
These last few weeks have taken many of us into a situation that we have never faced before, and one 
that lacks clear answers. In order to help you navigate your way, the team at the Three Six Five Salon 
Group have compiled a checklist of items for you to consider. 

As you would be aware, we are not experts in this field, and we do not profess to have the answers or 
solutions – We hope you find this checklist useful (we’ve used it ourselves for planning) with links on 
where you can go to seek more information or clarity, should you need it.  

Above all, in times like this we need to support each other. 

SALON HYGIENE

At this time, it would be wise for all of us to implement a formal hygiene plan. A plan you are happy 
to share with your team and customers. Having a clear understanding of your hygiene standards, 
and the standard you can look to encourage and maintain, we believe will lend to settling some of the 
unrest we are all experiencing. 

We would encourage to you to be aware of what measures are being suggested by the health 
authorities and Federal and State governments. We would also encourage you to adopt these 
measures and be sure to let your community know that this your intent – be it via the telephone, email 
or on your social media platforms and openly discussing this with your salon guests.

We are encouraged by the messaging that we are staring to see on social media from some of our 
customers. They are letting their communities know that they are aware of the challenges we are 
facing and encouraging customers that are suffering from flu like symptoms to refrain from visiting 
the salon at this time. They are also letting customers know that the salon’s team members are 
being encouraged to stay home and recuperate if they too are suffering from flu-like symptoms. The 
underlying message should be - precautions are being taking to minimise peoples exposure and 
making everyone aware that a considered and conscious approach is being taken.

Here are some excerpts from the Work Health and Safety checklist as at 15 March 2020…

SALON CORONAVIRUS ACTION PLAN



Work Health and Safety (WHS) require a person conducting a business or undertaking to ensure, so 
far as is reasonably practicable, the health and safety of their workers and others at the workplace. 

 Ensure you have the products needed to ensure good hygiene in the workplace 
    (ie wipes, anti-bacterial sprays, anti-bacterial hand-wash or soap, hand sanitisers, gloves, cleaning      
    agents etc)

 Ensure you have provided clarity around good hygiene practices for staff. This could be    
    communicated verbally, via email or via notices in the salon. This should cover expected routines    
    to be followed on arrival at work, as well as during the day, before and after each customer, and at  
    the end of the day.

Example: 
On arrival:  Wash your hands with soap and water for at least 20 seconds.

During the day: Wash your hands often with soap and water for at least 20 seconds, especially after 
going to the bathroom; before eating; and after blowing your nose, coughing, or sneezing. If soap 
and water are not readily available, use a hand sanitizer that contains at least 60% alcohol. Do not 
share tools, crockery, cutlery or towels. 

After each client: Wash your hands with soap and water for at least 20 seconds. Put on gloves.  
Spray or wipe down each chair and surface with an anti-bacterial wipe or spray. Wash your hands 
with soap and water again for at least 20 seconds.

As each client arrives: Advise them of the cleaning procedures you have undertaken. 
Before leaving for the day: Wash your hands with soap and water for at least 20 seconds.

 Consider the need to serve drinks or food to customers.  
    Consider single use containers and the disposal of these as an alternative to reusable.

 Limit non-essential work travel.

 Actively encourage sick employees including casuals, to stay home.



STAFF COMMUNICATION 
Keeping communication open is key to reducing anxiety or misinformation being spread. 

 Expected personal hygiene routine in the salon to reduce risk of infection.

 Expected precautions to be taken when cleaning the salon and high touch surfaces.

 General good practice to help prevent the spread of coronavirus i.e. wash your hands frequently  
    with soap and water, before and after eating, and after going to the toilet, cover your cough and  
    sneeze, dispose of tissues, and use alcohol-based hand sanitiser, and if unwell, avoid contact with  
    others – social distancing (stay more than 1.5 metres from people)

 Clarity around what coronavirus symptoms are:
    eg. Common signs of infection include respiratory symptoms, fever, cough, shortness of breath  
    and breathing difficulties

 Ability to self-assess risk of coronavirus - DOWNLOAD SELF ASSESSMENT HERE

 For those that suspect they may have coronavirus, call the dedicated coronavirus  
    hotline 1800 675 398

 What to say/do if a customer comes in, displaying flu like symptoms.

