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Acknowledgement of Country

RAA acknowledges the Traditional Owners of the land on 
which we operate and pay our respects to Elders past and 
present, and emerging community leaders. We believe 
the cultures and histories of Aboriginal and Torres Strait 
Islander peoples are significant to the past, present, 
and future of Australia and should be acknowledged and 
celebrated. We recognise the ongoing challenges and 
resilience of many Aboriginal and Torres Strait Islander 
individuals and communities. We are dedicated to making 
a positive impact through continued collaboration 
and learning. We are committed to contributing to 
reconciliation in Australia and embedding this in the 
culture and operations of RAA.
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I am extremely proud to see the delivery of our first 
Reconciliation Action Plan (RAP) here at RAA, both as the 
organisation’s President and Chair, but also as a South 
Australian living on Traditional Lands. Reconciliation to 
me is about becoming one country and, closer to home, 
about representing the diversity and rich histories in our 
local communities. RAA’s RAP will help to build awareness 
of our shared history, learn from the past, and actively 
celebrate our Aboriginal and Torres Strait Islander 
peoples’ histories and cultures. 

We live on the lands of one of the world’s oldest living 
cultures, which is something to be incredibly proud 
of. I believe it’s the responsibility of every Australian 
to learn and recognise this history, and treasure it. 
This RAP provides a framework to start the journey 
towards reconciliation for us as an organisation, for 

the individuals that work here at RAA, and for broader South 
Australian communities. As a leading member organisation in 
South Australia, it’s important that RAA leads by example, and we 
believe we can create the foundations for this. For RAA, this will be an 
ongoing process to learn, acknowledge, and – most importantly – celebrate some 
of the oldest cultures in the world. We intend to bring our members and communities 
with us on this important journey and together, make an impact.

Peter Siebels 
RAA President and Chairman of the board

Message from RAA President

Peter Siebels
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Damien Coulthard is an Adnyamathanha person from the 
Northern Flinders and Gammon Ranges in South Australia; 
a sacred place of immense social and environmental 
significance to the Adnyamathanha people. Damien’s 
paintings share family narratives that have existed for 
millennia, embedded in the Yarta (diverse landscapes) as a 
record and reminder for all diversities and identities of the 
unique and continuous - spiritual and cultural connection 
Aboriginal people have to Country.

He has worked as the South Australian Aboriginal 
Secondary Training Academy (SAASTA) Coordinator, 
at the Elite SAASTA Sports Academy and for the past 
decade as a teacher at Le Fevre High School with a special 
focus on supporting and educating Aboriginal students. 
Damien highlights key elements of successfully working 
with Aboriginal students as recognition and celebration 
of cultural identity, as well as developing and nurturing 

individual interests, broadening knowledge and understanding of career pathways, and 
providing opportunities to further sporting aspirations, which he also champions in his 
role as an Educator at the Tjindu Foundation.

Damien was a board member of the South Australian Native Title Service over a six year 
period; here members work in collaboration to support Aboriginal Nations to achieve 
Native Title through negotiation and consent, to reach cultural and economic aspirations 
and firmly establish their community goals of self-determination. 

A co-founder of Warndu (the Adnyamathanha word meaning ‘good’), an Aboriginal owned 
business whose foundation is based on the principle of ‘looking to the past to protect 
our future.’ Warndu successfully works in partnership with Aboriginal communities 
& businesses, harvesters, and growers across Australia, to source Native Ingredients 
and encourage our country to use them in their daily lives. Warndu draws upon the 
dynamic harvesting and healing practices of the past to open minds and to encourage an 
interconnection with all people, plants, and the earth. Their mission is to REGENERATE 
culture, tradition, community, health, seas, and soils. 

Artist acknowledgement

Damien Coulthard
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In 2022, some First Nations communities and their histories are still alive and thriving in 
the form of language, song, dance and carvings. These mediums are used to fulfil cultural 
responsibilities and in western settings, to navigate or solve challenging situations. 
For some communities, this way of knowing, being and doing is sadly dormant; embedded 
in land, sea or water, waiting to be reawakened. This is represented by the groupings of 
white dots. 

Representing more contemporary times, the dual markings in white lines are symbolic 
to restoration of cultural heritage. First Nations knowledge keepers from across Australia 
unite with non-Aboriginal leaders, operating through an Aboriginal point of view to 
support initiatives that elevate and celebrate First Nation identities, young and old. 
Reducing the white groupings of dots is significant in the portrayal of healing country 
and  creating greater access for those who are disadvantaged.  

