
BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

09/22/2020  1:30 p.m.  260 Eagle Drive 
Minutes 

 
1. Call To Order 

Meeting called to order at 1:30 pm. 
 

2. Proof of meeting notice 
The meeting was held at Unit 260 on Tuesday, September 22, 2020. In attendance were Mike 
Krembs, Veronica Dushek, Jill Ellis, Tyler Heinzmann (Bruner Management), Eileen Stegman and 
Doug Tucker. 
 

3. Reading & disposal of unapproved minutes 
Minutes from the meeting of 9/8/20 were approved. Jill will email them to all unit owners, and 
copy Tyler. 
 

4. Reports of officers 
a. President 

i. Email sent to owners regarding ACH payments 
Mike emailed all unit owners, passing on the recommendation that they notify 
their banks affirmatively to stop ACH payments to Lakestone. 
 

ii. Complaint regarding Community Bank funding sign on association property 
A complaint was brought up that the sign doesn’t look good, and asking who is 
getting paid for it to be there. Mike and Tyler emailed Brett to ask, but no 
response. May not be on our property. May need to call the bank about it. 
 

b. Vice President/Treasurer 
Veronica sent out an email requesting peoples’ suggestion for bylaws changes; she 
received no responses except a question about whether we should allow 3 or 5 board 
members. The reason given was that there are so many snowbirds. Discussion ensued 
on whether changes to the board member numbers are the purview of the Board, and 
whether the wording should be a specific number (i.e., three members, five members, 
or a range such as “three or five members”). It was brought up that changes to bylaws 
require a 75% vote of the owners, and if owners have a mortgage, their banks need to 
sign off on bylaws changes too – so this would not be a simple matter.  
 

c. Secretary 
Jill stated that she has received the original contact info forms from all but two units. 
She has also received the newer contact form (with mortgagee and driver’s license info) 
from one unit. Eileen asked why a driver’s license is needed, since some owners are not 
comfortable sharing those. Tyler said that alternate forms of ID are OK, so long as they 
prove the ages of the residents. It was noted that owners could black out their driver’s 
license numbers, since their ages are all we need proof of. Tyler was asked to clarify to 
owners that we need proof of ages for ALL residents, not just the primary owners. It was 



decided that Jill will send scans of all contact forms she’s received so far to Tyler, and 
that going forward, Tyler will handle all further collection of contact info forms directly. 
 

5. Unfinished business 
We need to list specific bylaw changes to go to the attorney.  
 

6. New business 
Report from Architectural/Standards committee on Rules & Regulations 

- Thanks were given to the committee for their work. They met three times.  Loretta sent 
out a copy of their suggested changes.  
- Section 2.1 talks about signs – that was there to allow Brett to post For Sale signs. The 
committee asked if we need to do something about that section – but it was decided that 
it was moot after Bret sells the last units. 
- Section 2.04 – the committee RECOMMENDED no charcoal grills on wooden decks, due 
to fire hazard. The committee only recommended this since the fire department has no 
rules on the topic. The Board members felt that we should state the rules definitively, to 
avoid future issues. For instance, state: Only gas, electric or propane grills are allowed. 
All grills on wooden decks shall have grilling matts placed underneath. No charcoal or 
wood-burning appliances are allowed. (Exact wording still to be determined.) 
- Section 2.05 – The committee recommended striking the line about the Association 
specifying deck furniture brands, etc., and added that the Association reserves the right to 
“permit or not permit” deck furniture. They did this to give some flexibility for decisions 
on what doesn’t meet standards without being overly specific. It was decided that the 
wording needs work. Tyler was asked for recommendations on how to word it. 
- Section 2.06 – Discussions ensued on whether the committee should take the part out 
about “permit or not permit” yard ornaments, etc.  Eileen explained that the committee 
doesn’t want to be restrictive. The Board suggested stating that “It is not permitted to 
have seed or suet bird feeders on the decks. Bird seed feeders on trees or property lines 
are acceptable.” 
- Section 3.02 – Board members asked if the committee’s addition that “All local 
ordinances pertaining to animals must be followed” refers to licenses/vaccinations? The 
answer was yes, that the Association expects owners to follow ALL local ordinances. The 
committee took off the 30” leash rule, and added “or under voice control.” 
- Section 3.11 regarding vehicles – the committee felt that the limit of two days on limited 
common areas (such as driveways) was too short, so they extended the time limit to 7 
days. 
- Debate followed about whether to allow people to park on Eagle Drive overnight (we can 
allow multiple guests to park on Eagle Drive during the daytime). Discussed posting signs 
to prohibit overnight parking, as well as signs that Eagle Drive has no outlet.  We need to 
think these issues over further. 
- Regarding the committee’s “Acceptable” items on the last page – the board suggested 
specifying “plants in containers” rather than “pots and plants” to avoid multiple 
interpretations.   
- Regarding “National flags” being acceptable, the board recommended stating that only 
American flags are acceptable, since some national flags could be problematic.  
- Eileen asked if a shade is considered an awning – the board thought not. 



