
�1

Middleton Conservancy Condominium Association, Inc. 
Minutes of the Annual Meeting of Unit Owners 

November 7, 2018 

Venue:  Craftsman Table & Tap, 6712 Frank Lloyd Wright Avenue 

Call to Order:  MCCA Board of Directors Vice-President Lynn Buckmaster (3318) 
called the meeting to order at 6:37 p.m.


Introduction of MCCA Board Members:  Current Board members were introduced by 
Vice-President Lynn Buckmaster.  In addition to Lynn, the Board includes Treasurer, 
Anita Matcha (3334), Secretary, Joel Phillips (3403), Loren Ziglin (3228), Pat Eagan 
(3421), Jim Hoyt (3415), and newly elected President, Todd Richmond (3406).  Also 
introduced were Rob Schmidt & Dylan Duhr of Prima Management


Introduction of new unit owners:  Neil & Cindy Densmore (3203), Saeed Nowrasteh 
(3316), Amy Plumb (3315), Cynthia Farnsworth (3330), Diane Fulton & David Spitzer 
(3340), and Anne & Bill Belt (3405). 

Confirmation of a Quorum:  Board Secretary Joel Phillips reported that 48 of 61 unit 
owners either declared a proxy or were in attendance at the meeting.


Review & Approval of the Agenda:  Lynn presented the meeting agenda which was 
then approved unanimously by a voice vote. 


The Business Portion of the Meeting Was Called to Order At 6:45 p.m. 

President’s Report:  Until recently (10-23-18), Steve Hintzman (3411) served 5 years 
as President of the MCCA Board of Directors.  Steve and his wife Peggy have moved 
to Illinois where they will be closer to their children and grandchildren.  Steve did a 
superb job of leading the MCCA during his tenure and will be missed.  In his absence, 
Lynn presented his final report.  Steve reported that the new 2018 Board members and 
officers have adapted quickly to their positions.  He also stressed the Board’s focus on 
improving communications with the unit owners.  Among the Board’s 2018 
accomplishments, Steve lists the development of new window repair/replacement 
guidelines, the adoption of a radon mitigation policy, and the completion of an erosion 
control study.  Successfully completed jobs include the resealing of Conservancy Lane 
in July and trim painting that was started in 2017.  Our condominium units are in high 
demand and Steve stressed the soundness of the MCCA’s finances. But he also 
emphasized the tightness of our budget and the need to plan for unexpected 
expenditures in the future.
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Architectural Review and Maintenance Committee (ARMC) Report:  ARMC co-
chairman Pat Eagan (3421) introduced committee members including Dan Shea (3337), 
Marcia Nelson (3231), Michael Knapstein (3423), and co-chair Todd Richmond (3406).  
Pat listed 3 ARMC visions: (1) Improve and create useful systems for  getting things 
done; (2) Improve transparency re. committee business; and (3) Improve 
communication between the committee and unit owners.  ARMC accomplishments in 
2018 included creation of window repair/replacement guidelines (special thanks to 
Michael K.), adoption of a reserve spreadsheet to facilitate better decisions, alleviation 
of erosion problems in cooperation with the Landscape Committee, the sealing of 
Conservancy Ln., boulder wall repairs, power washing (1st half done, 2nd half to be 
completed in 2019), installation of curbing on the south side of the north entrance, 
driveway concrete repair, dryer vent cleaning, gutter cleaning, completion of white trim 
painting, and reseting of the rock below storm water gabions that had been displaced 
by last summer’s storms.  Pat also reported that the ARMC’s 2019 budget will be less 
than 2018 since trim painting is finished as well as road sealing.  A resolution of the 
monument lighting issue has been budgeted for in 2019 and various cement repairs will 
continue.  Erosion mitigation and rock wall repairs will continue but expenditures will be 
less thanks to work done in 2018.  Under consideration is an additional storm water 
inlet to deal with the kind of flooding seen last summer.  The problem was highlighted 
by Greg Stringer’s (3303) report that the drain near his unit was again blocked with 
leaves and debris after only a 20 minute storm this fall.  


