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BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Annual Owners Meeting 

Wednesday, October 20, 2021   7:00 p.m. 
Mulligan’s Bar & Grill   830 Oregon Center Drive   Oregon, WI 53575    

MINUTES 
 

1. Call To Order/Quorum 
The meeting was called to order at 7:00 pm. Twelve units’ owners attended in person, and four 
more owners were represented by proxy authorizations, resulting in representation for 16 out 
of 18 units.  
 

2. Proof of Meeting Notice 
The meeting was held at Mulligan’s Bar and Grill on Thursday, October 20, 2021. In attendance 
were Board members Mike Krembs, Veronica Dushek and Jill Ellis; Bruner Management 
representative Tyler Heinzmann; and unit owners Doug and Bev Tucker, Deb Krembs, Mike and 
Eileen Stegman, Dave and Lori Deegan, Matthew and Lori (Neumann) Benning, Gary Bishop, 
Larry and Diane Jensema, Loretta Himmelsbach and Marcy Worzala, Dennis Dushek, Richard 
Murray, Rick Hynum, and Bob and Cindy Battista. 
 

3. Reading & Disposal of Unapproved Minutes 
a. Approve minutes of regular Board of Directors meeting of 9/16/2021 

The 9/16/21 meeting minutes were approved, and will be posted to the BeST portal. 
 

4. Reports of Officers 
a. President 

i. Recap previous 14 months of Association activities 
It has been an interesting 14 months, filled with many unanticipated events and much 
to learn. The board members gave thanks to Tyler Heinzmann for his excellent 
guidance, advice and contacts.  

Slit seeding was done yesterday, over the entire property. One pass was made on 
areas with good grass, and two passes were made where grass was in poor condition. 
The seeds will take about 3 weeks to germinate, but must be kept moist. About ¾” of 
water will be needed per week. Unit owners were asked to water regularly during this 
period whenever there is not enough rain. Germination also depends on ground 
temperature. Even though we will have some cold mornings, we should still have a 
decent grass growing season because the ground will retain warmth. 
 

ii. Solicit members to serve on committees in 2022 
The board thanks our two standing committees for their great work this past year. 
1. Architecture/Standards Committee 

This committee’s members are Larry, Loretta and Eileen. They were asked to let 
board members know if they are still willing to serve in the coming year. Anyone 
else willing to serve on the committee should also let board members know.  

2. Landscape Committee 
This committee’s members are Cindy, Lori B., Lori D., Deb and Pam. Committee 
members were asked to let board members know if they are still willing to serve 
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in the coming year. Anyone else willing to serve on the committee should also let 
board members know. 
 

3. Suggestions for new committees 
Ideas for new committees were welcomed. 
 

b. Vice President/Treasurer 
i. Discuss September 2021 financial reports 

Our association began with $8,541 in reserves. Our reserves are now over $17,000. 
We expect to be able to add $13,000 (or close to it) to reserves this year as planned. 
Over the past year snow removal and lawn care cost more than anticipated, while 
insurance, maintenance and trash collection cost less than anticipated – so we wound 
up only about $300 off from our initial estimates unless there are unexpected costs in 
the last three months of the year. We have adapted next year’s budget to reflect the 
experiences gained. 
 

c. Secretary 
Nothing to report. 
 

5. Reports of Committees 
The Landscape Committee plans to cut down day lilies and trim back spirea bushes soon. They 
plan to relocate cranberry viburnums next year. They determined that it wasn’t feasible to add 
two terrace trees as hoped because electrical lines are in the way.  
 

6. Unfinished Business 
a. Discuss communications with Lakestone Properties regarding water drainage issues along 

south property line 
Last April we brought a civil engineer onto our property to do a walk-around. He noted 
several discrepancies between actual conditions and what was shown on Lakestone’s plan. 
The engineer quoted his costs to provide engineering services. 

On June 22nd of this year we met to authorize a special assessment to do a full 
engineering survey. On June 24th we sent a letter to Lakestone to advise them we were 
doing this.  

The resulting survey showed buildings 6, 7 and 8 are set too low, with not enough slope 
to move rainwater away from their foundations.  

