52 weeks of parental leave. In addition to 

federal and state protected leave, employees will be “made whole” in terms 

of compensation for 16 weeks post birth. Applicable state and federal leave 

laws will run concurrently with Bobbie’s parental leave policy. If an employee 

chooses to utilize the full 52 weeks of leave, the remaining 36 weeks of leave 

will be unpaid.

 

All eligible employees returning to work will have access to our Return to 

Work program, where for 2 weeks after leave ends, employees have the 

option to work 3 days a week while receiving their full salary.

 

Bobbie also offers a separate leave for extenuating circumstances, including 

miscarriage and pregnancy loss and NICU stays.

 

Take the time to heal, connect, bond and adjust to your new normal. And we 

will be here when you get back.

EligibilityEligibility
All parents should be given the same opportunity to bond with their child and 

support their partner during this important time. As a result, Bobbie does not 

differentiate between birthing (i.e. vaginal, cesarean, surrogates), and non-

birthing parents (i.e. fathers, partners, adoptive parents).

In order to qualify as an eligible employee for parental leave benefits through 

Bobbie, employees must have been employed with Bobbie for a minimum 

of 6 months prior to leave start date. Bobbie honors all state and federal 

leave programs, and all employees have the right to take a leave of absence 

required by the state of their permanent residence.
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Any employee who has not worked for Bobbie for a total of 6 months prior to 

the leave start date will not be eligible for a paid leave through Bobbie, and 

should work directly with their manager and the People Team to determine 

the amount of parental leave available.

 

All employees utilizing parental leave must provide at least 30 days’ notice to 

their manager and receive approval for their requested leave. This program 

cannot be used in conjunction with Bobbie’s unlimited PTO policy.

Time OffTime Off
Bobbie offers 52 weeks of continuous leave for eligible employees around the 

birth and/or placement of a child. Bobbie will make an employee  whole for 16 

weeks (post birth and/or placement). In addition, an eligible employee will be 

allowed to take an additional consecutive 36 weeks unpaid.

 

Leave can be taken before and after birth during any period of time the 

employee is physically unable to work because of pregnancy or a pregnancy-

related condition. All parental leave taken in connection with a specific 

pregnancy counts toward computing the 52 week period and once the 

leave begins, the 52 week continuous period starts. Employees may not 

start and stop the clock on the 52 week leave if they decide to take such a 

leave. Parental leave under this policy cannot be used intermittently, unless 

required by law.

 

Employees cannot use vacation time in conjunction with parental leave. 

Upon returning to work, the employee must work for at least 4 weeks before 

requesting vacation time longer than 1 day consecutively. Employees may 

use their accrued sick time (up to 5 days in a calendar year) at any time.
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Employee ObligationsEmployee Obligations
Any employee planning to take parental leave should communicate with the 

People Team as early as possible. The individual should notify their manager 

and work together to discuss the timeline of their leave and leave coverage 

plans.

 

Notice of Leave

Employees who need to take parental leave must inform Bobbie of the 

anticipated date that  leave is expected to begin and how long it will likely 

last.  At a minimum, the employee must provide written notice at least 30 

days in advance of the anticipated start of parental leave, which must 

include  the intended length of leave and planned return date.

 

If the employee would like to return to work sooner than their originally 

requested date, Bobbie will work with that employee to adjust their return 

date and any associated logistics. Unless medically necessary and in 

accordance with applicable law, Bobbie will only accommodate a one-time 

request to adjust an employee’s return to work date.

 

Coordination with State and Federal Programs

While Bobbie will support the employee in the application process for any 

state paid leave programs, it is the employees responsibility to apply for and 

obtain the relevant state support available in their state of residence. Except 

where prohibited by applicable law, any payments under Bobbie’s leave 

policy will be reduced by any concurrent statutory disability and/or state 

family leave benefit received by the employee. At no time will any employee 

receive more than 100% of their salary.  The People Team is available to 

answer questions and provide resources, but is unable to file on behalf of the 

employee.
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Salary and Benefits During LeaveSalary and Benefits During Leave
Bobbie’s Commitment

In addition to federal and state protected leave, eligible employees will be 

“made whole” in terms of their compensation for 16 weeks post birth and/or 

placement of a child.

