
DAY 1 DAY 2

08:00 ~ 09:00 Sign in Sign in

09:00 ~ 10:30 ● Introduction ● How to hire rockstar team members

10:30 ~ 10:45 Break Break

10:45 ~ 12:30 ● How to get consistent flow of qualified leads ● How to build a winning team culture

12:30 ~ 13:30 Lunch Break Lunch Break

13:30 ~ 15:45 ● How to convert your leads into new patients ● How to have your practice create freedom for you

15:45 ~ 16:00 Break Break

16:00 ~ 17:00 ● How to retain your new patients for life ● Summary & Questions