Yura Muda explains how landforms and first Nation resources were created and their 
importance to both individual and community identity. The dots depicted on the canvas 
using serpent like swirls and arcs is symbolic of the Akurra (spirit creators). The dots 
provide an aerial view of the Flinders Ranges, a road map of travel across country to 
a place of great significance to the Adnyamathanha peoples, Ikara (Wilpena Pound a 
meeting place).  Ikara is a natural amphitheatre formed by two giant Akurra in pursuit of 
Yurlu the Kingfisher, a master of ceremony and cultural authority. 

The green tones are symbolic to the Mt Lofty Ranges (Kaurna), Southern Flinders Ranges 
(Nukunu), Flinders Ranges and the Gammon Ranges (Adnyamathanha) during the cooler 
months. The dots, painted in swirls include two shades of colour and this represents 
both female and male knowledge keepers working with current and future generations of 
leaders. It emphasises the importance of including all voices and perspectives, embracing 
diverse experiences and engaging in robust conversations that ensure sound governance. 

The RAA is an important part of the social and economic fabric of South Australia and 
Broken Hill region. I am personally excited and encouraged at the progressive way in 
which the RAA is using their platform to educate, inspire and engage their employees in 
authentic experiences with First Nation peoples. 

The canvas represents ‘Mudanha Marlkanga Nunggunda’ – passing on 
the Yura Muda (histories) through the transfer of knowledge. 

The RAA Reconciliation Action Plan Cultural Expression Painting is embodied with ochre 
harvested from the Flinders and Gammon Ranges, the home of the Adnyamathanha 
Nation. Ochre has been an integral part of sharing Yura Muda in our community for 
many generations, and to this day is used in all forms of cultural expressions by First 
Nation peoples.  It is important to acknowledge that I have been given permission from 
Adnyamathanha Elders to access specific sites and harvest respectfully. 

The dual markings across the canvas in white lines are symbolic to the transfer of 
knowledge related to complex kinship systems, the intricate characteristics of each 
system that connect people to diverse landscapes and provide sound governance. 

About our Reflect Artwork
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We are proud to be a South Australian born-and-bred 
organisation, whose driving purpose is to make life 
better for our members, and better for our community. 
Committing to our first RAP is an important step for RAA 
as an organisation of more than 1000 South Australian 
employees who live and work on Traditional Lands across 
South Australia and in Broken Hill. We have a retail and 
supply network across metropolitan and regional areas. 
We are headquartered in Mile End and have teams of 
employees on the road supporting members day in and 
day out.

RAA also plays an important role in the social and 
economic fabric of our State. Today, we represent more 
than 780,000 members and we recognise the importance 
of supporting reconciliation in all our communities of 
interest. We are trusted to support our members and 
advocate on issues that matter to them – and we are 
committed to positive change in reconciliation, diversity 
and inclusion.  

This Reflect RAP marks the beginning of our journey and allows us to formalise our 
reconciliation actions as an organisation. While we have already taken steps in a number 
of our education and community programs, we strive, in time, to improve our relationships 
and engagement with Aboriginal and Torres Strait Islander stakeholders. The process 
of implementing this Reflect RAP will see us develop new relationships, strengthen 
existing partnerships and celebrate Aboriginal and Torres Strait Islander histories and 
cultures. With the support of our RAP Working Group from across RAA, and the guidance 
and passion of our RAP Steering Committee, we are proud to present our first RAP. We 
look forward to starting this journey and making a positive contribution to reconciliation 
in South Australia.

Ian Stone 
Group Managing Director

Message from RAA Managing Director

Ian Stone
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Reconciliation Australia welcomes RAA to the 
Reconciliation Action Plan (RAP) program with the formal 
endorsement of its inaugural Reflect RAP.

RAA joins a network of more than 1,100 corporate, 
government, and not-for-profit organisations that have 
made a formal commitment to reconciliation through the 
RAP program. 

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater 
than ever, with close to 3 million people now working or 
studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and 
Elevate — allow RAP partners to continuously develop 
and strengthen reconciliation commitments in new ways. 
This Reflect RAP will lay the foundations, priming the 
workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of 
relationships, respect, and opportunities, allowing 
an organisation to strategically set its reconciliation 
commitments in line with its own business objectives, for 
the most effective outcomes. 

