
BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

November 20, 2020, 10:00 a.m. at 276 Eagle Drive 

Minutes 

 

1. Call To Order 

The meeting was called to order at 10:00 am.  
The following documents were handed out:  

• Letter from GFL Environmental, Inc. 

• Profit & Loss Statement for 2020 

• Proposed Budget for 2021 

 

2. Proof of meeting notice 

The meeting was held at Unit 276 on Friday, November 20, 2020. In attendance were Board 
members Mike Krembs, Veronica Dushek and Jill Ellis, and Bruner Management representative 
Tyler Heinzmann. Several owners attended via a Zoom call; however many audio issues resulted 
in remote attendees having great difficulty hearing the meeting. 

 

3. Reading & disposal of unapproved minutes 

Minutes from the meeting of 10/30/2020 were approved, and will be emailed to owners.  
 

4. Reports of officers 

a. President 
• Communications received from Brett Riemen of Lakestone regarding the last two vacant 

units indicated that there has been buyer interest, but no offers. 

• The Eagle Drive street sign has been successfully made, but Lakestone is still in 
discussion with Village of Oregon regarding a pole for it. 

• Bruner Management has received 14 approving ballots to amend our bylaws, enough to 
formally make the amendments. There were no disapproving ballots.  

• Mike Krembs expects to be out of state in January and February of 2021. He plans to 
remain in touch during that period by email and phone. 

b. Vice President/Treasurer 
No new matters to report. 

c. Secretary 

No new matters to report. 

  



5. Unfinished business 

a. Update on landscape/drainage issues on south side of Association property 

The Board is still waiting for AL Landscape’s bid regarding drainage issues. The Village of 
Oregon contacted Lakestone about the development’s grading plan. Since that time 
Lakestone and Robin Hill have adjusted the retaining wall behind unit 276, and worked to 
correct the swale behind units 280 and 282. After a recent heavy rainfall, water drained 
within 24 hours. The Board is not certain that drainage issues are completely resolved yet, 
but the matter appears to be moving in the right direction. No Association money has been 
spent on it to date.  

b. Update on trash/recycling collection for 2021 

Information received from Waste Management / GFL Environmental puts disposal fees for 
our Association at $3500 for next year. It is difficult to compare this fee to last year because 
not all units were included for waste pickups in 2020.  

Our Association was charged for carts being dropped off for new owners. Bruner 
Management has requested that the new cart fees be billed to the developer instead.  

c. Update on snow removal for this winter season 

Our snow removal contractor came yesterday (11/19/20) to put in plow guidance stakes.  

d. Review downspout options for Building #1 (254/256 Eagle Dr.) 

Lakestone says that they built the downspouts according to code, so they are unwilling to 
pay for any changes. Options left to us include: 

Option 1: Dig out a trench in the driveway and bury a pipe. This is the most costly option, 
estimated at $5000-$6000 plus landscaping. 

Option 2: Re-route the gutter across the front of the building. The Board felt this would not 
look very attractive. The estimated cost is about $1200. 

Option 3: Supply the building owners with additional ice melt for the winter. This is the most 
cost-effective approach. 

The Board plans to discuss Association liability for possible ice/slipping with our attorney. 

A motion was made to supply ice melt to Building 1 owners (and Building 2 owners sharing 
that driveway) until further action can be considered. The motion was seconded and 
approved. 

 
6. New business 

a. Review and adopt budget for 2021 

• The only change is that there will be no bank charges, since checks have already been 
purchased. 



• The figures in the 2021 budget for revenue collected assume that 18 units are paying 
dues, but only 16 units are now paying. Full revenue won’t be coming in until all units 
have sold. This will affect our bottom line. Per the Declarations, Lakestone doesn’t have 
to pay dues for unsold units. Lakestone has agreed to pay for unsold units’ snow 
removal. If we are short at the end of the year, it will reduce what we put into reserves. 

• A motion to accept the 2021 budget was made, seconded and approved. 

• The Board and Bruner Management have worked for months to correctly identify costs 
for 2021, and are fairly confident that no costs will exceed what has been budgeted. 

b. Set monthly owners’ fees for 2021 

• Keeping dues at $225/month would result in a $6,500 deficit for next year, and leave no 
money in the bank to handle emergencies. 

• A dues increase of $50/month/unit gives us about $14,000 to put in reserves. 

• A motion was made to increase dues by $50/month, starting in January 2021. The 
motion was seconded, and passed unanimously. 

c. Review and approve insurance policies  

Regarding the last meeting’s question on what the $500 Retention fee is for: this is a 
deductible for any claims against Board officers.  

A motion was made to adopt the insurance policy prepared by Baer. The motion was 
seconded and approved. The Baer policy will be sent out to all owners, along with a 
recommendation that owners provide the policy to their individual insurance agents. 

d. Authorize Directors to retain/meet with attorney 

Two attorneys had been recommended by Bruner Management, and Borakove Osman LLC 
was noted as the best option. A motion was made to retain this firm. The motion was 
seconded and unanimously approved. 

 

7. Future business 

None. 

 

8. Adjournment 

A motion to adjourn was passed at 10:45 am. 

 


