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Kings of Sustainability
 - Quality wear for the next era

Kings of Indigo bring the best of both 
worlds in denim: the minimalistic beauty 
of the pure, Japanese denim and tough 
characteristics of the classic, American 
blue jeans. Strong design and durable 
products are consistent in the collection. 
However, what sets the brand apart is its 
innovative nature in finding sustainable 
alternatives for producing quality 
garments and the ongoing commitment 
to make the process come full circle.
‘Sustainable’ in the eyes of Kings of 
Indigo covers a range of things: from 
transparency in the process that goes 
into making the garments to making 
sure the products are made as close 
to home as possible, to being long 
standing members of the Fair Wear 
Foundation and using materials such as 
organic cotton, recycled wool, recycled 
polyester- to name a few. 

We produce quality wear for the next 
era, which means finding new, more 
sustainable ways to produce. This is 
our top priority. We try to take a leading 
role in this, inspiring other brands to 
follow us when it comes to sustainable 

“At Kings of Indigo we aim to be a forward 
player when it comes to working as an ethical 

company. This means constant innovation 
in making the production process more 

environmentally friendly, but also taking care 
of the people who help us produce our clothing. 

It all boils down to offering value for money 
with good looking design in a strong quality for 
a fair price. This way we can motivate as many 
consumers as possible to go for the sustainable 
option and be able to wear it for a long time. We 

call this ‘quality wear for the next era.”

- TONY TONNAER,
FOUNDER KINGS OF INDIGO.

production. This is why we are 100% 
transparent about every step of the 
production chain. Customers and other 
denim manufacturers can easily read 
where we buy our fabrics, stitch our 
garments and wash our jeans. We reveal 
all suppliers here so one can see exactly 
what road our garments have travelled. 

We sell in multibrand stores across the 
globe with a focus area of Northern 
Europe; The Netherlands, Germany, 
UK, Sweden, Austria, Switzerland and 
France. Each year Kings of Indigo 
introduces and produces two collections 
which they offer to the consumers 
through 300 different doors and our 
online channel. These collections are 
sold on a pre-order basis to ensure 
production is limited to the amount 
necessary, helping to reduce textile 
waste. Kings of Indigo offers clothing 
to consumers who are willing to go 
the extra mile for quality, sustainability 
and are not afraid to swim against the 
stream. Like the koi carper, Kings of 
Indigo’s most important symbol.
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Goals & achievements 2017

Varova Fashion Holding, holding 
company for a.o. Kings Of Indigo 
is BSCI member on behalf of all 
the companies within the holding;

Kings Of Indigo learned that 
change can actually happen by 
doing and acting. Investments on 
audit and training level were done 
in 2017 and results were showing;

Three FWF audits at our main 
denim stitching, finishing 
locations in Tunisia have been 
done in 2017. Which leads to the 
fact that the monitoring threshold 
has been reached;

Audits that took place in 2015 at 
our facilities in India, Tunisia are 
still valid for year 2017;
90.77% of our total production 
in 2017 took place on audited 
locations;

Production in India and Turkey 
has been stopped as of AW17, 
last production delivery took 
place begin of 2017;

WEP trainings took place on seven 
stitching locations in Tunisia, 
FYROM and Bulgaria;

The entire supply chain is mapped 
out. Kings Of Indigo has more 
knowledge about actual stitching 
locations. But goes further into the 
chain: laundry, finishing, etc. This 
seems to be obvious but has not 
been the case before. According 
FWF knowing your supplier base 
and it’s locations is mandatory. 
By having this information we 
can make choices and decisions 
upfront.
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Code of Conduct Statements

EMPLOYMENT IS FREELY CHOSEN
There shall be no use of forced, including bonded or prison, 
labour. (ILO Conventions 29 and 105) 

The basis of the collaboration between FWF and a member is the Code of Labour 
Practices. The core of this code is made up from eight labour standards derived from 
ILO Conventions and the UN’s Declaration on Human Rights. This means the FWF 
Code of Labour Practices is based on internationally recognized standards which have 
been set through tripartite negotiation . Our policy consists of the following code of 
conduct statements.

THERE IS NO DISCRIMINATION IN EMPLOYMENT
Recruitment, wage policy, admittance to training programmes, 
employee promotion policy, policies of employment termination, 
retirement, and any other aspect of the employment relationship 
shall be based on the principle of equal opportunities, 
regardless of race, colour, sex, religion, political affiliation, union 
membership, nationality, social origin, deficiencies or handicaps 
(ILO Conventions 100 and 111).

NO EXPLOITATION OF CHILD LABOUR
There shall be no use of child labour. The age for admission 
to employment shall not be less than the age of completion of 
compulsory schooling and, in any case, not less than 15 years.” 
(ILO Convention 138) “There shall be no forms of slavery or 
practices similar to slavery, such as the sale and trafficking of 
children, debt bondage and serfdom and forced or compulsory 
labour. [...] Children [in the age of 15-18] shall not perform 
work which, by its nature or the circumstances in which it is 
carried out, is likely to harm their health, safety or morals.” (ILO 
Convention 182)
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FREEDOM OF ASSOCIATION AND THE RIGHT TO COLLEC-

TIVE BARGAINING
The right of all workers to form and join trade unions and bargain 
collectively shall be recognised. (ILO Conventions 87 and 98) The 
company shall, in those situations in which the right to freedom 
of association and collective bargaining are restricted under law, 
facilitate parallel means of independent and free association 
and bargaining for all workers. Workers’ representatives shall 
not be the subject of discrimination and shall have access 
to all workplaces necessary to carry out their representation 
functions. (ILO Convention 135 and Recommendation 143)

PAYMENT OF A LIVING WAGE
Wages and benefits paid for a standard working week shall 
meet at least legal or industry minimum standards and always 
be sufficient to meet basic needs of workers and their families 
and to provide some discretionary income. (ILO Conventions 
26 and 131). Deductions from wages for disciplinary measures 
shall not be permitted nor shall any deductions from wages 
not provided for by national law be permitted. Deductions shall 
never constitute an amount that will lead the employee to receive 
less than the minimum wage. Employees shall be adequately 
and clearly informed about the specifications of their wages 
including wage rates and pay period.

REASONABLE HOURS OF WORK
Hours of work shall comply with applicable laws and industry 
standards. In any event, workers shall not on a regular basis be 
required to work in excess of 48 hours per week and shall be 
provided with at least one day off for every seven-day period. 
Overtime shall be voluntary, shall not exceed 12 hours per week, 
shall not be demanded on a regular basis and shall always be 
compensated at a premium rate. (ILO Convention 1)

SAFE AND HEALTHY WORKING CONDITIONS
A safe and hygienic working environment shall be provided, and 
best occupational health and safety practice shall be promoted, 
bearing in mind the prevailing knowledge of the industry and 
of any specific hazards. Appropriate attention shall be paid to 
occupational hazards specific to this branch of the industry and 
assure that a safe and hygienic work environment is provided for. 
Effective regulations shall be implemented to prevent accidents 
and minimise health risks as much as possible (following ILO 
Convention 155). Physical abuse, threats of physical abuse, 
unusual punishments or discipline, sexual and other harassment, 
and intimidation by the employer is strictly prohibited.
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LEGALLY BINDING EMPLOYMENT RELATIONSHIP
Obligations to employees under labour or social security laws 
and regulations arising from the regular employment relationship 
shall not be avoided through the use of labour-only contracting 
arrangements, or through apprenticeship schemes where there 
is no real intent to impart skills or provide regular employment. 
Younger workers shall be given the opportunity to participate in 
education and training programmes. 

PLANET
We care for the planet and future generations; therefore, we 
strive to limit the environmental impact of wet-processes. We 
aim to reduce the Co2 emissions, water use, water pollution, 
(fossil) energy use and use of toxic chemicals in pre-treatment, 
dying, finishing and printing. 