These outcomes contribute towards the five dimensions of 
reconciliation: race relations; equality and equity; institutional 
integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also 
increase awareness of Aboriginal and Torres Strait Islander cultures, histories, 
knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables RAA to deepen its understanding of its sphere of influence and 
the unique contribution it can make to lead progress across the five dimensions. Getting 
these first steps right will ensure the sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations RAA, welcome to the RAP program, and I look forward to following your 
reconciliation journey in the years to come.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia

Message from Reconciliation Australia

Karen Mundine
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RAA was founded in 1903 by a small group of motoring pioneers as a recreational 
automobile club. Today, more than 780,000 members across metropolitan and regional 
South Australia and Broken Hill choose our trusted range of motor, home and travel 
products and services.

We’ve grown, and so has our vision. We’re more than just a motoring business. Our 
members are at the heart of everything we do, and we’re always looking for new ways to 
improve their lives. From road service and car insurance, we now proudly support our 
members with a range of products in home and travel. These include home insurance, 
solar and battery storage, trusted trades services, travel deals, and making sure national 
and international holidays are unforgettable and worry-free.

Our purpose is to make life better for members and better for our community. We live our 
purpose every day by backing local teams and events that matter, and the community 
causes that count. We’re a voice for South Australians, leading the charge for safer roads 
and communities.

More than 1000 RAA employees contribute to our purpose every day, making a real 
impact on our members and our state. While we do not currently capture the data on the 
number of staff who identify as Aboriginal and/or Torres Strait Islander people, RAA are 
committed to gathering this information for our organisation. With this knowledge, we will 
work towards a more diverse workforce that better reflects the communities we serve.

Our business

RAA headquarters, Richmond Rd, Mile End, South Australia.
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Our why

RAA’s head office is on the Traditional Lands of the Kaurna peoples. We also have a 
number of RAA shops on the Traditional Lands of many Aboriginal peoples, including 
the Barngarla, Barkindji, Boandik, Kaurna, Meru, Narangga, Nawu, Ngadjuri, Ngarrindjeri, 
Nukunu, Peramangk, Ramindjeri and Wilyakali peoples. 

RAA is dedicated to learning about and developing relationships with the Traditional 
Owners throughout South Australia and beyond. We believe all organisations, businesses, 
communities and individuals who reside on these lands have a responsibility to respect, 
acknowledge and celebrate Aboriginal and Torres Strait Islander peoples, cultures 
and histories. 

Through these learnings, RAA will reflect, learn and take action to contribute to 
and support reconciliation across Australia, through South Australian and Broken Hill 
experiences.

We have a proud history as a community-focused organisation. In early 2021, RAA 
embarked on a new journey to redefine our purpose to inspire our organisation to be the 
difference we want for our members and South Australia.

Through engaging with our employees, members, Board members and business partners, 
we found our ‘why’: “Better for members, better for our community”. 

The development of our first RAP brings this purpose to life through a structured and 
public commitment to reconciliation, also guided by our four key values: 

These values will underpin our RAP as they guide us to promote reconciliation to 
employees and the communities in which we operate.

At RAA, we recognise the success of the RAP starts with us – our organisation and our 
employees. As such, an emphasis on ensuring we are passionate and driven will be vital in 
ensuring our actions and message have purpose and momentum. 

Supporting our goal of making a positive impact will be our communication to our 
members and broader organisation through samotor magazine, community partnerships, 
RAA events and programs, and stakeholder engagement. Through this, we will continue to 
grow our understanding and share our learnings with others. 

Do the  
right thing

On the  
same side

Champion the 
member

Think 
beyond

Our RAP
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Our RAP

Our how

In February 2021, the RAA Board endorsed the development and implementation of our 
first RAP. RAA has a mature approach to strategic and business planning and will follow 
that same approach for our RAP, embedding it in our day-to-day business activities. This 
Reflect RAP is the first step in our formal reconciliation journey and will see us act in three 
main areas – Relationships, Respect and Opportunities.

Over time, our vision is to ensure our contribution will

• Build culturally aware and actively engaged employees and members who will 
contribute to reconciliation in South Australia and Broken Hill. 

