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BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

09/08/2020 at 1:30 p.m. 
Minutes 

1. Call To Order 
Meeting called to order at 1:30 pm. 
 

2. Proof of meeting notice 
The meeting was held in Unit 276 on Tuesday, September 8, 2020. In attendance were Mike 
Krembs, Veronica Dushek and Jill Ellis. 
 

3. Minutes from previous meeting approved 
Minutes from the meeting of 9/4/20 were approved. Jill will email them to all unit owners. 

4. Reports of officers 
a. President 

i. Additional financial records from Lakestone Properties 
Lakestone sent Mike the condo insurance policy they’ve held on our condos so 
far. Brett said last week that somebody in his office is working on getting the 
remaining info that Mike has requested. 

ii. Transfer of funds from Lakestone Properties to Association 
Mike told Brett that he’ll continue to be in touch regarding transferring funds to 
our new bank account and taking possession of the spare keys for each unit.  

b. Vice President/Treasurer 
Veronica raised questions and discrepancies in the Bylaws, Declarations and Rules (see 
below). 

c. Secretary 
Jill noted good response from unit owners so far on returning Contact Info forms, with 
ten forms having been returned already. 

 

5. Unfinished business 
More info still needed from Lakestone, and from the new Architectural committee. 
 

6. New business 
a. Appointment of members for Architectural/Standards Committee 

Loretta, Eileen and Larry have volunteered to be on the Architecture & Standards 
Committee. We’ll start with those 3 people, and consider adding more if they become 
overworked. Mike moved that Loretta, Eileen and Larry be our Architecture & Standards 
Committee. All Board members were in favor. We will ask them to meet in the next week, 
and submit their preliminary info in two weeks (9/22/20) as to what their priorities are. The 
committee should get together to let the Board know how often they want to meet. They 
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can give their report either in person or by email. We’ll schedule a Board meeting for the 
22nd and invite them to come. The 9/22 meeting will be at 1:30 at Mike’s house. 
• Mike emailed Brett that: “We retained Bruner Realty & Management of Madison to be 

our association manager.  Mr. Tyler Heinzmann is our primary contact at that company.  
We forwarded to Tyler all of the financial documents you previously sent us, and he may 
have questions of you and your staff.” 

• Mike asked Brett if Lakestone can continue to handle the mowing for the remainder of 
this season. Brett emailed back that they would be fine continuing lawncare until we 
want it stopped. Brett also noted that they are meeting Nate onsite today (as long as it 
stops raining) to review all the landscaping.  They are going to see if Nate is able to get 
the lawns to where they need to be or if they need to bring in someone else.  He'll keep 
us posted. 

• Tyler is working on our financials, but he will be busy for a week or so caring for his 
grandmother (in hospice), so he may be somewhat delayed in getting back to us. 

• Regarding the condo insurance policy that Brett sent – it only covers buildings #1 
through 7. Mike let Tyler know that building 8 will be finished by the end of this month, 
and building 9 should be finished by the end of October. 

• Veronica recommended that funds not be transferred from Lakestone to us until 
discrepancies are rectified, saying that once you cash a check it’s like saying that the 
amount is correct. Agreed by all. 

• Tyler will put together a form to gather mortgagee info from owners. 
• Veronica recommended sending all owners a note to discontinue auto payment of their 

dues after their September dues have been paid. 
• Jill noted that Loretta asked how soon she needs to get back with her suggested 

changes on bylaws. Mike noted that the Bylaws are mainly a Board issue. A 75% vote of 
the membership is needed to change Bylaws.  

• The sooner the better to look at Rules & Regulations too – but probably don’t need an 
attorney to review those. Don’t need to hire an attorney this week, but within a couple 
weeks would be good.  

 
b. Suggested Bylaws changes: 

• Veronica noted that Bylaw section 1.2 says that Brett is our registered agent. Does 
that change? If so, the address needs to change too. Should we make our agent be 
the President? Or our management company? 

• Section 3.7 regarding effective condo liens – asked if that covers assessments and 
violations? Agreed that yes, if an owner doesn’t pay up, they can’t vote. 

