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Initial Need Analysis

Table 1: List of schools in Sikar district with the number of beneficiaries and
the number of toiets with the project status (24 toilets are in progress)

Mo of toilets | Project Project

S.No. |[Name of the school Region Total | required details Status
Uchha Madhyamik Vidya |Sawbly Marg,
1 [Mandir Sankul,Sikar 220 4 Phase 1 | In progress

Upper Primary Adarsh  |Mathura
2 |Vidya Mandir Basti,Sankul,5ikar 80 4 Phase 1 In progress

Shri Madanlal Biyani
Ucha Madhyamik Balika |Rishikul
3 |Adarsh Vidya Mandir Marg,5ankul, Sikar 64 Phase 1 | In progress

Shri. Bala Vais Viyani
Prathamik Adarsh Vidya |Rishikul

4  |Mandir Marg,5ankul, Sikar 83 Phase 1 | In progress
Rajkia Ucha Madhamik

5 |Vidyalay Laxmangarh, Sikar 80 4 Phase 2 | Yet to Start
Raghukul High 5ec.

6 |5chool Laxmangarh,Sikar | 850 8 Phase 1 | In progress

7 Shri Sarswati Sec. S5chool |Laxmangarh,5ikar | 1025 8 Phase 2 | Yet to Start

8 Gov. 5r Sec School Laxmangarh,Sikar | 250 3 Phase 2 | Yet to Start

9 |Gov Bhadech Sec S5chool |Laxmangarh,Sikar | 300 6 Phase 2 | Yet to Start

Total 2952 50

Note: We have made a few changes to the list. In the last report, we had mentioned
about building 8 toilets each in school 3 and 4. (Co-ordinator mentioned School 3 and
4 share the compound, they have built 8 unit toilet block which will be used by both
the schools. ) Schools that are under construction, 80% of the work is finished.
The pending work is Painting, doors, roof, and donor name installation.
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Project Location

*The aerial distance from New Delhi to Jaipur is 241 km while the road
distance between New Delhi to Jaipur is 268 km.
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Under Construction
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Covid 19 Lockdown - Brief Info

On 24 March 2020, the Government of India ordered a nationwide lockdown for 21 days. On
14 April, the nationwide lockdown extended until 3 May, with a conditional relaxations after
20 April for the regions where the spread had been contained or was minimal.

On 1 May, the Government of India extended the nationwide lockdown further by two
weeks until 17 May. The Government divided all the districts into three zones based on the
spread of the virus—green, red and orange—with relaxations applied accordingly. On 17
May, the lockdown was further extended till 31 May by the National Disaster Management
Authority.

On May 30th, it was announced that the ongoing lockdown would be further extended
till 30th June in containment zones, with services resuming in a phased manner
starting from 8th June.

Red Zones: There is a restriction on all activities in these areas.
Orange Zones: Limited transport and restricted services and activities.
Green Zones: All activities except those prohibited nationwide will be allowed.
Within Red Zones and Orange Zones, district authorities will identify clusters

(colonies/wards/towns in urban centres and villages/panchayats/blocks in rural
areas) as containment zones where life will be severely restricted..

Note: Sikar District of Rajasthan is placed under Orange zone with

few of our schools selected for construction have been declared as

containment zone. Work can be resumed by Mid June, according to
the district authorities.
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Project completion schedule

Challenges post Lockdown:

1.Shortage of Workers (Migrant workers have moved back to their natives
across India)

2.Situations can change anytime due to covid 19 and permission to
resume work can be withdrawn.

Planned activities:

1.0ur Local co-ordinators are well connected with District authorities and
will be working towards the completion of the project with all the
resources available to them in the current situation.

2.The current Vendor will finish the remaing work of Phase1 as soon as the
restrictions are lifted.

3.In Parallel, another vendor will be hired to initaite phase 2 so, we can
finish the project as scheduled.
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