• Address inequality and contribute to reconciliation within RAA’s core capabilities and 
through our advocacy, including: 

- improving road safety outcomes and workforce participation opportunities (through 
licencing and vehicle access) among Aboriginal and Torres Strait Islander peoples

- supporting and promoting sustainable and empowering cultural tourism 
opportunities

- amplifying Aboriginal and Torres Strait Islander voices, and reconciliation action, 
to governments, members and the broader community through stakeholder 
engagement and owned media channels. 

• Increase Aboriginal and Torres Strait Islander participation in the RAA workforce and 
ensure a safe and inclusive work environment and supporting structures for our people. 

• Create mutually beneficial community partnerships and commercial opportunities with 
Aboriginal and Torres Strait Islander organisations. 

• Ensure RAA responds to the needs of Aboriginal and Torres Strait Islander members in 
metropolitan and regional areas and looks for opportunities to develop new products 
and services that address the needs of all Australians, including Aboriginal and Torres 
Strait Islander peoples.

• Create a platform for RAA to establish new relationships with, and listen to, Aboriginal 
and Torres Strait Islander peoples and align our core capabilities to respond to 
community opportunities and needs.

Tjindu Aboriginal AFL Academy students.
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Street Smart education programs

RAA has been delivering education programs for children 
and teenagers across South Australia for many years, to 
improve road safety in our state. We run free, interactive 
road safety lessons in preschools, kindergartens and 
primary schools, and have recently developed a children’s 
book entitled Yippee! with a strong road safety message 
catered to some of our youngest road users. 

As part of our commitment to reducing the youth road 
toll, we also run Street Smart High, the largest event of its 
kind in SA. The annual event demonstrates the realities 
of road trauma and is attended by thousands of high 
school students each year. In 2020-21, 24,000 students 
took part in our Street Smart Preschool, Primary and High 
programs. These students reflect the diverse makeup of 
the South Australian school sector, of which approximately 
5 per cent identify as Aboriginal and/or Torres Strait 
Islander peoples. 

Diversity and Inclusion

RAA’s Diversity and Inclusion vision is to build a workforce 
that reflects the South Australian community we serve, 
across all backgrounds and identities. We strive to 
continue to support an inclusive culture that values 
diversity of thought and embraces difference. Our strategy 
is underpinned by seven identity dimensions: Gender, 
Flexibility, Aboriginal and Torres Strait Islander peoples, 
Cultural Awareness, Age, Disability, and LGBTQI+. 

Tjindu Foundation

RAA began working with the Tjindu Foundation after awarding the Foundation a Grassroots Giving grant in June 2021. 
Tjindu’s vision is to drive positive change for Aboriginal and Torres Strait Islander youth in South Australia through cultural 
education and success in schooling, enabling them to become future leaders. Its two youth programs, Aboriginal AFL 
Academy and Tjindu STRONG, educate approximately 400 students each year. We are pleased to support Tjindu in both 
its own programs, as well as cultural awareness training– an essential step in our state’s ongoing reconciliation journey. 
We truly appreciate the input the Foundation has provided in the development of this RAP, including delivering cultural 
awareness training to employees and providing guidance to the working group.

Current reconciliation activities 

Tjindu Aboriginal AFL Academy with members of RAA’s RAP Working Group.
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Licence to Work

Many young people experience significant difficulty gaining the driving experience 
they need to progress from L to P plates. Recognising this, RAA began providing free 
lessons, including all 75 hours of required driving experience, to South Australian 
students in January 2019. Our Licence to Work program has so far enabled 114 young 
people get their P-licences, including a number of Aboriginal and Torres Strait Islander 
students, ultimately leading to greater independence and employability. In 2022, RAA 
will be expanding the Licence to Work program, with a focus on providing more access 
for Aboriginal and Torres Strait Islander students.  

Foodbank SA

RAA partnered with Foodbank in 2020 to help tackle food poverty across the state, 
enabling the launch of a second Mobile Food Hub. The vehicle is a grocery store on 
wheels, providing free and discounted food to support families in need. The first of its 
kind in regional SA, where the need for food relief is high, the Mobile Food Hub is based 
in the Riverland and makes regular trips to Kadina, Port Lincoln and Clare. In 2020/21, it 
delivered 116,000 meals. Foodbank have engaged Elders and Aboriginal agencies with 
the RAA Mobile Food Hub. The RAA Mobile Food Hub receives referrals from Aboriginal 
and Torres Strait Islander agencies and communities to support food security among 
Aboriginal and Torres Strait Islander peoples. 

