
Middleton Conservancy Condominium Association 

Minutes from the Special Meeting of the Board of Directors  

November 9, 2020 

 

Present:  Virtual meeting due to COVID-19 pandemic: Board Members: Lynn Buckmaster, 

Susan Goelzer, Mitch Hagens, Anita Matcha, Marcia Nelson, Amy Plumb, Dave Riley. 

Absent: None 

Call to Order:  5:03 pm, by past President Mitch Hagens; a quorum was present 

Approval of Agenda: Anita moved to approve the agenda; seconded by Lynn; carried. 

Election of Officers:  This the first meeting of the new board elected at the 2020 Owners Annual 

Meeting. Officers are elected by the Board of Directors for one-year term ending with the 

Owners Annual Meeting in November 2021. 

• President:  Anita nominated Mitch for President; Lynn seconded; carried.  

• Vice President:  Mitch nominated Dave; Lynn seconded; carried.  

• Secretary:  Anita nominated Marcia; Lynn seconded; carried.  

• Treasurer: Mitch nominated Anita; Dave seconded; carried.  

Assign Committee Chairs: A board member is assigned to a Standing Committee.  The 

Committee elects the chair. 

• Architecture Review & Maintenance Committee (ARMC):  Susan Goelzer is appointed as 

Board representative.  Other members are Patrick Eagan, Michael Knapstein, Alan Lee. A 

meeting of the members is scheduled next week. 

• Landscaping:  Amy Plumb is appointed as Board representative.  Other members are Colette 

Cisco, Allen Lenzen. A meeting is scheduled for later this evening.   

• Documents:  Marcia Nelson is appointed as Board representative and is Chair.  

• Government Affairs:  Cheryl Vickroy, owner at-large, appointed and is Chair.  

• Insurance: Joanne Ganske, owner at-large, appointed and is Chair.  

• Finance:  Anita Matcha is appointed as Board representative and is Chair.  

• Sunshine:  Lynn Buckmaster is appointed as Board representative and is Chair.  

Select Regular Meeting Dates:  Board meetings will be the 4th Tuesday of each month starting at 

6 pm.  Because of the COVID-19 pandemic, meetings will be held via Zoom and typically set up 

through the Property Manager, Stacy Bruner. Owners are welcome to join by contacting him. 

There is no meeting scheduled for December 2020.  

Confirm Contact Information:  Marcia will send out contact information for members of the 

Board and Standing Committee Chairs.   The meeting schedule dates will be noted.    

Review of the Annual Owners Meeting:  Many owners complimented the Board on the packet of 

information that was delivered prior to the meeting.  The vast majority of the owners filed the 



Proxy and most submitted their confidential votes before the deadline as noted in the Annual 

Owners Meeting report which was accepted by the BoD.  The PowerPoint was especially useful 

and becomes part of the documentation for the meeting along with the written report.  Stacy did a 

great job of MCing the meeting although it was felt that the Board President should give the 

presentation.  To add a bit of variation to the presentation, it was good to hear from the chair of 

the ARMC.  It is recommended that next year that more of the committee chairs present their 

information. There were a few questions asked via Chat in the Zoom application.  Overall, the 

BoD felt the meeting went well and will consider using Zoom in 2021.  Counting the ballots after 

the meeting because of the Zoom format worked just fine even though there was a delay in 

announcing the results until the next evening.   

Documents:  Marcia moved that the meeting minutes for October be approved; Dave seconded; 

carried.  Marcia moved that the 2020 Annual Owner Meeting minutes be acknowledged that they 

reflect the proceedings of the meeting.  Carried. The PowerPoint will become part of this 

documentation.  

Financials:  Anita reminded us that a new signer was needed for the 1st Business Bank account.  

Dave volunteered.  Approved.  

Fire & Security Project report:  Sixty of the sixty-one owners are active in the monitoring system 

or are waiting for installation and activation and are in compliance with the bylaws and rules.  

There was discussion on notification to the owner not in compliance with the by-laws.  Anita 

suggested that he be given the opportunity to present an alternative solution to the current 

options for monitoring before further action is taken and that it be forwarded to the ARMC for 

review.  The Board agreed.  The owner, who is a former board member and was at the October 

BoD meeting where this was also discussed had submitted his alternative after the October 

meeting.  The Board referred the alternative to ARMC and reminded them there needed to be 

external monitoring which is consistent with the current policy.     

Landscape Committee:  Dave suggested, and the Board agreed that the draft Landscape 

Standards and Rules be shared with the owners before a final review by the Board.  He will send 

them out within the next week and gather comments. The LC becomes more active again after 

the winter months. 

Reserve Study:  Dave sent out an analysis of the study to owners for comment and questions.  He 

has results and will share them with the Board within the next week for discussion at a future 

meeting. 

Sunshine Committee:  Lynn noted that she has received three donations.  Those wishing to 

donate contact her. 

 Adjourn: 5:54 pm.  Lynn moved we adjourn; carried. 

The next scheduled Board meeting on Tuesday, January 26, 6pm, via Zoom.  


