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MODERN SLAVERY AND HUMAN TRAFFICKING STATEMENT 

 

This statement is made in accordance to Section 54, Part 6 of the Modern Slavery Act 2015 and sets 
out the steps Union Hand-Roasted Coffee has taken to ensure that slavery and human trafficking is not 
taking place in our supply chains or in any part of our business. Modern slavery is a crime and a violation 
of fundamental human rights and we are committed to improving practices and combating slavery and 
human trafficking. 

INTRODUCTION 

At Union, our mission is to make the world discover the joy of speciality coffee, from farmers to coffee 
lovers, we enrich life through our relentless focus on great quality, sustainable sourcing and sharing the 
culture of delicious coffee. 

Our vision is a future where everyone from farmers to coffee lovers share the joy of better coffee. 

Since the creation of Union in 2001, our commitment is to be the UK leader for sustainable sourcing of 
Specialty coffee. In 2003 we joined the Ethical Trading Initiative (ETI) which promotes respect for 
workers’ rights around the globe.  

Although we do not meet the threshold of £36 million turnover which requires companies to publish a 
Modern Slavery statement, we have chosen to issue this statement to demonstrate our commitment to 
slavery-free coffee.  

SCOPE 
 
This policy is applicable to: 

 All employees  
 All suppliers 
 Any contractors and service providers. 

 

SLAVERY AND HUMAN TRAFFICKING DEFINITIONS 
 
Slavery and forced labour can take many forms, including human trafficking or child labour. Our Union 
Code of Conduct clearly states that we will not tolerate forced labour (including human trafficking) or 
child labour in our operations and we conduct internal audits on the farms we source from to ensure 
compliance. Our processes include actions to safeguard against human rights abuses (including forced 
labour and human trafficking) including: 
 
Union Code of Conduct forbids the use of forced labour, child labour and physically abusive disciplinary 
practices. Our definition of slavery includes the status or condition of a person over whom any or all the 
powers attaching to the right of ownership are exercised, slavery-like practices, debt bondage, forced 
or servile marriage, sale or exploitation of children (including in armed conflict) and descent-based 
slavery. Forced labour is defined as all work or service which is exacted from any person under the 
menace of any penalty and for which the said person has not offered himself voluntarily. (ILO Forced 
Labour Convention, 1930 (no.29)). We reserve the right to terminate our relationship with a supplier if 
issues of noncompliance with our policies are discovered and/or noncompliance is not addressed in a 
timely manner. We have a zero-tolerance policy against slave labour. 
 

RESPONSIBILITY 
 
As an employer we have responsibility to comply with the Modern Slavery Act, ensuring we have the 
correct procedures in place. Managers have a responsibility to follow, lead and ensure their teams 
conduct themselves in line with this policy. They also have a responsibility to communicate and monitor 
the operation of this policy within their area of responsibility. All individual employees, workers, 
contractors and suppliers have a responsibility to assist Union in meeting the requirements of the 
Modern Slavery Act by providing truthful information when required, to meet the terms of this Policy and 
to report any known acts that are in breach of this policy.  



Respecting human rights and more precise labour rights in the coffee supply chain is ultimately our 
supplier’s responsibility. However, as Union we play an active role in communicating our expectations 
and standards on labour rights to our suppliers through our Code of Conduct. 

Coffee 

We source our coffee from 14 countries across Africa, Asia, and South America. We work with over 45 
farmer partners and estimate we source from 13,000 farms in some of the least developed countries in 
the world. Eighty percent of our volume is sourced from smallholder farms 

Packaging 

This includes all the packaging materials, cartons, packaging for roasted coffee. Most of our packaging 
is sourced from the UK and EU, with some from China/Taiwan. 

Indirect Procurement:  

This covers a diverse range of goods and services to enable Union to function, such as office and 
factory consumables, marketing and media services, facilities management, co-packers and 
manufacturers, machinery and repairs, utilities and IT equipment.  

Union procures and sells tea, cocoa, machinery and machine services. These products represent a 
minority percentage of turnover. There are approximately 100 active suppliers of which 30-50 are key 
suppliers.  
 

Across all our supply chains we strive to be a fair partner and make balanced purchasing decisions 
based on social, environmental and economic factors. 

 

Mitigating Risk and Due Diligence 
Our biggest exposure to modern slavery is within our coffee supply chains where rural poverty, 
environmental disasters and weak governance can expose people vulnerable to exploitation. We have 
a set of tools to mitigate against the risk of Modern Slavery in our supply chain. 