Grassroots Giving

Our Grassroots Giving program goes back to basics, awarding funds 
of up to $5000 to support home-grown causes and community initiatives 
taking place right here in SA. In 2020, we awarded a grant to Edmund Rice Camps 
SA, a not-for-profit that supports children who have experienced adversity and trauma. 
The funding helped Edmund Rice deliver Aboriginal and Torres Strait Islander cultural 
experiences at a number of its camps. 

In 2021, Grassroots Giving also enabled five young Aboriginal and Torres Strait Islander 
people to take part in the Nature Foundation’s Kids on Country program. The program 
aims to improve employability by boosting wellbeing, teaching life skills, building 
confidence ‘on country’ and sparking interest in conservation and land management. 

Current reconciliation activities 
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Our RAP Working Group has played an integral role in 
developing our RAP, from defining our actions to keeping 
colleagues informed about our progress. While there 
are 10 members of the Working Group, from a range 
of departments across RAA, we also have a broader 
‘RAP Circle’ of passionate employees helping drive our 
reconciliation journey.

In the absence of Aboriginal and Torres Strait Islander 
employees on the RAP Working Group, we have been 
seeking external advice from First Nations peoples in the 
community. We would like to acknowledge Kellie Graves, 
General Manager of Tjindu Foundation. The insights that 
she provides as a Ngarrindjeri and Narungga woman are 
vital to the development of our RAP. We look forward 
to continuing to work with Kellie and Tjindu Foundation 
throughout our RAP process.

We have also committed to expanding the current RAP 
Working Group to increase external representation from 
Aboriginal and Torres Strait Islander peoples.

Alexander Samy Road Service Patrol | Amanda Stenson Senior Manager Organisation Development | Annie Gant 
Senior Marketing Coordinator, Marketing Communications | Ben Haythorpe Senior Manager Community Engagement  | 
Daniel Pocock Retail Sales Consultant | Grace Jennings Program Manager, Social Value | Rebecca Taylor Training 
and Coaching Consultant | Rachael Leverton Innovation Consultant | Shirley Banderas Digital Delivery Manager | 
Yvette French Manager, Member Experience

Our RAP Working Group

“We, the RAP Working Group, will bring 
awareness, action and change to RAA 
to support and celebrate Aboriginal 
and Torres Strait Islander peoples and 
cultures in our community”

RAP Working Group Charter StatementTjindu Foundation’s Co-founder and Director, Paul  Vandenbergh with General Manager, Kellie Graves and Tjindu Aboriginal AFL Academy coach, 
Gavin Wanganeen with members of RAA’s RAP Working Group.
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Our RAP Working Group is strongly supported by a  
high-profile leadership group making up an organisational 
Steering Committee with the following members;

 Emily Perry (chair) | General Manager Community 
and Corporate Affairs

 Peter Siebels | RAA President and Chairman 
of the board

 Jacqui McGill AO | Member RAA Board
 Ian Stone | RAA Managing Director
 Belinda Vivian | General Manager People and 

Environment
 Amanda Stenson | Senior Manager Organisation 

Development
 Grace Jennings | Program Manager, Social Value

Our RAP Working Group

Emily Perry (chair)

Belinda Vivian

Jacqui McGill AO

Grace Jennings

Peter Siebels

Amanda Stenson

Ian Stone
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Action Deliverable Timeline Responsibility

1.  Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify and engage with Aboriginal and Torres Strait Islander stakeholders and 
organisations within our communities.

June 2022 GM Community and 
Corporate Affairs

Inform Executive and Board of current, potential and future partnerships. May 2022 GM Community and 
Corporate Affairs

Research best practice and principles that support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and organisations to ensure culturally competent staff 
and culturally safe engagement.

April 2022 Senior Manager Corporate 
Communications

2.  Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. May 2022 Senior Manager Corporate 
Communications

RAP Working Group members to participate in an external NRW event. 27 May – 3 June, 2022 RAP Working Group Chair

Board and Executive team to participate in at least one external event to recognise and 
celebrate NRW.

May 2022 Senior Manager 
Community Engagement

Encourage and provide opportunities for employees at our 19 sites to participate in a 
NRW event.

