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Middleton Conservancy Condominium Association, Inc. (MCCA) 

MINUTES OF THE 2021 ANNUAL MEETING OF UNIT OWNERS 

Wednesday, November 3, 2021 (Virtual Only)   

Due to continued COVID-19 concerns the MCCA Annual Meeting of Unit Owners was held 

virtually using Zoom.  

Call to Order:  6:01 pm by President Mitch Hagens. The meeting was recorded via Zoom.  

Proof of Quorum:  In order for the Association to conduct official business a quorum is required. 

Fifty-four (54) proxies were received of the 61 owners. A quorum was present by either proxy or 

‘in person’ on Zoom.    

A packet of informational materials was sent to owners prior to the meeting including a ballot. The 

PowerPoint presentation reflected the information in the packet.  

PowerPoint Presentation: Mitch led the presentation using PowerPoint with each MCCA Officer 

or Committee Chair discussing their section. See the PowerPoint on the website.  

During the discussion about the budget, Anita Matcha, (3334) former Treasurer, questioned why 

the Reserve Study was not included in the budget for 2022. It was last done in 2016 and cost 

approximately $3260. Motion: Anita moved that the Reserve Study be updated and included in the 

2022 budget. Colette Sisco (3411) seconded. The discussion was that the Envelope Study be done 

first to determine a more detailed condition of the buildings which will determine future repair and 

replacement costs. A voice vote was taken including proxies:  15 yes votes; 36 no votes; Motion 

failed.  

Election of Board of Directors – There were two vacancies on the Board of Directors for election. 

Mitch Hagens completed his first term and chose not to run for a second term. Lynn Buckmaster 

completed her second term and was not eligible according to the bylaws to run for another term for 

at least a year. There were no candidates prior to the annual meeting. The president asked for 

nominations from the floor. Owners were invited to nominate themselves as well at others. Michael 

Knapstein (3423) nominated Steve Martin (3343). There were no further nominations. Mitch 

reminded owners that on the ballot sent out with the meeting information that write in names were 

welcome.  

There also remained a vacancy on the Board as a result of the resignation earlier in the year. In 

accordance with the bylaws, a replacement to serve out the term of a director can be appointed by 

the Board of Directors. Owners were also asked to come forward and volunteer for the remainder 

of the term which ends with the 2022 Annual Owners Meeting in November. There were no 

volunteers so the BoD will take it up at a future meeting.  
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Voting on the Business of the Association:  Meeting materials were sent to owners prior to the 

meeting. Included in the packet was the ballot for voting on the business of the Association, the 

purpose for the Annual Meeting. Three items are voted on:  The proposed budget for the coming 

year, 2022; the annual assessment (aka monthly dues) for the coming year; and the election of 

directors. The written ballot was to be returned to the MCCA Secretary on or before Thursday, 

November 4, the day after the annual meeting. There were no other items on the ballot. On 

Thursday ballots were counted by Dave Riley, Vice President; Marcia Nelson, Secretary; and Stacy 

Bruner, Property Manager. Results were:  

• Approval of the 2022 Annual Budget – 48 yes, 1 no 

• Approval of the 2022 Annual Assessment to remain the same – 48 yes, 1 no  

 

• Write-in names and votes for director vacancies:  Steve Martin (21); Lloyd Eagan (2); John 

Geroux (2); Diane Fulton, Anita Matcha, Paul Stiegler, Annette Knapstein, and Beth 

Nachreiner (1 each). Steve Martin was elected to the Board of Directors for a first term of 3 

years. Where the number of votes were equal, each person was contacted to find out if they 

were interested. Results of the inquiry were: Lloyd Eagan was elected to the Board of 

Directors for a first term of 3 years. The other owners were contacts to survey interest in 

being appointed to fulfil the remaining vacant term which ends in November 2022. Diane 

Fulton agreed to be considered for the appointment. 

 

Question and Answer submitted prior to the meeting: 

From Julie Ireland (3310): I would like it explained and clarified as to the justification of certain 

residences that receive services that the association pays for when they are the responsibility of the 

owners. 

RE: 

1) Weeding -  Amy Plumb, chair of the Landscaping Committee responded that MCCA contracted with  

Bassett Landscaping, our landscape vendor to weed some common areas.  She will clarify with them 

the areas that they are contracted by MCCA to weed. Some owners also individually contract with 

them for the same purpose. 

 

2) Rodent INSIDE pest control 
These two items have been paid for a few residences by the association when all others pay for these services 

which are the owners responsibility. This should be standard for all. “Working the system” for justification for 

services to be paid for by the association should not be accepted.  

Susan Goelzer, chair of the Architecture Review and Maintenance Committee (ARMC) responded that pest 

control has increased significantly over the past year. The committee has become aware that some owners pay 

for pest control while others have had it paid for through the association. ARMC will review the policy and 

make a determination, then let owners know the parameters of association paid pest control and what they are 

responsible for.  
 

Also, what is going to be done with the residences that are non-compliant with the smoke and fire 

alarm participation. Clarification of the contract for the smoke and fire alarm. One year contract ???  