 

Wage Replacement

Some states provide disability insurance that is available during the period 

your physician certifies you as medically unable to perform your regular job 

duties. The amount of this state benefit and benefit eligibility is at the sole 

determination of the state. It is the employee’s responsibility to apply and 

follow required steps to obtain state funding.

 

For the period where employees are receiving wage replacement benefits 

from the state, Bobbie will make up the difference to ensure employees 

receive their full paycheck for 16 weeks post birth.

 

For employees residing in states where there is no state disability available, 

Bobbie will cover 100% of the employee’s wages during the 16 week paid 

leave period. It is the employee's responsibility to communicate with the 

People Team if there is any disruption or issue with pay during their leave.

 

Part-time, hourly employees are also entitled to leave on a pro rata basis. 

Leave will be calculated based on the employee’s normal work schedule (i.e. 

if an employee’s work schedule is 20 hours per week, they will qualify for 20 

hours per week of paid leave up to 16 weeks).
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Benefits

Employees on parental leave will be allowed to continue to participate in 

group health insurance coverage during the 52 weeks of parental leave (to 

the extent such insurance was provided before the leave commenced) at the 

level and under the conditions that coverage would have been provided if the 

employee had continued in active employment for the duration of the leave. 

While an employee is on leave, Bobbie will continue to pay the employer 

portion of the premiums to ensure continuity of coverage. The employee is 

expected to continue to pay their portion of benefit premiums. For the unpaid 

leave period, the People team will work with the employee on an individual 

basis to ensure payments are received during leave.

An employee’s equity continues to vest during any paid leave portion of 

parental leave (i.e. 16 weeks). For any unpaid portion of parental leave, the 

vesting will stop and will continue upon their return from unpaid leave.

 

Additional Benefits

Bobbie will offer employees one-year of Bobbie Formula for the first 12 

months or until the baby's first birthday.

 

Bobbie will provide reimbursement for breast milk shipping if an employee is 

required to travel for work during the 12 month period following their return to 

work from parental leave. Bobbie reserves the right to engage the vendor of 

the Company’s choice to provide the service.
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Returning to WorkReturning to Work
Job Protection

Bobbie’s 52 weeks of parental leave is a commitment from the company, and 

not a federal or state protected leave. The policy is offered in Bobbie’s sole 

discretion and is subject to change at any time.

Upon returning from parental leave, the employee will be reinstated to the 

same or equivalent position the employee had before taking leave. In some 

situations, an employee may be reinstated to a position that is comparable 

(same tasks, skills, benefits, and pay) to the job they had before taking 

parental leave. An employee returning from pregnancy disability leave has 

no greater right to reinstatement than if the employee had been continuously 

employed.

 

Parental leave (pregnancy disability or otherwise) does not protect employees 

from employment actions not related to their pregnancy, such as layoffs.

Returning to Work

Upon returning to work after parental leave, employees who have worked for 

Bobbie for a minimum of 6 months, are eligible to opt-in to Bobbie’s Return to 

Work Program.

 

For the first 2 consecutive weeks after returning from parental leave, 

qualifying employees may work 3 days per week while receiving their normal 

full salary. Employees will be expected to work with their managers to 

determine the designated days off per week before returning to work.

 

Bobbie will not penalize any employee who decides not to return to work 

after parental leave, and/or any employee who gives notice of resignation 

upon return. Employees will not be asked to reimburse the company for any 

compensation received or benefit premiums paid during the parental leave 

period.
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Leave for Miscarriage or LossLeave for Miscarriage or Loss
Bobbie is committed to supporting all parenting journeys. Employees who 

experience a miscarriage, infant loss, or other related trauma, are covered 

under Bobbie’s loss benefits. Should you experience a loss, please reach out 

to (HR Rep) – together, you will navigate your time off.

