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BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

Wednesday, November 17, 2021   10:00 a.m.   276 Eagle Drive* 
MINUTES 

1. Call To Order/Quorum 
The meeting was called to order at 10:00 am. 
 

2. Proof of Meeting Notice 
The meeting was held in Unit 276 on Wednesday, November 17, 2021. In attendance 
were Board members Mike Krembs, Veronica Dushek and Jill Ellis; Bruner Management 
representative Tyler Heinzmann; and unit owners Lori Deegan, Loretta Himmelsbach 
and Marcy Worzala, Dennis Dushek, Rick Hynum, Bob and Cindy Battista, Jane Vogel, 
and Mary Hintzman. 

 
3. Reading & Disposal of Unapproved Minutes 

a. Annual Owners Meeting minutes of 10/20/2021 
The 10/20/21 Owners Meeting minutes were approved, and will be posted to the 
BeST portal. 
 

b. Annual Board of Directors Meeting minutes of 10/20/2021 
The 10/20/21 Board of Directors Meeting minutes were approved, and will be 
posted to the BeST portal. 
 

4. Reports of Officers 
a. President 

i. Thanks to Cindy & Bob Battista, Lori & Dave Deegan, and Pam Hinz for plant 
pruning around the property, and to those who helped with walnut pickups. 

ii. Thanks to Lori & Dave Deegan for coordinating donations and delivery of food 
to the Goodman Center, and to the many owners that contributed. 
 

b. Vice President/Treasurer 
i. Financial reports from October 2021 

We have finished paying for lawn care, and have now started paying for snow 
removal. While we do have to pay tax on lawn care services, we do NOT have 
to for snow removal. No big expenses are expected for the rest of the year. 
 

c. Secretary 
A short planning session for the progressive party will be held after this meeting. 
 

5. Reports of Committees 
No formal reports have been received. 
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6. Unfinished Business 

a. Update on communications with Lakestone Properties regarding drainage issues 
along south property line 

We received a communication last week from Lakestone which contained a 
proposal for an underground drainage system. It would be about 110 feet long, have 
3 inlets, and empty water from an outlet near Tim and Jane’s deck. Water would 
flow out from there to Bergamont Boulevard.  

Copies of the drainage plan drawing were handed out, and Mike read out the text 
from Lakestone’s email: 

Tyler, 
Here is the proposal for the work that was discussed.   
We have reviewed this with our team and we agree to make these 
improvements in the Spring of 2022 once the weather permits.  We 
have had additional conversations with our engineers and they 
continue to express this is above and beyond what is needed.  We will 
make these repairs at Lakestone’s expense, but we will want some 
assurances that the association will sign off on any future liabilities 
from storm water issues in this area of the development after the 
work has been completed prior to starting the work. 
Brian Spanos 
Lakestone Properties. 

 
This is the first time that Lakestone has said that they’ll do the work at their own 

expense, but they want our sign-off for any future liability before work even starts. 
We directed Tyler to have our engineer review the plan. This will involve some 
expense to pay for the engineer’s time, but we won’t sign off on anything until we’re 
comfortable that the proposed plan is adequate. We will want to have our engineer 
verify construction work as it goes along too. 

An owner asked if there’s enough grade difference to drain water well. Our 
engineer felt there was. There’s about a 2-foot drop from Buildings 7 to Building 9. 
We wouldn’t have a higher volume of water flow than before; it would just exit 
more efficiently. Discussion ensued about the adequacy of the proposed system. 

An owner asked if the system could be extended a bit to empty out closer to the 
sidewalk. It was agreed that this is a good idea that should be investigated. 

An owner asked who would do the drainage work, and was answered that it 
would be Robin Hill.  

An owner asked why retaining walls are shown in wrong locations on the drainage 
plan drawing. It was explained that the drainage plans were overlaid on the original 
site plans. Some retaining walls were added to improve water flow after the time 
that the original site plan was drawn. 
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An owner asked if water would still flow onto the Bergamont Blvd. sidewalk, 
creating ice in the winter. It would. While we are supposed to maintain and salt the 
sidewalk, it is public property and we aren’t liable for people slipping on it. 