 

Mitch incorporated this question into the next as it’s the same topic.  

 

From Michael Knapstein (3423): In their elected roles as representatives of all Unit Owners, with a 

required fiduciary responsibility to act on behalf of the Association as a whole rather than themselves 
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as individuals, how does the current Board justify their continued refusal to recognize the learned 

opinion of the majority of Unit Owners, even when carefully documented in writing through tools such 

as the recent survey regarding External Monitoring of Fire and Temperature? 

 

Mitch responded first as he voted no for the motion to change the bylaws to require outside Smoke & 

Temperature Monitoring at a recent board meeting. He said Amy provided new information at the last 

meeting of a direct failure of the monitoring system. They said that Capital Fire and Security (CFS) 

system connects every 28 days. If we lose a connection the day after a check in then we would be 

offline, possible not monitored for the entire month. He said for him it’s significant issue. It’s false 

security thinking we’re monitored all the time when we might not be. With the fiduciary responsibility 

of a director, he can’t accept that. Based on the wording of the motion he doesn’t think that many 

owners understand that they would pay for any upgrade which would be around $1000 per unit, not the 

association. He complimented Dave Riley’s recap of the results of the survey which are in the annual 

meeting informational packet. He said this is not the end of the discussion, it will continue with the 

next board.  

 

He then deferred to Amy Plumb who also voted no. She said she has concern about the 28-day 

monitoring and the failure of the system. When and how does it get rectified? Where are the checks 

and balances? Where’s the follow through? She’s also concerned about the lack of information about 

the cost of a new system or an upgrade of the current system. The current system is antiquated and 

CFS no longer supports the system nor installs this technology any longer. There’s no information 

about how much a new company will cost or the software and hardware needed. We don’t know who 

pays for what, the owner or the association. There’s too much uncertainty and unknowns.  

 

Lynn Buckmaster abstained from the vote. She said she was torn and in good conscience abstained. 

 

Michael Knapstein (3423) – This is a big issue. The ad hoc committee did detailed work and 

interviews with vendors, their technology and cost estimates in a report to owners. The vote was not on 

the vendor or the type of technology, but should we continue to have professional 24/7 monitoring for 

smoke and temperature that we’ve had for 24 years. The vast majority voted to continue the service we 

have had in the past, but the vote is being ignored. Having external monitoring is the issue and 

choosing a vendor and technology is secondary.  

For 24 years, current bylaws all assumed responsibility and not questioned until recently that there’s 

the impression the bylaws are not significant or specific enough to make it a requirement. Why is there 

a change of mind with this board when it was fine with past boards for the past 23-24 years? 

Cheryl Vickroy (3225) – She has been aware of the monitoring issue for a couple years and  

questioned whether the current company is performing so took upon herself to seek out alternatives. As 

a resident they have had a couple of bad experiences. CFS is not supporting the system as it’s old 

technology and they are not investing in it. Doesn’t feel we have protection we think we have. As Amy 

said, not knowing if we have protection, we are paying for resonated with her. She’s no against 

monitoring but we don’t know the future. There are a lot of questions still to be answered and lots of 

new technology coming online all the time.  

Annette Knapstein (3423) – Understands this is an evolving industry but the vote proposed said 

philosophically residents, do we believe in the service and want it continued. It was nothing to do 

about a vendor or the technology. It’s important to monitor the fire and temperature. Somehow this 

evolved into looking at a solution rather than the basic question of do we believe in monitoring.  
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Mitch – The recent poll made the preference clear, and the board has results to move forward to 

determine future actions. The motion at the last board meeting was written in way to change bylaws 

obligating owners to pay for all upgrades and equipment with no identification of the vendor or the 

system that it would be monitoring. He felt he can’t be responsible as a director to obligate expenses 

for owners when they don’t know what it means. Nothing changes results and any member of board 

can suggest a motion. It’s not a dead issue. Dave (chair of the committee) assured everyone that the 

board will continue to consider what needs to be done.  

Lloyd Eagan– Want to continue the monitoring and upgrade their system but with the uncertainty of 

the vendor or technology don’t want to upgrade with the current vendor when that might a change 

which would cost them additional money to have appropriate protection. The lack of action by the 

board is frustrating.  

Dave Riley (chair of the committee) Many have strong opinions on both sides of the issues. One 

community member communicated dissatisfaction, so he disconnected from vendor. The Board looked 

for a rule that could force compliance. The Board can fine a person for violation of rules. This was an 

implied rule; the Board didn’t change their mind about it but discovered this was an assumed policy. 

The Board needed to make it clear whether we are compelled to join the system or not. The new Board 

will continue with this and make a determination and write appropriate language to reflect that.  

Everybody is still covered by the current vendor thorough the first quarter of 2022.  

From John Geroux (3417): no official written question. He requested a chance to speak. John reviewed 

his research on the fire/temp monitoring which is documented in the report the committee submitted to 

the BoD and the entire community. He feels strongly that the service is excellent, the cost is nominal, 

and service should be continued. 

 

There were no further questions. 

 

Meeting adjourned:   8:19 pm 
 