 

Employees who experience a miscarriage, loss or related trauma can take up 

to 15 days off at the time of loss. In addition, the employee will be provided 

one day of paid leave on or around the expected due date, provided the 

employee is still employed with Bobbie.

 

Employees who experience loss may join our internal Bobbie support group, 

BILS. (If you are not currently in the support group and have experienced a 

loss, please reach out to (HR Rep) and she can add you to the group.)

NICU LeaveNICU Leave
Bobbie is committed to offering support and flexibility to employees whose 

child is admitted to a Neonatal Intensive Care Unit (NICU) after the birth of 

their baby. The intent of this policy is to ensure that Bobbie parents are able 

to take their 16 weeks of paid parental leave at home with their child.

If an employee’s child is admitted to a NICU at birth,  the employee will be 

entitled to an additional 16 weeks (i.e. 80 paid working days) of paid leave 

or the total time the child is in the NICU, whichever is less. This benefit is in 

addition to the standard 16 weeks of paid parental leave offered by Bobbie. 

If a child is admitted to the NICU after an employee's paid parental leave has 

already begun, they are still eligible for the 16 weeks of NICU pay, minus the 

amount of time that has already elapsed from the paid parental leave. For 

example, if an employee is 1 week into their paid parental leave when their 

baby is admitted into the NICU, they will be eligible for 15 weeks of NICU 
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pay. If an employee has already used all 16 weeks of paid parental leave, they 

are no longer eligible for NICU pay. 

At no point can an employee take more than 52 weeks of continuous leave. 

Employees are required to apply for any state-specific benefits, if applicable.  

Reasonable AccommodationsReasonable Accommodations
Bobbie will reasonably accommodate employees’ medical needs related to 

pregnancy, childbirth, or related conditions or temporarily transfer you to 

a less strenuous or hazardous position (where one is available) or duties 

if medically needed, and requested, because of your pregnancy. Bobbie’s 

Disability Accommodation policy applies equally to employees with pregnancy-

related temporary disabilities or associated medical conditions.

 

Employees should submit a request to the People Team for any necessary 

accommodations. All requests must be accompanied by documentation from a 

physician, outlining the need for the accommodation and proposed steps to be 

taken. All accommodations are subject to approval.

State and Federal RightsState and Federal Rights
Family and Medical Leave Act

Bobbie is a covered employer under the federal Family and Medical Leave Act 

(FMLA), which requires employers to provide 12 workweeks of unpaid job-

protected leave in a 12-month period to eligible employees for certain medical 

and family-related reasons including, but not limited to, prenatal care and 

incapacity related to pregnancy, an employee’s own serious health condition 

following the birth of a child, and the birth of a child. Both parents are entitled 

to FMLA leave for the birth of their child.

 

However, employees are only eligible for FMLA leave if they work in a location 

that has 50 or more employees within 75-miles of their worksite, have 
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completed at least 1,250 hours of service for Bobbie during the 12-month 

period immediately preceding leave, and have worked for Bobbie for at 

least 12 months. For eligible employees, FMLA leave runs concurrently with 

Bobbie’s parental leave period.

Coordinating FMLA and State Law

Bobbie complies with all state leave laws that provide job-protected leave 

to employees who are temporarily unable to work due to a disability related 

to pregnancy and childbirth. If an employee’s leave request qualifies under 

both federal FMLA and state law, their leave will be counted against the 

employee's entitlement under both laws. The more generous of the two laws 

will apply to the employee if the employee is eligible for both federal FMLA 

and state laws.

 

All applicable state and federal leave laws will run concurrently with Bobbie’s 

parental leave policy.

Please note there may be unique requirements, qualifications, and exceptions 

under different state leave laws. Please contact The People Team for more 

information regarding your state leave options based on your state of 

residence or employment.

This is Bobbie’s policy, and we find that it works well for us. That said, every 

company (just like every family) is different. We hope you'll use this document 

and the ideas set forth herein, as they are intended, for informational 

purposes only. We are sharing these documents to encourage discussions 

about supporting parents in the workplace, but we're not lawyers, and this is 

not legal advice. (SEO1) 