Policies and procedures: Union Code of Conduct, Human Rights Statement 

Supplier risk prioritization: We prioritize high-risk suppliers for site visits and ethical audits, based 
upon geography, volume, length of relationship and type of supplier. The results are analysed and 
assessed together with inputs from previous audits, or on-site risk assessments. If non-compliances 
are identified during an ethical audit, then a corrective action plan is developed. We recognize that 
audits have their limitations but can also be an effective tool which enables us to identify areas for 
improvement and start conversations with our suppliers for structural changes over an agreed 
timeframe.  

Union Direct Trade: Ethical Sourcing of Green Coffee Procurement:  

Sustainable price: Paying farmers a fair price that covers their cost of production and provides a profit 
for investment and supporting their livelihoods.  

Long-term relationships: We want to give farmers income security and enable them to make effective 
choices regarding investments and recouping costs. Through our long-relationships we aim to create 
an environment where all supply chain participants from farmworker, farmer, miller or exporter are free 
to talk about issues concerning human or labour rights and have confidence that Union Hand-Roasted 
Coffee is a constructive partner when exploring solutions and implementing corrective actions.  

Traceability: We purchase coffee from known farmers and cooperatives, trading and negotiating 
directly and on equal footing. Through regular visits we ensure we have a clear understanding of who 
produces the coffee we buy and also their  social and economic  circumstances.  

We have fully mapped our first and second tier suppliers and we have identified farms using vulnerable 
workers (defined as migrant workers, national and/or cross border, seasonal workers, workers 
contracted through labour brokers, woman and ethnic minorities). We do not purchase untraceable 
commodity grade coffee.  
 



Transparency: The export price is different from the farm-gate prices that the farmer receives. We 
discuss openly where costs are incurred and how value is added throughout the value chain.  

Grievance mechanism: We have an open-door policy. In addition to this we have an anonymous 
grievance mechanism in place (voice@unionroasted.com).  

Code of Conduct Compliance and Cooperation  

All our coffee suppliers are required to comply with our Ethical Code of Conduct for Coffee Sourcing.  

Where required we support producer partners with training on our Ethical Code of Conduct 
requirements. We also support and cooperate with farms by sharing knowledge on cupping, roasting or 
supporting a particular sustainability project implemented by a partner. We undertake a needs 
assessment to evaluate how requirements may vary from partner to partner.  

In 2020, we paid on average 34% above the Fairtrade minimum price to our farmer partners which 
equals paying over 2 million dollars in premiums for quality and sustainability. Forty-five percent of our 
coffee was purchased from farmer partners we have been working with for over 10 years and 67 percent  
from farmers  we have been working with for over 5 years. 
 
We recognize that modern slavery is driven by multiple-factors and cannot be solved by any individual 
organisation working alone. Through our leadership roles in agencies like the Ethical Trading Initiative 
we are committed to working with the industry and other stakeholders to combine insight, resources 
and collective leverage to improve standards and support the long-term sustainability of our supply 
chain.  High risk partners are audited against our Code of Conduct. If non-compliances are identified, a 
Corrective Action Plan is agreed between Union and supplier.  

Beyond our coffee supply chain, we have continued to improve our visibility of labour processes and 
standards with non-coffee suppliers. For 2021 this will include due-diligence work based on supplier’s 
self-assessment.  
 
Within our own business operations, the risk of modern slavery is low. In 2020 we become a Living 
Wage company. We recognise that we have more to understand about achieving best practice and 
this remains a commitment for 2021 
 
SUPPLY CHAIN STANDARDS 
 
Our supply chain standards are built around labour rights and environmental issues. In developing the 
standards, we took into consideration: 
 
The ETI’s Principles of Implementation which define the commitments, management practices and 
behaviours required of corporate members to implement the ETI Base Code in their supply chains. 
 
The ETI Base Code is founded in the conventions of the International Labour Organisation (ILO) and 
is an internationally recognized code of labour practice and forms the framework of our Code of Conduct 
for Ethical Sourcing, with respect to workplace issues.  
 

 Employment is freely chosen 
 Freedom of association and the right of collective bargaining are respected 
 Working conditions are safe and hygienic 
 Child labour shall not be used 
 Living wages are paid 
 Working hours are not excessive 
 No discrimination is practiced 
 No harsh or inhumane treatment is allowed 

 
The base code principles apply to all suppliers we source from 

 
 