ANIMAL WELFARE
We wish to contribute to improving animal welfare practices in 
our industry by setting strict requirements to ourselves as well 
as to our suppliers.
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1. Sourcing strategy and pricing

At Kings Of Indigo we aim to establish 
long-term relationships with all of our 
suppliers. Not only when it comes to 
actual garment manufacturers but also 
the fabric mills and trim suppliers we 
are working with.

New sources must fulfill below criteria:

Social auditing of all production locations:

 - If located in high risk countries at least BSCI is required from  
   Varova CSR otherwise SA8000 or FWF audits are also accepted; 
 - If located in low risk countries any audit type is valid next to that  
   regular visits are required.

Sign the Varova CSR supplier declaration and fulfill requirements from 
FWF: fill in and sign the Questionnaire + WIS on location;

Transparency from vendor towards FWF code of conduct and Varova CSR;
Any subcontracting must be known and approved upfront by Kings Of 
Indigo. Thereafter Varova CSR must be made aware;

Free entrance to production locations;

Product conformity: High quality standard and workmanship;

Responsible sourcing of materials;

Located close to home, easy to travel to.

In 2017 Kings Of Indigo visited Tunisia, 
Italy, FYROM, Bulgaria, Greece and 
Spain. 

Pricing of the garments is cost price 
up, resulting in cost prices from 18-
50 euros FOB. Kings of Indigo should 
make at least overall 55% margin and 
gives a markup of 2,5 to its retailers. 
This results in RRP range starting from 
99,95 to 299,95 euro. Kings Of Indigo 
is not putting excess pressure on their 
vendors when it comes to prices. In 
certain cases a gross margin below 
55% is accepted to ensure production 
and lower cancellation rate.
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1.1 Organisation of the sourcing department

Kings Of Indigo consists of a team of 
in total 15 Kings and Queens. The 
sourcing, design, development and 
production department consists of in 
total five Kings and Queens. 
Sourcing decision making rests with the 
King of Sourcing, who is in control and 
in charge of vendor sourcing. Amongst 
that, managing the complete production 
process and final order placement in 
relation to the bulk production of the 
denim & apparel. All in close cooperation 
with the team members, the Queens 
of Product. Overall responsibility 
on development, production of the 

collection is shared over three Queens. 
There is a split up in Mens/Womens 
denim and apparel. 
Following responsibilities have been 
divided within the team. One Queen 
has been designated to take care of 
trims, packaging material and the Royal 
Core program. Next to that one Queen 
is assisting in the creative process of 
the collection with focus on patterns. 
Another Queen is designated as CSR/
FWF responsible. The King of Design 
is in charge of the complete design 
process and all steps.

Tony Tonnaer
King of Inspiration

Elisabeth Verheijen
Queen of Brand Strategy

Roosje Kay van Veen
Queen of Communication

Jasper Knoop
King of Sales (Intern.)

Josha Willemsen
Queen of Product

Maria Gunnarsson
Queen of Product

Margreeth Dronkert
Queen of Product/ CSR

Bart-Jan Opten
King of Sourcing

Khoi Thai
King of Design

Joshua IJpma
King of Sales (NL)

Rody Inden
King of Finance

Jochem Das
King of Credit Control

Amanda Kotb
Queen of Sales Support

Andre Kortekaas
King of E-Commerce

Leonie Zijlstra
Queen of Communication
(online)
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1.2 Production cycle

Each year Kings Of Indigo has 
two collections for menswear and 
womenswear. Spring/Summer and 
Autumn/Winter. The denim collection 
consists of 65 denim options per 
gender per season. The apparel 
collection consists of 65 options per 
gender per season. Several items in 
the collection are developed as Unisex 
styles. Kings of Indigo is also offering 
leather goods such as belts and socks, 
scarves, bags there is also a small 
capsule with BABY KOI, KIDS KOI and 
the KIDS KOI TEE.
Cooperate Social Responsibility is 
integrated within this department 
which ensures the sourcing strategy is 
correctly implemented on supplier and 
sourcing level. 

It all begins with the design process 
where a range plan is created based 
on the turnover targets for that specific 
season. Based on the range plan 
designs are made by an external Dutch 
patternmaker. With these patterns 
the first prototypes are produced. 
Technical fittings will take place at 
HQ with the proto types until they are 
confirmed to be salesman samples. 
Salesman samples are distributed 
to all agents in The Netherlands, 
Germany, Austria, Sweden, Belgium, 
Switzerland, UK and France. These 
agents sell to stores by example of 
these samples. During this sales 
period Kings Of Indigo is attending 

fairs like Pitti and Modefabriek.
When all orders are collected by Kings 
Of Indigo places block orders at the 
fabric mills with an agreed price and 
delivery date. Carry over fabrics will 
be defined and a selection of new 
sustainable fabrics are sent to the 
factory and laundry to test. Shrinkage 
and quality tests are then also done 
on all fabrics, so the patterns can be 
altered if needed. 
After approximately three months the 
sales period will be closed and all 
sales orders must be in. After closing 
the production orders will be placed at 
the garment factories. Actual delivery 
dates/MOQ’s, are discussed so they 
are workable and reachable for all 
parties. 
An internal production planning is 
mandatory for a smooth and workable 
production cycle. This is essential to 
support factories in establishing fair 
working conditions. Short lead times 
is one of the reasons for extensive 
overtime. 
Delivery dates are based on capacity 
and material lead-time. Exceptionally 
it happens that fabrics are delayed 
which has a consequence on the 
production planning and the delivery 
date which is then indirectly putting 
pressure on workers. These matters 
require flexibility from the side of 
Kings Of Indigo. In close contact a 
revised production delivery date will 
be discussed and confirmed.
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1.3 Supplier relations

As Kings Of Indigo we stand for long 
term relationships with our suppliers, 
we are building partnerships together.  
Kings Of Indigo is buying the products 
directly but in most cases we do 
this through an agent/intermediary 
platform. Our denim production takes 
place in Tunisia where we work with 
selected partners on stitching, laundry 
and finishing level. Contact goes 
through our intermediary platform: 
Artlab.  For the products coming from 
Bulgaria and FYROM we are working 
with our Greek agent. Order placement 
and payment takes directly place to 
the factories. The Greek agent is there 
as intermediate, contact between 
brand and supplier. For the knitwear 
production we work with an Italian 
agent. Relationships with our agents 
are existing for many years already 
and are relationships that existed 
before Kings Of Indigo started. 

Visiting of production locations takes 
place on a regular base. The team is 
travelling ever 3-4 weeks to Tunisia. 
Greece, FYROM, Bulgaria are visited 
2-3 times per season. Italy we visit 
1-2 times per season. Our aim is to 
visit production locations as much 
as possible. We want to increase 
our leverage on all locations and 
build further on the relationships we 
have with agents/factories. Having 
our goods produced we see as a 

cooperation, relationship we must 
invest in. Next to that we want to see 
our products at the locations, get the 
feeling the touch and a connection and 
bond with the people who are making 
our products. Without any cooperation, 
investment in each other we would not 
be where we are nowadays, we realize 
and appreciate this.  For the remaining 
production locations we are in contact 
with directly.

