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BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

Thursday, September 16, 2021   6:30 p.m.  260 Eagle Drive 
MINUTES 

 
1. Call To Order/Quorum 

The meeting was called to order at 6:30 pm. 
 

2. Proof of Meeting Notice 
The meeting was held in the driveway at Unit 260 on Thursday, September 16, 2021. In 
attendance were Board members Mike Krembs, Veronica Dushek and Jill Ellis; and unit owners  
Chuck Williams and Mary Hintzman, Larry and Diane Jensema, Lori Benning, Mike and Eileen 
Stegman, Rick Hynum, Bev and Doug Tucker, Roy and Pam Hinz, Roy and Mary 
Neuenschwander, Dave and Lori Deegan, Loretta Himmelsbach and Marcy Worzala, Tim and 
Jane Vogel, Deb Krembs, Steve McKeon and Richard Murray. 
 

3. Reading & Disposal of Unapproved Minutes 
a. Approve minutes of regular Board of Directors meeting of 8/16/2021 

The 8/16/21 regular meeting minutes were approved, and will be posted to the BeST 
portal. 

b. Approve minutes of special Board of Directors meeting of 8/16/2021 
The 8/16/21 special meeting minutes were approved, and will be posted to the BeST 
portal. 
 

4. Reports of Officers 
a. President 

Notification was given that the Annual Meeting will be held on October 20th at 7 pm at 
Mulligans. A page showing 2022 budget options was handed out, and owners were 
asked to give feedback. Owners will vote on next year’s operating budget during the 
Annual Meeting. The ballots will also be opened to determine the makeup of the 2022 
Board of Directors.  

Jill will send out an email soliciting Board candidates on Monday (Sept. 20th). 
Owners may nominate up to 3 people, including themselves, but must make sure to get 
the consent of anyone they nominate. Nomination forms must be returned to Jill by 
October 4th. Jill will notify owners who the nominated candidates are on October 5th. 
Ballots will be provided to owners on October 11th, and are due back to Jill in sealed 
envelopes by October 18th. The sealed ballots will be opened during the Annual 
Meeting on October 20th. 
 

b. Vice President/Treasurer 
i. Discuss August 2021 financial reports  

The August financial reports were included along with the emailed invitation to this 
meeting. The usual bills have been paid. The only unusual bill was $55 to replace a 
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hole in siding caused by a stone thrown out by mowers; we’ll be reimbursed for that 
by Alt’s next month.   

Next month we will have a couple of bigger bills, for deck staining and for the 
Snyder survey.  

We put $5,000 in reserves earlier this year, and we plan to transfer another 
$3000-$4000 later. Our goal was to contribute $15,000 to reserves by year end.  
 

c. Secretary 
All staining color choices have been received from owners whose decks are to be 
stained next week. 
 

5. Reports of Committees 
a. Landscape Committee  

i. Update on terrace trees 
The Board received an emailed report from the committee chair, stating that the 
terrace tree plan didn’t work out because electrical lines are in the way. The nursery 
refunded the payment that had been made for the trees.  

Committee members got quotes for aeration and overseeding from two 
companies. Both quotes were slightly higher than Alt’s had quoted. One company 
would only do liquid aeration. The Western company said they’d be doing the work 
next week if they are selected. Alt’s said that early October is their usual time to do 
the work. Timing will also be contingent on the patio project planned at Building 9. 

The Board received quotes from Maple Leaf for lawn care and snow removal; 
they would charge $11,000 more than what we’re paying now.  

The Landscape Committee recommends that we not have Alt’s do fall shrub 
pruning and cleanup, since Committee members are willing to do it. Alt’s has agreed 
to swap those hours for other services (seeding, aeration, mulching, etc.). An exact 
amount of services they’re willing to swap is not yet known. 

The Committee recommends relocating cranberry viburnums next spring, and 
recommends that our primary focus should be lawn improvement. 

An owner asked if we could get a load of topsoil to improve lawns. We know 
we’ve got poor soil, but the lawns have improved greatly. Alt’s last two fertilizer 
applications will help break down clay, and slit seeding should help too. An owner 
asked if putting down sand would help; the Board will inquire about that. 
 