On September 14th we met with Lakestone, along with their engineer and landscaper. 
The engineer commented that they cut some corners originally. He came up with the 
outlines of a plan to put in an underground drainage system. We told Lakestone that we 
want our engineer to review any plan they come up with. Costs were never discussed.  

Lakestone said they would get back to us with a proposal quickly. We have contacted 
them weekly, but have not received their proposal yet. Brian Spanos (Brett Reiman’s 
partner) sent an email yesterday, apologizing for the delay. He said they are waiting to get 
reports from their landscaper very soon, hopefully this week. He also advised that the work 
will most likely not be completed until this spring. 

A unit owner said that he met with Chad recently, and that Chad told him to not worry 
about drainage issues because Lakestone will make it right. 
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An owner asked if Lakestone’s solution will just be to re-grade. Mike responded that the 
proposed solution was an underground scupper drainage system, not just re-grading. 

An owner asked if the contractor will be Robin Hill. We are guessing it will be. 
An owner asked what happens if we get flooded before the drainage system is installed. 

Mike responded that we can’t ask for damages without showing costs.  
An owner asked if our insurance would cover flooding. The consensus was that flooding is 

not usually covered, but perhaps it might be if shown to be caused by builder negligence. 
An owner asked if we can get a timing estimate from Lakestone that’s more specific than 

“next spring.” Mike responded that Tyler has contacted Lakestone weekly, and we will work 
to continue the good communication we’ve had so far.  
 

7. New Business 
a. Discuss options for Operating Budget and Reserves Budget for 2022 

A 2022 budget proposal with three options was sent to all owners. The Total Expenses 
number shown doesn’t change; that is the amount we feel we need to run the association 
next year.  

The budget includes a roughly $2,000 cushion under maintenance for unusual items, 
such as remediating the wet area between buildings 2 and 3, and tree trimming or removal. 

We could make the budget work under all three options – but the number that would 
suffer if we don’t raise fees is what we put into reserves. It is typically recommended that 
condo associations put 25% of their operating budgets into reserves each year.  

Feedback received from owners has been varied, with preferences expressed for all three 
of the options. The Board recommends Option 2. This option will cover expenses and also 
put a reasonable amount into reserves.  

An owner asked for the Board’s feelings regarding special assessments versus regular 
fees. Mike stated that he feels that special assessments should only be used in unusual 
circumstances, such as unexpected big-ticket items. Building reserves should be used for 
expected long-term expenses such as street paving and roof replacement. Tyler added that 
banks will ask if special assessments are expected when they consider offering financing for 
a unit purchase. Too many special assessments can affect financing availability. It is better to 
budget for expected costs rather than charging frequent special assessments. 

The Board has been asking owners for feedback on things to include or exclude from the 
budget. Owner input has been included as much as possible. Not all ideas could be 
implemented in the coming year, such as pest control. We got a wide range of pest control 
quotes, and will look at it more closely for the following year.  

An owner asked if there is an overall dollar goal for our reserves. The consensus was that 
there is no real end dollar goal, since expenses will keep coming up that the reserves will 
need to be used for.  

An owner asked if there is an established property maintenance schedule. Tyler said that 
he will put together a 5-to-30-year plan. 

An owner asked if the black sock at the end of the tee will be taken away before winter. 
The answer was yes, that it will be removed before then. 

An owner asked if there is any guarantee on slit seeding that’s done this late in the year. 
The response was that there is no guarantee, but we contacted several landscapers to ask if 
this was a good time to do it, and all of them all said yes – that the ground should be at a 
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good temperature for it now. Additionally, slit seeding in spring can result in more 
competition for the young grass from weeds. 

An owner asked if we’ll get bids from other landscape companies next year. The response 
was that yes, we will. We have no loyalty to any one company. The Landscape Committee is 
welcome to solicit bids, and the Board and Tyler will work on it too. 
 

b. Motion to approve these budgets 
A motion was made to adopt Option 2, raising fees $25/month, effective in January 2022. 
The motion was seconded, and passed with overwhelming support. 

An owner reported that there are lower fees at other associations. Mike responded that 
larger associations can spread costs out over more units. Our real expenses must be 
covered. 

 
8. Future Business 

None brought up. 
 

9. Adjournment 
A motion to adjourn was passed at 7:45 pm. 


