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Middleton Conservancy Condominium Association, Inc. 
Minutes of the Annual Meeting of Unit Owners 

November 6, 2019 

Venue:  Craftsman Table & Tap, 6712 Frank Lloyd Wright Avenue 

Call to Order:  MCCA Board of Directors President Todd Richmond (3406) called the 
meeting to order at 6:32 p.m.


Introduction of MCCA Board Members:  Current Board members were 
introduced by President Todd Richmond.  In addition to Todd, the Board includes 
Treasurer, Anita Matcha (3334), Secretary, Joel Phillips (3403), Loren Ziglin (3228), Pat 
Eagan (3421), Mitch Hagens (3225), and Lynn Buckmaster (3318).  Also introduced 
were Rob Schmidt & Dylan Duhr of Prima Management


Introduction of new unit owners:  Robert Schwarz & Kathleen Mulbrandon (3303, 
and Colette Sisco & David Riley (3411) 

Confirmation of a Quorum:  Board Secretary Joel Phillips reported that 50 of 61 
unit owners either declared a proxy or were in attendance at the meeting.


Review & Approval of the Agenda:  Todd presented the meeting agenda which 
was then approved unanimously. 


______________________________________________________________________________


The Business Portion of the Meeting Was Called to Order At 6:47 p.m. 

President’s Report:   

• Todd explained that he has been the Interim President of the MCCA Board of 
Directors, serving out the last year of Steve Hintzman’s term.  Steve had 
served 5 years as President of the MCCA Board of Directors before moving to 
Illinois in November of 2018. 


• Todd stated that the purpose of this meeting was to (1) elect new Board 
members, (2) approve the 2020 budget, and (3) present and discuss other 
related MCCA business.


• MCCA units are still in high demand and are generating increasingly good 
prices, often being sold by word of mouth without realtor listings.
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• Todd cited the good work of the MCCA’s Landscape and ARMC committees 
in enhancing the value of our development by establishing standards for 
common element green spaces and the architectural character of our 
buildings.  These committees have also led the way in controlling invasive 
species and controlling storm water runoff.  JFD Engineering is assessing the 
storm water issue and will produce recommendations on whether additional 
drains are needed along Conservancy Ln.


• Todd reported that the state of the MCCA’s finances and investments is very 
strong thanks to the guidance of Anita Matcha, MCCA Treasurer.


Friends of the Pheasant Branch Conservancy:  A report by Lloyd Eagan (3421), 
Co-President 


• Lloyd encouraged the meeting attendees to join the Friends and support the 
group with volunteer work and donations as it strives to restore the 
Conservancy’s creek corridor following the disastrous flooding of August, 
2018.  The Friends also need help restoring the recently acquired 160 acre 
Acker Farm to its pre-farming prairie and wetland state.  Plans for both 
projects are being developed by the City of Middleton and Dane County with 
the help of consultants.


Architectural Review and Maintenance Committee (ARMC) Report:  ARMC co-
chairman Pat Eagan (3421) introduced committee members including Dan Shea 
(3337), Marcia Nelson (3231), Michael Knapstein (3423), Doug Loving (3300, 
landscape liaison), and co-chair Todd Richmond (3406). 


• Pat reported ARMC 2019 accomplishments including: (1) a refined and 
clarified window replacement policy, (2) dryer vent cleaning including a 
number of repairs, (3) concrete drive repairs plus crack sealing, (4) completion 
of the 3rd year of trim painting, (5) completion of exterior power washing, (6) 
development of a policy for sanding and restaining deck railings as well as a 
policy governing the use of composite decking vs. wood, (7) good progress 
with gutter repairs by a retired contractor, Del Gardener, and (8) compilation of 
a list of suggestions for securing units if the owners plan to be away for all or 
part of the winter.


• Work on monument lighting has been slow due to a number of scheduling 
delays and technical problems.  The project is nearly done and should be 
completed in November, 2019.


