
PRINCESS POLLY
OUR COMMITMENT TO A LIVING WAGE
Princess Polly believes every person has the right to a standard of living that adequately supports them and their

families, and that this is achieved through fair compensation. We acknowledge that this is one of the foremost

challenges of the fashion industry, and are committed to playing our role in the advancement of this discussion and

promoting conditions within our supply chain that make it possible for every worker to receive a living wage.

In all countries where we operate, there is a government set minimum wage and through our audit program, worker

surveys and site visits, we monitor that this wage and benefits are paid to workers. It is widely recognised that a

minimum wage is often not sufficient ‘to afford a decent standard of living for the worker and his/her[/their] family

for food, water, housing, education, healthcare, transport, clothing, other essential needs and other essential

needs, including provision for unexpected events’. This is the widely accepted definition of living wage, based on

remuneration received for a standard work week, provided by the Global Living Wage Coalition that Princess Polly has

adopted.

In practice, calculating a living wage is complex; it's specific to every city in the world, and regularly

fluctuates. In 2021 and again in 2022, Princess Polly calculated a Living Wage in each region where we operated. We

will continue to use best-practice calculations, including the Anker methodology, to annually ensure our calculation

is as up to date as possible.

Like most fashion companies, we don’t own the factories that make our products, and therefore don’t directly pay

workers’ salaries. This means that increasing worker wages isn’t as simple as increasing the price we pay for

production. While these challenges are complex, we’re driving change by:

● Outlining clear expectations in our Code of Conduct, including expectations regarding wages.1

● Monitoring the implementation of our Code of Conduct and supporting the correction of any inconsistency,

through all levels of our supply chain.

● Supporting our suppliers and factory managers to understand wage management. Our focus to date has been on

the ontime, correct payment of wages through e-learning for factory and mill managers.

● Listening to our workers at all levels of our supply chain. We conduct anonymous surveys of workers, which

include a focus on understanding paychecks and whether pay is accurate and timely.

● Collaboratively defining our Responsible Purchasing Practices, and training our teams to use these. A key

focus is on understanding the labour costs of production, and never negotiating on these.

● Breaking down the stigma that accessible prices and on-demand fashion correlates in any way to poor payment

of wages. We are transparent with our customers about our ethical sourcing progress and roadmap.

We’re proud of the steps we have taken to date, and will continue to push boundaries and drive change in the future.

Next on our agenda is:

● Establishing an on-ground team in each country where our production takes place by 2025. Today, we have a

team member in China who directly supports the factories and mills where our production takes place and

ensures our global team keeps informed.

● Expanding our approach to wage management by developing support manuals for factory managers by 2023. We

also plan to collaboratively create a new digital training module on calculating labour minute costs,

targeted to suppliers and factories, to be available to all brands.

● Expanding how we listen to our workers, by making our Grievance Channel more accessible. So far, we have

set up a Princess Polly grievance channel at 15% of the factories that make our products, prioritising

sites where no functional grievance channel existed. By 2023, this will be 25% of factories, and by 2025,

100%.

● Furthering our discussion on the gendered elements of pay. Princess Polly recognises that women are more

likely than men to be directly supporting their families, and also less likely to understand and control

their family’s finances. In 2022, our focus is on empowering female workers by providing the HERhealth

training with HERproject. By 2025, we will have empowered 3000 women through access to HERhealth and

HERfinance training.

● Empowering workers to understand their pay and negotiate their own wages, by supporting collective

bargaining through worker committees or trade-unions. Through education and frameworks, we will do our part

1 These are:
● All workers are provided with clear contracts establishing wage conditions before they begin work,

including payment amounts, schedules, benefits and incentives.
● Take-home wages meet, at a minimum, local legal minimum wage standards, mandated benefits and overtime

rates.
● Wages should be sufficient enough to meet the basic needs of workers alongside discretionary income.

Princess Polly supports the payment of a Living Wage.
● All workers, regardless of gender, will receive equal pay for work of equal value.
● Workers are paid their wage in full, in a timely manner, no less than monthly, and are provided with

payslips showing how the remuneration has been calculated.
● All women are entitled to maternity protection, including maternity leave and benefits.
● No deductions from workers’ wages are made aside from those allowed by national law.



to make sure all workers have access to an effective mechanism by 2025. It won’t be easy, but Princess

Polly will also do more to advocate for collective bargaining with governments in the countries where our

production takes place.

● Working with our suppliers to establish efficient and optimised production, in support of our in-demand

fashion business model.

We value collaboration with ethical sourcing, modern slavery and living wage thought leaders, and believe ethical

sourcing should never be a competitive advantage. We look forward to expanding our partnerships, and sharing our

successes and failures with other brands.


