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INTRODUCTION 
 
What is trauma to the head, neck and jaw? 
We are referring to trauma involving the head 
and neck such as whiplash from a motor 
vehicle collision or sports-related 
concussion, blow to the jaw or acute jaw joint 
or muscle sprain/strain following dental care, 
intubation or other type of hyperextension.  
These cases are usually, but not always, 
assessed in an emergent care center (e.g. 
emergency medicine department or urgent 
care).  The Speed2Treat Home Healing Kit is 
appropriate for delivery for mild cases. Pain 
and/or dysfunction is characterized by 
sudden onset of acute symptoms including 
limited range of motion, tenderness or 
dysfunction. It is defined as a localized, acute 
musculoskeletal disorder caused by 
traumatic or mechanical injury or both. 
 
What are symptoms of mild cases? 
Symptoms of acute jaw, face, ear, neck and/or 
head pain(some or all may occur) 
• Limited, pain-free range of motion 
• Tenderness of muscles and ligaments 
• Dysfunction (difficulty chewing, opening or 

closing mouth, turning head) 
• Inflammation and tenderness of joints 
• Localized pain, including for some patients 

photophobia and/or phonophobia  
 
What causes injury? 
Initiating factors  
• Direct trauma to the head, neck or jaw  
• Sustained or forceful contraction of muscles 
• Hyperextension of the joints and muscles 
• Prolonged stretching of muscles and 

ligaments  
 
 
 
 

 
 
What is the 4-Week Care Plan? 
The Speed2Treat Home Healing Kit is a simple 
care plan to manage and monitor acute head, 
neck and jaw trauma over a 2 to 4-week period.  
It is an orthopedic model of care that recognizes 
the unique characteristics of the jaw joint and 
facial musculature. Additionally, the 4-Week 
Care Plan stratifies results and provides the 
practitioner with a clearly defined path for next 
steps in care. Extensive training in craniofacial 
disorders is not required for implementation by 
front-line care providers.  
 
Unlike a sprained ankle or knee which can be 
rested, the temporomandibular joint region, 
head, neck and associated muscles, tendons 
and ligaments are used for swallowing, 
chewing, speaking and smiling, and thus are 
difficult to immobilize. The Speed2Treat 
Home Healing Kit specifies the short-term 
use of QuickSplint®, an interim oral 
appliance, for overnight wear, use of 
Hot/Cold Therapy Packs, use of analgesics, 
prescribed exercises and a Pain Tracker (4-
week symptom self-assessment tool to 
monitor progress.) 
 
The Speed2Treat Home Healing Kit includes 
components that have previously been 
discussed but not identified in a specific 
name-based pathway. 
 
Initiate the Speed2Treat 4-Week Care Plan  
Early intervention can reduce pain 
amplification in the nervous system. 
Therefore, the Speed2Treat 4-Week Care 
Plan should be instituted as soon as possible 
to minimize the impact of patient suffering 
and improve the likelihood of success in 
reducing dysfunction, and/or progression to 
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a chronic pain condition.2,4 Clinical 
experience shows that 70% or more of 
patients with head, neck and/or jaw pain 
(without significant prior history) who enter a 

Speed2Treat model will improve within four 
weeks to normal function. 

 
 

 
Step 1:  Initial Evaluation 
 

a. Have the patient fill out the first column of the Pain Tracker in the Guidebook (in the Kit) 
b. Perform an initial examination. This should take 2-3 minutes.  

Range of motion  
Joint sounds 
Joint and muscle tenderness 
Other baseline injury measures 
 

Step 2:  Diagnosis 
 

If the patient exhibits none of the exclusionary symptoms listed, the Speed2Treat Home 
Healing Kit treatment should be started immediately. 