Owners discussed what a big sign-off commitment Lakestone is asking for. We will 
have to incur legal fees for a lawyer to review any such sign-off, and supply wording 
recommendations for us to use. An owner pointed out that there may be 
distinctions between HOA versus individual owner recourse. 
 

7. New Business 
a. Confirm members of standing committees for 2022 

i. Architecture/Standards 
1. Loretta Himmelsbach, Larry Jensema, and Eileen Stegman. 

A motion was made and seconded to continue with the current members. 
ii. Landscape 

1. Cindy Battista, Lori Benning, Lori Deegan, Pam Hinz, and Deb Krembs. 
A motion was made and seconded to continue with the current members. 
 

b. Discuss options for retaining/removing walnut tree behind 272 Eagle 
i. Landscape Committee recommended removal 

1. Three proposals/quotes received 
The board got quotes earlier for tree trimming, and that’s planned for in 
the 2022 budget. The much higher cost to remove the tree would put a big 
hole in our budget. We would also have to get permission from our 
neighbors to allow the removal company to drive on their yards. 

It’s a mess when walnuts are coming down. They impede lawn 
mowing, and probably damage the grass. The trees do not drop so heavily 
every year, but still it’s not fair to leave the clean-up to the owners 
nearest the tree. If we don’t remove the tree, we need to make a schedule 
to get everyone’s help in nut pick-up. It may be difficult to get people to 
stick to the schedule consistently. 
 

2. Quotes include taking down tree, stump grinding, remove trunk and 
limbs, clean up area, add topsoil, sales tax (no seeding). 
a. Heartwood Tree Company for $2811.58. Includes use of soft-track 

equipment, and would lay plywood out to the street to protect grass. 

b. Urban Tree Management for $1566.68. No seeding included.  

c. Urben Forest Services for $1793.50. Includes stump removal, 
removing debris, and adding seed. 
 

ii. If tree not removed, plan for limb trimming and regular cleanup of fallen 
walnuts  
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1. Already planned in 2022 operating budget 
a. Urben Tree Management quoted $406.18 for trimming of the walnut 

and several other trees. 
It’s likely that trimming the walnut would reduce the quantity of 

nuts it drops, as well as get rid of troublesome roof-overhanging 
branches. Also it was mentioned that the Tree Health Management 
company offers chemicals that reduce the quantity of nuts.  

It was agreed to look into nut reduction chemicals and trimming 
for the time being. We can then see if money still needs to be 
budgeted for tree removal in later years.   

While the Landscape Committee had recommended tree removal, 
the chairman stated that the members were unsure about it, and felt 
that the ultimate decision was outside their responsibility. 
 

c. Discussion/questions regarding upcoming snow removal season 
Concern was expressed about damage to driveways. It was discussed that it’s hard 
to avoid damage when employing a commercial service.  

Owners asked if the equipment used last winter was too heavy. Alt’s supplied an 
equipment list showing somewhat different equipment is supposed to be used this 
year. A vinyl-bottomed plow blade could be used, but that leaves about an inch of 
residue that could cause slipping and falls.  We have asked Alt’s to wait until a hard 
freeze before they push blades past the edges of our concrete.  

An owner asked if it’s feasible to seal concrete. It is expensive; we got a quote 
for about $7000 to do all driveways – and it might need to be done annually. 
 

8. Future Business 
a. Gather information for preparation of short-term and long-term maintenance plan 

for Association common areas 
The plan should include things like how long before we need to seal the street; 
replace roofs, siding, etc. 

Bruner Management just did a maintenance study with another larger 
association. It lays out what money the association should be putting away for 
future needs.  

It was suggested that we form a committee for researching and recommending 
capital reserve funds. 
 

9. Adjournment 
A motion to adjourn was passed at 10:45 am. 

 
 