 What should a team member do if they are feeling anxious
     Note: contact details for Lifeline (13 11 14), Beyond Blue (1300 22 4636 , online chat)
 

CUSTOMER COMMUNICATION
Keeping customers informed will help you maintain their trust and loyalty.

  What hygiene standards are enforced in the salon, e.g. what protective measures you’ve  
     implemented, and how customers will be protected when they visit your business (is this  
     communicated as customers arrive, or via social media/email)

  What hygiene standards would you like customers to complete on arrival at your salon  
     (i.e. wash hands with warm, soapy water).
 

  What to say/do if a customer comes in, displaying flu like symptoms. 

  What should a customer do if they feel unwell and have an appointment.

  Products you may stock or have available that your customers can use at home either for at home  
     hair care or that have anti-bacterial properties.

  Can customers order products to be delivered to them directly.

https://www.dhhs.vic.gov.au/sites/default/files/documents/202003/2001628_COVID-19%20Self%20assessment%20for%20risk.pdf


SALON CLOSURE
If the salon is required to close for a period of time, good communication and ensuring a clear plan 
of action will be essential to ensuring your business is back up and running smoothly as soon as 
possible.

Suggested list of contacts:

  Staff including casuals
  Customers with (and without) appointments
  Suppliers including your landlord, cleaners, product suppliers, regarding stop of services etc. 

Suggested information to cover in communications:

  Why you are closed
  Expected duration of closure and open dates
  What your closure means for them
  How to contact you

Other things you may need to action:

  Cleaning of the salon (if related to exposure to coronavirus)
  Notice on the salon door
  Voicemail message
  Website and social media messages
  Cancellation of services e.g. flower deliveries 
  Necessary payments or payment plans are actioned. e.g. salaries, rent and supplier invoices
  Mail forwarding
  Rubbish disposal
  Salon premises and valuables are secure



USEFUL LINKS & MORE INFORMATION
A link to COVID-19 Employer Guide – managing the workplace in the face of an outbreak can be 
found HERE.

MENTAL HEALTH
Advice and resources to help you look after your mental health and any mental health issues 
you may experience in the workplace:

https://www.sbms.org.au/small-business-bus.html
https://www.headsup.org.au/healthy-workplaces/for-small-businesses
https://www.business.vic.gov.au/disputes-disasters-and-succession-planning/cope-with-stress-and-anxiety

Lifeline (13 11 14) 
Beyond Blue (1300 22 4636 or online chat)

MORE INFORMATION:
The stimulus package and what this means for you:
https://www.victorianchamber.com.au/business-support/crisis-information/covid-19-coronavirus-resources

Coronavirus Risk Management
https://www.business.gov.au/risk-management/emergency-management/coronavirus-information-and-support-for-business

World Health Organisation information relating to the coronavirus
https://www.who.int/health-topics/coronavirus

‘Reduce your risk of coronavirus’ poster
https://www.dhhs.vic.gov.au/sites/default/files/documents/202003/Reduce%20your%20risk%20of%20coronavirus_Poster.pdf

Further resources:
https://www.health.gov.au/resources/collections/novel-coronavirus-2019-ncov-resources#for-employers

Coronavirus hotline: 1800 675 398

KEY WEBSITES AND ORGANISATIONS:

World Health Organisation: 
https://www.who.int/

Australian Government Department of Health: 
https://www.health.gov.au/

Local state and territory health departments:  
https://www.health.gov.au/about-us/contact-us/local-state-and-territory-health-departments

Australian Chamber of Commerce:  
https://www.australianchamber.com.au/

More information is coming out all the time, but the above is a summary of available 
information at date of publishing.
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