In case of entering new production 
partners we do our research up 
front. This consist of requesting and 
checking existing audit reports. We 
make sure to see the factory itself, not 
just the office and check the location 
with the Health & Safety / FWF buyers 
checklist. If we are satisfied with what 
we see, we will consider working 
together. Production locations can not 
be entered without our approval.
In 2017, we started cooperating with a 
new supplier in Republic of Moldova. 
The first production will come out 
mid of 2018. The supplier has been 
audited by FWF initiated by another 
FWF member who is also present on 
this location and BSCI. As another 
FWF member is producing at this 
factory Kings Of Indigo is starting 
the collaboration with them regarding 
monitoring and remediation. The 
follow up FWF audit at this production 
location is planned for 2018. 
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Based on the Kings Of Indigo philosophy 
the development & production team is 
responsible for optimizing the supplier 
base to achieve a sustainable and 
conscious collection. Accountability 
and transparency are important points 
for making decisions and suppliers are 
constantly evaluated within the team. 
During audits a Corrective Action Plan 
(CAP) is written and an agreed time frame 
between Kings Of Indigo and factory 
management is set. The follow up of the 
CAP is coordinated by the designated 
CSR responsible in cooperation with 
the head of production. The relevant 
Kings and Queens within the company 
are informed about the audit outcome 
and the implementation, required 

1.4 Integration of monitoring and sourcing 

improvements stated in the CAP and 
CSR related subjects.
Suppliers have to meet the Kings of Indigo 
standards which means they (preferably) 
have a social and/or environmental 
certification or have a strong base to 
receive one in co-operation with Kings 
of Indigo. Evaluation of every vendor will 
take place on a regular base, together 
with the team. We measure the CSR 
willingness, transparency, commitment, 
sustainability, performance, quality, 
degree of delivery and innovation. As 
Kings Of Indigo we strongly believe in 
our product and only want to invest and 
cooperate with solid and committed 
partners who are in line with the Kings 
Of Indigo philosophy.

In 2016 we stopped working with 
our supplier in Turkey and India. The 
cooperation with Turkey ended due to 
the political situation in the country, the 
circumstances did not meet our brand 
philosophy: difficulty of travelling, the 
Syrian refugee subject, etc. We want 
to visit our suppliers on a regular base, 
invest and spend time there which was 
not possible. Final production from 
Turkey came out begin of 2017. 
The relationship with our Indian supplier 
ended in 2016, final production came 
out begin of 2017. The factory was no 
longer suitable to the brand. This had 
to do with pricing, deliveries and the 
fact that Kings Of Indigo is focussing 
on production locations as close to 
home as possible.
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2. Coherent system for monitoring 
and remediation

Kings Of Indigo continuously analyzes 
their suppliers and every year we make 
a plan to select workplaces that need 
to be audited and/or trained by the Fair 
Wear Foundation.
During audits a Corrective Action Plan 
(CAP) is written with a time frame agreed 
between the auditor and the factory 
management.
The audit report and the CAP is giving 
us a clear picture on the actual situation 
within our production locations. It gives 
us the opportunity to work on important 
points of improvement and the 
priorities of these points. Implementing 
recommendations and requirements that 
come out of the CAP are continuously in 
process. Every 3 years we plan to re-
audit our suppliers.
The FWF Workplace Education Program 
(WEP) aims to raise awareness about 

workplace standards and effective 
methods for workers and management. 
It moves beyond auditing and corrective 
actions, and towards collaborative 
workplaces where issues are raised and 
resolved through open communication. 
It’s a perfect tool to set up effective 
methods for increasing the social 
dialogue between worker, supervisors 
and factory management. 
Step by step, increased awareness 
about workplace standards together 
with functioning grievance systems will 
help reduce workplace risk. Managers, 
supervisors and workers are learning 
about the FWF complaint mechanism. A 
grievance mechanism can improve the 
workplace. It’s raising awareness and 
for the longer term it’s reducing potential 
risks in the supply chain.

90,77%
High risk countries
- FWF monitored

3,56%
High risk countries
- not audited

5,67%
Low risk countries
- not audited
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TUNISIA
Denim production country for Kings Of 
Indigo, covering our biggest percentage 
of FOB is taking place in Tunisia and is 
therefore the main production country 
to Kings Of Indigo.  
The team is travelling regularly to the 
factories. We work with an intermediary 
platform, Artlab, which is based in 
Soliman, Tunisia. Tunisia as production 
country has some common issues 
Kings Of Indigo faces after the FWF 
audits took place on several production 
locations. A.o. the use of short term 
contracts, minimum wages where the 
goal needs to be payment of a living 
wage and other findings referring to safe 
and healthy working conditions. These 
points makes Tunisia a production 
country with several challenges. 

Cavalier International
The denim stitching facility has had a 
monitoring audit in February 2017 and 
WEP training in September 2017. In the 
factory a high turnover is found which 
is a common finding in Tunisia. Worker 
commitment is low. To ensure work and 
wage commitment from both parties is 
required. Health & Safety matters have 
been looked into and improvements 
took place. Kings Of Indigo is working 
on critical points to get solved/
implemented continuously. Follow up 
work based on the CAP is continuously 
in process.
 The WEP training have made the 
participated workers aware of their 
rights. The training has been highly 
appreciated and we will look into 
arranging more trainings to establish 
more awareness. As recommendation 
towards the facility we together want to 

strengthen the consultative committee 
to improve and increase the social 
dialogue between workers and factory 
management. 
 
NOS Confection
The denim stitching facility has had a 
monitoring audit in February 2017 and 
WEP training in September 2017. 
Important and positive finding to 
highlight is that during the audit the 
CBA Wage increase of 2016 has already 
been implemented. During the audit it 
was found that there is a high turnover 
of workers. This affects wages, contract 
terms, but also productivity. 
The consultative committee has been 
renewed in the mean-time and the 
facility worked on several Health & 
Safety matters where improvement 
was recommended after the audit took 
place. Meanwhile Kings Of Indigo is 
continuously working on critical points 
to get solved/implemented at the 
factory. Follow up work based on the 
CAP is continuously in process. 

After the WEP training, workers 
noticed improvements and efforts NOS 
Confection has made after the audit 
that took place. Still there is room for 
improving the social dialogue between 
workers and management in the facility, 
strengthening of the consultative 
committee needs to be established and 
a trade union needs to be encouraged. 
Since percentage of the worker 
attendance during the training was 
sufficient but not as high as hoped for 
we are looking into planning another 
training soon to increase the worker-
management dialogue.

3. Audit and training results
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Interwashing
The primary laundry location of the Kings 
Of Indigo denim has had a verification 
audit by FWF in 2015, in October 2017 
the WEP training took place at this 
facility.  Continuously we work on the 
follow ups and remediation. Next FWF 
audit at this facility is planned for 2018. 
The training was very well received and 
workers asked whether the training 
could be done more often and also for 
other workers. Attendance of workers at 
the training was sufficient but also here 
we want to encourage the training and 
create engagement at all workers. 

In the meantime we are looking into 
ensuring an active union/worker 
committee since improvements on 
worker-management dialogue are 
requested by both parties.

Blue Denim 
One of our denim finishing locations, 
they also support Interwashing with 
some wash processes such as scraping, 
spray. In March 2017 Kings Of Indigo 
received a complaint by a worker. The 
complainant claimed there were health 
and safety issues. 
In December 2017 a verification audit 
took place to get a clear view on the 
actual situation. At the moment we 
are still working on follow ups and 
remediation. 

Investigation in payment of a living 
wage is a complex process which will 
be maintained investigated in the future 
by Kings Of Indigo together with factory 
management. 

After the audit took place the consultative- 
and Health & Safety committee has 
been renewed. To establish the required 
worker-management dialogue the WEP 
training has been organized and took 
place in February 2018. Here we can 
consider that mainly the demand from 
both workers and management is related 
to improvement of communication. As 
the results of the reports just came out 
we will work with factory management, 
into setting up an internal factory 
training on labour standards and create 
an available grievance mechanism.

Blue & Dye 
One of the denim finishing, laundry 
locations who is doing our garment dye 
articles. The facility has been audited by 
another FWF member in 2017 were we 
will cooperate within regards to follow 
up and remediation of the CAP. 

The WEP training took place in February 
2018 which has been received positive. 
Together with the other FWF member 
we are working on a plan of action.