Landscape Committee Report:  Loren Ziglin (3228) introduced the other committee 
members including Chair., Cheryl Vickroy (3225), Allen Lenzen (3328), Helene Kennedy 
(3222), and Doug Loving (3300).  A 3-year plan for landscaping and tree removal was 
established in 2017 which continued in 2018, although record rains hindered progress.  
In 2019, the committee will undertake a complete inventory of all the trees and shrubs 
that are on MCCA property to establish a baseline for long-range planning. Since the 
property is aging (some trees & shrubs are 20 years old), new strategies are required 
for effective maintenance and planning.  The committee strongly recommends the use 
of Prima’s AppFolio page as a systematic way of recording and tracking unit owners’ 
requests and the resulting projects.  Doug Loving added that the Landscape 
Committee became more structured 3 years ago as the property and its trees and 
shrubs aged and the need for careful planning became clear.  Doug also emphasized 
that the unit owners’ use AppFolio to aid the committee’s planning.  Greg Stringer 
(3303) added that historical MCCA rules and regulations make the Landscape 
Committee responsible for establishing landscaping standards.  Cheryl (Chair) 
emphasized the need to include Bassett and Prima in both planning and the 
establishment of standards since committee members are volunteers and not 
professionals.  Carole Ziglin (3228) said that permission should not be needed by the 
owners to remove invasives like honeysuckle and garlic mustard.  Loren said this topic 
would be on the agenda for the next committee meeting.
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Treasurer/Finance Report:  Treasurer, Anita Matcha (3334) announced 3 goals for 
2019 and beyond: (1) Transparent financials; (2) Prudent management of reserve funds; 
and (3) Long-term cash needs analysis.  


• 2018 Finances vs. Budget:  Anita reported year-to-date (YTD) expenses 
(through 9-30-18 ) of $128,818.00 vs. the YTD Budget of $142,950.00 
resulting in a YTD variance of -$14,132.00.  The only thing that would put us 
off budget would be an exceptionally snowy period between now and the end 
of the year. 

• Reserves: Anita reported steadily rising reserves during the period 
2011-2018.  Reserves totaled approximately $240,000 through 2011 and are 
projected to reach $840,000 at the end of 2018.


• Budget Proposal:  Anita reported ca. $153,000 a year in operating expenses.  
She encouraged the owners to think of the Reserve Fund as a “repair & 
replace” budget for infrequent large expenditures such as road sealing, 
painting, and the recent curb and driveway concrete work.  The Operating 
Budget can be thought of as a sort of “checking account” for more frequent 
smaller expenditures such as landscaping, insurance, pest control, etc.  After 
all expenses, any money left over stays in the Reserve Fund.  An addition to 
the proposed 2019 Budget includes $1500 for an independent financial audit.  
Anita could find no record of this ever having been done for the MCCA even 
though an audit should be done every 2 years and at most 5.  An audit 
protects the MCCA Board and helps ensure sound financial planning.  MCCA 
Insurance expenses have risen from $16,500 in 2018 to $19,300 in 2019 
probably as a result of recent natural disasters like flooding.  $84,000 will be 
added to the reserve fund in 2018 which is in line with the contributions of 
recent years.


• Consolidation of Banking Accounts:  Until this year, the MCCA had 5 
different accounts at 4 different banks.  This was problematic since every time 
the Board changed, the authorized signers for these accounts had to be 
updated.  In addition, most of these accounts were not earning much interest 
(i.e., 0.01% at UWCU).  Anita proposed and the Board approved a plan to 
move all but 1 of these accounts to the First Business Bank. There, our 
deposits are earning a  2.0% prime rate on laddered CDs (vs. the Wisconsin 
average of 1.19%).  Every 3 months, 1/4 of the deposits will be available 
without penalty, or any interest earned rolled into a new CD.  Approximately 
25% of MCCA deposits ($200,000) are being kept in a First Business Bank 
money market account for immediate access should it be needed.  Remaining 
deposits (ca. 75%) are in the laddered CDARS program described above.  All 
deposits are fully FDIC protected.  A money market account at Park Bank was 
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retained since it offered a 2.0% interest rate and the account was convenient 
for Rob Schmidt at Prima Management.