 
Exclusionary criteria 

Presence of infection or cellulitis with redness, swelling, tenderness 

Pericoronitis to partially impacted teeth 

Signs of fracture 

Bleeding and bruising in tissues 

Open wounds or lesions in mouth or on lips 

Open jaw-locking (with shifting of jaw to the side to close it) 

Closed jaw-locking (catching of jaw due to disk displacement) 

 
 
Step 3:  Fit the QuickSplint Overnight Oral Appliance and deliver the Kit and contents 
 
Provide QuickSplint® for the patient to wear when they sleep. Instructions for fabrication 
are included with the QuickSplint packaging.  At home, the patient should prep the Hot/Cold 
Therapy Packs by placing in the freezer for 40 minutes. 
 
IMPORTANT: Direct the patient to discontinue use of QuickSplint if pain worsens. If the pain 
worsens that patient should contact their healthcare provider for evaluation. Advise the patient 
that QuickSplint should not be worn on a long-term basis due to the risk of super-eruption of the 
posterior teeth.  
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Step 4:  Patient education on self-care measures  
 

The Guidebook has step-by-step printed instructions and access to Online Resources (videos) 
with a program of self-care measures that may be helpful in easing symptoms and reducing risk 
factors for chronic pain. This 4-week program is the first program of its type to address head, 
neck and jaw injury.   
 

a. HEALS Self-Care Measures The HEALS Self-Care Measures are designed to provide 
patient self-care training on managing pain, daily jaw and neck care, and how to avoid risk 
factors for delayed recovery. Careful use of the jaw and neck will increase blood flow, 
encourage healing, and restore jaw and neck function. 

b. Jaw Rx-Ercises™ Jaw Rx-Ercises are simple daily exercises the patient can repeat to help 
stretch and rotate the jaw joint and restore normal function and range of motion. Jaw Rx-
Ercises should be performed several times throughout the day (at least 6 times per day for 
10 seconds). It may take up to 7 days to experience the benefits of jaw relaxation since 
many patients will clench or brux during the day unconsciously.  

 
 

Step 5:  Patient assessment at Week 4 and follow-up (2 week follow-up is optional) 
 

Schedule a follow-up in 4 weeks and instruct the patient to bring their Pain Tracker and their 
QuickSplint to the follow-up appointment. If the patient’s pain resolves prior to this follow-up, 
they do not need further examination unless grind marks are present on the surface of the 
QuickSplint, in which case they should discuss with the results with an appropriate helath care 
provider or their dental provider. 
 
Guidance about the midpoint at Week 2:  if the patient’s pain and/or dysfunction is worse or has 
not improved from the baseline,  the patient should be evaluated by a specialist.  This guidance is 
indicated in the Guidebook on the Pain Tracker page.  
 
If you follow-up with the patient at Week 2 and the patient’s pain levels fluctuate, be supportive 
and encourage the patient to continue self-care measures and use QuickSplint for an additional 2 
weeks. Remind the patient that a normal recovery period can be 4+ weeks.  
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Step 6:  Follow-up appointment at 4 weeks   
 
Evaluate the patient and examine the QuickSplint for clenching or grinding marks. Experience 
shows that patients (without significant prior history) who enter Speed2Treat model will 
improve within four weeks.2 The results will be stratified into one of four groups: 
    

1) Symptom resolution without need for further treatment. 
2) Symptom resolution with signs of simple parafunction (brux or clenching), which 

merits ongoing protection (splint therapy) to prevent irreversible damage to hard-
dental structures.  Recommend patient evaluation by a dentist. 

3) Resolution of symptoms but signs of pathologic parafunction and/or continued 
symptoms. Depending on your level of training, you or a specialist should direct 
appropriate imaging, physical medicine, long-term splint therapy, and/or supportive 
care.  

4)   Non-resolution of pain symptoms, with need for further examination (problem more 
chronic than a sprain/strain, such as a chronic pain condition or acute fracture or infection). 
These patients should be referred to a specialist for care that might include imaging, 
medication and/or integrative care. 

 
Conservative and staged treatment that facilitates case stratification makes it is easier to 
determine medical necessity. 
 
The Speed2Treat Home Healing Kit is cost-effective treatment to help patients with acute head, 
neck and jaw injury. 
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4. QuickSplint is not a mandibular advancing device. The disclusion of posterior teeth provided by the 

Quicksplint allows for lateral pterygoid muscles to be in a seated condylar position.  
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