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Middleton Conservancy Condominium Association 

Minutes from the Board of Directors Meeting 

September 22, 2020 

 

Present:  Virtual meeting due to COVID-19 pandemic:  Lynn Buckmaster (@5:22 pm), Patrick 

Eagan, Anita Matcha, Mitch Hagens, Marcia Nelson, Dave Riley, Loren Ziglin. Property 

Manager, Stacy Bruner.  Committee Members:  Allen Lenzen, Amy Plumb, Colette Sisco   

Call to Order:  4:01 pm by President Mitch Hagens; a quorum was present 

Approval of Agenda:  Anita moved to approve the agenda; Allen asked to have the Landscape 

Committee report moved up in the agenda; seconded by Dave; carried. 

Review of Bruner’s Project Management Report – Stacy  

• There are four candidates for three vacant director positions.  It was decided there is a 

need for some information from each candidate to introduce themselves to the owners so 

they can make an informed decision for voting.  Mitch suggested a short series of 

questions for them to respond to.  He will create the list and Stacy will send it to the 

candidates. 

• Two more owners reported leaking mailboxes which equals six reports.  Stacy is 

continuing to get information from USPS on cluster mailboxes 

• Plans for the Annual Owners meeting continue.  Stacy is creating a YouTube video on 

how to connect to Zoom and navigate it as all their properties will use it. 

• In the next newsletter there will be a letter from ARMC on the deck repair/replacement 

project asking for owner participation.  An email to remind owners to submit the Voter 

Designee form will be sent. 

• Allen (LC) asked for invoices for Bassett so he can track their work and progress 

• The fall property walk around with the ARMC, LC and Bassett will be in October 

MCCA Committee Reports 

 Documents - Marcia – Marcia moved the minutes from the meeting be approved. Dave    

seconded; carried.  She reviewed the annual calendar and will send language from the Rules & 

Regulations about political signs to Stacy for distribution to owners. 

 

Finance (Treasurer) – Anita - Stacy continues to work on the accuracy of the financials from 

the transition from the former property management company software and the software Bruner 

uses. There was $62,771.81 in disbursements; no payables; $360 in receivables; $1,028,657.87 in 

reserve; $12,031.03 in operating cash; $1,040,688.93 in all accounts.  The year-to-date increase 

in reserves totals $74,118.29.  There was no contribution to the Reserve Fund. BoD voted last 

month to discontinue them the rest of the year due to expenses. Dave moved we accept the 

report; Marcia seconded; carried. 

 Landscape Committee (LC) – Allen – Landscape report for September 2020  

• Approved owner’s request to remove several dying trees at south end at their own 

expense. All the trees had already been on Allen’s radar because they looked very bad 

and were probably in process of dying. These included two original owner planted trees 
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between 3203 (Densmore) and 3207 (Rusy); the keyhole crab apple between 3201 

(Goelzer) and 3203 (Densmore) and a dying junk tree next to 3202 (Janus). Boley did the 

work which improved the area. The condo owners saved landscape budget of over $1000 

in future removal of dying trees.  

• Stacy had approved first two trees before the request was made for crab apple removal to 

LC. LC requests it be informed of such approval by the property manager in the future.  

• Finished review of proposed new rules and regulations and will send the draft to the BoD 

for review/comments in the next day or two.   

• Committee has received a request from Julie Ireland (3310) for remediation the area 

behind her unit for next year’s budget. Stacey, Julie, and Ben (Bassett) agreed on 

remediation for her unit this year with suggested plantings of two expensive serviceberry 

shrubs. With debate within our committee, the project was approved with only a majority 

approval. Other projects were postponed to next year to have funds to do the remediation 

this year instead of in a year or two which would have been the original proposal for a 

timeline of buckthorn removal around oak trees project. There seems to be confusion 

about the extent of the remediation. A letter will be sent to Julie to clarify what was 

approved.  

Government Affairs – Cheryl – There is nothing additional to report relevant to MCCA.  

 Sunshine – Lynn - Sunshine Funds are used to support community get togethers and to let 

people know we are thinking of them. There is $286.69 in the Sunshine Fund. I will be getting 

something (probably flowers) for a neighbor who is having back surgery and will be recuperating 

for quite some time. Future plans are for a street dance sometime in October when the weather 

cooperates.  

Mitch Hagens (3225) and Cheryl Vickroy (3225) have offered to host an outdoor social event 

(Halloween party) on Saturday afternoon Oct 31, for the neighborhood. This may very well take 

the place of the winter Solstice party, given the COVID situation.  

Insurance – Joanne – Nothing to report. 

Architecture Review Maintenance Committee (ARMC) – Pat 

September 17, 2020 meeting summary. Present: Alan Lee, Susan Goelzer, Michael Knapstein, 

Patrick Eagan  

• Discussed the importance of sending the Deck Assessment with amended 3-month life 

cycle to the proposed Deck Renewal subcommittee soon as possible.  

• Approved the removal and reconstruction at 3221 (Goelzer) deck which was unsafe. The 

association will pay for removal and a replacement with treated wood. She may choose 

another option of materials at her expense. This deck will be used as a prototype to 

determine issues and process for the deck renewal project which will be bid out. The final 

deck configuration will be decided later, with final approvals later this Fall or the Spring.  