Interwashing Tunisia Interwashing Tunisia
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BULGARIA
Collage
The factory has been audited by another 
body, BSCI in 2017. Together with the 
factory we are working on following up 
on the CAP and the QAT Conducting 
a FWF audit is planned for 2018. The 
factory got a WEP training in September 
2017 which has been carried out 
successfully.
 
Wings 
The stitching location for our Greek 
supplier Edward Jeans conducted a WEP 
training in September 2017. The training 
has been carried out successfully. 

FYROM
Asteri
The factory has been audited by 
another body, BSCI. Together with the 
factory we are working on following up 
on the CAP and the QAT. Conducting 
a FWF audit is planned for 2018. The 
factory got a WEP training in October 
2017 which has been carried out 
successfully. 

External production
This is not applicable for Kings of 
Indigo. 

Tunisia
75,57%

Spain
0,19%

Croatia
0,15%

The
Netherlands

0,5%

Italy
3,79%

Portugal
1,35%

Turkey
5,23%

FYROM
5,03%

Bulgaria
7,04%

India
1,13%
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FWF’s complaints procedure enables 
FWF member companies to provide 
access to remedy for workers in their 
supply chains. It allows workers, 
their representatives, including trade 
unions and civil society organisations 
to present complaints about working 
conditions and violations of the FWF 
Code of Labour Practices at factories 
supplying FWF members.

In all of our production units, we have 
posted the Code Of Labour practice in 
the local language for the employees to 
read. 
In case of a complaint FWF will help 
investigating and solve their issue 
anonymously or transparently as they 
wish, with our help of feedback and 
follow-up. A complaint has high priority 
and needs to be solved urgently. 
In March 2017 we have received a 
complaint of our subcontractor Blue 
Denim based in Tunisia, The complaint 
was admissible June 2017. The 
complainant was made referring to:

 Safe and healthy working 
            conditions
 A legally binding employment  
 relationship

In this case we have directly contacted 
factory management and planned an 

4. Complaints procedure

onsite visit. 
An audit and training took place at the 
factory. Together we worked on setting 
up the H&S committee who’s setting 
up meetings every 2 months. A worker 
representative has been elected. 

A bonus is only provided to workers 
related to scraping and spraying units 
who are in close contact with chemicals 
and hazardous waste due to the high 
intensity of their jobs. 
Together with the facility we are looking 
into setting up a bonus system to all 
workers.

On the Safe & Health situation there is 
a lack of aeration of workplaces and 
dust. Workers mentioned that masks 
are ineffective. The facility is running 
a quotation where all facts should be 
gathered and collected within one 
month. Depending on the outcome the 
advice could be to set up an improved 
ventilation system which is equipped 
with ventilators and air conditioners.

The complaint mechanism is unique 
and in case of the received complaint 
we have confirmed workers know about 
FWF and the possibility to have their 
voice heard. Therefore we take this 
complaint as a positive occasion to take 
action. 

New Power, FYROM
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5. Reporting activities of previous Action Plan

5.1 CSR actions & goals 2017:

5.2 Experiences & lessons 2017:

Supply chain mapping and conduct due diligence each year;

Internal and external communication including annual report;

Install and maintain grievance mechanism;

Start and/or maintain dialogue with suppliers;

Develop control mechanism on the use of production locations, QA, 
social and environment goals;

Develop waste management system (including pre-& post-consumer 
waste and re-use / re-cycle).

In 2017 we have got a clear view on all 
stitching, finishing and laundry locations. 
What seems to be obvious turned out to 
be challenging in 2016. Goal for 2017 
was set to register all of our production 
locations where tier 1 and 2 have been 
mapped out successfully and a clear 
picture has been created on which 
product has been made were and which 
steps took place where.

Fabric mills have signed and agreed on 
the Restricted Substances List. 
For 2018 we maintain mapping out the 
supply chain where focus will be on tier 
3 and 4. We will dive further, deeper 
into the chain. We will also continue 
and maintain increasing leverage on our 
production locations. Limiting as much 
were possible the amount of suppliers in 
the tail end and create leverage on the 
selected locations. Interwashing, Tunisia
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6. Action plan

6.1 Policy and organization

PEOPLE
Each person working on Kings Of Indigo 
products across the world, should 
work under conditions complying with 
the International Labour Organization 
standards (ILO, 2017). For this reason 
Kings Of Indigo is proud Fair Wear 
Foundation member since 2012. We do 
our utmost best to eliminate child labour, 
bounded labour and occupational health 
and safety issues in our supply chain. 

We strive towards gender equality and 
no discrimination, the right of freedom 
of association, fair remuneration, and 
decent working hours for all people 
working in our supply chain. 

Kings Of Indigo organized in 2017 
several Worker Education Programs, 
WEP trainings initiated by Fair Wear 
Foundation. Workers have been 
made aware of their rights and labour 
conditions. WEP trainings took place on 
the main production locations in Tunisia, 
FYROM and Bulgaria. 

In 2017 we have organized three FWF 
audits on our main denim stitching 
locations in Tunisia. 

New Power, FYROM Collage, Bulgaria
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PLANET

MATERIAL
Our products are made from materials 
consisting of (at least) 90% sustainable 
fibres such as organic cotton, recycled 
cotton, recycled wool, organic wool, 
TENCEL®, MODAL ®,hemp and linen. 
These quality sustainable materials 
we get from the best mills; TRC, Orta, 
Calik, Royo, Isko, Textile Santanderina, 
Unitin, Hemp Fortex, Northern Linen, 
Filatures du parc, Morgado, Vilharinho, 

Kimtex and Hellas Cotton. TENCEL ® 
and MODAL® fibres are coming through 
Lenzing.

Control use of chemicals by restricted 
substance list. Fabric mills have signed 
the REACH, RSL list for our products 
where is assured that none of the 
articles contain a substance which is 
listed in our Restricted Substances List.

WASH/ LAUNDRY:
The washing of the jeans is critical when 
it comes to a sustainable approach. 
Buying unwashed denim (the purest!) 
and washing them as little as possible is 
the most sustainable option! 
We are at the forefront of innovation 
when it comes to sustainable finishes. 
We use more and more laser and ice 

blast for abrasion, ozone for a washed 
effect and eco chemicals instead of 
chemical sprays. Water waste is huge 
in denim production, therefore all water 
in our laundries is intensively cleaned 
and where possible recycled. Together 
with our laundries we are working 
towards a 90% recycling of water used 
for washing.

DESIGN & PRODUCTION:
At Kings Of Indigo we produce quality 
products which are meant to last long. 
Slow fashion which you can wear for 
years and we stimulate this by offering 
repair service and mentality through our 
triple R concept. 

When it comes to material use we are 
focusing on implementing more recycled 
fabrics 
we strive to find solutions and processes 
to limit the use of water in fabric and 
garment manufacturing.

TRANSPORT: 
Working on reducing carbon emission 
we are doing by producing as close 
to home as possible (Made in the 
Mediterranean) so we are close to 
visit suppliers on a regular base and 
all garments can be sent by truck. We 
compensate CO2 on our flights. Not 

(yet) on goods transported by truck, but 
like to integrate that in our policy. We 
travel as much as possible by train. We 
have 1 lease car for the sales manager 
which is Mitsubishi Outlander Hybrid car 
to safe CO2 emissions. 

TAGS & PACKAGING:
All paper tags and packaging are made 
from recycled paper. The poly bags 
we deliver our garments in are 100% 
recyclable. We use recycled boxes for 
shipping our bulk goods to and from our 
warehouse. All packaging we receive 

is either re-used for shipping out or is 
being recycled. In 2018, we will change 
our web shop packaging from boxes 
(200 grams) to recycled paper envelopes 
(90 grams) saving 65% paper and CO2 
for shipping. 
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Improving our ways is a constant 
process, there is always room for growth. 
More and more we understand that we 
need to report on every improvement 
made, so people know exactly where 
we stand and what they can expect 
from us as a brand. For instance, have 
a policy to minimize waste of products 
and packaging, but this is not being 
reported in the annual report.