6. Unfinished Business 
a. Update on deck staining 

The decks on Buildings 8 and 9 are scheduled to be stained starting Sept. 23rd to 24th 
(weather permitting). Owners were advised to have all their decks cleared of items prior 
to Sept. 23rd. The undersides will not be stained; only the tops, rails and main supports. 
 

b. Review and owner input on final options for 2022 budget 
Veronica handed out sheets with budget options. Owners were asked to review them, 
and give input and questions. 
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Our insurance went down because we made no claims this year. 
Snow removal and lawn care costs will be higher because we didn’t realize we’d be 

taxed for them. We also added money for snow removals and additional saltings. For 
mulching, aeration, and overseeding we added $3000. For overhanging trees needing 
dead branch removal we added $1000. 

Trash removal is higher because we have more units now.  
Adding pest control was discussed. Wasps have been found at one or two units. An 

owner asked if we can contract for on-call pest services, including for rats/mice. The 
Board agreed to get more details.  

Contributions to our reserves were discussed. Experts recommend contributing a 
minimum of 25% of an association’s operating budget, which at our budget would be a 
$13,000 contribution per year. $15,000 would be an even better cushion. We learned a 
lot over the past year, and want to be realistic about meeting our needs. The Board 
recommends increasing dues to $300/month, which would come to just over 25% of our 
operating budget.  

An owner asked if we’ve gone to the Village to ask if we can get a tax deduction since 
we plow our own street. We have not. Doubts were expressed that the Village would 
agree to it. 

An owner asked what items are in the maintenance budget; they are mostly deck 
staining, fixing the BeST spring, and roof raking. The remaining money (approximately 
$2,000) is to cover unexpected costs.  

An owner asked if roof raking should be done. The response was that not every 
building will be done – only those where snow overhang is bad. It is not expected to be 
needed frequently.  

An owner asked about our insurance’s deductible; the answer was that it’s $5,000. 
An owner asked about the value provided by our management company. The Board’s 

response was that Bruner Management’s fee was reasonable compared to other 
companies’ quotes, and that our manager has been very responsive, and does a lot of 
work for us behind the scenes. He serves as our adviser, gets answers to our questions, 
provides numbers, estimates and quotes.  

An owner asked why overseeding money is in next year’s budget, since we hope to 
do it this fall. The response was that we may need to overseed more than once. Also, we 
are only doing part of the yards now with money from the maintenance budget. Next 
year we’ll probably need to do yards along the southern property line, after drainage 
work has been done there. The Board will decide before the next meeting if we’ll do 
overseeding/aeration this fall. 

An owner is thinking of replacing their deck with Trex. The owner was advised to get 
approval from the Architecture Committee and Board before continuing.  

Board members requested feedback on the recommendation to increase dues to 
$300 per month. Attendees voiced good agreement with it. One owner cautioned that 
we should not go any higher, in order to stay in line with other condo association dues 
in the area. 
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c. Discussion of meeting with Lakestone Properties regarding water drainage issues on 
south property line 
The Board met with Lakestone this past Tuesday afternoon. In attendance were our 
engineer (Scott Anderson of Snyder) and property manager (Tyler Heinzmann of 
Bruner), Brian (Brett’s partner at Lakestone), Lakestone’s engineer (Ryan from Quam), 
Chad Paley (Lakestone’s Project Manager), and Lakestone’s landscaper Nate (of Robin 
Hill).  

The Lakestone people listened to our concerns, didn’t dispute our engineer’s survey 
results showing foundations 6”-7” too low, flat land with little drainage, and windowsills 
too close to the ground. Lakestone suggested digging the swale wider, but we 
responded that we can’t because utility lines are in the way. Lakestone’s engineer 
suggested a scupper drain system, consisting of several four-foot deep wells with drain 
grates, with flexible 8” tubing running between them. They would empty to the 
southeast and southwest sides of the property. The engineer said that he’d done similar 
systems nearby.  

Jeff Rau, the Oregon Village Public Works Director, has cautioned that the berm our 
engineer had proposed should not disturb pre-development conditions. We have to 
make sure that whatever system we put in will handle our own water, and not shove 
our water issues over to neighbors. 

We have received preliminary estimates from several companies for drainage 
remediation, but the approaches and costs vary widely. 

Lakestone appears amenable to working to resolve the issue. Brian (of Lakestone) 
said they will get back to us next week. He said the proposed scupper system sounded 
good to him but that he had to talk to Brett. Nothing was discussed about payment.  
 

7. New Business 
a. Approve request of owner of 278 Eagle for installation of storm/screen door 

A motion was made and approved for installation of the door. 
 

8. Future Business 
None was brought up. 
 

9. Adjournment 
A motion to adjourn was passed at 7:30 pm. 