• Monthly Fee Increase:  Anita reported a 5 year average of ca. $85,000 being 
added to the MCCA Reserve Fund.  Nonetheless, at the current monthly fee 
charge of $350, the MCCA will in 2027 begin to spend more money than it 
takes in, and it will run out of funds completely in 2036.  Given this forecast, 
the Board voted to recommend a fee increase of $10 to $360 beginning in  
2019.


• How Will Your Monthly Fees Be Spent In 2019?  Anita provided the 
following breakdown of how fees will spent:


                   32%  Net Contribution to Reserves

                   16%  Building & Property Maintenance

                   13%  Lawn Care

                   12%  Snow Removal

                     9%  Landscaping

                     7%  Insurance

                     5%  Prima Management Fee

                     4%  Alarm Monitoring

                     2%  Pest Control, Utilities, Taxes, Misc.


Voting: 

• A motion to approve the 2019 Budget was approved unanimously by a voice 
vote.


• After a discussion covering the frequency and justification for monthly fee 
increases, a motion to approve raising the monthly fees to $360 was 
approved by a voice vote.  


Government Affairs Report:  Jim Hoyt


• After attending several City of Middleton planning and zoning meetings, Jim 
reported that there is interest in developing the land north of the Pheasant 
Branch Conservancy along Pheasant Branch Rd. to Balzer Rd. This land is 
known as the Aker farm and is for sale.  In the likely event that this land is sold 
for development, improvements to Pheasant Branch Rd. are a certainty.  
Since the MCCA borders the road for an estimated 450 yards, the MCCA will 
be assessed a share of the cost for the road’s improvement. This will result in 
a significant budgetary expense when it happens. 


• Jim reported that the Stagecoach Development on Century Ave. has the city 
considering a ban on left turns onto Century Ave. from Old Creek Rd.  Left 
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turns off of Century Ave. onto Old Creek Rd. would also be banned.  A 
question was raised as to why the city doesn’t limit these turning bans to 
peak traffic hours.  Making a left turn onto Century Ave. from Frank Lloyd 
Wright was also cited as a problem with waits of 2-3 lights not uncommon.  
Jim said that the city is aware of this problem and is considering solutions.


• Jim’s term on the MCCA Board ends at the end of this year.  The Board and 
owners expressed their gratitude for his dedicated service.


Sunshine Committee Report:  Lynn reported that the fund was down to $40 and 
encouraged donations since the fund is used to greet new neighbors, support people 
who are ill or in the hospital, and to recognize significant of events that happen in the 
lives of our unit owners.


Old Business:  Dylan (Prima) said that work on consolidating historical MCCA 
documents into one PDF file is proceeding and should be done by year’s end.  The 
new consolidated file system will have the capability of seamlessly adding new Word 
documents, and individual files will be easily accessible.


New Business:  Loren asked the owners for their input on what would be the best way 
for the Board to communicate with them.  Lynn’s Board Newsletter was cited as a 
successful means of communication.  It was also suggested that the monthly Board 
Meeting Minutes be sent to the owners, rather than posted on the website.


Election of Board of Directors: 

• Lynn was elected unanimously by voice vote to a second term as Board Vice 
President


• Mitch Hagens (3225) was nominated for a seat on the MCCA Board and was 
approved unanimously by voice vote.


Member Comments: 

• A question was raised as to why all units are assigned the same monthly fees 
despite differences in design, square footage, etc.  Todd explained that a 
determination of fees based on unit differences was deemed a “nightmare” 12 
years ago since nearly every unit in the development is different from the 
others.  As a result one common fee was adopted.


Adjournment:  A motion to adjourn was offered at 8:17 p.m. and was approved 
unanimously.
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