6.2. Information on chain, materials and processes

Objectives & Actions:
Based on policy and organisation 
Kings of Indigo is setting the following 
objectives and actions within the set 
time frame:

Audited & monitored production 
locations:
100% of production (stitching and 
laundry) locations in the high risk 
countries must be audited by FWF by 
2019. A production chain is wide and 
complex, it’s a challenge to get all steps 
in order but this is a process. ‘Issues’ 
and matters will be discussed on site 
and an action plan will be created 
together with the factory. 

WEP training at 100% of our production 
locations to create FWF awareness and 
knowledge of the rights that workers 
have needs to be fulfilled in 2020.

By 2019 Kings Of Indigo wants to 
achieve all required actions to become 
Leader instead of the current category: 
Good. 

Sustainable washes & finishing:
Kings Of Indigo is at the forefront of 
innovation when it comes to sustainable 
finishes. We use laser were possible 
for abrasion together with ozone for 
a washed effect and eco chemicals 
instead of chemical sprays. Water waste 
is huge in denim production, therefore 
all water in our laundries is intensively 
cleaned and where possible recycled. 
Together with our laundries we are 
working towards a 90% recycling of 
water used for washing.

We repair and recycle garments, but 
it is not being measured per year. We 
use recycled materials for packaging 
and we do recycle waste, but this is not 
being exactly measured and reported. 
Tough we definitely see how all of this 
would be good, we have to realistically 
research how to manage this within our 
small organization. 

Collage, Bulgaria
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Materials:

Increase the implementation of fibres which are categorized by MADE-BY in Class 
A and Class B (see below)

Focus on variance of sustainable material use. Offering several kind of concepts on 
the sustainable material offer, a broader range.

Replace the already existing sustainable content in the collection towards a more 
sustainable option where possible.

Where we use linen we aim to replace with Organic Flax (Linen) instead. Where we 
use Hemp see if we can use Organic hemp instead.

For our denim we are at the moment forced to use virgin polyester and elastane for 
recovery, strength and stretch in some cases. Within 5 years we want to move away 
completely from these fibres and replace these with sustainable version instead; 
Recycled Polyester, etc. 

Organic cotton & Recycled cotton:
In 2017 organic cotton is covering the 
biggest part of material use, 88.3%. 
This also has to do with the fact that 
Kings Of Indigo is mainly selling jeans 
where they are covering our biggest part 
of the total FOB. 
Our focus for the future will move more 
towards recycled content instead. Re-
using existing materials is on all areas 
something Kings of Indigo is supporting 
and strongly believing. Recycling 
conserves natural resources. Where 
we have 1.58% Recycled cotton in 
2017 we will continue with increasing 
implementation of recycled cotton in 
2020 to 10%.
Recycled cotton is re-purposed, post-

industrial or post-consumer cotton that 
would otherwise be deemed straight up: 
waste for the landfill.
Cotton waste can be cotton scraps 
coming from a factory that cuts 
patterns for clothing out of big sheets 
of fabric where in-between pieces will 
be discard. The scraps of such cut 
and sew facilities are post-industrial 
cotton “waste” that have the capacity 
to be recycled. Recycled cotton has 
the potential to greatly reduce water 
and energy consumption in sustainable 
garment industry, as well as reduce 
landfill waste and space.
Kings Of Indigo is aiming for 100% 
sustainable fabrics within three years, 
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but for now we still need to use a bit of lycra 
(max 2%) for stretch and polyester for recovery 
and strength (max 10%) on our denim fabrics. 
The total quantity of the use of virgin polyester 
(0.22%), elastane (0.53%), content is little but 
still

Hemp:
The percentage of Hemp is minimal in 2017, 
068%. Hemp is a natural fibre with low impact 
on the environment. No pesticides or synthetic 
fertilizers are required, It’s a durable natural fibre. 
Use of hemp in the collection is mainly in a blend 
form, combined with organic cotton for example. 
As of 2018 we will see a slight increase already in 
quantity. Maintaining or even increasing the use 
of Hemp, natural fibres is our aim but we mainly 
want to look into moving towards organic hemp. 
Depending on the offer and it’s price we need to 
see about actual implementation.

Recycled wool:
Recycled wool is implemented on several kind 
of styles in the collection such as: jackets, shirts 
and our knitwear. There is no dyeing process 
involved in this because of sorting and blending 
colors of dyed fabrics/garments. This is saving 
water and chemicals. Especially for our winter 
collection we will maintain using this product for 
our jackets, knitwear.

Tencel® Lyocell:
3.7% of our material use in 2017 consists out 
of Lenzing Tencel® Lyocell. The lyocell fibre is 
coming from the pulp of trees which is dissolved 
in a non-toxic organic solvent. Increasement of 
Lenzing Tencel® will not only be woven fabric 
driven we will also see the possibilities for the 
implementation of jersey Tencel®.
Benefits of using Tencel Lyocell include the 
traceable and sustainable origin of the wood 
pulp, and the use of non-toxic chemicals and 
solvents in the fibre processing.  
In 2018 we have made a lot of effort in regards 
to recycled content where we have the Refibra® 
Lyocell a concept by Lenzing: fabrics made 
from wood pulp and recycled cotton scraps. 
We created a collection of products made from 
Refibra ® lyocell fibers where the impact on the 
environment will be reduced by lowering the need 
of adding raw material from nature, the impact on 
natural resources gets lower. The actual amount 
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and coverage will be shown in 2019. 
Goal is set to replace all regular Lenzing 
Tencel® Lyocell by Lenzing Refibra® 
instead as our future focus is based on 
recycling. 

Recycled PET:
In our AW18 collection we offer several 
jackets made out of recycled PET 
bottles, unusable manufacturing waste 
and worn-out garments into polyester 
fibers to produce clothing. The jackets 
have an insulation of 100% recycled 
content coming from Primaloft® Gold 
Insulation Eco.
Using recycled polyester lessens our 
dependence on petroleum as a source of 
raw materials. It curbs discards, thereby 
prolonging landfill life and reducing 
toxic emissions from incinerators. It 
helps to promote new recycling streams 
for polyester clothing that is no longer 
wearable. And it causes less air, water 
and soil contamination compared to 
using nonrecycled polyester. These 
jackets are on the market as of 
September 2018 and will be maintained 
each season: Spring Summer and 
Autumn Winter.

Elimination of conventional cotton: 
A small percentage is shown in the 
material list of conventional cotton, 
0.85%. By 2020 we want to clear out 
all conventional cotton and replace with 
organic or recycled cotton instead. 
Due to the height of the minimum 
order quantity on fabric level we are 
sometimes forced to use the non-
sustainable version instead. Percentage 
wise per article this can never be more 
than 50%.