• Section 3.8 regarding the Annual Meeting: Agreed that we need to change the date 
so it doesn’t take place in March. Many owners go south in the winter, and aren’t 
back by then. Our fiscal year could be the calendar year, but we could hold the 
annual meeting before people leave.  

• Hopefully Bruner will have time to get back to us with a budget and other 
recommendations in October. People will need to know if our dues will change for 
next year.  
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• If the Architectural Committee comes up with suggested changes on the Bylaws, 
they will have to sell those changes to 75% of owners. Could do this at a special 
meeting. 

• Mike and Veronica moved to set the Annual Meetings for the second Sunday of 
October, starting in 2021. We will send out an agenda and schedule a month ahead, 
and request info from people who want to run for Board positions.  

• Article 3.8 needs to be changed in two places to reflect this new Annual Meeting 
date. 

• Article 4.9 also talks about the Annual Meeting. Need to change the date there too. 
• Veronica questioned what the Indemnifications Article means. Mike says board 

members are indemnified from any punitive action if somebody doesn’t like actions 
we take. This generally refers to other owners. Exceptions are if we do something in 
bad faith, criminal, or incredibly stupid. We will also have an indemnification 
insurance policy in case we are personally sued. 

• Section 11.6 should be changed to show that an annual report is due at a different 
time than the Annual Meeting. 

• In March of 2021, we will produce an annual report about the previous year. Not a 
meeting, just a report. This report should be produced by Bruner. 

• We will ask an attorney to make sure that the Declarations and Bylaws don’t have 
discrepancies, and to recommend any other needed changes. 

• Board discussed possible rules issues. Would like direction from Architectural 
Committee. 

• We need to add info to the forms we ask owners to fill in on residents’ ages, 
mortgagee info, animal info. Don’t need to wait for the Rules Committee for that. 

• Landscaping is on everybody’s list of issues. 
• The Condo Declarations are the legal document that created this community. Brett 

said that he pasted them together from documents he found elsewhere. We want 
to make sure there are no discrepancies with the Bylaws, and that they address 
everything that we need. 

• We want an attorney to look at tax info too, so we need Brett to get the tax ID 
number to us, and paperwork for the non-profit entity. Makes a difference on taxes. 

• None of this should change the executive summary. 
• Veronica will put out a communication to all unit owners, to ask that they get back 

to the Board with suggested changes for the Bylaws. We will wait for the 
Architectural Standards Committee to make their recommendations regarding Rules 
& Regulations before taking any Board actions on them. 

c. Retain Murphy Desmond law firm to review Association Declarations and Bylaws 
We are not ready yet to go to an attorney. Want to gather more financial info and 
suggested changes first. Will ask Tyler when he feels that we’re ready for an attorney 
meeting. 
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7. Future business 
a. Establish fiscal year 

The Board agreed to recommend that we use the calendar year (January-December) as 
our fiscal year. 

b. Change date of Annual Owners’ Meeting 
The Board agreed to recommend that we hold the Annual Owners’ Meeting on the 
second Sunday in October, starting in 2021. 

c. Set regular date for future Board of Directors meetings 
At some point we should set a regular Board meeting date, probably once a month. 
Hopefully arrangements will settle enough for that by the first of the year. 

d. Deck staining and other maintenance issues 
Tyler will be working on this. Staining will have to be pretty quick to get done before end 
of the year. Maybe do 8 decks this fall. Maybe 3 buildings at a time going forward.  
• Veronica will advise the members of the Architectural & Standards Committee that 

they are on it. Will be a fluid committee, probably an irregular schedule. We should 
refer complaints to them. They will recommend standards; must owners approve? 
We’ll have them report to the Board. If the Board agrees, we will call a meeting to 
bring them in front of everybody, and vote on them. Once accepted, the Board will 
enforce the standards. If owners are unhappy, they can call a meeting to complain. 
The management company will be point persons for us. They will initially talk to 
people about any issues; then it’s up to us to decide if we want to enforce.  

8. Adjournment 

Motion to adjourn approved at 2:35. We will meet again in two weeks.  

If Tyler is still tied up for weeks, we’ll ask others at Bruner to fill in.  

Jill will email out previous minutes to unit owners, and will announce the date of the next meeting. 