• ARMC recommends that the building envelop study be shifted into the next reserve 

analysis. The last reserve study had a life cycle of 5 to 6 years. The updated analysis 
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should go into the 2022 budget. There should be special attention on the chimneys.  

Discussion:  The cost of updating the study has not been determined or discussed.  

• Dave Riley’s “Planning our Reserve Fund for Future Maintenance v4” was reviewed and 

greeted with applause by the ARMC.  

• ARMC recommends that the association give the responsibilities of the windows to the 

owners. The numbers of windows per unit vary considerably and owner behavior affects 

the life cycle of the windows. This shift will have a long-term financial benefit for 

monthly fees going into the future. We are not sure how to implement that shift in 

responsibilities. Discussion: This would require a legal change in the by-laws which also 

requires a 2/3 positive vote by owners.  There are other items that have been pending by-

law changes that should be included in any legal action.   

• There was some discussion about the common look of the buildings. The ARMC believes 

that everything on the street/curb side should have a common look. However, ARMC 

asks the board to vote to allow variability on the conservancy and backs of the townhouse 

side (perhaps by building). This decision should precede the launch of the deck renewal 

subcommittee.  There was neither a discussion nor vote on this.  

• Privacy Screens: Given the wide range of new options for privacy screens this should be 

included in the deck renewal subcommittee activities.  

Old Business Items   

• 2021 Annual Budget (Anita, Pat, Allen, or Amy) Anita presented the proposed budget 

with changes from the last meeting.  She recommended an increase in annual assessment 

(monthly dues) based on expenses indicated in the 2021 budget.  There was discussion on 

the amount of the increase. To give owners a perspective on what the reserve fund can 

cover, annual assessment and future expenses, Dave Riley shared his analysis with the 

BoD. Anita moved the annual assessment be increased to $380 per month; seconded by 

Dave; carried, 4 yes (Riley, Matcha, Nelson, Eagan) 2 no (Hagens, Ziglin) (Buckmaster 

joined the meeting later).  Anita will rework the budget to reflect the proposed annual 

assessment and present to the BoD for review and decision.  Allen emailed the proposed 

projects for the Landscape Committee for 2021 which will be included in the materials 

going out to all owners before the Annual Meeting. 

 

• Landscape Standards (Allen or Amy) See information above under Landscape Committee 

 

• Deck Report (Pat) – Covered under ARMC report 

 

• Building Envelope Study (Pat) – Covered under ARMC report  

 

• Voter Roster – (Marcia) – Email sent to owners Sept. 3 with deadline of Sept 14.  52% of 

owners have responded.  Sent email reminder to Stacy on the 15th to remind owners to 

respond.  Needs to be sent out. 

 

• Fire/Temp monitoring – (Marcia) - Email sent to owners on Sept. 9 informing them of 

new option to have radio cellular monitoring installed or to continue with current landline 

option. Monitoring is required by the by-laws.  Owners are to contact Capital Fire & 
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Security and work with them directly.   Still no response from 4 owners regarding their 

unit monitoring which is not functioning.  Stacy to continue to contact them.  If no 

response he will send them a warning letter.  Of the initial 13 with no monitoring signal, 

3 have taken positive action and are either functioning and equipment is now installed; 4 

have not responded at all; 6 have indicated they wanted more information which has been 

sent to all owners.  As of 9/22/20 Frank has provided 7 proposals to owners (do not have 

info on if these are owners notified of no monitoring or others or combination of the 

two), 1 accepted so far, another appointment today.  Matcha installation is done and 

operating. The deadline is the end of this month. There are 3 new owners whose 

information needs to be forwarded to CFS for their units to be monitored.   

 

• Mailboxes (Mitch, Loren, Stacy, Dave) – Nothing to report 

 

• Annual Meeting of Unit Owners (Mitch, Stacy, Lynn) - Zoom practice will be 

Wednesday, Oct 28 at 11am and 6pm.  Information on loading the software and the 

process will be sent to owners prior to the practice.   

 

• Recruitment of New Directors (All) – See Project Manager report  

New Business - Reserve Fund Proposal from Dave Riley – The board discussed the content.  

This is another educational opportunity for owners to understand what the reserve fund will be 

covering over the next many years, and the expenses that the Association will be facing as the 

development ages and typical upkeep is needed.  Marcia mentioned that the treasurer report at 

the Annual Meetings over the past many years has included this information but another format 

for presenting it is always welcome information.  

Items for Board Newsletter – Stacy has a list of items. 

Confirm Next Board Meeting: Tuesday, October 27, 2020, 4 pm. by Zoom virtual meeting. 

Owners contact Stacy Bruner if you want to attend via Zoom.   

Adjourn: 5:57 pm.   Anita moved we adjourn; Dave seconded; carried. 

The Annual Owners meeting is November 4, 2020 and will be a virtual meeting via Zoom due to 

the CORONA-19 virus pandemic restrictions. Basic information will be sent to all owners in the 

newsletter. 

Owners have access to condo documents via the website at 

www.brunerrealtyinc.com/pages/mcca-owner-portal      Owners have the password.  

 

http://www.brunerrealtyinc.com/pages/mcca-owner-portal