Certified organic cotton:
Kings Of Indigo is only buying certified 
organic cotton which is farmed without 
synthetic pesticides, herbicides, 
defoliants and fertilizers that can pollute 
water and air. Organic cotton agriculture 
uses non-GMO seeds and leverages 
nature-based solutions to manage pests 
and build healthy soil. All of the cotton 
in our denim jeans is organically grown.
By 2020 we only want to buy GOTS 
certified Organic cotton yarn. Currently 
we are buying fabrics which have a 
GOTS, BCI or OCS certificate. We want 
to focus on GOTS organic cotton only.
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Red light denim 3: jeans made from 
recycled jeans 
Started as an initiative with long-time 
partner House of Denim, an innovation 
platform for the Dutch denim industry, 
Kings of Indigo offered two times a 
collection which contained the Red Light 
Denim concept. All garments within this 
range are produced from denim fabrics 
woven from (at least) 21% recycled 
jeans collected in the Amsterdam area. 
The rest of the fabric is composed of 7% 
hemp and 72% organic cotton making it 
100% sustainable.
Recycling post-consumer denim is an 
important factor in finding a solution 
for the large impact the production of 
denim has on the environment. Re-
using denim means shredding old 
jeans, blending it with ‘virgin’ organic 
cotton and then spinning new cotton 
yarns. The challenge is in making the 
percentage of used cotton as high as 
possible without losing its strength. So 

far it is not yet possible to produce a 
denim fabric made from 100% recycled 
yarns, without ripping.
Red Light Denim saves 1255 liter water 
per kg fabric compared to fabric made 
from conventional cotton. CO2 emission 
is 0,57 kg and the energy use 8,2 kw. 
Red Light Denim also stands for sharing 
knowledge and uses the combined 
strengths of other partners to be even 
more innovative. Sympany collects the 
worn clothing from Amsterdam; Wieland 
sorts out the denim; Recover recycled 
the fabric into a fiber and spins a yarn; 
Royo weaves the fabric in their mill; 
Artlab in Tunisia produces the jeans. 
Finally, Kings of Indigo is proud to finish 
the line by selling jeans that is made 
from post-consumer recycled cotton. 
Latest 2020 we want to launch the RLD 
3.
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Sustainable washes & finishing:
In 2017 we have developed the Five-
Step-Sustainable Wash-System which 
will be launched in 2018 on our Autumn 
Winter 2018 denim collection.
Kings of indigo works with sustainable 
alternatives for these impactful 
processes, but the term ‘sustainable’ 

1. DRY
Without use of any chemicals. Jeans is 
unwashed so no water use at all.

2. WATERLESS
With ozone treatment to decolour 
denim, done on barely wet product so 
minimal water use.

3. RINSE 
With use of an all-natural rinsing process 
without chemicals.

4. CHEMICAL LESS
This chapter only contains 100% 
sustainable wash steps. 
With use of better chemicals and or 
treated with sustainable alternatives 
such as laser and eco bleach.
What are better chemicals? A better 
chemical is an alternative to the virgin 
chemical. Here we are using:

* Eco Resin: Next generation resin 
without formaldehyde. Ability to dry 
quickly and at lower temperature 
resulting in less energy use. 
* Eco spray: Next generation of spray 
not containing sodium-hypochlorite and 
potassium-permanganate. 

* Eco bleach: Next generation of 
bleach in the machine not containing 
sodium-hypochlorite and potassium-
permanganate. It’s not necessary 
to neutralize the jeans at end stage, 
which results in the reduction of water 
consumption. 

* Eco stonewash: Next generation 
Nano bubble technology. Allowing 
eco decolouring agents and water 
to be brought on the garments in a 
homogeneous mix. 
 
For this alternative we are not using any 
stones this results in the reduction of 
water and eco chemicals.

* Eco neutralization: Next generation of 
eco chemical with the ability to neutralize 
prior wash steps at lower temperature 
and with less use of water. This eco 
chemical is also biodegradable.

* Laser: Technology to apply the worn 
in look on a denim without the use of 
water, stones and chemicals.
 

is open to interpretation. To provide 
customers with more clarity as to HOW 
sustainable a certain wash is exactly, 
we introduce a 5-step certification 1 
being the most sustainable option, 5 still 
being a sustainable option, but not the 
greenest of blue jeans.

WASH PYRAMID
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5. CONVENTIONAL
Every season we are aiming to eliminate 
as much were possible conventional 
washes, which are:

• Spray
• Bleach in machine
• Tint
• Resin
• Stonewash

When possible we use at least one or 
two sustainable steps for the treatment 
of our jeans which we still grade as 
a conventional wash step but the 
total wash can’t be graded as ‘100% 
sustainable’.

TRIMS:
Metal:
From AW18 onwards we started 
to implement recycled trims in the 
collection: buttons and rivets. We are 
working with Metalbottoni based in 
Bergamo, Italy. Metalbottoni buys raw 
material from selected and controlled 
suppliers based in EU (certified of 
European origin), who is melting the 
metal. 
The material we use comes from leftover 
of “pure” materials which has been 
used for electric, technological or health 
care applications. While producing the 
buttons Metalbottoni is also generating 
their leftovers which is given back to the 
melting suppliers to melt them down 
once more to restart the process. At the 
end of a button life, the item that has 
never been treated is 100% recyclable.
The finishes do not contain any chemicals 
it has been made in a machinery process 
without any use of chemicals. 

Beyond production:
•   Low impact development cycles and 
    water-saving practices
•   No raw material waste: leftovers can 
be recycled

•   No use of synthetic chemicals and 
    galvanic treatments
•   Streamlined use of water and energy
•  C02 emissions reduced
   It does not require sophisticated plants
•  Better work conditions for operators: 
   no exposure to processing toxic metals
•  Reducing hazards, consumption and 
   pollution in production
•  65% of Metalbottoni headquarters 
   (26.000 m2) is used for for cultivation 
   and green areas 
•45% of the company energy  
  requirements is provided by solar 
  panels 

Implementation: 
•  AW18: All copper buttons, rivets made 
   from recycled metal
• SS19: All copper-, silver-, brass-  
  buttons, rivets made from recycled   
  metal

Metal Zippers:
All our metal zippers are coming through 
YKK. Currently Kings Of Indigo is at 
development stage with YKK for future 
implementation of recycled polyester 
zipper tape where before virgin polyester 
is used as tape. 
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LEATHER:
Patches
The leather we are using for our leather 
patches is goat leather coming from 
Euromark based in Padua, Italy. The 
leather is coming from Africa. Them it is 
worked, re-tanned and finished in Italy, 
so that it acquires the EU origin. The 
leather has been treated with “mixed-
tannings” which contains partly vegetal 
and partly chemical. 100% vegetable 
tanned leather is impossible to apply 
due to the fact we are using goat leather. 
Here the quality after home laundry can’t 
be guaranteed.

Recycled leather, Recycle PET patches 
to use instead is something we are 
looking into but currently quality can’t 
be guaranteed yet.

Accessories  
Next to the leather patches we have 
on our jeans we are also offering a 
small collection of leather belts and 
accessories. Our belt supplier Artie 
is based in the Netherlands were they 
buy the leather from Italy, this leather is 
vegetable tanned. 

For our accessories we are working with 
our Italian supplier OFFICINA3 based in 
Padova, Italy.

Vegetable tanned does not represent 
for the health and safety of people and 
environment being in compliance with 
the requisites provided by the REACH 
regulations.  

JACRON:
In our collections we are also using 
instead of leather, the jacron patch, it’s 
coming through Euromark. The labels 
are made of paper. We offer the jacron 
patch on our jeans as we do have small 
selection of vegan customers. 

STITCHING:
Our jeans are stitched with polyester 
thread from COATS. For AW19 season, 
we are testing to have all our jeans with 
100% Recycled Polyester thread and to 
maintain this for future bulk production.

POCKETING:
A jeans consists out of several 
components. Pocketing is a very 
important part of the product. From 
Autumn Winter 2018 onwards we are 
delivering our jeans with pocketing 
made out of 70% Organic cotton, 30% 
Recycled Polyester.

PACKAGING:
Goods are delivered a in branded 
polyester polybag. Currently we are 
developing our recycled plastic branded 
polybags.
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6.3 Risk analysis: overview and prioritization of risks and 
impacts relating to human rights, environment and animal 
welfare

Based on the risk analysis we have gained 
insight on the potential, prioritised risks 
and impacts which are important to 
Kings Of Indigo. Prioritization is based 
on the severity and probability of the 
risks.
Kings Of Indigo commits to a realistic 
effort and an effort within our reach 
to seek to prevent or reduce potential 
negative impacts. We do not have the 
resources to focus on all risks at once, 
therefor we will first focus on the risks 
on negative impacts that seem most 
severe and likely.