- Deck stain colors: should there be one color for all?  The board decided that we should 
specify three color choices that complement the siding trims, and restrict the colors to 
white, brown, and gray. No more painting will be allowed. Tyler was asked to recommend 
staining companies. 
- It will be on the agenda for future meetings to firm up ideas. 
 

a. Update from property management company 
i. Financial records 

- Tyler is meeting with Kim (of Lakestone) on Monday to get balance on account, 
keys, and the main items we’ll be reimbursed for.  
- Permits will be reimbursed; MLS fees too. 
- Veronica asked if we’ll be reimbursed for the Royal Container fee. Tyler stated 
that he hadn’t looked into that yet. He’s waiting on a contract from Waste 
Management. Should be able to be reimbursed. 
- Alliant fees have been cleared up. 
- Tyler stated that probably close to $1000 will be reimbursed to us for 
miscellaneous fees that should be Lakestone’s responsibility. 
- Tyler stated that approximately $12,640 will be turned over to us. 
- Lakestone has placed NOTHING in reserves. 
- The Association’s income from dues will be $48,600 per year once all 18 units 
are sold, under the current dues. Brett should pay dues for unsold units once 
occupancy permits have been obtained. Association income will be $54,000 if 
we increase dues to $250 per unit; if $275 per unit it would be $59,400. 
 

1. Appropriate amount of monthly fees that owners should pay going 
forward 
- Tyler recommends raising condo fees by $25, with that extra $25 to go 
into the reserve fund. 
 

a. Preliminary operating budget for 2021 
- $4536 per year ($21 / month per unit) for Bruner. 
 

b. Percentage of monthly fees that should be designated for 
reserves 
Tyler says $8K to $10K would be good to put into reserves per 
year. 
 

ii. Transfer of funds from Lakestone to Capitol Bank accounts 
(I did not catch a mention of an anticipated date) 
 

iii. Tax/non-profit organization 
Tyler confirmed that he did get the non-profit tax ID number from Lakestone. It 
should be set up as of tomorrow. 
 

iv. Insurance information 
- The quote Tyler got for the Association insurance policy is $780 per unit per 



year. Board members stated that figure seems high, and asked if it includes 
board member indemnity too. Tyler stated that the broker is working on finding 
a better price. The board asked him to ask the insurance broker how much we 
should insure structures for.  
- HO6 policies are what unit owners should have on their personal property.  
- Under Article 8.01 in Declarations, it states that the Association insurance 
should cover everything built up until the unit is bought. Many units may be 
overpaying their own insurance.  
- Tyler stated that it is important for owners to keep the books given to them by 
Lakestone to prove what was done in their units up until the time of sale. 
- The storm sewer put in by Lakestone for water mitigation is probably our 
maintenance need. Asked Tyler to find out if that is included in the Association’s 
insurance policy. 
- Tyler was also asked to find out if there is Association insurance coverage if 
there is damage due to rainwater flooding into units.  
- Doug stated that he has a great insurance agent at his condo up north; will 
send it to Tyler. 

 
 

v. Contracts for vendor services 
1. Deck staining/painting 

- No figures yet on deck staining. Brett had estimated $300 per deck 
plus materials. Lots of decks are already a year old. Maybe do 3 or 6 
decks a year. May need to be sanded. Should we do seven decks this 
year (one deck on building 1, and two decks each on buildings 2, 3 and 
4)? We asked Tyler to ask the painter to give us stain samples. 
 - We should try to nail down staining sooner than Oct 5 if possible. 
 

2. Snow removal for 2020/2021 
- The snow removal bid Tyler recommends (Alts) includes 15 saltings 
and all other removal for $12,700.  
- Maple Leaf was cheapest of all. Tyler does not have much experience 
with Maple Leaf.  
- Tyler thinks he can go back to Alts to lower their bid a bit. Alts is a 
smaller company, does all their own work. Maple Leaf sometimes subs 
out work.   
- What’s charged for salt is usually a big killer price-wise.  If can we get 
Alts down a bit, the board wants to go with it.  
- We should try to nail down snow removal sooner than Oct 5 if 
possible. 
 
 

3. Trash/recycling collection 
- In the past, Bruner contracted with a waste hauler company that is 
merging with Waste Management.  The merger is recent, so figures are 
not solid yet. Maybe $200/month? We are now paying around 



$225/month for it. 
 

4. Future lawn maintenance 
- No figures yet on landscaping or deck staining. 

a. Coordinate with Lakestone Properties regarding Robin Hills 
Landscape doing remediation work 
 

b. Possible change to Section 1.2 of Association Bylaws  
i. Delete Brett Riemen as Registered Agent of Association and designate new 

registered agent 
- Tyler says we can just delete the section referencing Brett, or say that the 
Wisconsin DFI has the agent listed, and/or list Bruner as the registered agent.  
- We also need to change the annual meeting date to the second Sunday of 
October. This date appears in several sections; we need to make a list of where 
the changes need to be made. 
 

ii. Change address of registered agent 
 
 

c. Transfer of extra unit keys from Lakestone Properties 
i. Who should retain possession 

1. Property manager 
Should be the property manager. Kim should be turning keys over to 
Tyler on Monday. 
 

7. Future business 
Set regular date for future Board of Directors meetings 
- Still working on things, too soon to set regular board meeting dates. Hopefully we can start setting 
standard dates next year. 
- Brett says he can do power washing and window washing in October, if construction is done by 
then. He will fix the driveway-icing gutters then too.  
- Tyler will ask Brett for a date for final paving of Eagle Drive.  
- Bruner is still creating a web page with our specific association info. It will include emails, phones 
and addresses. 
- Online banking: we will be able to see transactions. 
- The next board meeting will be on Monday, October 5th at 1:00 at Jill’s. 

 
 

8. Adjournment 
Adjourned at 3:10. 

 
 