• ARMC expenditures are within budget for 2019 and some unused money will 
probably be available for transfer to the 2020 budget.  The 2019 & 2020 
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budgets are similar except that power washing will not be done in 2020 and 
about $2000 was added for gutter repairs in 2020.  


• All ARMC protocols are available on the MCCA website.


Landscape Committee Report:  BoD representative Loren Ziglin (3228) introduced 
committee members including co-chair Allen Lenzen (3328), Amy Plumb (3315) 
Helene Kennedy (3222), and Jim & Marilynn Loving (3230).  Retiring chair Cheryl 
Vickroy (3225) was thanked by Loren and the meeting attendees for her excellent 
leadership.  Cheryl will be taking on new duties as a member of the City’s advisory 
council. 


• The committee’s 2019 accomplishments include: (1) setting a 5-year vision for 
dealing with aging MCCA landscape features, including annual action steps, 
(2) continuation of overgrown tree and shrub removal, i.e., the revitalization of 
the south path and monument areas, (3) development of unifying elements, 
i.e., for driveway keyhole remediation, (4) continued removal of dead & dying 
items plus biennial mulching, (5) implementation of a communication plan 
utilizing the MCCA Board’s monthly Newsletter, and (6) two successful 
volunteer workday/community building events that saved an estimated 
$5,000.


• The committee’s goal is to keep the value of MCCA property high.  Standards 
(mandated by MCCA bylaws) have been drafted and will be presented to the 
Board. These standards will guide the replacement of dead or dying 
landscape features.


• Winter-like conditions have delayed the completion of Bassett’s Fall clean-up.  
Bassett intends to finish this job during the week of 11-11-19, weather 
permitting. 


•  The 2020 Budget targets the cleanup of overgrown items as well as invasive 
plants & trees on or bordering MCCA property.


Treasurer/Finance Report:  Treasurer, Anita Matcha (3334) announced 3 goals for 
2019 and beyond: (1) transparent financials, (2) prudent management of reserve 
funds, and (3) long-term cash needs analysis.  


• 2019 Finances vs. Budget:  Anita reported that we are under budget through 
September, 2019 with year-to-date (YTD) expenses of $120,726.00 vs. the 
budgeted figure of $134,567.00, resulting in a YTD variance of -$13,841.00.  
She reported ca. $7,000 in YTD interest income, and expects that figure to 
reach $10,000 by rear’s end. The only thing that would put us off budget 
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would be a rare circumstance like an exceptionally snowy period between 
now and 12-31.


• Audit:  The $1,500.00 allotted in the 2019 Budget for an independent financial 
audit of MCCA finances was not spent.  Anita discovered that $6,000 to 
$8,000 would be necessary for such an audit.  This cost was prohibitive, so 
she arranged to have her personal accountant do a gratis review of MCCA 
processes and controls over the past 5 years. They were deemed sound 
making an audit unnecessary.


• Balance Sheet:  Anita reported YTD reserves of $947,837.00 at the end 
September, 2019.  Combined with our checking (operating) account total of 
$39,001.00 and accounts receivable of $420.00, our total assets were 
$987,257.00 on 9-30-19.  YTD liabilities on 9-30 included $2,503.00 in 
accounts payable and $5,327.00 in prepaid condo fees resulting in a total 
equity figure of $979,428.00.


•  Interest income of approximately $7,000 has been earned through 9-30 
and that figure is expected to rise to $10,000 by 12-31.  Reserves are 
expected to reach $950,000 this year and exceed $1,000,000 by the 
end of 2020.  The goal is to add $85,000 to the reserve fund annually 
making the MCCA financially sound through 2037. 