WHERE IT’S MADE
Risks related to our production 
countries & Human rights:
Our garment production takes place as 
much as possible close to home: Made 
in the Mediterranean: Tunisia, FYROM, 
Bulgaria, Romania, Spain, Italy, Greece 
and The Netherlands.
Fabrics are coming from: China, Greece, 
Spain, Turkey, Italy, Portugal and France. 
We are getting more and more aware of 
the risks concerning negative impacts 
in the countries were our fabrics are 
coming from, not only our garment 
production countries.
Generally the fabrics we are using the 
collections that are coming from China 
or Turkey as example: the high risk 
countries we can say that the mills we 
are working with do have a certificate in 
order on social and environmental level. 
At our Chinese fabric mill, Hemp Fortex 
70% power is supplied by their own 
solar energy power system.

From 2019 onwards Kings Of Indigo will 
continue and maintain focus on garment 
productions locations but increase focus 
on risks and situations further down the 
supply chain: our fabric mills situated in 
high risk countries.
Therefore we will continue our focus 

below on our garment production 
locations where we have taken the FWF 
country studies as resource.

DISCRIMINATION
With discrimination we mean the unequal 
treatment of people in the same situation. 
The CSR Risk Check found especially 
discrimination on the work floor on 
gender. Based on the country studies 
provided by FWF we can conclude 
there is no discrimination registered in 
Bulgaria. In Romania there is a severe 
chance of discrimination of ethnic 
minorities (Roma). FWF audit reports 
are showing there are issues related to 
discrimination at work in particular due 
to the lack of a written policy concerning 
discrimination. Another significant issue 
is the registration of employees as 
unqualified according to their labour 
contracts, whereas they are able to 
perform complex operations.

FYROM is when it comes to discrimination 
ranked higher than Bulgaria and 
Romania. For this reason a FWF audit 
is taking place in 2018, where workers 
are being interviewed off site so they 
feel free to speak. After the FWF WEP 
training 2017 at our production facility 
in FYROM we have set up a worker 
committee and worker representative is 
elected so workers have a voice in case 
unpleasant situations appear.

For Tunisia most recent FWF audit reports 
do not find any significant problems 
related to worker discrimination. There 
is an equal treatment in employment, 
according to the new Tunisian 
Constitution (article 46), the state 
guarantees the equality of opportunity 
between men and women to obtain the 
same functions in all possible fields. 
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CHILD LABOUR
The production countries were Kings 
Of Indigo is active there are no official 
statistics, significant problems and 
findings related to child labour in the 
garment sector.
For Tunisia and FYROM Unicef found 
child labour, children between 5 and 
14 involved in child labour. Based on 
the FWF audit reports at our production 
locations no child labour was not found. 
Regularly the team is visiting these 
locations and FWF will or have taken 
place.

FREEDOM OF ASSOCIATION
Based on the country studies by FWF we 
can conclude CBA’s are not present in 
factories based in Bulgaria. There are no 
CLAs, since in Bulgaria only trade unions 
have the right to bargain collectively. 
Usually there are no independent union 
or workers’ committees, which are 
run by workers without management 
involvement. After auditing a factory a 
worker committee will be set in place 
but generally this is only set up on 
paper. This is a critical point which we 
as a brand need to ask critical questions 
about and visit regularly to check on the 
situation.
Unionisation rate in Romania is rather 
low. Certain factories do have a CBA 
in place. There is a lack of effective 
worker representation and workers at 
factory level are often unaware about 

the content of the CBA.
FYROM has according the Labour 
Inspectorate set up a restriction by 
employers for trade unions on factory 
level. There is both a lack of aware¬ness 
and clear understanding of the role of 
trade unions for workers and employers 
alike.
In Tunisia where companies have 
more than 40 employees must have 
a Company Consultative Committee, 
CCC. Where companies between 20 
and 40 employees should have a worker 
representative. Employees are able to 
freely subscribe to a trade union, and 
their employers must even provide 
facilities for meetings. There are also 
laws protecting workers from abusive 
lay-offs due to union membership.

Often the CCC is not established 
enough to be an affective choice for 
conflict resolution.
According to GDLIC (Tunis), employers 
would have a better social climate if they 
chose to cooperate with trade unions 
and/or the CCC.

FAIR REMUNERATION
Based on the FWF audits that took place 
on several of our production locations in 
the mentioned production countries we 
can conclude at least the legal minimum 
wage is paid to all workers. When it 
comes to payment of a living wage. 

New Power, FYROM



Action Plan Dutch Agreement on Sustainble Garment and Textile - 2017 31

SAFETY AND HEALTHY WORKING 
CONDITIONS
Bulgaria has some main issues regarding 
health and safety are related to health 
problems (back and neck pain) due to 
workers keeping the same posture for a 
long time, sometimes on non-ergonomic 
chairs. Respiratory and allergy problems 
related to long-term exposure to dust, 
leg and feet pain when the work requires 
standing throughout the whole day, and 
colds due to inappropriate heating in 
winter or use of AC in the summer. In 
many companies, there are high levels 
of dust, noise, vibrations, insufficient
light or dangerous paints and glues. 
Some worker benefits have been 
revoked, such as benefits for working 
under harmful conditions.

In FYROM, awareness regarding OSH 
is very low among employees. They 
are not familiar with the hazards in their 
workplace that may cause accidents or 
injuries. When accidents do happen they 
do not know how to react. Consulted 
trade unions confirm that workers do 
not know about the advantages of using 
personal protective equipment (PPE), 
although it is required to wear protection 
when performing some operations. Many 
workers were trained on recognizing 

potential hazards and problems in the 
factories, but do not take risks seriously. 
Among the common non-compliances 
with the law is the absence of a workers’ 
representative for health and safety. 
Absenteeism percentage is high.

In Tunisia the most common findings in 
audit reports are related to this labour 
standard. 
This is also something we can confirm 
and agree on based on the audit reports 
that came out after the organized FWF 
audits. Common issues are cleanliness 
(accumulation of dust, improper 
clean-up of excess materials, dirty 
bathrooms and/or cafeterias, etc.). It 
is also very common not to have an 
(active) Occupational Health & Safety 
Committee. Other violations include 
the lack of first aid kits and/or doctors, 
and fire extinguishing equipment. It is 
very important for companies sourcing 
in Tunisia to regularly check the Health 
& Safety conditions at the factories, as 
there seem to be many violations. This 
is a problem, considering the often hot 
and dusty environment workers are 
exposed to.

New Power, FYROM
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PRIORITISING RISKS AND 
IMPACTS ON SOCIAL LEVEL

1. Human and worker rights risks
First focus for us are the CMT non-
European and European countries were 
is a severe higher chance of risks. Here 
we have: Tunisia, FYROM, Bulgaria and 
Romania. These countries have a very 
likely chance that a very severe negative 
impact occurs.

Within these countries prioritization is 
with the CMT and laundry part of the 
supply chain. This phase is very labour 
intensive and therefore more people 
will be affected when there are actual 
negative impacts and the likelihood 
of occurrence of negative impacts in 
these factories is higher. Second, the 
sub-contractors and finishing locations. 
This phase of the apparel supply chain 
is most likely to be undocumented, 
therefore control on legislation is low.

2. Social and environmental 
conditions fabric productions 
locations
For 2019 – 2020 we maintain and 
increase our focus on social and 
environmental conditions at our fabric 

mills based in high risk countries: China 
and Turkey.