27 May – 3 June, 2022 Senior Manager 
Community Engagement

3.  Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation to all staff and key stakeholders. March 2022 Senior Manager Corporate 
Communications

Identify external stakeholders that our organisation can engage with on our 
reconciliation journey.

August 2022 GM Community and 
Corporate Affairs

Develop criteria to identify RAP and other like-minded organisations that we could 
approach to collaborate with on our reconciliation journey.

May 2022 GM Community and 
Corporate Affairs

4.  Promote positive race 
relations through anti-
discrimination strategies.

Research best practice and policies in areas of race relations and anti-discrimination. November 2022 Senior Manager  
HR Operations

Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs, including making recommendations.

November 2022 Senior Manager  
HR Operations

Relationships
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Action Deliverable Timeline Responsibility

5.  Increase understanding, 
value and recognition 
of Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

Develop a rationale for increasing understanding, value and recognition of Aboriginal and 
Torres Strait Islander cultures, histories, knowledge and rights within our organisation.

March 2022 GM Community and 
Corporate Affairs

Conduct a review of cultural learning needs within our organisation and develop 
recommendations for 2022/23.

June 2022 Senior Manager 
Organisational 
Development

6.  Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of the lands and 
waters within our organisation’s operational area.

March 2022 GM Community and 
Corporate Affairs

Install artwork, and/or acknowledgments at our sites. December 2022 Senior Manager  
Creative Services

Increase staff’s understanding of the purpose and significance behind cultural protocols, 
including Acknowledgement of Country and Welcome to Country protocols.

March 2022 Senior Manager 
Organisational 
Development

7.  Build respect for 
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week. 

Raise awareness and share information amongst our staff about the meaning of 
NAIDOC Week.

July 2022 Senior Manager 
Community Engagement

Introduce our staff to NAIDOC Week by promoting external events in our local area. July 2022 Senior Manager 
Community Engagement

RAP Working Group to participate in an external NAIDOC Week event. July 2022 RAP Working Group Chair

Respect
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Action Deliverable Timeline Responsibility

8.  Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development. 

Develop a rationale for Aboriginal and Torres Strait Islander employment within our 
organisation and share this with staff.

September 2022 GM People & Environment

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform 
future employment and professional development opportunities.

October 2022 GM People & Environment

Research how we can increase Aboriginal and Torres Strait Islander recruitment, 
retention and professional development. 

September 2022 GM People & Environment

9.  Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes. 

 Develop a rationale for procurement from Aboriginal and Torres Strait Islander 
owned businesses.

August 2022 Head of Risk and 
Compliance

Investigate opportunities to revise procurement processes and policies to increase 
both the number of, and value of goods or services procured from, Aboriginal and 
Torres Strait Islander businesses.

October 2022 Head of Risk 
and Compliance

Prepare application for Supply Nation membership. October 2022 Head of Risk 
and Compliance

Opportunities
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Action Deliverable Timeline Responsibility

10. Establish and maintain 
an effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Maintain a RWG to govern RAP implementation, meeting quarterly in March 2022, 
June 2022, September 2022, December 2022.

December 2022 GM Community and 
Corporate Affairs

Draft a Terms of Reference for the RWG. March 2022 RAP Working Group Chair

Establish Aboriginal and Torres Strait Islander representation on the RWG. March 2022 RAP Working Group Chair

11. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation. April 2022 RAP Working Group Chair

Engage senior leaders and RAA Board in the delivery of RAP commitments. April 2022 RAP Working Group Chair

Define appropriate systems and capability to track, measure and report on 
RAP commitments.

April 2022 RAP Working Group Chair

12. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

Share RAP outcomes and learnings across the organisation. January 2023 RAP Working Group Chair

Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September, 2022 RAP Working Group Chair

13. Continue our 
reconciliation journey by 
developing our next RAP. 

Register via Reconciliation Australia’s website to begin developing our next RAP. November 2022 GM Community and 
Corporate Affairs

Governance
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Grace Jennings 
Program Manager Social Value 
+61 8 7092 8355 
reconciliation@raa.com.au

Get in touch

mailto:reconciliation%40raa.com.au?subject=RAA%20Reconciliation%20Action%20Plan
https://www.facebook.com/RAAofSA/
https://www.instagram.com/RAAofSA/
https://au.linkedin.com/company/raaofsa
https://twitter.com/raaofsa
https://www.youtube.com/channel/UCKlZ-DEBtpjBX4rVnvRltYg