• Banking Accounts:  Prior to 2018, the MCCA had 5 different accounts at 4 
different banks where these accounts were earning very little interest.  Anita 
proposed and the Board approved moving all but 1 of these accounts to the 
First Business Bank. There, $200,000 of our deposits ($850,000) are in a 
money market account for easy access should it be needed. The rest is 
earning 1.5% in laddered CDARS accounts.  Every 3 months, 1/4 of the 
deposits are available without penalty, or the accrued interest can be rolled 
into new CDs.  All deposits are fully FDIC protected.  A money market 
account ($50,000) at Park Bank has been retained as well as a checking 
account ($40,000 to $50,000) that is used as an operating account by Rob 
Schmidt at Prima Management. MCCA accounts at Park Bank are also within 
the FDIC’s $250,000 insurance limit..


• Monthly Fee:  The MCCA Board of Directors has decided to keep the 
monthly fee at $360.00.  A motion to increase the fee to $370.00 was not 
seconded and as a result tabled.


• How Will Your Monthly Fees Be Spent In 2019?  Anita provided the 
following breakdown of how fees will spent:


                   32%  Net Contribution to Reserves

                   16%  Building & Property Maintenance
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                   13%  Lawn Care

                   12%  Snow Removal

                     9%  Landscaping

                     7%  Insurance

                     5%  Prima Management Fee

                     4%  Alarm Monitoring

                     2%  Pest Control, Utilities, Taxes, Misc.


Voting: 

• A motion to approve the 2020 Budget was approved unanimously.

• A motion to approve keeping the monthly fee at $360.00 was approved (2 

dissenting votes).


Government Affairs Report:  Mitch Hagens


• Mitch has tried to keep us “in the know’ re. governmental and private issues 
that will in some way impact the MCCA.  These include: (1) the County’s 
recent addition of the Acker Farm to its portion of the Pheasant Branch 
Conservancy, (2) the Stagecoach Trail apartment complex on Century Ave., (3)   
flooding problems including the restoration of the Pheasant Branch Creek 
corridor, and (4) repairs to Pheasant Branch Road.  


• Mitch used (4) above to illustrate how using the City website’s pot hole 
reporting tab can be effective.  His first use of this tool resulted in 
several cold patches to the road within one week of submission.  In July 
his 2nd use led to a repaving of the worst section of the road near our 
south entrance.  


• Mitch emphasized that the City’s website offers a wealth of information 
on policies, plans, bids, projects, and timetables.  Individuals can also 
select from many topics of interest and be emailed periodic updates.  


Sunshine Committee Report:  Lynn Buckmaster (3318) 


• Lynn reported that Sunshine Committee funds were low and encouraged 
donations since these funds are used to greet new neighbors, support people 
who are ill or in the hospital, and to recognize significant events that happen 
in the lives of our unit owners.


• The fund also supports events like the Spring and Summer Solstice 
Parties and volunteer day gatherings like the recent Chili Cookoff.




�6

• Colette Sisco will be joining Lynn in handling Sunshine Committee 
affairs.


Old Business:  none


New Business:  Questions were raised re. unit owners submitting work orders via 
AppFolio and how the status of these orders can be checked.


• Unit owners were asked to contact Dylan (Prima ) directly if their problem is 
an emergency (i.e., ice dams, leaks, floods, etc.) requiring immediate attention 
to prevent or limit damage.


• Less urgent job requests like the removal of dead trees & shrubs, concrete 
crack fillings, and dealing with pest animals should be submitted via AppFolio 
on Prima’s website.  A particular work request should be made only once on 
AppFolio since multiple requests for the same problem are seen as separate 
job requests.  AppFolio has a tab for checking the status of job requests, but 
if questions remain, owners should contact Dylan directly.


Election to the Board of Directors: 

• Two open seats on the MCCA Board of Directors were filled by paper ballot: 


• A 3-year seat to fill Steve Hintzman’s position on the Board. 


• A 3-year seat currently held by Anita.


• Anita Matcha (3334) was re-elected unanimously to a second term.


• Marcia Nelson (3231) was elected unanimously to fill the other Board seat.


Adjournment:  A motion to adjourn was offered at 7:57 p.m. and was then carried 
unanimously.
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