3. Payment of a living wage
2019 we will use for preparation for 
setting up a successful system for 
payment of a living wage at our garment 
manufacturers. First focus will be at 
our smaller suppliers based in high risk 
countries. At our production locations in 
FYROM, Bulgaria our leverage is higher 
than at our other high risk production 
countries therefore we must set up a 
reasonable plan of approach:

RAW MATERIAL RISKS:

Based on the due diligence process 
and raw material list we have shown 
the environmental impact of our raw 
materials. As explained in former chapter 
we will focus on recycling and recycled 
materials for further implementation into 
our collections.
We have set our goals per fabric content.

Total use of materials per Made-By 
environmental score (ton/year)

0,82%

92,00%

2,10%

0,22% 1,38% 3,47%

A
B
C
D
E
not available
(blank)

0,82%

92,00%

2,10%

0,22% 1,38% 3,47%

A
B
C
D
E
not available
(blank)

2019: Setting up a system for payment 
of a living wage at our garment 
production locations situated in high 
risk production countries

2020: Start implementation payment 
of a living wage at our production 
locations based in FYROM, Bulgaria;

2022: Payment of a living wage at 
our production locations based in 
Tunisia.
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WATER POLLUTION AND USE 
OF CHEMICALS, WATER AND 
ENERGY RISKS:

When it comes to water pollution and 
use of chemicals, water and energy we 
have researched in which country it is 
most likely the apparel industry causes 
severe harm to the environment. As our 
biggest part of business, our denim 
production is taking place in Tunisia.

Tunisia has an increasing water crisis 
from day to day and year to year. 
Rainfall is highly dependent, but given 
the advancement of the Saharan 
dunes, the narrowing of forest areas 
and the general orientation of Tunisian 
agricultural policy towards market 
gardening Unconsciousness and 
ignorance of the citizenry, and above 
all the alarming climatic change we are 
experiencing these days, soon Tunisia 
will be faced with a critical shortage of 
water .

Data of the water quality in Tunisia 
shows that most water resources are 
polluted and that the majority of these 
pollutants stem from wastewater 
discharge, industrial effluents and 
agricultural activities. 

The environmental harm by our laundries 
is mostly done in wet-processing 
factories, since these processes require 
quite some energy, chemical and water 
input. Therefore we will prioritize: pre-
processing, dying, printing, finishing, 
washing, and ironing factories and units.

Together with our main laundry 
Interwashing we are discussing and 
setting future goals to see what our 
addition towards reduction of water can 
be. 

ANIMAL WELFARE:

Leather is the only animal related product 
Kings Of Indigo is using on the jeans as 
back patch, vegetable tanned leather is 
used for accessories and belts. 

As explained in earlier chapter the 
leather used for our jeans patches are 
originally coming from Africa. This is a 
higher risk compared to our leather that 
is coming from the EU. For this reason 
we are looking into alternatives such as 
recycled leather and recycled PET.
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7. Training and capacity building

7.1. Activities to inform staff 
members 
All Kings and Queens within the company 
are aware of the FWF membership, the 
AGT and the actual meaning of it. As 
of 2016 extra steps have been taken 
to ensure that the whole production 
team is even closer involved in the FWF 
membership and from 2017 about the 
agreement and the current CoLP status. 
Updates regarding FWF, the AGT are 
discussed during the weekly production 
team meeting. 
Seminars, annual conference, national 
members day were attended by the 

responsible CSR person and further 
briefed towards the production 
team. FWF related documents and 
materials are shared within the team 
and accessible via the internal server. 
Awareness is key. Reports are shared 
internally and posted online.

Each season Kings Of Indigo informs 
the sales agents, mostly active in 
Europe, with the updates regarding 
the FWF reports and remind them of 
the importance of the FWF and our 
membership. 

Kings Of Indigo is mainly working 
through production agents which means 
that communication between Kings Of 
Indigo and the factories we produce in 
goes through them. As Kings Of Indigo 
we aim to produce as fair as possible 
and being transparent. These are the 

main reasons of cooperating together 
with an agent. In 2017 we have made 
our agents more conscious about CoLP 
which makes them more engaged to 
establish implementation of the CoLP 
and proper follow up.

7.3. Activities to inform 
manufacturers and workers
Before Kings Of Indigo starts the 
sampling process with a new source we 
first require the vendor to sign and return 
the FWF questionnaire and share existing 
audit reports, the CAP. We want to be 
informed about everything including, in 
case applicable, subcontractors.
It’s mandatory to post the FWF Code 
of Labour Practice including the WIS 
on the production locations which must 
easy accessible to all workers within the 
facility. Suppliers must commit to work 
according the Code of Labour Practices. 
Kings Of Indigo is mainly working 
through agents for the apparel part of 
the collection. Therefore agents must be 
familiar with and aware of the CoLP and 
FWF membership. They will be further 
instructed and supported by CSR 

responsibles within Kings Of Indigo. 
When it comes to our denim supplier we 
work directly with the factories.
Hanging the FWF Code in the factory 
is not enough. It’s not guaranteed 
that workers are actually understand 
it’s meaning. For this reason we have 
organized WEP trainings on several 
main production locations in 2017. The 
training will be continued in 2018 on 
the remaining locations which haven’t 
been trained yet and where FWF is 
also offering this opportunity. As we 
hear about the positive feedback from 
workers on these trainings we are even 
more excited to increase awareness 
and knowledge of the workers and their 
rights. We will continuously put effort 
into this successful tool. 

7.2. Activities to inform agents
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8. Information management

Kings Of Indigo works with suppliers 
based in Tunisia, Spain, Italy, FYROM, 
Bulgaria, Portugal, Greece, Croatia, 
Republic of Moldova and The 
Netherlands. We have a clear view and 
insight of what actually happens where. 
Suppliers and sub-suppliers are known 
and all information such as: contact 
details, certificates, audit results 
are saved on our internal server and 
registered in the online FWF database. 

We not only collect and save all this 
information because of FWF regulations 
but foremost because of Kings of 
Indigo’s transparency requirement. 

Kings Of Indigo visits the sub-
contracting facilities especially when it 
comes to the stitching and laundry part 
of the process as these are intensive 
steps within the production process.

9. Transparency & communication

Kings of Indigo communicates their Fair 
Wear Foundation membership and the 
AGT attendance on the website under 
the header sustainability. Kings of Indigo 
allows website visitors to download the 
latest published report to stay up to date 
on the accomplishments. On top of our 
website we have created a sustainable 
fact sheet focusing on Kings of Indigo 
that is shared amongst retailers, 
consumers and public relations. The 

fact sheet states that we have been 
a proud member of the Fair Wear 
Foundation since 2013 (including logo). 
This fact sheet is also shared on social 
media and B2B channels, such as trade 
shows. With other words, every year we 
update the report on the website and 
every half year we update the agents. 
We share the fact sheet on a weekly 
basis to different stakeholders through 
multiple channels.
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10. Stakeholder Engagement

Our continued commitment to our Fair 
Wear Foundation membership and 
taking part in the Dutch Agreement on 
Sustainable Garments and Textiles are 
examples of how we as Kings Of Indigo 
work to achieve a positive change 
through shared responsibility.
By continuing to work with and learn 
from stakeholders and industry experts 
who help set and shape our sustainability 
work, we believe that we are in a strong 
position to have a positive impact. 

ENGAGING OUR 
CHANGEMAKERS:

OWNERS: Kings Of Indigo will 
continue to create value for owners 
through responsible business actions;

EMPLOYEES: We will strive to be a 
responsible employer that empowers 
it’s employees and encourages a 
balanced life style.

CUSTOMERS: Quality wear for the 
next era: We will continue to offer 
customers high-quality, sustainable 
clothing that stands the test of time.

PARTNERS: Through collaboration 
and dialogue, cooperation with 
sustainable partners. 

GOVERNMENTS AND POLICY 
MAKERS: We are supporting and 
encouraging governments and policy 
makers to implement regulations, 
standards and economic incentives to 
help transform the industry. 
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